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4.2.4 Proposal Schedule and Narrative – <REVISED for Addendum #4 May 8, 2018 Completion date> 

The LANE Team has thoroughly evaluated the RFP documents, performed numerous site visits, attended the 

pre-proposal meeting, participated in proprietary meeting discussions, and held numerous working sessions 

amongst our design and construction teams in order to plan the most safe and efficient method for completing 

this important project. Through this progression, we have developed a solution to deliver the Project as 

outlined on or ahead of schedule. This narrative explains how we will deliver a highly successful Project to 

VDOT and to the satisfaction of all stakeholders.  

 

4.2.4.1 Proposal Schedule 

The Proposal Schedule is located at the end of this section. 

 

4.2.4.2 Proposal Schedule Narrative 

The LANE Team has developed the Proposal Schedule narrative illustrating our overall plan to successfully 

execute the work in accordance with the contract documents. The narrative provides an overall description of 

the key milestones, including the design and construction activities as well as construction phasing and 

sequencing. The Critical Path and relative assumptions are also discussed. 

 

KEY MILESTONES 
The LANE Team is committed to a completion date of May 7, 2018. The table below identifies Key Milestone 

dates, which in order to be met, will require coordination between the Design Build Team, VDOT, other 

reviewing agencies (WMATA, MWAA) as well as the entire Tysons community. Post Project award, the 

LANE Team, comprised of experienced team members, will implement our assertive design-build approach 

and local experience and relationships to potentially improve these dates.  

 

Key Milestone Milestone Date 

Notice of Intent to Award April 20, 2015 

CTB Approval / Notice of Award May 20, 2015 

Design-Build Contract Execution June 18, 2015 

Notice to Proceed June 25, 2015 

Scope Validation Period Complete October 22, 2015 

Start of Construction November 4, 2015 

Final Completion Date May 7, 2018 
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WORK BREAKDOWN STRUCTURE (WBS) 
The WBS is a multi-level, hierarchical arrangement of the Work to be performed on the Project. The LANE 

Team has laid out the WBS to break down the major phases of the Project by design area, type of work, and 

phasing.  

 

The WBS Areas for the Project have been developed as a collaborative effort between the design and 

construction teams by looking at the Project as a whole, including the Type of Work along the alignment(s), in 

addition to design considerations and management of the construction efforts. Levels 2 and 3 of the WBS 

depicted in the Proposal Schedule include the following items: 

o Scope Validation Period: includes the Scope Validation Period activity for the Project. 

o Environmental/Permitting: comprises the activities required to obtain the necessary 

environmental permits such as Water Quality, stormwater monitoring, and noise evaluations. 

o ROW Acquisition: details the acquisition process for the ROW required including title 

research, appraisals, appraisal reviews, offers, and negotiations. 

o Design: includes preliminary engineering services, plan development, QA/QC review, VDOT, 

MWAA and WMATA review and approval of the plans. This section includes additional levels 

to the WBS - grouping the design activities by type of design submission packages including 

Geotechnical, Structures, and Roadway. 

o Utility Coordination and Relocations: includes the activities for UFI meetings, preparation of 

preliminary engineering (PE) estimates, approval of PE estimates, utility relocation design by 

utility owners, approval of the utility design, and relocation of utilities for construction. 

o Construction: includes all the components of the roadway and bridge construction, including 

but not limited to MOT, erosion & sediment controls, QA/QC, stormwater management, 

signals, drainage, lighting, and bridge and roadway improvements. This section has been 

further subdivided into construction phases. 

 

CALENDARS 
Six (6) project calendars are used in the Schedule and include: 

1. “7-Day” – Based on seven days per week and is used for review periods and milestones. 

2. “5-Day Holidays” – Based on five working days per week and includes holiday restrictions. Used for 

design activities and work not impacted by adverse weather. 

3. “5-Day Weather & Holidays” – Based on five working days per week, holiday restrictions, and 

anticipated weather days. Used for construction activities. 
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4. “5-Day Concrete” – Based on five working days per week, holiday restrictions, anticipated weather 

with non-working periods from December through February. 

5.  “5-Day Base & Interim Asphalt” – Based on the 5-Day Weather & Holidays calendar with non-

working periods from December through February. 

6. “5-Day Surface Asphalt”– Based on the 5-Day Weather & Holidays calendar with non-working 

periods from November through March.  

 

ACTIVITY IDENTIFICATION 
The Proposal Schedule activity identification number is based on a ‘smart’ activity identification in which a 

unique alphanumeric is utilized. Each activity identification is broken down into four parts identifying 

Location, Phase, Work Element, and a unique identifier, described in detail below.  

An example is 000-MS-9020:  

 

A. Location - The first digit in the activity identification number pertains to the location with 

the abbreviation and order as follows: 

 

 0  - Route 7 Widening 

 D  - Design Engineering 

 Q  - Quality Assurance/Quality Control 

 1  - Phase 1 Construction 

 2  - Phase 2 Construction 

 3  - Phase 3 Construction 

 S  - Shared Use Path Construction 

 

B. Work Element - Letters second and third in the activity identification number pertain to the 

types of work with the abbreviations as follows: 

 

 MS  - Milestone 

 P  - Procurement (Shop Drawings / Fabrication / Delivery) 

 RW  - Right-of-Way  

 EV  - Environmental 

 GD  - Geotechnical Design 

 RD  - Roadway Design 

 SD  - Structures Design 

 PI  - Public Involvement 

 UT  - Utility Relocation 

 IT  - QA/QC Inspection & Testing 

 R  - Roadway Construction 

 B  - Bridge Construction 

 NW - Northwest Quadrant 

 NE  - Northeast Quadrant 

 SW - Southwest Quadrant 

 SE  - Southeast Quadrant 

  

C.  Unique Identifier -The last four digits in the activity identification structure are numeric 

increments starting with ten, and incremented in steps of ten. This is done to leave ample 

room between activities so that additional activities may be inserted as necessary. 
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PLAN AND STRATEGY  

DESIGN  

The design phase includes plan(s) preparation, QA/QC reviews, and submission of Intermediate, Final, and 

Ready for Construction (RFC) design stages of the Project. Included are the 21-day periods for VDOT, Fairfax 

County, MWAA, and FHWA review and approval as well as a 30-day period for WMATA reviews.  Survey 

coordination and mapping and utility designations are included to support the plan preparation. Additional 

activities are included for geotechnical investigations, reports, and a 21-day period for VDOT’s review of the 

geotechnical reports prior to our submission of the final roadway packages. Hold Points such as environmental 

permit approvals and subsequent release by the VDOT Project Manager have been built into the design 

schedule. The LANE Team has made the decision to begin design immediately upon Notice of Intent to 

Award to begin advancing the concept plans to the intermediate stage. Design efforts for the respective project 

elements are on the critical path.  

Environmental Permitting 

Our baseline schedule will contain all necessary environmental and permitting activities as required. All 

permitted construction activities will be a hold point to ensure no work is performed without the appropriate 

permits in place. Additional hold points will also exist for ROW Authorization (EQ-201) and our Stormwater 

Pollution and Prevention Plan (SWPPP) approval for coverage under the Virginia Pollution Discharge 

Elimination System (VPDES) General Construction Permit.  

ROW Acquisition  
There are only minor Right-of-Way acquisitions and easements planned for this project which have been 

included; these are not expected to affect the schedule since the majority of the Project construction is 

contained in existing Right-of-Way. 

Utility Relocations 

To advance the relocation of utilities as seamlessly as possible, the LANE Team will meet early on with all 

affected utility owners to develop and confirm our understanding of how both the Project and utility owner 

goals will align with the Project schedule. We will conduct early coordination with all utility owners including 

completion of UT9 Forms, defining right-of-way, “prior rights”, and establishing the relocation/reconstruction 

expectations and costs. We have identified key milestones including meeting with the VDOT Regional Utility 

Manager, the required Utility Field Inspection meeting, and sequenced utility relocations to match the required 

work operations for the Project in the Project schedule. Due to the extent of utility relocations and the fast-

pace construction schedule, we will have some concurrent construction and utility relocation work within the 

same proximity. The LANE Team will at all times adhere to the Utility Manual of Instructions; Utility 

Relocation Policies & Procedures Manual (Utility Manual). In addition, it will be the DB’s responsibility to 

coordinate the utility relocation with MWAA for utilities that may be attached to the rehabilitated bridge. 

QA/QC Inspection & Testing 

QA/QC activities will be performed as required in the contract documents and relevant tasks are included in 

our proposal schedule: 

1. QA/QC Plan Submittal 

2. QA/QC Plan Presentation  

3. QA/QC review of design packages 

4. Preparatory Inspection Meetings 

5. Witness and Hold Points 

6. VDOT Inspections 
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CONSTRUCTION 

The Route 7 Widening Project will improve the structurally deficient twin bridges spanning the Dulles Toll 

Road and Airport Access Highway and provide for safe pedestrian access through the corridor. The project 

will ensure the bridges and new Shared Use Path meet the current design standards. 

 

WORK 

The construction scope of work includes the complete replacement of the existing westbound bridge including 

substructure, and the replacement of superstructure and modifications/widening of existing substructure of the 

eastbound bridge, the roadway connecting to the bridges, the construction of the Shared Used Path, and a 

pedestrian bridge in the South East quadrant. 

Bridge Construction: The LANE Team has optimized the construction sequence and phasing of this work in 

order to lessen impacts to motorists and pedestrians during construction while allowing for a more efficient 

work environment. LANE will complete the bridge work in 3 phases: 

Phase I: 

LANE will partially construct the new westbound bridge, while leaving the existing westbound bridge 

undisturbed.  The substructure work will commence upon the completion of VDOT submittal approval 

and DEQ permitting process.  The superstructure work will commence upon the delivery of the girders.   

The LANE Team will construct both permanent roadway (including drainage, guardrail, lighting, etc.) 

for the future roadway alignment as well as temporary roadway for the Phase II construction traffic 

pattern. Drainage work will progress with corresponding traffic phasing. 

The major utility relocation in Phase I is the transfer of the communication lines from the existing 

bridges to the new westbound bridge.  The LANE Team will construct the conduits for the new 

communication lines (Activity ID: 1-B-0230) at the start of deck work of the new westbound bridge.  

While superstructure work continues, the utility owners can pull cables through the conduits, splice the 

communication lines, and complete the relocation of the communication lines (Activity ID: 1-B-0480). 

Phase II: 

Westbound Rt. 7 traffic will be switched onto the newly constructed (partial) westbound bridge, while 

the eastbound traffic will be switched onto the existing westbound bridge.  The LANE team will then 

demolish the existing eastbound bridge according to the Bridge Modification and Rehabilitation Plan.  

The modification of the existing substructures will commence upon the completion of the demolition, 

and the construction of the new eastbound bridge superstructure will follow the substructure work.   The 

LANE team will construct both permanent roadway for the future roadway alignment as well as any 

temporary roadway for Phase III construction traffic pattern. Drainage work will progress with 

corresponding traffic phasing. 

Phase III: 

Westbound traffic will remain in the same alignment on the new westbound bridge, while the eastbound 

traffic will be switched onto the new eastbound bridge.  The LANE Team will demolish the existing 

westbound bridge, which will allow the Project to construct the remaining portion of the westbound 

bridge.  The LANE Team will construct the remaining roadways.  Upon the completion of the roadway 

and the bridges, the traffic pattern will switch into its permanent alignment, and all remaining 

temporary roadways will be demolished.  The LANE Team will perform the asphalt milling and overlay 

and any new surface paving of the entire work zone at the end of Project.  
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Shared Used Path Construction:  The LANE Team will commence the construction upon the approval of the 

RFC plan for the Share Use Path.  In the Proposal schedule, the Work is organized into 4 quadrants:  

Northwest, Northeast, Southwest, and Southeast. 

Northwest Quadrant: 

The Work includes 3 Shared Used Path tunnels underneath Ramp I, Ramp H, Ramp F, and associated 

ramp restoration as well as excavation for the paths.  The LANE Team will construct each tunnel using 

a typical cut-and-cover approach.  The basic construction sequence is as follows: 

1. Construct temporary ramp roadway and switch the existing traffic onto the temporary 

alignment. 

2. Installation of Support of Excavation (“SOE”). 

3. Excavation for the tunnel. 

4. Install precast tunnel sections. 

5. Backfill and install retaining walls and/or end walls. 

6. Remove SOE. 

7. Grade and pave over the tunnel. 

8. Switch traffic back to original alignment. 

9. Complete retaining walls and finish grading. 

 

Northeast Quadrant: 

The LANE Team will commence the construction upon the acquisition of the corresponding ROW 

packages.  The Work includes the construction of the tunnel underneath Ramps B and C, the retaining 

walls leading down into the tunnel, and ramp restoration.  The LANE Team will construct the tunnel 

using the aforementioned cut-and-cover approach.   

