
Welcome–Let’s Build Transportation Solutions Together

The Commonwealth Transportation Board (CTB) invites you to share comments on 
transportation investments that will guide funding decisions for critical needs in your region.

The CTB’s decisions on how to invest transportation dollars are guided, in part, by your 
comments. These public meetings give you a chance to notify board members and 
transportation staff of which transportation investments you would like to see moved 
forward.

Six-Year Improvement Program–What is It?
The CTB’s Six-Year Improvement Program (SYIP) includes funding for rail, transit, and 
transportation demand management programs; interstate and primary highway projects 
that are being studied, designed, and constructed throughout Virginia during the next 
six fiscal years; and certain urban and secondary projects. Fiscal years start on July 1st 
and end on June 30th. The CTB updates the SYIP each year as revenue estimates are 
updated, priorities are revised, project schedules and costs change, and study results are 
known.

The current program—the FY2013-2018 SYIP—allocated a total of $11.4 billion to 
transportation investments, including $9.0 billion to highway construction projects and 
other transportation improvements managed by the Virginia Department of Transportation 
(VDOT), and $2.4 billion to rail and public transportation projects statewide through the 
Virginia Department of Rail and Public Transportation (DRPT). All projects in the SYIP 
that receive federal funding will be included in the Statewide Transportation Improvement 
Program (STIP), which documents how Virginia will obligate its share of federal funds.

The next update of the SYIP will be for the next six fiscal years and will be adopted by the 
CTB in June 2013. The next fiscal year begins July 1, 2013 (FY 2014), and ends June 30, 
2019 (FY 2019). If you would like to review the current FY2013-2018 SYIP, please visit 
www.VirginiaDOT.org and click on “Six-Year Improvement Program,” or visit the finance 
section of DRPT’s website at www.drpt.virginia.gov. 

Who Makes Transportation Decisions?
Virginia Aviation Board
Approves funding for Virginia’s 67 public use airports

Virginia Port Authority Board
Oversees Virginia’s three marine cargo terminals, the inland port, and operations 
at the A.P. Moller-Maersk (APM) terminal

Commonwealth Transportation Board
 Determines priorities and funding for improvements to:

 – Interstate and primary highway systems
 – Transit
 – Transportation demand management programs
 – Freight and passenger rail
 – Road and rail safety projects
 – Bicycle and pedestrian facilities
 – Other transportation-related enhancements

County Board of Supervisors
 Locally elected
 Identifies priorities for improvements to secondary highway system 
(state-maintained roads numbered 600 and above) in their county
 Sets priorities and provides local funding to rail, public transportation, 
commuter services, and special transportation facilities

City or Town Council
 Locally elected
 Identifies priorities for improvements on the urban street system within their 
corporate boundaries
 Sets priorities and provides local funding to rail, public transportation, 
commuterservices, and special transportation facilities

Metropolitan Planning Organization
 Consists of local officials and state representatives
 Chooses priorities for certain federally-funded projects to be included in the 
regional Transportation Improvement Program (TIP)
 Must agree to all projects in region’s TIP, regardless of who initiates the project

General Assembly
 Provides legislative directives
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Virginia’s
Transportation
Financial Outlook

As you think about what 
your comments will be, 
the CTB members want 
you to understand the 
fi nancial outlook and their 
priorities for spending 
taxpayer dollars. Almost 
all transportation funding 
comes from taxes and 
fees on transportation 
users—gasoline, vehicle 
sales, vehicle registrations, 
and fares.

• 38 percent of all highway 
construction funds are 
fi nanced from federal 
sources. The 2011 
Governor’s Transportation 
Package provides a 
temporary infl ux of non-
federal funding. 

• Current transit operating 
funds support 20 percent 
of total operating costs.

• Virginia does not have 
a dedicated revenue 
source for passenger rail, 
operating, and capital 
funding, which will be 
critical once new federal 
regulations requiring 
state funding for regional 
passenger rail services 
beginning in 2013. 

• State legislation requires 
the maximized use of 
federal funding.

• The fi rst priority for funding 
is maintaining what already 
exists—whether it is a road, 
a bus, or a bike trail.

• Much of the funding that 
is expected in the next 
six years must be spent 
on ongoing projects 
already in the SYIP.

Special program funds are allocated based on priorities and eligibility criteria 
specifi c to that program:

 Regional Surface Transportation Program (RSTP) funds are allocated by eligible Metropolitan 
Planning Organizations (MPO) according to their established processes.

 Congestion Mitigation and Air Quality (CMAQ) funds are allocated by the CTB, in coordination with 
MPOs, in air quality non-attainment and maintenance areas, according to CTB priorities and CMAQ 
eligibility requirements.

