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From the District Engineer:

| am pleased to present the December 2015 Lynchburg
District Transportation Update. Our goal is to provide a high
level overview including brief project updates in your area.
We hope this proactive communication will be helpful to you
when working with citizens and we welcome your input and
feedback.

This is an exciting time for transportation. We have
approximately $240 million worth of projects in our current
Six Year Improvement Program in Lynchburg District. In
addition we were very busy assisting our local partners,
MPOs and PDCs this past summer as they participated in the
HB2 process submitting new candidate projects for scoring
and prioritization. We had tremendous participation and

engagement from our local partners. Chris Winstead, P.E.
District Engineer
Our first priority is the safety of employees and the public Chris.Winstead@VDOT.Virginia.gov
we serve. Every project, work zone and maintenance 434-856-8173
operation we perform has a safety component and we are
pleased to see statewide the overall trends for severe LOCAL CONTACTS:
accidents and fatalities dropping in recent years. However
there are some disturbing trends. For example during the Appomattox Residency
past five years over 50% of all fatalities in Lynchburg District 331 Ferguson Street, Appomattox, VA 24522
were unbelted. This is despite the National Highway Traffic Ambherst, Appomattox, Campbell and Nelson counties
Safety Administration (NHTSA) clarifying seat belt users are Donald L. Austin, Sr., Residency Administrator
45 percent less likely to be fatally injured in a crash. We are Donald.Austin@VDOT.Virginia.gov

meeting with law enforcement, local officials and other 434-352-6675
emergency responders in each of our counties to develop
ideas for working together to provide a safer highway
system. You also play an important role in this effort and |
hope you will share the information contained in this
publication and offer any suggestions you might have.

Dillwyn Residency

3400 Rosney Road, Dillwyn VA 23936

Buckingham, Charlotte, Cumberland and Prince Edward counties
Scot Shippee, P.E. Acting Resident Engineer
Scot.Shippee@VDOT.Virginia.gov

Please feel free to contact our Residency Administrators or 434-505-3255

me at your convenl.ence. We are.also happy to me.et with Halifax Residency

you and your staff in person to discuss transportation. 5211 Halifax Road, Highway 501,
Halifax VA 24558

It is a pleasure to serve as the Lynchburg District Engineer. | Halifax and Pittsylvania counties
am proud of our team efforts reflected in this publication. kg;’i';ts:‘r:t'o':"art'“' Residency
You will notice some stellar results in the areas of our Kenneth.Martin@VDOT.Virginia.qov
business performance metrics. We have a great team and 434-830-4059

we love what we do.

VDOT Mission: Our mission is to plan, deliver, operate and
Sincerely, maintain a transportation system that is safe, enables easy

. . movement of people and goods, enhances the economy and
Chris Winstead, P.E. improves our quality of life.
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Virginia’s
Strategic Highway Safety
Plan Vision, Mission. Goal and
Target

Vision
Toward Zero Deaths

Mission
e Save lives and reduce
crashes and injuries
e Data driven strategic
approach
e Enforcement, education,
engineering, and
emergency response
strategies

Goal
Reduce deaths and severe
injuries by half by 2030

Target
3 percent per year until 2016

http:/lwww.virqiniadot.orgl/infolr
esources/va 2012 shsp final.pdf

Retroreflective backplate in use

Of the traffic fatalities statewide in 2014,
occurred in the Lynchburg District.

ARRAARARAR

In the Lynchburg District, of these:

o were unbelted
o involved speeding
o involved roadway departures

o of the fatalities occurred on dry pavement
% The majority of fatalities occurred in daylight on two-
lane roadways

As of September 16, 2015, there were 15 active safety
projects in the District valued at $18.5 million. These include:

Buckle Up Signs

Curve Countermeasures

Road Safety Audit

Six intersection projects

Five shoulder projects

Reflective pavement marker project

Other efforts include:

Systemic shoulder rumble strip(e)s
Systemic centerline rumble strips
Wide edgeline pavement markings
High friction surface treatment
Retro-reflective backplates
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Fiscal Year 2016 Performance

VDOT is committed to keeping Virginia moving and to do so in a fiscally-responsible and customer
responsive way. We strive to deliver our projects on time and under budget and to work with our

locality partners to assist with their success. As of December 8, the Lynchburg District’s efforts are
positively reflected in the majority of the following metrics.