 

Southwest Quadrant: 

The LANE Team will commence construction in the area after the completion of the Northeast and 

Northwest quadrants.  The Work includes Shared Use Path construction and the installation of traffic 

signalization system and the on-grade roadways. 

 

Southeast Quadrant: 

The LANE team will commence construction in the area after the completion of the Southwest 

quadrant.  The Work includes the construction of a pedestrian bridge over Ramps A, D and E, the paths 

connecting to the pedestrian bridge, and the access road to the radio tower. 

 

Critical Path 

To ensure the Project is completed by the contractual deadline of May 8, 2018 the critical path for the project 

is as follows: 

 Development and Approval of the Stage I TS&L Preliminary Bridge Design.  The LANE Team will 

proceed with design at risk following Notice of Intend to Award and develop the Stage 1 preliminary 

bridge design and the span arrangement and pier layout packages. The LANE Team anticipates that the 

Reviewing Agencies will review and approve the preliminary design packages within 21 calendar days 

of submission (a 30-day period for WMATA reviews). 
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 Submission and Approval of Structural Steel Shop Drawings.  The LANE Team will prepare the shop 

drawings for the steel girders in 30 calendar days.  The LANE Team also anticipates the 21 calendar 

days for the review and approval process, and will start procurement of the steel girders upon approval.   

 Fabrications and Delivery of Structural Steel Girders.  The LANE Team anticipates girder fabrication 

time of 210 calendar days.   

 Construction of Phase I – Westbound Superstructure (partial).  The completion of the Phase I 

construction is driven by the delivery and erection of steel girders, which is followed by the 

construction of the bridge deck (partial). 

 Construction of Phase II – Eastbound Structure – Phase II is driven by the demolition of the existing 

Eastbound bridge, construction of Abutments A & B, the steel girder erections, and the bridge deck. 

 Construction of Phase III – Completion of the westbound bridge structure.  In the final phase of the 

Project, the LANE Team will complete demolition of the existing Westbound Bridge and construction 

of then new Westbound Bridge.   In the near critical path, the LANE Team will complete the 

remaining roadway, the final paving of surface asphalt, the mill-and-overlay asphalt paving for the 

entire project, and the final punch list items.   In the revised schedule, the roadway paving work of 

Phase III will be restricted by the winter calendar, which extends the overall duration of roadway work.  

As a result, the roadway construction sequence contains only 3 days of float. 

 

KEY ASSUMPTIONS 
The LANE Team has made the following key assumptions upon which the Proposal Schedule is based: 

 

Interaction and Interface with the Owner  

Timely and effective communication between LANE, VDOT, MWAA and WMATA as well as all other 

stakeholders is integral to the success of the Project throughout design and construction. Co-location of 

key team members and a structured system of coordination meetings will enhance the  ability of the team 

to make rapid decisions in coordination with VDOT and identification of issues early through open 

communication. Because of multiple agency reviews, extensive coordination will be required to gain 

submittal approvals in a timely manner.  

Work Hours, Overtime Work, and Additional Shifts   
The LANE Team will work both single and multiple shifts as necessary for various construction activities. As 

per the RFP, we do not have extended ramp or lane closures built into our schedule. 

 

SCHEDULE MANAGEMENT 
Through our experience gained by successfully delivering challenging design-build roadway projects on-time, 

the LANE Team has developed scheduling protocols to govern the development, implementation, updating, 

and recovery of the CPM schedule through each of the Project’s phases. These methods have proven effective 

as evidenced by the fact that every design-build project by our team has finished either on-time or ahead of 

schedule. 

Open and honest communication leads to effective coordination. The Project Schedule is the primary means 

for the LANE Team to communicate the design and construction plan to the Team, VDOT, and stakeholders. 

It includes planned means and methods, sequencing, resource utilization, and timing. The schedule provides 

the framework for planning and scheduling the day-to-day work. The schedule is the critical tool used to 

monitor and measure progress for the Project. 

Development 

For any design-build project, it is imperative that the project team develops a detailed CPM schedule that 

considers the interrelationships among all of the design-build disciplines. The LANE Team has developed this 

Proposal Schedule that includes a WBS to clearly delineate the respective tasks of each discipline manager, 

including design, environmental permitting, right-of-way, utilities, and construction. 
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In order to prepare the Baseline Schedule, each discipline team will be responsible for producing a schedule to 

govern their own respective work elements and provide insight into how their schedule activities affect and are 

affected by activities in other areas of the Project. The Design-Build Project Manager (DBPM) will hold 

schedule development meetings attended by all disciplines, including the Design Manager (DM) and 

Construction Manager (CM) to review the individual discipline schedules and integrate them into the overall 

Proposal Schedule. These meetings ensure that: 

 The work packages for the Project are comprehensive enough to define the work with all activities 

delineated. 

 The work packages are integrated within the Project and among each of the disciplines to generate a 

clearly defined critical path, confirm that the critical path is both logical as well as feasible, and that 

the schedule shows that the Project will complete on-time or ahead of schedule. 

 Each discipline manager understands the schedule(s) of their counterparts and how their work inter-

relates with the other project elements. 

 Each discipline manager understands how their respective work affects the overall critical path of the 

Project and the priorities of the DBPM and other discipline managers. 

 The schedule meets the requirements of the Contract. 

These meetings enable the LANE Team to create a Proposal Schedule that has been jointly prepared and 

agreed to by all of the discipline managers, providing realistic expectations of the schedule of work to be 

completed by all team members and third parties during the course of concurrent activities on the Project. 

Implementation 

The Proposal Schedule will be updated and submitted to VDOT within 15 days of Notice to Proceed as our 

Preliminary Schedule. The Baseline Schedule will be finalized and submitted to VDOT within 90 calendar 

days of Notice to Proceed. The Baseline Schedule will include cost and resource loading, all submittals 

required by the Contract Documents as well as a definitive critical path. Key personnel representing all 

disciplines (design, construction, safety, quality, controls, and procurement) will engage and actively begin in-

depth planning of the project activities and refinement(s) to the schedule. 

Throughout the design phase of the Project, as more detailed plans are developed and utility conflicts are 

verified, schedule meetings will continue to be held in order to further develop the Baseline Schedule. This 

schedule will be utilized by all Team members to plan and track the progress of their work. It will be 

submitted to VDOT for review and approval, and implemented during the planning phases for utilities, right-

of-way, design, and subcontractor/supplier scope and purchasing. 

A three (3) week look ahead schedule will be prepared and weekly meetings conducted with participation 

from all disciplines to track progress as well as determine areas of work where modifications or re-sequencing 

needs to be developed. Specific milestones dates from the schedule will be written into subcontracts and 

purchase orders, making these entities contractually responsible for meeting schedule deadlines. 

Updating Process 

Each month starting with the month following Notice to Proceed, the Preliminary Schedule will be updated as 

the LANE Team prepares, submits, and receives approval on the Baseline Schedule. Once the Baseline 

Schedule is approved, it will be updated and submitted to VDOT for approval monthly until Final Completion 

of the Project. Each update will be accompanied with a narrative report and tables as prescribed in the Design-

Build Project Schedule special provision. The updated schedule and narrative will reflect: 

 Activities started or completed during the period 

 Actual start and finish dates 

 Activities on-going during the period 

 Remaining duration for on-going activities 

 Modified relationships to correct out-of-sequence progress 
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 Modified relationships to reflect the LANE Team’s plan to complete the remaining work 

 Change Orders 

 Relief Events 

 Compensation Events 

The Scheduling Engineer under the guidance of the DBPM will coordinate the progress updates each month. 

Updates will be provided by the discipline managers (engineering, utility coordinator, procurement, permit, 

quality, and construction managers) inclusive of input from the staff engineers. Progress performance will be 

reviewed and monitored by our DBPM (and VDOT), to identify current or potential schedule issues and 

recommended mitigation measures. 

The Schedule will be constantly reviewed and maintained as part of the monthly updating process. Systems 

used to manage the design and construction sequencing will be clear and concise including: 

 Weekly design/construction scheduling and coordination meetings during the design phases 

 Utility relocation tracking sheets during both the design and construction phases, ROW progress 

tracking sheets during both the design and construction phases 

 Weekly construction scheduling and coordination meetings during the construction phases 

 Show drawing status tracking sheets 

 Material submittal and delivery schedules 

 Non-conformance logs by QC and QA for both design and construction 

 RFI logs 

 Regular coordination meetings with our DBPM, DM, CM and disciple leaders 

 Monthly internal project review meetings by the LANE Team’s Executive Review Committee 

 Monthly progress/partnering meetings with the major stakeholders. 

Weekly Planning/Coordination Meetings 
In addition to the monthly updates, the LANE Team, at a minimum, will hold weekly Design 

Scheduling/Coordination Meetings that are run by the DBPM and attended by both the design and 

construction team managers. Design Scheduling/Coordination Meetings have been a core tool on our design-

build projects to facilitate face-to-face communication between the design and construction managers. For 

each meeting, the DBPM will review the CPM schedule and identify all activities that were scheduled for 

completion the previous week or planned for the next two weeks. During these meetings, the Project Team 

discusses the progress since the last meeting with actual dates for completed activities; critical completion 

dates for future activities; the addition or deletion of schedule activities as the design evolves; the impact of 

revised schedule dates on other activities and disciplines; identification of ways to advance the schedule ahead 

of the planned completion or to mitigate schedule impacts; and general design review, constructability, and 

determination of means and methods. 

After each weekly meeting, the Schedule Engineer will update the CPM schedule and forward copies of an 

updated “look-ahead” schedule to the DBPM, DM, CM, and each of the discipline managers identifying the 

critical dates agreed to during the weekly coordination meeting. This process continues throughout the design 

period to ensure there is no slippage in the start of utility relocation and construction phases of the Project. 

During the utility relocation and construction phases of the Project, the DBPM, CM, DM, Schedule Engineer, 

QA Manager, QC Manager, and VDOT will continue to meet weekly for a Construction 

Scheduling/Coordinating Meeting to coordinate necessary QA, QC, Independent Assurance, and Independent 

Verification inspections. At each meeting, the CM will review the work performed during the previous week 

and outline the schedule activities that will be performed during the forthcoming two weeks. 

At the internal weekly meetings, issues/concerns will be identified utilizing the tracking aids previously 

mentioned. Action items will be identified and assigned to the responsible party who can resolve it. Three-

week “look-ahead schedules” will be prepared and discussed to analyze schedule and quantity impacts. 
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Similar information will be discussed and action items assigned at the Monthly Progress/Partnering meetings 

with key stakeholders. Other stakeholders may be invited as required for anticipated issues during the 

upcoming schedule activities. 

Schedule Recovery Process 

If during the course of the Project, changes or unforeseen circumstances arise that impact the project schedule, 

the LANE Team will immediately notify VDOT (and other appropriate stakeholders) and complete a Time 

Impact Analysis (TIA) and prepare a schedule recovery plan to recover lost time. This plan may include 

increasing work shifts, adding crews and resources to construct critical path activities concurrently, changing 

MOT schemes and/or modifying the design to remove activities from the critical path. Schedule recovery may 

require adjustments by any or all of the discipline managers including: design, permitting, right-of-way, utility 

relocation, and construction. In the event all other design-build disciplines have completed their tasks, re-

sequencing the construction schedule by the Construction Manager will be the primary focus to mitigate 

impacts. 

 

SUMMARY 
The LANE Team has developed a Proposal Schedule and Narrative that demonstrates our understanding of the 

complexities and interrelationships of both the technical elements and specific needs of the Project. 

Additionally, our Proposal Schedule takes into account internal plan reviews, VDOT, MWAA and WMATA 

plan reviews and approvals, environmental permitting, ROW acquisitions, utility relocations, and construction 

activities. 

The LANE Team is committed to continuously improve the enclosed Proposal Schedule to better serve 

VDOT, associated stakeholders, and the traveling public. Upon issuance of NTP, all team members will 

actively work to make this Project a success for VDOT and the citizens of Virginia. 

