Local Assistance Program




e Parker Mills

— V.P. Operations
— Branscome, Inc.

* My definition of LAP for today:
— Use of VDOT funds by a locality

— Construction
— Asphalt paving
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* Varying levels of
experience
— Number of projects

— Our experience working for
them

* Expectations
e Specifications

* Tend to require more
formality and extensive
paperwork and
documentation
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Challenges

* What is VDOT going to pay/reimburse for?

— Quantity overruns, material changes, change orders,
penalties, etc.

* Clarity of direction
— Locality and VDOT reps may have differing opinions

* Prolonged responses for submittals, RFls, etc.

* Experience




Recommendations

* Clarify expectations
— Schedules, specifications

e Streamlined responses

e Avenue for VDOT
involvement in conflicts




Thank You
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BRANSCOME




