
Six-Year Improvement Program  

Development Schedule 

Fall 

• Fall Transportation Meetings held to share information and gather input 

• October thru January – Screen and evaluate projects based on HB2 process 

• October 31st – Application deadline for Revenue Sharing 

• November 1st – Application deadline for Transportation Alternatives Program (TAP) 

Winter 

• December – Governor’s Budget Submission and revenue forecasts from the Department of 
Taxation initiate the development of the draft Six-Year Financial Plan (SYFP) 

• January – SYFP provided for annual update of the SYIP; Evaluation of HB2 projects released 

Spring 

• February thru April – CTB considers evaluated projects for SYIP 

• April – Draft SYIP presented to the Commonwealth Transportation Board (CTB), public 
hearings are held, and SYFP revised based on legislative actions 

• April thru May – SYIP Spring Public Meetings held in each district 

Summer 

 

• June – Final SYIP presented to CTB for adoption 

• July – Project budgets posted in VDOT’s financial system; Early coordination with VDOT/DRTP 
on candidate projects 

• August thru September – Solicit candidate projects from local governments and regional 
entities 
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