 

 

 

 

 

 

 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Route 7 Widening & Bridge Rehab over Dulles Toll RdRoute 7 Widening & Bridge Rehab over Dulles Toll Rd 731 09-Mar-15 07-May-18 0

0-MS-0010 Submission of Letter of Submittal - March 9, 2015 0 09-Mar-15 21

0-MS-0020 Submission of Price Proposal - April 9, 2015 0 09-Apr-15* 20

0-MS-0030 Open Price Proposal - April 13, 2015 0 13-Apr-15* 20

0-MS-0040 Notice of Intent to Award - April 20, 2015 0 20-Apr-15* 16

0-MS-0050 CTB Approval / Notice of Award - May 20, 2015 0 20-May-15* 79

0-MS-0060 Design-Build Contract Execution - June 18, 2015 0 18-Jun-15 79

0-MS-0070 Notice To Proceed -  June 25, 2015 0 25-Jun-15* 77

0-MS-0080 Final Completion - May 8, 2018 0 07-May-18* 0

DesignDesign 701 20-Apr-15 07-May-18 0

Quality Assurance / Quality ControlQuality Assurance / Quality Control 50 20-Apr-15 29-Jun-15 216

Q-IT-0010 Prepare QA/QC Plan 10 20-Apr-15 01-May-15 14

Q-IT-0020 Submit QA/QC Plan - Presentation to VDOT 1 11-May-15 11-May-15 14

Q-IT-0030 VDOT Review of QA/QC 21 12-May-15 01-Jun-15 21

Q-IT-0040 Revise and Resubmit QA/QC Plan 5 02-Jun-15 08-Jun-15 233

Q-IT-0050 QA/QC Plan Approval 21 09-Jun-15 29-Jun-15 332

Scope ValidationScope Validation 141 25-Jun-15 12-Nov-15 349

D-GN-0010 Scope Validation Investigations and Findings Report Submittal 120 Days from NTP 120 25-Jun-15 22-Oct-15 218

D-GN-0020 Scope Validation Review by VDOT and Discussions 21 23-Oct-15 12-Nov-15 349

Line & Grade / Limit of DisturbanceLine & Grade / Limit of Disturbance 50 27-Apr-15 07-Jul-15 144

D-GN-0030 Develop and Set Line & Grade and Limits of Disturbance Plans 30 27-Apr-15 08-Jun-15 10

D-GN-0035 Develop & Submit Abutment A&B E&S Control Plans Phase I 50 27-Apr-15 07-Jul-15 144

Design Exceptions & WaiversDesign Exceptions & Waivers 55 18-May-15 04-Aug-15 195

D-GN-0040 Complete Exception/Waiver Application & Submit 15 18-May-15 08-Jun-15 213

D-GN-0050 Agency Review and Meeting if Required 21 09-Jun-15 29-Jun-15 304

D-GN-0060 Update and Resubmit Exception/Waiver 10 30-Jun-15 14-Jul-15 213

D-GN-0070 Agency Review and Approval of Exception/Waiver 21 15-Jul-15 04-Aug-15 303

Supplemental Field SurveysSupplemental Field Surveys 661 23-Jun-15 25-Jan-18 72

D-GN-0080 Prepare Property Owner Notification Letters for Survey 1 23-Jun-15 23-Jun-15 156

D-GN-0090 Supplemental Field Surveys 20 09-Jul-15 05-Aug-15 156

D-GN-0100 Stake Geotechnical Boring Locations 5 09-Jul-15 15-Jul-15 156

D-GN-0110 Prepare Updated Survey File 10 16-Jul-15 29-Jul-15 171

D-GN-0120 Set ROW Monumentation after Substantial Completion 20 28-Dec-17 25-Jan-18 72

Utilities - Delineation, SUEUtilities - Delineation, SUE 79 30-Jun-15 20-Oct-15 204

D-UT-0010 Prepare Property Owner Notification Letters for Subsurface Utility Engineering (SUE) 1 30-Jun-15 30-Jun-15 177

D-UT-0020 Perform SUE Designations and Test Holes 20 09-Jul-15 05-Aug-15 177

D-UT-0030 Prepare Test Hole Data Sheets, UT 9's 15 16-Jul-15 05-Aug-15 177

D-UT-0040 Meet with VDOT Regional Utility Manager 45 days after NTP 1 10-Aug-15 10-Aug-15 169

D-UT-0050 Utility Field Inspection (UFI)/ Meeting with Utility Owners 5 18-Aug-15 24-Aug-15 169

D-UT-0060 Determine Prior Rights, update UT9's 15 25-Aug-15 15-Sep-15 169

D-UT-0070 Prepare Preliminary Utility Status Report due 120 days after NTP 10 16-Sep-15 29-Sep-15 204

D-UT-0080 Prepare and Submit Updated Subsurface Utility Information, UT9's 15 30-Sep-15 20-Oct-15 204

Existing Drainage CulvertsExisting Drainage Culverts 35 29-Jun-15 17-Aug-15 183

D-RD-0010 Visual/Video Inspection of Existing Culverts - By Lane 5 29-Jun-15 06-Jul-15 200

D-RD-0020 Assess Structural Condition of Existing Culverts, Prepare & Submit Report 15 07-Jul-15 27-Jul-15 200

D-RD-0030 VDOT Review & Approve Existing Drainage Culverts Report 21 28-Jul-15 17-Aug-15 284

Utility DesignUtility Design 72 16-Sep-15 06-Jan-16 153

D-UT-0090 Dominion Virginia Power Plan and Estimate 60 16-Sep-15 09-Dec-15 169

D-UT-0100 Washington Gas Plan & Estimate 60 16-Sep-15 09-Dec-15 169

D-UT-0110 Fiberlight Plan and Estimate 60 16-Sep-15 09-Dec-15 169

D-UT-0120 Verizon Plan and Estimate 60 16-Sep-15 09-Dec-15 169

D-UT-0130 Verizon Business (MCI) Plan and Estimate 60 16-Sep-15 09-Dec-15 169

D-UT-0140 Century Link Plan and Estimate 60 16-Sep-15 09-Dec-15 169

D-UT-0150 Fairfax County Public Works Plan and Estimate 60 16-Sep-15 09-Dec-15 169

D-UT-0160 Review Utility P & E and Issue Letter of No Conflict with Proposed Design 5 10-Dec-15 16-Dec-15 169

D-UT-0170 DB Team Receive Written Approval from VDOT to Commence Relocations 21 17-Dec-15 06-Jan-16 243

Noise EvaluationNoise Evaluation 129 25-Jun-15 07-Jan-16 525

D-NE-0010 Evaluate Existing TNM Models 10 25-Jun-15 09-Jul-15 594

D-NE-0020 Incorporate Proposed Alignments in Noise Model and Evaluate 20 10-Jul-15 06-Aug-15 594

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

07-May-18, Route 7 Widening & Bridge Rehab over Dulles Toll Rd

Submission of Letter of Submittal - March 9, 2015

Submission of Price Proposal - April 9, 2015

Open Price Proposal - April 13, 2015

Notice of Intent to Award - April 20, 2015

CTB Approval / Notice of Award - May 20, 2015

Design-Build Contract Execution - June 18, 2015

Notice To Proceed -  June 25, 2015

Final Completion - May 8, 2018

07-May-18, Design

29-Jun-15, Quality Assurance / Quality Control

Prepare QA/QC Plan

Submit QA/QC Plan - Presentation to VDOT

VDOT Review of QA/QC

Revise and Resubmit QA/QC Plan

QA/QC Plan Approval

12-Nov-15, Scope Validation

Scope Validation Investigations and Findings Report Submittal 120 Days from NTP

Scope Validation Review by VDOT and Discussions

07-Jul-15, Line & Grade / Limit of Disturbance

Develop and Set Line & Grade and Limits of Disturbance Plans

Develop & Submit Abutment A&B E&S Control Plans Phase I

04-Aug-15, Design Exceptions & Waivers

Complete Exception/Waiver Application & Submit

Agency Review and Meeting if Required

Update and Resubmit Exception/Waiver

Agency Review and Approval of Exception/Waiver

25-Jan-18, Supplemental Field Surveys

Prepare Property Owner Notification Letters for Survey

Supplemental Field Surveys

Stake Geotechnical Boring Locations

Prepare Updated Survey File

Set ROW Monumentation after Substantial Completion

20-Oct-15, Utilities - Delineation, SUE

Prepare Property Owner Notification Letters for Subsurface Utility Engineering (SUE)

Perform SUE Designations and Test Holes

Prepare Test Hole Data Sheets, UT 9's

Meet with VDOT Regional Utility Manager 45 days after NTP

Utility Field Inspection (UFI)/ Meeting with Utility Owners

Determine Prior Rights, update UT9's

Prepare Preliminary Utility Status Report due 120 days after NTP

Prepare and Submit Updated Subsurface Utility Information, UT9's

17-Aug-15, Existing Drainage Culverts

Visual/Video Inspection of Existing Culverts - By Lane

Assess Structural Condition of Existing Culverts, Prepare & Submit Report

VDOT Review & Approve Existing Drainage Culverts Report

06-Jan-16, Utility Design

Dominion Virginia Power Plan and Estimate

Washington Gas Plan & Estimate

Fiberlight Plan and Estimate

Verizon Plan and Estimate

Verizon Business (MCI) Plan and Estimate

Century Link Plan and Estimate

Fairfax County Public Works Plan and Estimate

Review Utility P & E and Issue Letter of No Conflict with Proposed Design

DB Team Receive Written Approval from VDOT to Commence Relocat ions

07-Jan-16, Noise Evaluation

Evaluate Existing TNM Models

Incorporate Proposed Alignments in Noise Model and Evaluate
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

D-NE-0030 Develop Draft Noise Abatement Design Report (NADR) and Submit 20 07-Aug-15 03-Sep-15 594

D-NE-0040 VDOT & Others Review and Comment 21 04-Sep-15 24-Sep-15 854

D-NE-0050 Address Comments and Submit Final NADR and Model 10 25-Sep-15 08-Oct-15 595

D-NE-0060 Receive VDOT & FHWA Concurrence on NADR 21 09-Oct-15 29-Oct-15 854

D-NE-0070 Prepare and Mail Letters to Benefitted Receptors 1 30-Oct-15 30-Oct-15 595

D-NE-0080 Complete Citizen Survey - VDOT Issues Second Concurrence Letter 45 02-Nov-15 06-Jan-16 595

D-NE-0090 Plan Submittal with Certification from Noise Consultant 1 07-Jan-16 07-Jan-16 595

Geotechnical Engineering & Subsurface InvestigationsGeotechnical Engineering & Subsurface Investigations 51 23-Jun-15 02-Sep-15 188

D-GD-0010 Complete Boring Location Plan 10 23-Jun-15 07-Jul-15 156

D-GD-0020 Prepare Property Owner Notification Letters for Geotechnical Investigations 1 23-Jun-15 23-Jun-15 156

D-GD-0030 Secure Permits and Clear Utilities as Required 15 08-Jul-15 28-Jul-15 157

D-GD-0040 Subsurface Investigations 30 16-Jul-15 26-Aug-15 156

D-GD-0050 Boring Logs and Lab Work for Scope Validation 15 23-Jul-15 12-Aug-15 203

D-GD-0060 Boring Logs and Lab Work 20 06-Aug-15 02-Sep-15 156

Geotechnical Engineering - Analysis & ReportsGeotechnical Engineering - Analysis & Reports 55 13-Aug-15 29-Oct-15 212

D-GD-0080 Geotech Design & Submit-Structure Report - Bridge 20 13-Aug-15 10-Sep-15 167

D-GD-0130 Geotech Design & Submit-Pedestrian Overpass Structure 20 13-Aug-15 10-Sep-15 190

D-GD-0090 Geotech Design & Submit-Structure Reports - Retaining & Noise Walls, & Arches 20 20-Aug-15 17-Sep-15 156

D-GD-0100 Geotech Design & Submit-Roadway, Utility and Slopes Report 20 27-Aug-15 24-Sep-15 161

D-GD-0110 Geotech Design & Submit-Pavement Report 20 27-Aug-15 24-Sep-15 161

D-GD-0120 Geotech Design & Submit-Storm Water Report 20 27-Aug-15 24-Sep-15 162

D-GD-0140 Agency Review -Structure Report-Bridge 21 11-Sep-15 01-Oct-15 238

D-GD-0190 Agency Review -Pedestrian Overpass Structure Report 21 11-Sep-15 01-Oct-15 272

D-GD-0200 Resolve Review Comments and Submit Final - Structure Reports - Bridge 25 11-Sep-15 15-Oct-15 226

D-GD-0250 Resolve Review Comments and Submit Final - Pedestrian Overpass Structure Report25 11-Sep-15 15-Oct-15 190

D-GD-0070 Geotech Design & Submit-Scope Validation Report 20 17-Sep-15 15-Oct-15 249

D-GD-0150 Agency Review -Structure Reports-Retaining & Noise Walls, & Arches 21 18-Sep-15 08-Oct-15 223

D-GD-0210 Resolve Review Comments and Submit Final - Structure Reports - Retaining & Noise Walls & Arches25 18-Sep-15 22-Oct-15 156

D-GD-0160 Agency Review -Roadway, Utility and Slopes Report 21 25-Sep-15 15-Oct-15 230

D-GD-0170 Agency Review-Pavement Report 21 25-Sep-15 15-Oct-15 230

D-GD-0180 Agency Review -Storm Water Report 21 25-Sep-15 15-Oct-15 242

D-GD-0220 Resolve Review Comments and Submit Final - Roadway, Utility and Slopes Report 25 25-Sep-15 29-Oct-15 161

D-GD-0230 Resolve Review Comments and Submit Final - Pavement Report 25 25-Sep-15 29-Oct-15 161

