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Background Information 
What is VTrans2040? 
 
VTrans2040 serves as Virginia’s long-range statewide transportation plan. VTrans2040 is 
being developed in two phases with the first phase – the VTrans2040 Vision Framework – 
laying out a vision, goals, objectives and guiding principles to improve the Commonwealth’s 
multimodal transportation system over the coming 25 years. The second phase – the VTrans 
Multimodal Transportation Plan – will identify investment priorities and projects that can 
help advance the VTrans2040 Vision Framework. Specific areas considered in VTrans include 
the Commonwealth’s statewide network of Corridors of Statewide Significance (CoSS), the 
multimodal networks that support travel within urban and suburban regions, and 
improvements to support locally designated Urban Development Areas. 

As part of the first phase of developing the VTrans Vision Framework, we are developing the 
policy foundations based on a system of vision, goals, objectives and guiding principles as 
defined below. 

 Vision:  What do we want? Description of desired future state.  

 Guiding Principle:  Cross-cutting standard of behavior that applies to all decisions.  

 Goal:  What must we accomplish? Statement of the outcomes (results) that must be 
achieved in order to realize the vision. 

 Objective: What will we do? Descriptions of achievable actions we will take to 
achieve the goals.  

 
Below is the Vision from VTrans2035, followed by Goals from that update.  As part of 
stakeholder input, we need to get your ideas on how the Goals should be refined from the last 
update, as well as which Objectives should derive from these Goals and which Guiding 
Principles should be considered in VTrans2040. 
 

VISION from last VTrans Update 
 
VTrans2035 Vision  
Virginians envision a multimodal transportation system that is safe, strategic, and 
seamless.  

Travel for people and goods will be safe and uninterrupted. Transportation 
improvements will consider the environment and the quality of life in Virginia’s 
communities while enhancing economic opportunity. Transportation 
improvements will respect and reflect the varied needs of Virginia’s diverse 
communities and regions. Investments in transportation will be adequate to 
meet current and future needs. Transportation decisions will be guided by 
sustained, informed involvement of Virginia’s community leaders and citizens. 
Full accountability and enduring trust will be the hallmarks of transportation 
planning and investment decisions throughout the Commonwealth. 
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WORKSHEET 1: 
GOALS & TRENDS 

Review the existing VTrans GOALS from VTrans2035.  

Then share your ideas for what each goal means to you and which future trends could most affect our 

ability to achieve the goal.   

GOALS from Last 

VTrans Update 
 What does the Goal mean to you? 

 What Trends will most affect our ability to achieve the 

Goal? 

SAFETY & SECURITY  

SYSTEM 

MAINTENANCE & 

PRESERVATION  

 

 

 

MOBILITY, 

CONNECTIVITY, AND 

ACCESSIBILITY  

 

 

ENVIRONMENTAL 

STEWARDSHIP  

 

 

ECONOMIC VITALITY  

COORDINATION OF 

TRANSPORTATION 

AND LAND USE  

 

 

PROGRAM DELIVERY  
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WORKSHEET 2: 
 VETTING THE GOALS 

Review the existing VTrans GOALS from VTrans2035.  

Then share your ideas for additional goals in the space below. Or you may revise the existing goals to 

reflect new concerns arising from the trends analysis.   

 

VTrans2035 Goals  
 Safety and Security – to provide a safe and secure transportation system.  
 System Maintenance and Preservation – to preserve and maintain the condition of 

the existing transportation system.  
 Mobility, Connectivity, and Accessibility – to facilitate the easy movement of people 

and goods, improve interconnectivity of regions and activity centers, and provide 
access to different modes of transportation.  

 Environmental Stewardship – to protect the environment and improve the quality of 
life for Virginians.  

 Economic Vitality – to provide a transportation system that supports economic 
prosperity.  

 Coordination of Transportation and Land Use – to promote livable communities and 
reduce transportation costs by facilitating the coordination of transportation and land 
use.  

 Program Delivery – to achieve excellence in the execution of programs and delivery of 
service.  

ADDITIONAL OR REVISED GOALS 

1.  

2.  

3.  

4.  

5.  
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Worksheet 3: 
SMART Objectives 

Share your ideas for “SMART” objectives.  

As part of the input for VTrans2040, we are asking you to provide your ideas for objectives associated 
with each of the existing goal areas, or new goals that you identified. The final VTrans2040 objectives 
will adhere as closely as possible to the SMART criteria for effective objectives, as described below.1 

 Specific: The objective is specific enough to guide formulation of strategies to achieve the 
objective.  

 Measurable: The objective allows quantitative evaluation, indicating how many or how much 
should be accomplished. 

 Agreed: Stakeholders can agree on the objective.  

 Realistic: The objective can be accomplished within the limitations of resources and other 
demands.  

 Time-Bound: The objective identifies a timeframe in which it will be achieved (e.g., "by 
2040"). 

Please share your ideas for SMART objectives – either on the “Creating Our Objectives” poster or on 
the worksheet below: 

 

GOALS  Write in ideas for potential SMART Objectives under each 

Goal – add Goals from the prior worksheet as needed 

SAFETY & SECURITY  

SYSTEM MAINTENANCE 

& PRESERVATION  

 

 

 

                                                      

1 Federal Highway Administration. Performance Based Planning and Programming Guidebook. 
http://www.fhwa.dot.gov/planning/performance_based_planning/pbpp_guidebook/page03.cfm.  

http://www.fhwa.dot.gov/planning/performance_based_planning/pbpp_guidebook/page03.cfm
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MOBILITY, 

CONNECTIVITY, AND 

ACCESSIBILITY  

 

 

 

GOALS   What does the Goal mean to you? 

 What Trends will most affect our ability to achieve 

the Goal? 

ENVIRONMENTAL 

STEWARDSHIP  

 

 

ECONOMIC VITALITY  

COORDINATION OF 

TRANSPORTATION AND 

LAND USE  

 

 

PROGRAM DELIVERY  

 

   POTENTIAL ADDITIONAL GOALS  
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ADDITIONAL COMMENTS 
Guiding Principles & Additional Comments 

Are there any overall Guiding principles or other key issues that we should be aware of for VTrans2040? 

Are there any other comments you want to make? 

 

SUGGESTIONS FOR GUIDING PRINCIPLES 

 

 

 

 

 

 

 

 

 

 

 

ADDITIONAL COMMENTS 
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SEND IN YOUR WORKSHEETS! 

To make sure we get your important feedback, please do one of the following by OCTOB ER 29TH: 

1. Give your completed worksheet to one of the representatives at the OIPI booth at the 
Meeting 

2. Mail in your worksheet to the address below. 

3. Scan your worksheet and email to the address below. 

Send in the Completed Worksheets to: 

 

J. Kelli Nash 
 

Multimodal Planning and Policy Specialist  
Office of Intermodal Planning and Investment 
600 E. Main Street, Suite 2120 
Richmond, VA 23219 
 
Jacklyn.Nash@governor.virginia.gov 
 
 

mailto:Jacklyn.Nash@governor.virginia.gov