Measure FY16 District
Target Result
Advertisement On-Time VDOT-Managed Projects 70% 93%
Advertisement On-Time Locally-Managed Projects 70% 100%
Cost Estimation - VDOT-Managed Projects 74% 93%
On-Time (all projects) 77% 84%
Construction On-Time 77% 89%
Maintenance On-Time 77% 83%
On-Budget (all projects) 85% 100%
Construction On Budget 82% 100%
Maintenance On Budget 90% 100%
Environmental Compliance 100% 100%
Pavement-Primary (% of lane miles in fair or better condition) 82% 78.9% *
Pavement-Secondary(% of lane miles in fair or better condition) 63% 69%
Percentage Non-Structurally Deficient Bridges 92% 94.4%

*We rate our Primary System pavement once a year and with approximately $45 million worth of
Resurfacing investment in Lynchburg District over the course of the next 12 to 18 months, we
anticipate once again exceeding our target of 82% in fair or better condition.

For more information about our metrics, visit VDOT's Dashboard online at
http://dashboard.virginiadot.org/default.aspx.

State of the Pavement

VDOT will pave 1452 lane miles along the roads of southcentral Virginia this year, at a value of $45.1
million.

To provide the best service to residents and motorists, Lynchburg District has compiled a 2016
webpage with a list of routes to be paved and descriptions of various treatments used by VDOT.
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House Bill 2

House Bill Two (HB2) is all about using limited tax dollars to fund the right projects to meet the critical
transportation needs in Virginia.

As of the September 30 application deadline, every eligible entity in the District, every local
government, metropolitan planning organization (MPO) and planning district commission (PDC), had
submitted at least one project for consideration --- for a total of 38 projects totaling approximately
$198,000,000.00.

Projects range from low cost safety improvements, corridor access management to alternative designs
supporting all modes. Close to 30 VDOT District and Regional staff participated in the HB2 Process
assisting applicants and the District developed unique data sources to assist regional entities.

The applications will be screened and evaluated per the HB2 Process from October through January
and it is anticipated that final scoring will be completed and released to the public by January 2016.

The Commonwealth Transportation Board (CTB) will consider the evaluated projects for inclusion in
the Six-Year Improvement Plan (SYIP) and a draft plan is anticipated for release in April 2016. SYIP
Public Hearings will be held in April and May to receive input on the Plan and the CTB will adopt the
Final SYIP in June.

Additional information about the HB2 process and application may be seen at
http://www.virginiahb2.org/.

Anticipated HB2 Yearly Cycle

APRIL-MAY JUNE

Hold SYIP Public Hearings CTB Adopts Final SYIP
to gather input ° ,

APRIL

Release Draft SYIP ULy
Early Coordination with

VDOT/DRPT on Candidate Projects

FEBRUARY-APRIL ==
(TB Considers Evaluated
Projects for Inclusion in the

Six Year Improvement Program
(SYIP)

-. AUGUST-SEPTEMBER
Solicit Candidate Projects from
Local Governments and
Regional Entities

JANUARY
Release Evaluation of

Projects OCTOBER-JANUARY

Screen and Evaluate Projects
per HB2 Process



http://www.virginiahb2.org/

Lynchburg District HB 2 Applications

Altavista

Lynch Mill Road & Altavista Elementary School
$150,454
Construct right turn lane into school parking lot

Main Street and Lynch Mill Road

$2,370,161

Construct right turn lane from Main onto Lynch Mill
and right turn lane from Lynch Mill to Main

Amherst County

Route 29 Business in Madison Heights

$910,035

Construct sidewalk from Lakeview Road to Woody's
Lake Road

Route 60, Town of Amherst

$623,021

Replace shoulder design eastbound with curb

and gutter and sidewalk. Reconstruct entrances to
Vito’s and Food Lion Shopping Center