D-GD-0240 Resolve Review Comments and Submit Final - Storm Water Reports 25 25-Sep-15 29-Oct-15 185

Environmental & PermitsEnvironmental & Permits 182 29-Jun-15 04-Apr-16 168

D-EV-0010 Prepare Property Owner Letters (POL) for Environmental Surveys 1 29-Jun-15 29-Jun-15 223

Hazardous Materials InvestigationsHazardous Materials Investigations 25 22-Jul-15 25-Aug-15 309

D-EV-0020 Asbestos Inventory Report (Bridges) 10 22-Jul-15 04-Aug-15 349

D-EV-0030 VDOT Review and Approval of Hazardous Materials Reports 21 05-Aug-15 25-Aug-15 499

Permitting & Stormwater MonitoringPermitting & Stormwater Monitoring 181 30-Jun-15 04-Apr-16 168

D-EV-0040 Field Verification Determination - No Wetlands 5 30-Jun-15 07-Jul-15 223

D-EV-0050 Notify VDOT of Determination that No Water Quality Permits Required 5 08-Jul-15 14-Jul-15 223

D-EV-0055 Develop SWPPP and Submit VA SWP Permit Application - Phase I 20 08-Jul-15 04-Aug-15 144

D-EV-0065 VDOT Review & DEQ Issues VSMP -  Phase 1: Hold Point- Constr. Begins 90 05-Aug-15 02-Nov-15 206

D-EV-0060 Develop Modified SWPPP and Submit VA Storm Water Management Permit Application (VSMP)45 30-Oct-15 05-Jan-16 195

D-EV-0070 VDOT Review & DEQ Issues VSMP Hold Poin t 90 06-Jan-16 04-Apr-16 276

RoadwayRoadway 184 27-Apr-15 29-Jan-16 198

D-RD-0040 Horizontal and Vertical Geometry, SE, Typical Sections 60 27-Apr-15 21-Jul-15 157

D-RD-0050 Cross Sections and Limits of Disturbance 45 18-May-15 21-Jul-15 172

D-RD-0060 Submit Preliminary Roadway Plans 1 08-Oct-15 08-Oct-15 153

D-RD-0070 VDOT & Others Review Preliminary Roadway Plans 21 09-Oct-15 29-Oct-15 228

D-RD-0080 WMATA Review Preliminary Roadway Plans 30 09-Oct-15 07-Nov-15 219

D-RD-0090 Address Preliminary Review Comments and Submit Final Roadway Plans 45 14-Oct-15 16-Dec-15 220

D-RD-0100 VDOT & Others Review Final Roadway Plans 21 17-Dec-15 06-Jan-16 315

D-RD-0110 WMATA Review Final Roadway Plans 30 17-Dec-15 15-Jan-16 315

D-RD-0120 Address Final Review Comments and Receive VDOT Approval on RFC Roadway Plans30 17-Dec-15 29-Jan-16 220

Bridge Modification & RehabilitationBridge Modification & Rehabilitation 686 11-May-15 07-May-18 0

D-SD-0020 Develop Stage I (TS&L) Preliminary Bridge Design, Including Stages of Construction & Submit30 11-May-15 22-Jun-15 10

D-SD-0030 Submit Span Arrangement & Pier Layout Package to VDOT & Others for Review & Approval (w ith Stage I Submittal)30 11-May-15 22-Jun-15 10

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

Develop Draft Noise Abatement Design Report (NADR) and Submit

VDOT & Others Review and Comment

Address Comments and Submit Final NADR and Model

Receive VDOT & FHWA Concurrence on NADR

Prepare and Mail Letters to Benefitted Receptors

Complete Citizen Survey - VDOT Issues Second Concurrence Letter

Plan Submittal with Certification from Noise Consultant

02-Sep-15, Geotechnical Engineering & Subsurface Investigations

Complete Boring Location Plan

Prepare Property Owner Notification Letters for Geotechnical Investigations

Secure Permits and Clear Utilities as Required

Subsurface Investigations

Boring Logs and Lab Work for Scope Validation

Boring Logs and Lab Work

29-Oct-15, Geotechnical Engineering - Analysis & Reports

Geotech Design & Submit-Structure Report - Bridge

Geotech Design & Submit-Pedestrian Overpass Structure

Geotech Design & Submit-Structure Reports - Retaining & Noise Walls, & Arches

Geotech Design & Submit-Roadway, Utility and Slopes Report

Geotech Design & Submit-Pavement Report

Geotech Design & Submit-Storm Water Report

Agency Review -Structure Report-Bridge

Agency Review -Pedestrian Overpass Structure Report

Resolve Review Comments and Submit Final - Structure Reports - Bridge

Resolve Review Comments and Submit Final - Pedestrian Overpass Structure Report

Geotech Design & Submit-Scope Validation Report

Agency Review -Structure Reports-Retaining & Noise Walls, & Arches

Resolve Review Comments and Submit Final - Structure Reports - Retaining & Noise Walls & Arches

Agency Review -Roadway, Utility and Slopes Report

Agency Review-Pavement Report

Agency Review -Storm Water Report

Resolve Review Comments and Submit Final - Roadway, Utility and Slopes Report

Resolve Review Comments and Submit Final - Pavement Report

Resolve Review Comments and Submit Final - Storm Water Reports

04-Apr-16, Environmental & Permits

Prepare Property Owner Letters (POL) for Environmental Surveys

25-Aug-15, Hazardous Materials Investigations

Asbestos Inventory Report (Bridges)

VDOT Review and Approval of Hazardous Materials Reports

04-Apr-16, Permitting & Stormwater Monitoring

Field Verification Determination - No Wetlands

Notify VDOT of Determination that No Water Quality Permits Required

Develop SWPPP and Submit VA SWP Permit Application - Phase I

VDOT Review & DEQ Issues VSMP -  Phase 1: Hold Point- Constr. Begins

Develop Modified SWPPP and Submit VA Storm Water Management Permit Application (VSMP)

VDOT Review & DEQ Issues VSMP Hold Poin t

29-Jan-16, Roadway

Horizontal and Vertical Geometry, SE, Typical Sections

Cross Sections and Limits of Disturbance

Submit Preliminary Roadway Plans

VDOT & Others Review Preliminary Roadway Plans

WMATA Review Preliminary Roadway Plans

Address Preliminary Review Comments and Submit Final Roadway Plans

VDOT & Others Review Final Roadway Plans

WMATA Review Final Roadway Plans

Address Final Review Comments and Receive VDOT Approval on RFC Roadway Plans

07-May-18, Bridge Modification & Rehabilitation

Develop Stage I (TS&L) Preliminary Bridge Design, Including Stages of Construction & Submit

Submit Span Arrangement & Pier Layout Package to VDOT & Others for Review & Approval (w ith Stage I Submittal)
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D-SD-0050 Development & Submit Demolition & Erection Plans 20 26-May-15 22-Jun-15 266

D-SD-0040 Receive VDOT & Others Review Comments and Approval to Advance to Stage II F inal Des ign21 23-Jun-15 13-Jul-15 15

D-SD-0060 VDOT & Others Review & Approve Demolition & Erection Plans 21 23-Jun-15 13-Jul-15 381

D-SD-0010 Perform Substructure Inspection & Submit List of Repairs & Repair Program 20 30-Jun-15 28-Jul-15 214

D-SD-0070 Develop Stage II Final Bridge Design & Submit 45 13-Aug-15 15-Oct-15 226

D-SD-0080 VDOT & Others Review of Stage II Final Bridge Design 21 16-Oct-15 05-Nov-15 326

D-SD-0090 Released for Construction (RFC) Bridge Design Approved 20 06-Nov-15 04-Dec-15 226

D-SD-0110 Submit Bridge Unit Cost Data Within 90 days of VDOT Approval of Construction Plans 90 05-Dec-15 03-Mar-16 795

D-SD-0100 Submit Load Rating Report For Each Stage of Construction 45 07-Dec-15 09-Feb-16 226

D-SD-0120 Submit Final, As-Built Load Rating Report for Each New Structure 1 07-May-18 07-May-18 0

Retaining WallsRetaining Walls 104 30-Jun-15 25-Nov-15 138

D-SD-0130 Develop Stage I (TS&L) Preliminary Retaining Wall Design & Submit 20 30-Jun-15 28-Jul-15 157

D-SD-0140 Receive VDOT & Others Review Comments and Approval to Advance to Stage II F inal Des ign21 29-Jul-15 18-Aug-15 225

D-SD-0150 Develop Stage II Final Retaining Wall Design & Submit 45 20-Aug-15 22-Oct-15 156

D-SD-0160 VDOT & Others Review of Stage II Final Retaining Wall Design 21 23-Oct-15 12-Nov-15 224

D-SD-0170 Released for Construction (RFC) Retaining Wall Design Approved 20 29-Oct-15 25-Nov-15 156

Traffic EngineeringTraffic Engineering 154 09-Jun-15 29-Jan-16 198

D-TE-0020 Develop Photometric Lighting Analysis and Calculations and Submit to VDOT 15 09-Jun-15 29-Jun-15 269

D-TE-0030 VDOT & Others Review & Approval of Photometric Lighting Analysis and Calculations 21 30-Jun-15 20-Jul-15 386

D-TE-0010 Develop Existing Sign Inventory Plan 25 06-Jul-15 07-Aug-15 241

D-TE-0040 Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP-Preliminary Submittal30 10-Aug-15 21-Sep-15 241

D-TE-0050 VDOT & Others Review Preliminary Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans  and Draft TMP Plans21 09-Oct-15 29-Oct-15 327

D-TE-0060 WMATA Review Preliminary Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP Plans30 09-Oct-15 07-Nov-15 327

D-TE-0070 Address Preliminary Review Comments, Submit Final Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT, and Fina40 14-Oct-15 09-Dec-15 225

D-TE-0080 VDOT & Others Review Final Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans  and Draft TMP Plans21 10-Dec-15 30-Dec-15 322

D-TE-0090 WMATA Review Final Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP Plans30 10-Dec-15 08-Jan-16 322

D-TE-0100 Address Final Review Comments and Receive VDOT approval on RFC Signing, Pavement Marking, Lighting, Signal Design, ITS,30 17-Dec-15 29-Jan-16 220

HydraulicsHydraulics 196 09-Jun-15 04-Apr-16 167

D-RD-0130 Drainage and SWM Design & Post Construction SWM Plan 70 09-Jun-15 16-Sep-15 208

D-RD-0140 Multi-Phased ESC Plans & Narrative, P2 (SWPPP) 60 23-Jun-15 16-Sep-15 208

D-RD-0150 Preliminary Drainage, SWM, ESC Plans & P2 and Submittal 1 17-Sep-15 17-Sep-15 208

D-RD-0160 VDOT Review of Preliminary Drainage, SWM, ESC & P2 (SWPP) 21 18-Sep-15 08-Oct-15 308

D-RD-0170 WMATA Review of Preliminary Drainage, SWM, ESC & P2 30 18-Sep-15 17-Oct-15 308

D-RD-0180 Final Drainage, SWM, ESC  & P2 Plans and Modification VSMP/SWPPP & VPDES Permit45 30-Oct-15 05-Jan-16 185

D-RD-0190 WMATA Review Final Drainage, SWM, ESC  & P2 Plans 30 06-Jan-16 04-Feb-16 332

D-RD-0200 VDOT Review & Approval Final SWM, Drainage, DEQ VSMP/SWPPP& VPDES Permit-Hold Point90 06-Jan-16 04-Apr-16 272

Shared Use PathShared Use Path 190 18-May-15 03-Mar-16 168

AlignmentAlignment 178 18-May-15 11-Feb-16 146

D-RD-0210 Horizontal and Vertical Geometry, SE, Typical Sections 45 18-May-15 21-Jul-15 157

D-RD-0220 Cross Sections and Limits of Disturbance 30 09-Jun-15 21-Jul-15 157

D-RD-0230 Submit Preliminary Shared Use Path Plans 1 30-Oct-15 30-Oct-15 161

D-RD-0240 VDOT & Others Review Preliminary Shared Use Path Plans 21 31-Oct-15 20-Nov-15 231

D-RD-0250 WMATA Review Preliminary Shared Use Path Plans 30 31-Oct-15 29-Nov-15 231

D-RD-0260 Address Preliminary Review Comments and Submit Final Shared Use Path Plans 40 03-Nov-15 30-Dec-15 161

D-RD-0270 VDOT & Others Review Final Shared Use Path Plans 21 31-Dec-15 20-Jan-16 230

D-RD-0280 WMATA Review Final Shared Use Path Plans 30 31-Dec-15 29-Jan-16 230

D-RD-0290 Address Final Review Comments and Receive VDOT Approval on RFC Shared Use Path Plans30 31-Dec-15 11-Feb-16 161

Pedestrain Underpass StructuresPedestrain Underpass Structures 94 30-Jun-15 11-Nov-15 220

