
Route 28 Corridor Safety and Operations Study
Steering Committee Meeting #4

January 21, 2015 (postponed)
March 2, 2015 1



Completed Activities

Completed existing data collection and
summary report

Developed list of candidate
improvements
– Reviewed by agency staff, Technical and

Steering Committees
– Implemented new timings north of Compton

Rd

Conducted first set of citizen input
meetings 2



Quick Implementation Actions

Signal retiming and coordination
– Phase 1 is Compton Rd north to EC Lawrence

Park
• Implemented end of January

– Phase 2 is south of Compton Rd to Manassas
Dr

Signing recommendations and
implementation

Incident Management and Quick
Clearance

3



Next Steps

Review citizens’ comments
– Today’s activity

Select alternatives for analysis
– Today’s activity

Conduct Analysis
– March and April
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Citizen Input Meetings Summary

Two public input meetings
– Fairfax County

• December 10, 2014
• Centreville Elementary School
• 23 signed-in visitors

– Prince William County, Manassas and
Manassas Park

• December 17, 2014
• Costello Park Community Center
• 54 signed-in visitors
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General Comments

Comments collected (58)
– Verbal in the form of questions asked (20)
– Written

• Comment sheets (18)
• Emails (20)

– Developed summary document of comments
collected
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Comment Summary

Comments generally fell in “categories”
– Safety (9)
– Congestion (17)
– Longer term (23)
– Process-oriented (9)

Condensed into comments relating to
this study
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Safety-Related Comments

Provide bike facilities (3)
– Lane markings for bikes (1)

Add sidewalks (2)
Improve signing (1)
Prohibit U-Turns at Braddock Road (1)
Lower posted speed limit (1)
Property access management (1)
Improve visibility of Orchard Bridge Dr signal southbound (1)
Prohibit pedestrian crossings at Kincheloe Road and at

Columbia Grill/Old Shopper’s Driveway (1)
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Note: Ped – Bike comments were made in one statement



Congestion-Related Comments

Retime and coordinate signals in corridor (5)
Rideshare (TDM) measures (1)
Improve transit (1)
Additional alternative route connections (2)

– Orchard  Bridge Dr Development and Lake
Drive

– Euclid Avenue
Add roadway capacity (8)
Improve visibility of Orchard Bridge Dr

signal southbound 9



Alternatives for Additional
Analysis

Study recommendations consistent
with citizen comments
– Safety-related

• Sidewalk/path - eastside of Route 28 near
Bull Run Bridge

• Sidewalk/path - westside of Route 28
Spruce Street to Leland Road

10



Alternatives for Additional
Analysis

Study recommendations consistent with
citizen comments
– Congestion-related

• Additional northbound lane - Route 28,
– Three sections have been proposed

• Southbound left-turn bay extension at Liberia
Avenue

– Includes possible left turn restriction at Kincheloe

• Transportation Demand Management (TDM) to
achieve a 3% to 5% reduction
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Other Candidate Improvements

Included in list of candidate
improvements:
– Safety

• Possible additional sidewalk elements
– Westside, Bull Run Bridge to Compton Rd
– Eastside, Yorkshire Ln to Orchard Bridge Dr
– Westside Maplewood Dr to Spruce St

Perform signal warrant & add signal at Phoenix
Dr.
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Other Candidate Improvements

Included in list of candidate
improvements:
– Congestion

• Additional southbound lane on Route 28
– New Braddock Road to Bull Run

• Restripe Route 28 from Liberia Avenue to north of
Breeden Avenue

• Nontraditional intersection design - roundabout at
Ordway/Compton

– Re-evaluate 4 way stop intersection operations 13



Steering Committee
Recommendations?

Candidates for further analysis summary:
1. Sidewalk/path - eastside near Bull Run Bridge
2. Sidewalk/path – westside, Spruce Street to

Leland Road
3. Signal warrant study at Kincheloe Dr.
4. Additional northbound lane(s) - Rt 28

• Upperridge through New Braddock
• New Braddock to Tallavast
• Tallavast through Compton

5. Additional southbound left turn lane Rt 28 at
New Braddock Road

14



Steering Committee
Recommendations?

6. Southbound left-turn bay extension at Liberia
Avenue
• Includes possible left turn restriction at Kincheloe

7. Transportation Demand Management (TDM)
to achieve a 3% to 5% reduction

8. Additional southbound lane on Route 28
– New Braddock Road to Bull Run

9. Roundabout at Ordway/Compton
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Conduct Analysis

Analysis and simulation of shortlisted
candidate improvements
– Developed a simulation model
– Determine improvement impact on entire

corridor
– Develop cost estimates

• Right-of-way
• Construction
• Cost benefit analysis
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Analysis Review

Technical and Steering Committees’
review

Second round of citizen input meetings

Finalize recommendations and report

Seek funding to implement
recommendations
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Study Time Line

Analysis Spring 2015
Public Meeting 2 Spring 2015
Study Complete Summer 2015
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ID Task Name Duration Start Finish Predecessors

1 Notice to Proceed 1 day Mon 6/9/14 Mon 6/9/14
2 Field Data Collection 45 days Tue 6/10/14 Mon 8/11/14 1
3 Evaluate Existing Conditions 35 days Tue 8/12/14 Mon 9/29/14 2
4 Develop Candidate Improvements 48 days Tue 9/30/14 Thu 12/4/14 3
5 Public Meeting 1 -  December 10 4 days Fri 12/5/14 Wed 12/10/14 4
6 Public Meeting 1 -  December 17 5 days Thu 12/11/14 Wed 12/17/14 5
7 Solution Analysis 75 days Thu 12/18/14 Wed 4/1/15 6
8 Public Meeting 2 1 day? Thu 4/2/15 Thu 4/2/15 7
9 Finalize Recommendations 40 days Fri 4/3/15 Thu 5/28/15 8

10 Study Completed 1 day? Fri 5/29/15 Fri 5/29/15 9

6/9

12/10
12/17

4/2

5/29

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

We are Here



Additional Input

• Questions / Comments?
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