Route 682, Woody's Lake Road
$7,855,088
Reconstruct 2-lane rural collector

Appomattox County

Route 460 turn lane at Route 609

$1,182,981

Add opposing left turn lanes in existing graded median
and extend right turn lane in westbound direction

Route 460 turn lane at Route 630
$721,625
Extend existing right taper to a right turn lane

Route 131 widening

$10,099,087

Reconstruct roadway to include 10’ trail, landscaping
and raised median

Buckingham County

Route 15 at Route 636

$2,652,279

Install right turn lanes to access Route 636 west and
East and left turn lanes on Route 15

Route 60 at Route 56
$2,967,687
Install right and left turn lanes from Route 60 to Route 56

Campbell County

Route 501

$17,843,786

Make geometric improvements and the add a passing
lane from north of Route 970 to south of Route 970

Route 501
$2,478,998
Improve intersections of Route 501 and Route 633

Route 501
$2,171,487
Widen existing paved shoulder

Route 622
$7,106,351
Improve alignment and reconstruct roadway

Route 622/460 Business

$3,233,297

Construct northbound right turn lane, dual left turn
lanes and concrete median on Route 622, widen
Route 622 to accommodate median, upgrade signals
and convert to right in/right out access

Charlotte County

Route 360/15 at Route 47

$255,691

Improve intersection to include changes to current
warning lights

Route 360/15

$789,197

Install left turn lane eastbound and right turn lane
westbound on Route 360

Cumberland County

Route 690/45

$2,199,536

Realign Route 690 at Route 45 to improve sight
distance

Route 60 at Route 13

$5,401,703

Install right and left turn lane from Route 60 to Route
13




Lynchburg District HB 2 Applications

Danville

Route 750
$1,232,000
Realign and widen, purchase two buses and bus shelter

Route 750 - Phase Two

$11,198,000

Widen existing section from Park Road to West
Corporate Limits, include sidewalk and park and ride lot

Route 863/58 Business

$3,393,452

Eastbound, construct left turn lane, two thru lanes
and right turn lanes; Northbound, construct left turn
lane, a shared thru left lane and a right turn lane

Berry Hill upgrade

$23,733,062

Widen 5.6 miles of existing roadway, replace/rehab
substandard culverts, install guardrail

Farmville

Main Street and Milnwood Road

$1,502,944

Add turn lanes at intersection, construct intersection,
reconstruct signal, add ADA-compliant sidewalk

Halifax County

Route 501

$19,794,412

Widen to provide three-lane section from north of
Route 610 to the southern intersection with Route 643,
Evaluate spot improvements to alignment

Route 601

$3,016,656

Improve Route 601 from 0.75 miles east of Route 58 to
1.55 miles east of Route 58

Lynchburg

Central Business District Circulator
$479,348
Provide circulatory trolley system downtown

Lakeside Drive split pairs

$20,017,739

Split Route 501 into one-way pair near Route 221
Intersection, add new signalized intersection, widen 221
and add dual left and free flowing right turn lanes at
intersections, install new signals, relocate utilities and
add shared use path with sidewalk and bus shelter

Lynchburg, continued

0dd Fellows Road (Next phase)

$17,202,165

Reconstruct Odd Fellows Road from Mayflower
Drive to Lynchburg Expressway, replace bridge over
Norfolk Southern Railway, construct roundabout at
the Intersection of Odd Fellows and Albert Lankford
Rd/Murray Place

Nelson County

Route 151/6/638
$910,540
Add left turn into Route 638 from Route 151/6

Route 29/655

$1,133,329

Construct right turn lane on Route 29 southbound at
Route 655, extend or widen existing right turn lane
and taper on Route 29 northbound at Route 655,
apply access management techniques along Route
29 if redevelopment occurs in Colleen area

Route 151/664
$925,177
Construct right turn lane at intersection

Pittsylvania County

Route 844/869
$2,244,201
Construction roundabout

Route 799/790
$1,317,000
Widen pavement and shoulders

Prince Edward County

Route 460/307

$2,744,657

Realign intersection that would come to stop
condition, introduce right and left turn lane, extend
acceleration lane, install advance flashing beacon