D-SD-0180 Develop Stage I (TS&L) Preliminary Pedestrian Underpass Design & Submit 20 30-Jun-15 28-Jul-15 192

D-SD-0190 Receive VDOT & Others Review Comments and Approval to Advance to Stage II F inal Des ign21 29-Jul-15 18-Aug-15 352

D-SD-0200 Develop Stage II Final Pedestrian Underpass Design & Submit 35 19-Aug-15 07-Oct-15 246

D-SD-0210 VDOT & Others Review of Stage II Final Pedestrian Underpass Wall Design 21 08-Oct-15 28-Oct-15 354

D-SD-0220 Released for Construction (RFC) Pedestrian Underpass Design Approved 20 15-Oct-15 11-Nov-15 246

Pedestrain Overpass StructurePedestrain Overpass Structure 125 09-Jun-15 04-Dec-15 168

D-SD-0230 Develop Stage I (TS&L) Preliminary Overpass Structure Design & Submit 30 09-Jun-15 21-Jul-15 207

D-SD-0240 Receive VDOT & Others Review Comments and Approval to Advance to Stage II F inal Des ign21 22-Jul-15 11-Aug-15 295

D-SD-0250 Develop Stage II Final Overpass Structure Design & Submit 30 03-Sep-15 15-Oct-15 190

D-SD-0260 VDOT & Others Review of Stage II Final Overpass Structure Design 21 16-Oct-15 05-Nov-15 273

D-SD-0270 Address Comments and Receive Approval of Released for Construction (RFC) Overpass Structure Bridge Design20 06-Nov-15 04-Dec-15 190

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

Development & Submit Demolition & Erection Plans

Receive VDOT & Others Review Comments and Approval to Advance to Stage II F inal Des ign

VDOT & Others Review & Approve Demolition & Erection Plans

Perform Substructure Inspection & Submit List of Repairs & Repair Program

Develop Stage II Final Bridge Design & Submit

VDOT & Others Review of Stage II Final Bridge Design

Released for Construction (RFC) Bridge Design Approved

Submit Bridge Unit Cost Data Within 90 days of VDOT Approval of Construction Plans

Submit Load Rating Report For Each Stage of Construction

Submit Final, As-Built Load Rating Report for Each New Structure

25-Nov-15, Retaining Walls

Develop Stage I (TS&L) Preliminary Retaining Wall Design & Submit

Receive VDOT & Others Review Comments and Approval to Advance to Stage II F inal Des ign

Develop Stage II Final Retaining Wall Design & Submit

VDOT & Others Review of Stage II Final Retaining Wall Design

Released for Construction (RFC) Retaining Wall Design Approved

29-Jan-16, Traffic Engineering

Develop Photometric Lighting Analysis and Calculations and Submit to VDOT

VDOT & Others Review & Approval of Photometric Lighting Analysis and Calculations

Develop Existing Sign Inventory Plan

Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP-Preliminary Submittal

VDOT & Others Review Preliminary Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans  and Draft TMP Plans

WMATA Review Preliminary Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP Plans

Address Preliminary Review Comments, Submit Final Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT, and Fina

VDOT & Others Review Final Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans  and Draft TMP Plans

WMATA Review Final Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP Plans

Address Final Review Comments and Receive VDOT approval on RFC Signing, Pavement Marking, Lighting, Signal Design, ITS,

04-Apr-16, Hydraulics

Drainage and SWM Design & Post Construction SWM Plan

Multi-Phased ESC Plans & Narrative, P2 (SWPPP)

Preliminary Drainage, SWM, ESC Plans & P2 and Submittal

VDOT Review of Preliminary Drainage, SWM, ESC & P2 (SWPP)

WMATA Review of Preliminary Drainage, SWM, ESC & P2

Final Drainage, SWM, ESC  & P2 Plans and Modification VSMP/SWPPP & VPDES Permit

WMATA Review Final Drainage, SWM, ESC  & P2 Plans

VDOT Review & Approval Final SWM, Drainage, DEQ VSMP/SWPPP& VPDES Permit-Hold Point

03-Mar-16, Shared Use Path

11-Feb-16, Alignment

Horizontal and Vertical Geometry, SE, Typical Sections

Cross Sections and Limits of Disturbance

Submit Preliminary Shared Use Path Plans

VDOT & Others Review Preliminary Shared Use Path Plans

WMATA Review Preliminary Shared Use Path Plans

Address Preliminary Review Comments and Submit Final Shared Use Path Plans

VDOT & Others Review Final Shared Use Path Plans

WMATA Review Final Shared Use Path Plans

Address Final Review Comments and Receive VDOT Approval on RFC Shared Use Path Plans

11-Nov-15, Pedestrain Underpass Structures

Develop Stage I (TS&L) Preliminary Pedestrian Underpass Design & Submit

Receive VDOT & Others Review Comments and Approval to Advance to Stage II F inal Des ign

Develop Stage II Final Pedestrian Underpass Design & Submit

VDOT & Others Review of Stage II Final Pedestrian Underpass Wall Design

Released for Construction (RFC) Pedestrian Underpass Design Approved

04-Dec-15, Pedestrain Overpass Structure

Develop Stage I (TS&L) Preliminary Overpass Structure Design & Submit

Receive VDOT & Others Review Comments and Approval to Advance to Stage II F inal Des ign

Develop Stage II Final Overpass Structure Design & Submit

VDOT & Others Review of Stage II Final Overpass Structure Design

Address Comments and Receive Approval of Released for Construction (RFC) Overpass Structure Bridge Design
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Activity ID Activity Name Original
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Traffic EngineeringTraffic Engineering 103 16-Jun-15 10-Nov-15 235

D-TE-0110 Develop Photometric Lighting Analysis and Calculations and Submit to VDOT 10 16-Jun-15 29-Jun-15 262

D-TE-0120 VDOT & Others Review & Approval of Photometric Lighting Analysis and Calculations 21 30-Jun-15 20-Jul-15 377

D-TE-0130 Determination of Solar Power Sufficiency for Lighting Level & Obtain VDOT Concurrence if Insufficient10 30-Jun-15 14-Jul-15 267

D-TE-0140 Signing, Pavement Marking & Lighting-Preliminary Submittal 20 21-Jul-15 17-Aug-15 263

D-TE-0150 VDOT & Others Review Preliminary Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans  and Draft TMP Plans21 18-Aug-15 07-Sep-15 377

D-TE-0160 WMATA Review Prelim. Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP Plans30 18-Aug-15 16-Sep-15 377

D-TE-0170 Address Preliminary Review Comments & Submit Final Signing, Pavement Marking & Lighting30 18-Aug-15 29-Sep-15 263

D-TE-0180 VDOT 7 Others Review Final Signing, Pavement Marking & Lighting Design 21 30-Sep-15 20-Oct-15 377

D-TE-0190 WMATA Review Final Signing, Pavement Marking & Lighting Design 30 30-Sep-15 29-Oct-15 377

D-TE-0200 Address Final Review Comments and Receive VDOT approval on RFC Signing, Pavement Marking & Lighting Design30 30-Sep-15 10-Nov-15 263

LandscapingLandscaping 104 18-Sep-15 03-Mar-16 168

D-LS-0010 Develop Preliminary Landscaping Design and Submit to VDOT 15 18-Sep-15 08-Oct-15 208

D-LS-0020 Receive VDOT & Others Review Preliminary Landscaping Design 21 09-Oct-15 29-Oct-15 299

D-LS-0030 Receive WMATA Review Preliminary Landscaping Design 30 09-Oct-15 07-Nov-15 299

D-LS-0040 Develop Final Landscaping Design, Review by CPTED Professional and Submit to VDOT15 14-Dec-15 05-Jan-16 185

D-LS-0050 VDOT & Others Review Final Landscaping Design 21 06-Jan-16 26-Jan-16 272

D-LS-0060 WMATA Review Final Landscaping Design 30 06-Jan-16 04-Feb-16 263

D-LS-0070 Released for Construction (RFC) Landscaping Design Approved 20 05-Feb-16 03-Mar-16 184

Right of WayRight of Way 189 09-Jun-15 24-Mar-16 477

D-RW-0010 Complete ROW Plan and Profile, D#'s, Right of Way Data Sheet Per form RW-301 Checklist, Plats and Metes & Bounds20 09-Jun-15 07-Jul-15 251

D-RW-0030 Prepare and Submit Acquisition and Relocation Plan including Proposed Appraisers & Reviewers20 25-Jun-15 23-Jul-15 239

D-RW-0020 Receive ROW Plan Approval for Perm & Temp Easements, Utility Easements from VDOT21 08-Jul-15 28-Jul-15 358

D-RW-0040 VDOT Review and Approve Acquis ition and Relocation Plan - Hold Point 21 24-Jul-15 13-Aug-15 342

D-RW-0050 VDOT Issue Notice to Proceed for ROW Acquisitions- Hold Point 0 14-Aug-15 14-Aug-15 238

D-RW-0060 Title Exam, Appraisals, Appraisal Reviews, Titles, Report 30 14-Aug-15 25-Sep-15 238

D-RW-0070 Post Appraisal & Appraisal Reviews to RUMS 30 14-Sep-15 23-Oct-15 238

D-RW-0080 VDOT Review & Approval Appraisal Packages , Just Compensation, Relocat ion Benefits and Administrative Settlements-Acquisi30 13-Oct-15 23-Nov-15 238

D-RW-0090 Initiate ROW/Easements Negotiations, Acquisition incl. RW24's 30 20-Oct-15 01-Dec-15 238

D-RW-0100 Make Offers to Property Owners 30 18-Nov-15 31-Dec-15 238

D-RW-0120 Request Right of Entry-As Necessary 20 25-Nov-15 23-Dec-15 589

D-RW-0110 Property Owner Accepts Offer 30 18-Dec-15 01-Feb-16 238

D-RW-0150 VDOT Issue Certificate of Take and Files in Court, if Impasse is Reached 60 18-Dec-15 14-Mar-16 548

D-RW-0160 VDOT Process Vouchers and Issue State Warrants for Payments to Contractor for Acquisitions21 18-Dec-15 07-Jan-16 341

D-RW-0170 Closing and Settlement Payment Disbursement and Indefensible Title to VDOT-Acquisitions45 23-Dec-15 25-Feb-16 237

D-RW-0130 Property Owner Accepts ROE 21 24-Dec-15 13-Jan-16 845

D-RW-0140 VDOT Concurrence on ROE-As Necessary 21 24-Dec-15 13-Jan-16 845

D-RW-0180 VDOT/FHWA Issue Clearance for Construction - Acquisitions-Hold Point 21 04-Mar-16 24-Mar-16 341

Shop Drawings / Fabrication / DeliveryShop Drawings / Fabrication / Delivery 408 20-Apr-15 25-Jan-17 169

0-P-0050 Prepare & Submit Shop Drawings - Bearing Pads 30 20-Apr-15 01-Jun-15 156

0-P-0060 Review / Approval Shop Drawings - Bearing Pads 21 25-Jun-15 15-Jul-15 202

0-P-0090 Prepare & Submit Shop Drawings - Precast Arches (Ped Tunnel) 30 25-Jun-15 06-Aug-15 239

0-P-0010 Prepare & Submit Shop Drawings - Girders 30 14-Jul-15 24-Aug-15 11

0-P-0070 Fabrication of Bearing Pads 120 16-Jul-15 05-Jan-16 140

0-P-0100 Review / Approval Shop Drawings - Precast Arches (Ped Tunnel) 21 07-Aug-15 27-Aug-15 343

0-P-0020 Review / Approval Shop Drawings - Girders 21 25-Aug-15 14-Sep-15 16

0-P-0110 Fabrication of Precast Arches (Ped Tunnel) 60 28-Aug-15 20-Nov-15 239

0-P-0030 Fabrication of Girders 210 15-Sep-15 11-Jul-16 12

0-P-0120 Delivery of Precast Arches (Ped Tunnel) 5 23-Nov-15 30-Nov-15 239

0-P-0130 Prepare & Submit Shop Drawings - Ped Bridge 90 07-Dec-15 12-Apr-16 190

0-P-0080 Delivery of Bearing Pads 5 06-Jan-16 12-Jan-16 140

0-P-0140 Review / Approval Shop Drawings - Ped Bridge 21 13-Apr-16 03-May-16 274

0-P-0150 Fabrication of Ped Bridge 180 04-May-16 18-Jan-17 190

0-P-0040 Delivery of Girders 5 12-Jul-16 18-Jul-16 12

0-P-0160 Delivery of Ped Bridge 5 19-Jan-17 25-Jan-17 190

ConstructionConstruction 562 04-Nov-15 04-May-18 1

Phase I - Westbound LanesPhase I - Westbound Lanes 251 04-Nov-15 12-Dec-16 10

RoadwayRoadway 127 09-Nov-15 31-May-16 129

1-R-0010 Roadway Drainage: Phase I - WB 40 09-Nov-15 14-Jan-16 135

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

10-Nov-15, Traffic Engineering

Develop Photometric Lighting Analysis and Calculations and Submit to VDOT

VDOT & Others Review & Approval of Photometric Lighting Analysis and Calculations