 Off-system bridge funds are allocated based on priorities defi ned by structural defi ciency and other 
technical factors.

 Highway Safety Improvement Program (HSIP) funds are allocated based on eligibility criteria 
related to safety issues identifi ed and mitigated with a cost/benefi t or risk analysis of the proposed 
treatments. High Risk Rural Roads and Rail Safety programs are included under HSIP. 

 Transportation Alternative funds (formerly Transportation Enhancement and Safe Routes to School 
funds) are allocated based on CTB policy and eligibility criteria. 

 Revenue sharing funds are allocated based on the established CTB process.

Statewide discretionary funds are allocated based on CTB policies and 
guidelines, including:

 Fund defi cits on current project phases

 Maximize use of federal funds to meet federal strategy

 Fund project phases underway as well as project phases that start in the current federal fi scal year  

 Fund defi cient bridges and paving projects

 Increase funding for preliminary engineering

 Support development of Public-Private Partnerships

 Allocate funds consistent with planned obligations and expenditures

 Redirect inactive balances on projects

To identify new capacity or expansion projects, local governments work with residents and 
Virginia’s transportation agencies to develop a transportation plan that anticipates land use 
changes and travel patterns more than two decades into the future. These factors are taken 
into consideration:

 Statewide and regional plans that identify transportation needs and projects required to serve future 
travel demands over a 20- to 25-year period

 An analysis of projected traffi c volumes and population as well as business and residential growth

 An evaluation of the priorities for implementation of the transportation plan

 Citizen and community participation meetings to receive input on the transportation priorities 

What Is the CTB’s Role After the Projects are Identifi ed?

The CTB members set priorities, evaluate the input received from these fall public meetings, 
as well as the spring public hearings, and then approve the projects to be included in the 
SYIP update based on resource availability.

VDOT Process–Allocations are applied to projects in the SYIP based on 
the type of funding and the schedules and estimates of the projects. 

DRPT Process–Rail, Transit, and Transportation Demand 
Management

DRPT works with local, regional, state, and federal governments as well as 
private entities to provide funding for projects and programs through the 
SYIP by:

 Providing leadership, advocacy, technical assistance, and funding support

 Conducting statewide rail and public transportation studies

 Assessing feasibility and environmental impacts of new and expanded services

 Planning and programming new services and capital improvement projects

Projects advance primarily through partnerships between DRPT and local and 
regional governments. The agency funds only a portion of project costs, with a 
share of expenses borne by localities. The SYIP includes grants for:

 Transit, transportation demand management, and commuter services

 Rail preservation

 Rail industrial access

 Rail Enhancement Fund

 Special allocations for intercity passenger rail operating and capital needs

DRPT uses the fall SYIP meetings to inform the public about the following:

 DRPT’s grant application process and how to apply for grants

 Localities’ processes for identifying and proposing projects

 How to advance rail and transit projects through localities

The agency also gathers public comments to better understand the local priorities for rail 
and transit. DRPT receives and evaluates grant applications during the winter months and 
includes a tentative list of grant awards in the SYIP working draft. The CTB asks the public for 
comments on the SYIP working draft in the spring. The CTB approves the fi nal SYIP by July 
1st. DRPT then issues grant awards.

VDOT and DRPT are coordinating with the other state modal agencies in efforts to Build 
Transportation Solutions Together. While cooperation and coordination exists between the 
state agencies, input from the public is a vital element of the planning process. 

Citizens are encouraged to look at the displays and ask questions of the staff members, 
then do one of the following:
 Fill out the comment sheet included in the brochure and leave it in the designated box
 Present your comments this evening
 Mail or e-mail your comments by November 30, 2012 (refer to corresponding addresses 
to the right).

In addition to the nine Fall Multimodal Transportation Meetings, the public also can provide 
input by attending the virtual meeting. The virtual meeting will have the same displays and 
boards as the Fall Multimodal Transportation Meetings and can be accessed online by visiting 
www.virginiadot.org/FallMeetings. Together we can Build Transportation Solutions!

For Rail and Public 
Transportation:
Public Information Offi cer
Virginia Department of Rail 
and Public Transportation
600 E. Main Street, Suite 2102 
Richmond, VA 23219
DRPTPR@drpt.Virginia.gov

For Highways:
Programming Director
Virginia Department 
of Transportation
1401 E. Broad Street 
Richmond, VA 23219
Six-YearProgram@VDOT.Virginia.gov

On the Web:
http://www.virginiadot.org/projects/syp-
default.asp

www.drpt.virginia.gov/

Transportation Trust 
Fund Distribution

2.4% Airport Fund

4.2% Port Fund

14.7% Mass Transit

78.7% Highway Construction

How are Projects and Programs Added to the Six-Year 
Improvement Program (SYIP)?

How to Participate