Route 15/692/133

$2,808,037

Construct roundabout at intersection, incorporate
access management measures

Route 15/665

$4,989,509

Construct opposing left turn lanes on Route 15 and
a right turn lane on Route 15 northbound




Bridge Maintenance

Each year, our specialized bridge maintenance crews and contracting partners replace or rehabilitate
a number of secondary road bridges that are structurally-deficient, weight-restricted or otherwise
deteriorating.
The following structures have or will be repaired/replaced in Fiscal Year 2016.
COUNTY ROUTE ROUTE NAME CROSSING

NUMBER
Ambherst 643 Wagon Trail Road Horsleys Creek

130 Elon Road Pedlar River
Appomattox 605 Dreaming Creek Road Stonewall Creek
Buckingham 602 Howardsville Road Forsip Creek

610 Slate Hill Road Green Creek

696 Tatum Road Cat Branch
Campbell F865 Young Place Stream

643 Lewis Ford Road Falling River

651 Bear Creek Road Bear Creek

698 Theta Mill Road Big Seneca Creek

701 Lambs Church Road Hills Creek

1501 Lighthouse Drive Branch Dreaming Creek
Charlotte 603 Linward Road Branch Bluestone Creek

631 Rocky Road Tanyard Branch

637 Sylvan Hill Road Mill Pond Branch

638 Wheelers Spring Road Little Cub Creek

641 Mulberry Hill Road Jones Creek
Halifax 675 Ridgeway Road Tributary Sandy Creek

691 Stebbins Road Toby Creek

716 Wolf Trap Road Banister River

776 Wilborn Road North Fork Creek
Nelson 611 Eniss Mountain Road Perry Creek

654 Falling Rock Drive Tributary Tye River

662 South Powells Island Jones Creek
Pittsylvania 29 29 South NS Railroad

622 Cascade Road Cascade Creek

628 Harmony Road Straightstone Creek

644 Cooksburg Road Stream

685 Telegraph Road Stinking River

691 Motley Road Stream

823 Concord Road Green Rock Creek

831 Elm Road Banister River

864 Hunting Hills Road Stream

968 Sandy Creek Church Road Sandy Creek

1132 Old Mayfield Road Steam

1428 Moses Mill Road Cattle Pass
Prince Edward 619 Lockett Road Saylers Creek

632 Falkland Road Bush River

664 Morris Creek Road Tributary Buffalo Creek




Preparing for Winter

If you were to ask someone what VDOT does, it is highly likely that one of the first things mentioned
would be snow removal. When bad weather does show up, we are ready.

The 2015-2016 winter season snow removal budget for the entire state is approximately $202.4
million.

Statewide, there are:

e 13,173 pieces of equipment

e 458,026 tons of salt;

e 134,750 tons of sand

e 64,386 tons of treated abrasives;

e 613,598 gallons of liquid calcium chloride, and
1.1 million gallons of salt brine

While each district has a portion of these resources at hand, resources are shared across the state
when there is a need.

VDOT's goal is to have all state-maintained roads passable within 48 hours after a storm ends; if
additional snowfall is received, this timeframe will be affected. Snow removal begins with primary
routes, which carry the heaviest traffic volumes and serve as connectors to emergency and public
facilities. Major secondary routes are addressed next and subdivision roads are handled last.

Communicating with the Public

It is important that we maintain open communication with the public in a manner that meets the
fast-paced, electronic lifestyle that many live.

In June, VDOT launched an enhanced online system for reporting road problems, the myVDOTPortal.
The portal allows users to create an account, log work requests, receive email or text updates and
track the status of their requests to completion. In addition, road problems can also be reported 24/7
by calling 800-367-ROAD.

Another tool that VDOT is providing VirginiaRoads.org, a
one-stop portal for the agency’s mapping applications, including
highway projects under construction and planned; pavement
and bridge condition; crash data and traffic information like
speed limits and traffic counts.

In addition, VDOT uses both_Facebook and Twitter (@VaDOT and @VaDOTLynchburg) to provide
information to the public and 511 Virginia is online or by telephone for traffic information.



https://my.vdot.virginia.gov/
http://virginiaroads.org/
https://www.facebook.com/VirginiaDOT/
http://www.511virginia.org/