Determination of Solar Power Sufficiency for Lighting Level & Obtain VDOT Concurrence if Insufficient

Signing, Pavement Marking & Lighting-Preliminary Submittal

VDOT & Others Review Preliminary Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP Plans

WMATA Review Prelim. Signing, Pavement Marking, Lighting, Signal Design, ITS, MOT Plans and Draft TMP Plans

Address Preliminary Review Comments & Submit Final Signing, Pavement Marking & Lighting

VDOT 7 Others Review Final Signing, Pavement Marking & Lighting Design

WMATA Review Final Signing, Pavement Marking & Lighting Design

Address Final Review Comments and Receive VDOT approval on RFC Signing, Pavement Marking & Lighting Design

03-Mar-16, Landscaping

Develop Preliminary Landscaping Design and Submit to VDOT

Receive VDOT & Others Review Preliminary Landscaping Design

Receive WMATA Review Preliminary Landscaping Design

Develop Final Landscaping Design, Review by CPTED Professional and Submit to VDOT

VDOT & Others Review Final Landscaping Design

WMATA Review Final Landscaping Design

Released for Construction (RFC) Landscaping Design Approved

24-Mar-16, Right of Way

Complete ROW Plan and Profile, D#'s, Right of Way Data Sheet Per form RW-301 Checklist, Plats and Metes & Bounds

Prepare and Submit Acquisition and Relocation Plan including Proposed Appraisers & Reviewers

Receive ROW Plan Approval for Perm & Temp Easements, Utility Easements from VDOT

VDOT Review and Approve Acquis ition and Relocation Plan - Hold Point

VDOT Issue Notice to Proceed for ROW Acquisitions- Hold Point

Title Exam, Appraisals, Appraisal Reviews, Titles, Report

Post Appraisal & Appraisal Reviews to RUMS

VDOT Review & Approval Appraisal Packages , Just Compensation, Relocation Benefits and Administrative Settlements-Acquisi

Initiate ROW/Easements Negotiations, Acquisition incl. RW24's

Make Offers to Property Owners

Request Right of Entry-As Necessary

Property Owner Accepts Offer

VDOT Issue Certificate of Take and Files in Court, if Impasse is Reached

VDOT Process Vouchers and Issue State Warrants for Payments to Contractor for Acquisitions

Closing and Settlement Payment Disbursement and Indefensible Title to VDOT-Acquisitions

Property Owner Accepts ROE

VDOT Concurrence on ROE-As Necessary

VDOT/FHWA Issue Clearance for Construction - Acquisitions-Hold Point

25-Jan-17, Shop Drawings / Fabrication / Delivery

Prepare & Submit Shop Drawings - Bearing Pads

Review / Approval Shop Drawings - Bearing Pads

Prepare & Submit Shop Drawings - Precast Arches (Ped Tunnel)

Prepare & Submit Shop Drawings - Girders

Fabrication of Bearing Pads

Review / Approval Shop Drawings - Precast Arches (Ped Tunnel)

Review / Approval Shop Drawings - Girders

Fabrication of Precast Arches (Ped Tunnel)

Fabrication of Girders

Delivery of Precast Arches (Ped Tunnel)

Prepare & Submit Shop Drawings - Ped Bridge

Delivery of Bearing Pads

Review / Approval Shop Drawings - Ped Bridge

Fabrication of Ped Bridge

Delivery of Girders

Delivery of Ped Bridge

04-May-18, Construction

12-Dec-16, Phase I - Westbound Lanes

31-May-16, Roadway

Roadway Drainage: Phase I - WB
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1-R-0020 Curb & Gutter & Raised Medians: Phase I - WB 20 15-Jan-16 17-Feb-16 135

1-R-0030 Grade & Pave: Phase I - WB 50 01-Mar-16 16-May-16 132

1-R-0040 Roadway Striping / Markings: Phase I - WB 10 17-May-16 31-May-16 129

BridgeBridge 251 04-Nov-15 12-Dec-16 10

SubstructureSubstructure 193 04-Nov-15 07-Sep-16 36

1-B-0010 Abut A Shoring Against Existing WB: Phase I - WB 3 04-Nov-15 06-Nov-15 128

1-B-0080 Pier 1: Drilled Shafts (4ea): Phase I - WB 6 04-Nov-15 11-Nov-15 142

1-B-0020 Abut A: Excavate (Install SOE & Excavate): Phase I - WB 3 09-Nov-15 11-Nov-15 128

1-B-0090 Pier 1: Columns (4ea): Phase I - WB 5 12-Nov-15 18-Nov-15 148

1-B-0110 Pier 2: Drilled Shafts (4ea): Phase I - WB 6 12-Nov-15 19-Nov-15 142

1-B-0030 Abut A: Piling: Phase I - WB 3 19-Nov-15 23-Nov-15 128

1-B-0100 Pier 1: Cap: Phase I - WB 8 19-Nov-15 01-Dec-15 148

1-B-0120 Pier 2: Columns (4ea): Phase I - WB 5 20-Nov-15 27-Nov-15 142

1-B-0040 Abut A Ftg: Form & Pour: Phase I - WB 5 24-Nov-15 01-Dec-15 184

1-B-0140 Abut B Shoring Against Existing WB: Phase I - WB 3 25-Nov-15 30-Nov-15 128

1-B-0130 Pier 2: Cap: Phase I - WB 8 30-Nov-15 10-Dec-15 142

1-B-0150 Abut B: Excavate (Install SOE & Excavate): Phase I - WB 3 01-Dec-15 03-Dec-15 128

1-B-0050 Abut A Seat: Form & Pour: Phase I - WB 5 02-Dec-15 09-Dec-15 184

1-B-0160 Abut B: Piling: Phase I - WB 3 14-Dec-15 17-Dec-15 128

1-B-0170 Abut B Ftg: Form & Pour: Phase I - WB 5 18-Dec-15 28-Dec-15 128

1-B-0180 Abut B Seat: Form & Pour: Phase I - WB 5 29-Dec-15 08-Jan-16 128

1-B-0060 Abut A Backwall: Form & Pour: Phase I - WB 8 05-Aug-16 17-Aug-16 36

1-B-0070 Abut A: Backfill & Wirewall: Phase I - WB 5 18-Aug-16 25-Aug-16 37

1-B-0190 Abut B Backwall: Form & Pour: Phase I - WB 8 18-Aug-16 30-Aug-16 36

1-B-0200 Abut B: Backfill & Wirewall: Phase I - WB 5 31-Aug-16 07-Sep-16 36

Abutment Walls (post-n-panel)Abutment Walls (post-n-panel) 30 12-Nov-15 31-Dec-15 131

1-B-0430 Abutment A Wall: Install Posts: Phase I - WB 5 12-Nov-15 18-Nov-15 128

1-B-0440 Abutment A Wall: Excavate & Install Panels: Phase I - WB 10 19-Nov-15 03-Dec-15 146

1-B-0450 Abutment B Wall: Install Posts: Phase I - WB 5 04-Dec-15 11-Dec-15 128

1-B-0460 Abutment B Wall: Excavate & Install Panels: Phase I - WB 10 14-Dec-15 31-Dec-15 131

SuperstructureSuperstructure 94 14-Jul-16 12-Dec-16 10

1-B-0210 Girders: Phase I - WB 15 14-Jul-16 04-Aug-16 10

1-B-0220 Install Falsedeck: Phase I - WB 8 27-Jul-16 05-Aug-16 18

1-B-0260 Overhang: Phase I - WB 12 05-Aug-16 23-Aug-16 10

1-B-0230 Underbridge Utilities: Phase I - WB 10 08-Aug-16 22-Aug-16 18

1-B-0240 Deck SIP: Phase I - WB 12 17-Aug-16 02-Sep-16 10

1-B-0470 Install Fiber Optic Conduit: Phase I - WB 15 17-Aug-16 08-Sep-16 35

1-B-0250 Girder Studs: Phase I - WB 8 25-Aug-16 06-Sep-16 10

1-B-0270 Rebar: Phase I - WB 12 07-Sep-16 23-Sep-16 10

1-B-0480 Splice Communication Lines: Phase I - WB 30 09-Sep-16 26-Oct-16 35

1-B-0280 Dry Run: Phase I - WB 3 26-Sep-16 29-Sep-16 10

1-B-0290 Pour Deck (Assume 2 pours): Phase I - WB 6 30-Sep-16 07-Oct-16 10

1-B-0300 Deck Cure & Strip Overhangs: Phase I - WB 20 10-Oct-16 08-Nov-16 27

1-B-0310 Sleeper Pad Abut A : Footing: Phase I - WB 3 10-Oct-16 12-Oct-16 10

1-B-0320 Sleeper Pad Abut A: Stem: Phase I - WB 4 13-Oct-16 18-Oct-16 10

1-B-0330 Sleeper Pad Abut B : Footing: Phase I - WB 3 19-Oct-16 24-Oct-16 10

1-B-0350 Approach Slab Abut A: Phase I - WB 5 19-Oct-16 26-Oct-16 17

1-B-0340 Sleeper Pad Abut B: Stem: Phase I - WB 4 25-Oct-16 28-Oct-16 10

1-B-0360 Approach Slab Abut B: Phase I - WB 5 31-Oct-16 07-Nov-16 10

1-B-0370 Paving Plugs (Up to Abut A & Abut B Sleeper): Phase I - WB 5 08-Nov-16 14-Nov-16 10

1-B-0380 Parapet (2 runs @ Shared Use Path): Phase I - WB 5 16-Nov-16 22-Nov-16 10

1-B-0390 Deck Grooving: Phase I - WB 3 23-Nov-16 29-Nov-16 10

1-B-0410 Pedestrian Fencing & Vehicular Rail: Phase I - WB 5 30-Nov-16 08-Dec-16 10

1-B-0400 Striping (Temporary): Phase I - WB 3 30-Nov-16 02-Dec-16 12

1-B-0420 Traffic Switch: Route 7 WB onto Phase I, Route 7 EB to Existing WB 2 09-Dec-16 12-Dec-16 10

Phase II - Eastbound LanesPhase II - Eastbound Lanes 148 13-Dec-16 17-Aug-17 164

RoadwayRoadway 121 16-Jan-17 28-Jul-17 176

2-R-0010 Roadway Drainage: Phase II - EB 40 16-Jan-17 27-Mar-17 117

2-R-0020 Curb & Gutter & Raised Medians: Phase II - EB 20 28-Mar-17 24-Apr-17 117

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

Curb & Gutter & Raised Medians: Phase I - WB

Grade & Pave: Phase I - WB

Roadway Striping / Markings: Phase I - WB

12-Dec-16, Bridge

07-Sep-16, Substructure

Abut A Shoring Against Existing WB: Phase I - WB

Pier 1: Drilled Shafts (4ea): Phase I - WB

Abut A: Excavate (Install SOE & Excavate): Phase I - WB

Pier 1: Columns (4ea): Phase I - WB

Pier 2: Drilled Shafts (4ea): Phase I - WB

Abut A: Piling: Phase I - WB

Pier 1: Cap: Phase I - WB

Pier 2: Columns (4ea): Phase I - WB

Abut A Ftg: Form & Pour: Phase I - WB

Abut B Shoring Against Existing WB: Phase I - WB

Pier 2: Cap: Phase I - WB

Abut B: Excavate (Install SOE & Excavate): Phase I - WB

Abut A Seat: Form & Pour: Phase I - WB

Abut B: Piling: Phase I - WB

Abut B Ftg: Form & Pour: Phase I - WB

Abut B Seat: Form & Pour: Phase I - WB

Abut A Backwall: Form & Pour: Phase I - WB

Abut A: Backfill & Wirewall: Phase I - WB

Abut B Backwall: Form & Pour: Phase I - WB

Abut B: Backfill & Wirewall: Phase I - WB

31-Dec-15, Abutment Walls (post-n-panel)

