\VDOT

Route 28 Corridor Safety and Operations Study

Steering Committee Meeting #4

January 21, 2015 (postponed)
March 2, 2015




Completed Activities

Completed existing data collection and

summary report @
Developed list of candidate Dt
Improvements

— Reviewed by agency staff, Technical and
Steering Committees

— Implemented new timings north of Compton
Rd

Conducted first set of citizen input
meetings




Quick Implementation Actions

Signal retiming and coordination

— Phase 1 is Compton Rd north to EC Lawrence
Park

e Implemented end of January

— Phase 2 is south of Compton Rd to Manassas
Dr

Signing recommendations and f§ g
Implementation

Incident Management and chk
Clearance




Next Steps

Public Information Mesting

WDDT g partmant Route 28 Corridor Safety and

Review citizens’ comments e

Public Meating

— Today’s activity

Select alternatives for analysis
— Today’s activity

cost improvements that
rent operational and sa

Conduct Analysis
— March and April




Citizen Input Meetings Summar

Two public input meetings

— Fairfax County
 December 10, 2014
» Centreville Elementary School
e 23 signed-in visitors

\DOT:

Public Meeting
The Virginia Department of Transportatior
welcomes you to the public information meeting foe the
operational and safety study of the Route 28 [Centrevifie
ioad) corridor from south of 66 to beria Avenue.
This meeting s being held to provide an cpgertunity for any
persan, acting on his o her behalfor epresenting 4 grous
or goveming sgency, to give VDOT comments andfer

ing the study.

Representatives from VDOT are present to discuss the study
and ur questions.

Public Information Meeting

Route 28 Corridor Safety and
Operations Study

DOT to ensure that all members
of the community are afforded the opportunity to
articipate in public decisions an transportation systems
and projects affecting them.

VDOT ensures nondiscrimination in all programs and
dance with Title V1 of the Civil Rights Act of

istance for
biites or imited English proficiency,
I RIghts Office at 703-259-1775

Study Overview

Anticipated Cost ~ $750,000

Pacs Purpose— dentify low cost improvements that can be quickly
implemented to address current operaticnal and safety

deficiencies.

Route 28

From - South of 1-66
To - Liberia Avenue

Total Study Corridor Length - approximately 6.2 miles

Anticipated Sc

dule

+  Final Recommendations/Public Meeting - Late
Spring/Early Summer 2015

— Prince William County, Manassas and
Manassas Park
 December 17, 2014
e Costello Park Community Center
e 54 signed-in visitors




General Comments

Comments collected (58)

— Verbal in the form of questions asked (20)

A AE
« Comment sheets (18)

e Emails (20)

— Developed summary document of comments
collected v




Comment Summary

Comments generally fell in “categories”
— Safety (9)
— Congestion (17)
— Longer term (23)

— Process-oriented (9)

Condensed into comments relating to
this study




Safety-Related Comments

Provide bike facilities (3)
— Lane markings for bikes (1)
Add sidewalks (2)
Improve signing (1)
Prohibit U-Turns at Braddock Road (1)
Lower posted speed limit (1)
Property access management (1)
Improve visibility of Orchard Bridge Dr signal southbound (1)

Prohibit pedestrian crossings at Kincheloe Road and at
Columbia Grill/Old Shopper’s Driveway (1)

Note: Ped — Bike comments were made in one statement




Congestion-Related Comments

Retime and coordinate signals in corridor (5)
Rideshare (TDM) measures (1)

Improve transit (1)

Additional alternative route connections (2)

— Orchard Bridge Dr Development and Lake
Drive

— Euclid Avenue
Add roadway capacity (8)

Improve visibility of Orchard Bridge Dr
signal southbound




Alternatives for Additional
AN WASTES

Study recommendations consistent
with citizen comments

— Safety-related

o Sidewalk/path - eastside of Route 28 near
Bull Run Bridge

« Sidewalk/path - westside of Route 28
Spruce Street to Leland Road




Alternatives for Additional
AN WASTES

Study recommendations consistent with
Citizen comments

— Congestion-related

« Additional northbound lane - Route 28,
— Three sections have been proposed

e Southbound left-turn bay extension at Liberia
Avenue
— Includes possible left turn restriction at Kincheloe

e Transportation Demand Management (TDM) to
achieve a 3% to 5% reduction




Other Candidate Improvements

Included In list of candidate
Improvements:

— Safety

* Possible additional sidewalk elements
— Westside, Bull Run Bridge to Compton Rd
— Eastside, Yorkshire Ln to Orchard Bridge Dr
— Westside Maplewood Dr to Spruce St

Perform signal warrant & add signal at Phoenix
Dr.




Other Candidate Improvements

Included In list of candidate
Improvements:

— Congestion

o Additional southbound lane on Route 28
— New Braddock Road to Bull Run

 Restripe Route 28 from Liberia Avenue to north of
Breeden Avenue

« Nontraditional intersection design - roundabout at
Ordway/Compton

— Re-evaluate 4 way stop intersection operations




Steering Committee
Recommendations?

Candidates for further analysis summary:
1. Sidewalk/path - eastside near Bull Run Bridge
2. Sidewalk/path — westside, Spruce Street to
Leland Road
3. Signal warrant study at Kincheloe Dr.

4. Additional northbound lane(s) - Rt 28

» Upperridge through New Braddock
* New Braddock to Tallavast
 Tallavast through Compton

5. Additional southbound left turn lane Rt 28 at
New Braddock Road




Steering Committee
Recommendations?

6. Southbound left-turn bay extension at Liberia
Avenue
e Includes possible left turn restriction at Kincheloe

/. Transportation Demand Management (TDM)
to achieve a 3% to 5% reduction

8. Additional southbound lane on Route 28
— New Braddock Road to Bull Run

9. Roundabout at Ordway/Compton




Conduct Analysis

Analysis and simulation of shortlisted
candidate improvements

— Developed a simulation model
— Determine improvement impact on entire

corridor

— Develop cost estimates
e Right-of-way
 Construction
 Cost benefit analysis




Analysis Review

Technical and Steering Committees’
review

Second round of citizen input meetings

Finalize recommendations and report

Seek funding to implement
recommendations




Study Time Line

VSIS Spring 2015
iIc Meeting 2 Spring 2015
y Complete Summer 2015

S

Notice to Proceed Mon 6/9/14 Mon 6/9/14
Field Data Collection Tue6/10/14  Mon 8/11/14
Evaluate Existing Conditions Tue8/12/14 | Mon 929/14
Dewvelop Candidate Improvements Tue 9/30/14 Thu12/4/14
Public Meeting 1- December 10 Fri125/14  Wed 12/10/14

Public Meeting 1- December 17 Thu12/11/14  Wed 12/17/14

Solution Analysis Thu 12/18/14 Wed 4/1/15

Public Meeting 2 : Thu 4/2/15 Thu 4/2/15
Finalize Recommendations Fri4/3/15. Thu528/15
Study Completed : Fri 5/29/15 Fri 529/15
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Additional Input

e Questions / Comments?