Abutment A Wall: Install Posts: Phase I - WB

Abutment A Wall: Excavate & Install Panels: Phase I - WB

Abutment B Wall: Install Posts: Phase I - WB

Abutment B Wall: Excavate & Install Panels: Phase I - WB

12-Dec-16, Superstructure

Girders: Phase I - WB

Install Falsedeck: Phase I - WB

Overhang: Phase I - WB

Underbridge Utilities: Phase I - WB

Deck SIP: Phase I - WB

Install Fiber Optic Conduit: Phase I - WB

Girder Studs: Phase I - WB

Rebar: Phase I - WB

Splice Communication Lines: Phase I - WB

Dry Run: Phase I - WB

Pour Deck (Assume 2 pours): Phase I - WB

Deck Cure & Strip Overhangs: Phase I - WB

Sleeper Pad Abut A : Footing: Phase I - WB

Sleeper Pad Abut A: Stem: Phase I - WB

Sleeper Pad Abut B : Footing: Phase I - WB

Approach Slab Abut A: Phase I - WB

Sleeper Pad Abut B: Stem: Phase I - WB

Approach Slab Abut B: Phase I - WB

Paving Plugs (Up to Abut A & Abut B Sleeper): Phase I - WB

Parapet (2 runs @ Shared Use Path): Phase I - WB

Deck Grooving: Phase I - WB

Pedestrian Fencing & Vehicular Rail: Phase I - WB

Striping (Temporary): Phase I - WB

Traffic Switch: Route 7 WB onto Phase I, Route 7 EB to Existing WB

17-Aug-17, Phase II - Eastbound Lanes

28-Jul-17, Roadway

Roadway Drainage: Phase II - EB

Curb & Gutter & Raised Medians: Phase II - EB
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2-R-0030 Grade & Pave: Phase II - EB 50 25-Apr-17 13-Jul-17 115

2-R-0040 Roadway Striping / Markings: Phase II - EB 10 14-Jul-17 28-Jul-17 176

BridgeBridge 148 13-Dec-16 17-Aug-17 10

2-B-0010 Demo Existing Route 7 EB (Superstructure Only): Phase II - EB 15 13-Dec-16 13-Jan-17 10

SubstructureSubstructure 75 16-Jan-17 16-May-17 37

2-B-0020 Abut A Shoring Against Existing WB: Phase II - EB 3 16-Jan-17 19-Jan-17 10

2-B-0090 Pier 1 Ftg Extension: shafts (4ea): Phase II - EB 6 16-Jan-17 27-Jan-17 11

2-B-0110 Pier 1 Existing Substructure Retrofit/Repair: Phase II - EB 12 16-Jan-17 09-Feb-17 37

2-B-0030 Abut A: Excavate (Install SOE & Excavate): Phase II - EB 3 23-Jan-17 27-Jan-17 10

2-B-0100 Pier 1 Pier Wall Extension: Form & Pour: Phase II - EB 8 31-Jan-17 13-Feb-17 35

2-B-0120 Pier 2 Ftg Extension: shafts (4ea): Phase II - EB 6 31-Jan-17 09-Feb-17 11

2-B-0140 Pier 2 Existing Substructure Retrofit/Repair: Phase II - EB 12 31-Jan-17 21-Feb-17 31

2-B-0040 Abut A: Piling: Phase II - EB 3 09-Feb-17 13-Feb-17 10

2-B-0130 Pier 2 Pier Wall Extension: Form & Pour: Phase II - EB 8 10-Feb-17 23-Feb-17 29

2-B-0150 Pier 3 Ftg Extension: shafts (4ea): Phase II - EB 6 10-Feb-17 21-Feb-17 11

2-B-0170 Pier 3 Existing Substructure Retrofit/Repair: Phase II - EB 12 10-Feb-17 02-Mar-17 25

2-B-0050 Abut A Ftg: Form & Pour: Phase II - EB 5 14-Feb-17 22-Feb-17 67

2-B-0240 Abut B Shoring Against Existing WB: Phase II - EB 3 15-Feb-17 21-Feb-17 10

2-B-0160 Pier 3 Pier Wall Extension: Form & Pour: Phase II - EB 8 22-Feb-17 07-Mar-17 23

2-B-0180 Pier 4 Ftg Extension: shafts (4ea): Phase II - EB 6 22-Feb-17 02-Mar-17 11

2-B-0250 Abut B: Excavate (Install SOE & Excavate): Phase II - EB 3 22-Feb-17 24-Feb-17 10

2-B-0200 Pier 4 Existing Substructure Retrofit/Repair: Phase II - EB 12 22-Feb-17 13-Mar-17 19

2-B-0060 Abut A Seat: Form & Pour: Phase II - EB 5 23-Feb-17 02-Mar-17 67

2-B-0190 Pier 4 Pier Wall Extension: Form & Pour: Phase II - EB 8 03-Mar-17 15-Mar-17 17

2-B-0210 Pier 5 Ftg Extension: shafts (4ea): Phase II - EB 6 03-Mar-17 13-Mar-17 11

2-B-0230 Pier 5 Existing Substructure Retrofit/Repair: Phase II - EB 12 03-Mar-17 21-Mar-17 13

2-B-0260 Abut B: Piling: Phase II - EB 3 08-Mar-17 10-Mar-17 10

2-B-0270 Abut B Ftg: Form & Pour: Phase II - EB 5 13-Mar-17 17-Mar-17 10

2-B-0220 Pier 5 Pier Wall Extension: Form & Pour: Phase II - EB 8 14-Mar-17 23-Mar-17 11

2-B-0280 Abut B Seat: Form & Pour: Phase II - EB 5 20-Mar-17 24-Mar-17 10

2-B-0070 Abut A Backwall: Form & Pour: Phase II - EB 8 17-Apr-17 26-Apr-17 37

2-B-0080 Abut A: Backfill & Wirewall: Phase II - EB 5 27-Apr-17 03-May-17 38

2-B-0290 Abut B Backwall: Form & Pour: Phase II - EB 8 27-Apr-17 08-May-17 37

2-B-0300 Abut B: Backfill & Wirewall: Phase II - EB 5 09-May-17 16-May-17 37

Abutment Walls (post-n-panel)Abutment Walls (post-n-panel) 30 31-Jan-17 21-Mar-17 13

2-B-0530 Abutment A Wall: Install Posts: Phase II - EB 5 31-Jan-17 08-Feb-17 10

2-B-0540 Abutment A Wall: Excavate & Install Panels: Phase II - EB 10 09-Feb-17 24-Feb-17 28

2-B-0550 Abutment B Wall: Install Posts: Phase II -  EB 5 27-Feb-17 07-Mar-17 10

2-B-0560 Abutment B Wall: Excavate & Install Panels: Phase II - EB 10 08-Mar-17 21-Mar-17 13

SuperstructureSuperstructure 94 27-Mar-17 17-Aug-17 10

2-B-0310 Girders: Phase II - EB 15 27-Mar-17 14-Apr-17 10

2-B-0320 Install Falsedeck: Phase II - EB 8 06-Apr-17 17-Apr-17 18

2-B-0360 Overhang: Phase II - EB 12 17-Apr-17 02-May-17 10

2-B-0330 Underbridge Utilities: Phase II - EB 10 18-Apr-17 01-May-17 18

2-B-0340 Deck SIP: Phase II - EB 12 26-Apr-17 12-May-17 10

2-B-0350 Girder Studs: Phase II - EB 8 03-May-17 15-May-17 10

2-B-0370 Rebar: Phase II - EB 12 16-May-17 02-Jun-17 10

2-B-0380 Dry Run: Phase II - EB 3 05-Jun-17 08-Jun-17 10

2-B-0390 Pour Deck (Assume 2 pours): Phase II - EB 6 09-Jun-17 16-Jun-17 10

2-B-0400 Deck Cure & Strip Overhangs: Phase II - EB 20 19-Jun-17 19-Jul-17 27

2-B-0410 Sleeper Pad Abut A : Footing: Phase II - EB 3 19-Jun-17 21-Jun-17 10

2-B-0420 Sleeper Pad Abut A: Stem: Phase II - EB 4 23-Jun-17 28-Jun-17 10

2-B-0430 Sleeper Pad Abut B : Footing: Phase II - EB 3 29-Jun-17 03-Jul-17 10

2-B-0450 Approach Slab Abut A: Phase II - EB 5 29-Jun-17 06-Jul-17 17

2-B-0440 Sleeper Pad Abut B: Stem: Phase II - EB 4 05-Jul-17 10-Jul-17 10

2-B-0460 Approach Slab Abut B: Phase II - EB 5 11-Jul-17 18-Jul-17 10

2-B-0470 Paving Plugs (Up to Abut A & Abut B Sleeper): Phase II - EB 5 19-Jul-17 26-Jul-17 10

2-B-0480 Parapet (2 runs @ Shared Use Path): Phase II - EB 5 27-Jul-17 02-Aug-17 10

2-B-0490 Deck Grooving: Phase II - EB 3 03-Aug-17 07-Aug-17 10

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

Grade & Pave: Phase II - EB

Roadway Striping / Markings: Phase II - EB

17-Aug-17, Bridge

Demo Existing Route 7 EB (Superstructure Only): Phase II - EB

16-May-17, Substructure

Abut A Shoring Against Existing WB: Phase II - EB

Pier 1 Ftg Extension: shafts (4ea): Phase II - EB

Pier 1 Existing Substructure Retrofit/Repair: Phase II - EB

Abut A: Excavate (Install SOE & Excavate): Phase II - EB

Pier 1 Pier Wall Extension: Form & Pour: Phase II - EB

Pier 2 Ftg Extension: shafts (4ea): Phase II - EB

Pier 2 Existing Substructure Retrofit/Repair: Phase II - EB

Abut A: Piling: Phase II - EB

Pier 2 Pier Wall Extension: Form & Pour: Phase II - EB

Pier 3 Ftg Extension: shafts (4ea): Phase II - EB

Pier 3 Existing Substructure Retrofit/Repair: Phase II - EB

Abut A Ftg: Form & Pour: Phase II - EB

Abut B Shoring Against Existing WB: Phase II - EB

Pier 3 Pier Wall Extension: Form & Pour: Phase II - EB

Pier 4 Ftg Extension: shafts (4ea): Phase II - EB

Abut B: Excavate (Install SOE & Excavate): Phase II - EB

Pier 4 Existing Substructure Retrofit/Repair: Phase II - EB

Abut A Seat: Form & Pour: Phase II - EB

Pier 4 Pier Wall Extension: Form & Pour: Phase II - EB

Pier 5 Ftg Extension: shafts (4ea): Phase II - EB

Pier 5 Existing Substructure Retrofit/Repair: Phase II - EB

Abut B: Piling: Phase II - EB

Abut B Ftg: Form & Pour: Phase II - EB

Pier 5 Pier Wall Extension: Form & Pour: Phase II - EB

Abut B Seat: Form & Pour: Phase II - EB

Abut A Backwall: Form & Pour: Phase II - EB

Abut A: Backfill & Wirewall: Phase II - EB

Abut B Backwall: Form & Pour: Phase II - EB

Abut B: Backfill & Wirewall: Phase II - EB

21-Mar-17, Abutment Walls (post-n-panel)

Abutment A Wall: Install Posts: Phase II - EB

Abutment A Wall: Excavate & Install Panels: Phase II - EB

Abutment B Wall: Install Posts: Phase II -  EB

Abutment B Wall: Excavate & Install Panels: Phase II - EB

17-Aug-17, Superstructure

Girders: Phase II - EB

Install Falsedeck: Phase II - EB

Overhang: Phase II - EB

Underbridge Utilities: Phase II - EB

Deck SIP: Phase II - EB

Girder Studs: Phase II - EB

Rebar: Phase II - EB

Dry Run: Phase II - EB

Pour Deck (Assume 2 pours): Phase II - EB

Deck Cure & Strip Overhangs: Phase II - EB

Sleeper Pad Abut A : Footing: Phase II - EB

Sleeper Pad Abut A: Stem: Phase II - EB

Sleeper Pad Abut B : Footing: Phase II - EB

Approach Slab Abut A: Phase II - EB

Sleeper Pad Abut B: Stem: Phase II - EB

Approach Slab Abut B: Phase II - EB

Paving Plugs (Up to Abut A & Abut B Sleeper): Phase II - EB

Parapet (2 runs @ Shared Use Path): Phase II - EB

Deck Grooving: Phase II - EB
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Activity ID Activity Name Original
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Start Finish Total
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2-B-0510 Pedestrian Fencing & Vehicular Rail: Phase II - EB 5 08-Aug-17 16-Aug-17 10

2-B-0500 Striping (Final): Phase II - EB 3 08-Aug-17 11-Aug-17 12

2-B-0520 Traffic Switch: Route 7 EB onto Phase II 1 17-Aug-17 17-Aug-17 10

Phase III - Westbound LanesPhase III - Westbound Lanes 163 18-Aug-17 04-May-18 1

RoadwayRoadway 143 20-Sep-17 04-May-18 1

3-R-0010 Roadway Drainage: Phase III - WB 40 20-Sep-17 24-Nov-17 10

3-R-0020 Curb & Gutter & Raised Medians: Phase III - WB 20 27-Nov-17 27-Dec-17 10

3-R-0030 Grade: Phase III - WB 35 28-Dec-17 21-Feb-18 10

3-R-0050 Pave: Phase III - WB 15 01-Mar-18 26-Mar-18 5

3-R-0060 Final Pave & Mill-and-Overlay : Project Wide 10 02-Apr-18 16-Apr-18 3

3-R-0040 Roadway Striping / Markings: Phase III - WB 10 09-Apr-18 25-Apr-18 9

3-R-0070 Final Punchlist : Project Wide 10 20-Apr-18 04-May-18 1

BridgeBridge 163 18-Aug-17 04-May-18 0

3-B-0010 Demo Existing Route 7 WB: Phase III - WB 20 18-Aug-17 19-Sep-17 10

SubstructureSubstructure 66 20-Sep-17 05-Jan-18 49

3-B-0020 Abut A: Excavate: Phase III - WB 3 20-Sep-17 25-Sep-17 10

3-B-0080 Pier 1 Ftg: Drilled Shafts (4ea): Phase III - WB 6 20-Sep-17 28-Sep-17 26

3-B-0140 Abut B: Excavate: Phase III - WB 3 26-Sep-17 28-Sep-17 27

3-B-0090 Pier 1: Columns (4ea): Phase III - WB 5 29-Sep-17 06-Oct-17 32

3-B-0110 Pier 2 Ftg: Drilled Shafts: Phase III - WB 6 29-Sep-17 09-Oct-17 26

3-B-0030 Abut A: Piling: Phase III - WB 3 03-Oct-17 06-Oct-17 21

3-B-0040 Abut A Ftg: Form & Pour: Phase III - WB 5 09-Oct-17 16-Oct-17 73

3-B-0100 Pier 1 Cap: Phase III - WB 8 09-Oct-17 20-Oct-17 32

3-B-0120 Pier 2: Columns (4ea): Phase III - WB 5 10-Oct-17 18-Oct-17 26

3-B-0050 Abut A Seat: Form & Pour: Phase III - WB 5 18-Oct-17 24-Oct-17 73

3-B-0130 Pier 2 Cap: Phase III - WB 8 19-Oct-17 31-Oct-17 26

3-B-0150 Abut B: Piling: Phase III - WB 3 19-Oct-17 23-Oct-17 21

3-B-0160 Abut B Ftg: Form & Pour: Phase III - WB 5 24-Oct-17 31-Oct-17 21

3-B-0170 Abut B Seat: Form & Pour: Phase III - WB 5 01-Nov-17 08-Nov-17 21

3-B-0060 Abut A Backwall: Form & Pour: Phase III - WB 8 04-Dec-17 14-Dec-17 49

3-B-0070 Abut A: Backfill: Phase III - WB 5 15-Dec-17 22-Dec-17 50

3-B-0180 Abut B Backwall: Form & Pour: Phase III - WB 8 15-Dec-17 28-Dec-17 49

3-B-0190 Abut B: Backfill: Phase III - WB 5 29-Dec-17 05-Jan-18 49

Abutment Walls (post-n-panel)Abutment Walls (post-n-panel) 24 26-Sep-17 02-Nov-17 24

3-B-0410 Abutment A Wall: Install Posts: Phase III - WB 5 26-Sep-17 02-Oct-17 21

3-B-0420 Abutment A Wall: Excavate & Install Panels: Phase III - WB 10 03-Oct-17 19-Oct-17 33

3-B-0430 Abutment B Wall: Install Posts: Phase III - WB 5 10-Oct-17 18-Oct-17 21

3-B-0440 Abutment B Wall: Excavate & Install Panels: Phase III - WB 10 19-Oct-17 02-Nov-17 24

SuperstructureSuperstructure 113 09-Nov-17 04-May-18 0

3-B-0200 Girders: Phase III - WB 15 09-Nov-17 01-Dec-17 21

3-B-0210 Install Falsedeck: Phase III - WB 8 22-Nov-17 04-Dec-17 29

3-B-0250 Overhang: Phase III - WB 12 04-Dec-17 20-Dec-17 21

3-B-0220 Underbridge Utilities: Phase III - WB 10 05-Dec-17 19-Dec-17 29

3-B-0230 Deck SIP: Phase III - WB 12 14-Dec-17 03-Jan-18 21

3-B-0240 Girder Studs: Phase III - WB 8 22-Dec-17 04-Jan-18 21

3-B-0260 Rebar: Phase III - WB 12 05-Jan-18 23-Jan-18 21

3-B-0270 Dry Run: Phase III - WB 3 24-Jan-18 29-Jan-18 21

3-B-0280 Pour Deck (Assume 2 pours): Phase III - WB 6 02-Mar-18 13-Mar-18 0

3-B-0290 Deck Cure & Strip Overhangs: Phase III - WB 20 14-Mar-18 11-Apr-18 14

3-B-0300 Sleeper Pad Abut A : Footing: Phase III - WB 3 14-Mar-18 16-Mar-18 0

3-B-0310 Sleeper Pad Abut A: Stem: Phase III - WB 4 19-Mar-18 23-Mar-18 0

3-B-0320 Sleeper Pad Abut B : Footing: Phase III - WB 3 26-Mar-18 28-Mar-18 0

3-B-0340 Approach Slab Abut A: Phase III - WB 5 26-Mar-18 30-Mar-18 7

3-B-0330 Sleeper Pad Abut B: Stem: Phase III - WB 4 29-Mar-18 03-Apr-18 0

3-B-0350 Approach Slab Abut B: Phase III - WB 5 04-Apr-18 10-Apr-18 0

3-B-0360 Paving Plugs (Up to Abut A & Abut B Sleeper): Phase III - WB 5 11-Apr-18 18-Apr-18 0

3-B-0370 Raised Median: Phase III - WB 4 19-Apr-18 25-Apr-18 0

3-B-0380 Deck Grooving: Phase III - WB 3 26-Apr-18 30-Apr-18 0

3-B-0390 Striping (Final): Phase III - WB 3 01-May-18 03-May-18 0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

Pedestrian Fencing & Vehicular Rail: Phase II - EB

Striping (Final): Phase II - EB

Traffic Switch: Route 7 EB onto Phase II

04-May-18, Phase III - Westbound Lanes

04-May-18, Roadway

Roadway Drainage: Phase III - WB

Curb & Gutter & Raised Medians: Phase III - WB

Grade: Phase III - WB

Pave: Phase III - WB

Final Pave & Mill-and-Overlay : Project Wide

Roadway Striping / Markings: Phase III - WB

Final Punchlist : Project Wide

04-May-18, Bridge

Demo Existing Route 7 WB: Phase III - WB

05-Jan-18, Substructure

Abut A: Excavate: Phase III - WB

Pier 1 Ftg: Drilled Shafts (4ea): Phase III - WB

Abut B: Excavate: Phase III - WB

Pier 1: Columns (4ea): Phase III - WB

Pier 2 Ftg: Drilled Shafts: Phase III - WB

Abut A: Piling: Phase III - WB

Abut A Ftg: Form & Pour: Phase III - WB

Pier 1 Cap: Phase III - WB

Pier 2: Columns (4ea): Phase III - WB

Abut A Seat: Form & Pour: Phase III - WB

Pier 2 Cap: Phase III - WB

Abut B: Piling: Phase III - WB

Abut B Ftg: Form & Pour: Phase III - WB

Abut B Seat: Form & Pour: Phase III - WB

Abut A Backwall: Form & Pour: Phase III - WB

Abut A: Backfill: Phase III - WB

Abut B Backwall: Form & Pour: Phase III - WB

Abut B: Backfill: Phase III - WB

02-Nov-17, Abutment Walls (post-n-panel)

Abutment A Wall: Install Posts: Phase III - WB

Abutment A Wall: Excavate & Install Panels: Phase III - WB

Abutment B Wall: Install Posts: Phase III - WB

Abutment B Wall: Excavate & Install Panels: Phase III - WB

04-May-18, Superstructure

Girders: Phase III - WB

Install Falsedeck: Phase III - WB

Overhang: Phase III - WB

Underbridge Utilities: Phase III - WB

Deck SIP: Phase III - WB

Girder Studs: Phase III - WB

Rebar: Phase III - WB

Dry Run: Phase III - WB

Pour Deck (Assume 2 pours): Phase III - WB

Deck Cure & Strip Overhangs: Phase III - WB

Sleeper Pad Abut A : Footing: Phase III - WB

Sleeper Pad Abut A: Stem: Phase III - WB

Sleeper Pad Abut B : Footing: Phase III - WB

Approach Slab Abut A: Phase III - WB

Sleeper Pad Abut B: Stem: Phase III - WB

Approach Slab Abut B: Phase III - WB

Paving Plugs (Up to Abut A & Abut B Sleeper): Phase III - WB

Raised Median: Phase III - WB

Deck Grooving: Phase III - WB

Striping (Final): Phase III - WB
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Activity ID Activity Name Original
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3-B-0400 Traffic Switch: Route 7 WB final alignment onto Phase III 1 04-May-18 04-May-18 0

Shared Use PathShared Use Path 377 12-Feb-16 19-Oct-17 126

Northwest QuadrantNorthwest Quadrant 163 12-Feb-16 25-Oct-16 177

Ramp I TunnelRamp I Tunnel 38 12-Feb-16 13-Apr-16 166

S-NW-0010 Temp Ramp Alignment 15 12-Feb-16 09-Mar-16 146

S-NW-0020 Switch Traffic to Temp Alignment 1 10-Mar-16 10-Mar-16 146

S-NW-0030 Install Shoring next to Temp Ramp Alignment 3 11-Mar-16 15-Mar-16 146

S-NW-0040 Excavate for Ped Tunnel (Install SOE & Excavate) 5 16-Mar-16 22-Mar-16 146

S-NW-0050 Install Precast boxes and Arch Facades 5 23-Mar-16 29-Mar-16 146

S-NW-0060 Backfill Ped Tunnel & Retaining Wall (straps) 5 30-Mar-16 05-Apr-16 146

S-NW-0070 Pave over Tunnel 5 06-Apr-16 12-Apr-16 155

S-NW-0080 Switch Traffic to Perm Alignment 1 13-Apr-16 13-Apr-16 166

Ramp H TunnelRamp H Tunnel 40 14-Apr-16 13-Jun-16 170

S-NW-0090 Temp Ramp Alignment 15 14-Apr-16 05-May-16 166

S-NW-0100 Switch Traffic to Temp Alignment 1 06-May-16 06-May-16 166

S-NW-0110 Install Shoring next to Temp Ramp Alignment 3 09-May-16 11-May-16 166

S-NW-0120 Excavate for Ped Tunnel (Install SOE & Excavate) 5 12-May-16 18-May-16 166

S-NW-0130 Install Precast boxes and Arch Facades 5 19-May-16 25-May-16 166

S-NW-0140 Backfill Ped Tunnel & Retaining Wall (straps) 5 26-May-16 02-Jun-16 166

S-NW-0150 Pave over Tunnel 5 03-Jun-16 10-Jun-16 129

S-NW-0160 Switch Traffic to Perm Alignment 1 13-Jun-16 13-Jun-16 170

Ramp F TunnelRamp F Tunnel 39 14-Jun-16 12-Aug-16 171

S-NW-0170 Temp Ramp Alignment 15 14-Jun-16 06-Jul-16 170

S-NW-0180 Switch Traffic to Temp Alignment 1 07-Jul-16 07-Jul-16 170

S-NW-0190 Install Shoring next to Temp Ramp Alignment 3 08-Jul-16 12-Jul-16 170

S-NW-0200 Excavate for Ped Tunnel (Install SOE & Excavate) 5 14-Jul-16 20-Jul-16 170

S-NW-0210 Install Precast boxes and Arch Facades 5 22-Jul-16 28-Jul-16 170

S-NW-0220 Backfill Ped Tunnel & Retaining Wall (straps) 5 29-Jul-16 04-Aug-16 170

S-NW-0230 Pave over Tunnel 5 05-Aug-16 11-Aug-16 126

S-NW-0240 Switch Traffic to Perm Alignment 1 12-Aug-16 12-Aug-16 171

On-grade Asphalt PathOn-grade Asphalt Path 50 15-Aug-16 25-Oct-16 126

S-NW-0250 Grade and Asphalt (west of Ramp I) 15 15-Aug-16 06-Sep-16 126

S-NW-0260 Grade and Asphalt (east of Ramp F) 15 07-Sep-16 27-Sep-16 126

S-NW-0270 Grade and Asphalt (between Ramp I & Ramp H) 10 28-Sep-16 11-Oct-16 126

S-NW-0280 Grade and Asphalt (between Ramp H & Ramp F) 10 12-Oct-16 25-Oct-16 126

Northeast QuadrantNortheast Quadrant 112 25-Mar-16 15-Sep-16 202

S-NE-0070 Temp Ramp B and C Alignment 20 25-Mar-16 25-Apr-16 202

S-NE-0080 Switch Traffic to Temp Alignment 1 26-Apr-16 26-Apr-16 202

S-NE-0090 Install Shoring next to Temp Ramp Alignment 5 28-Apr-16 04-May-16 202

S-NE-0100 Excavate for Ped Tunnel (Install SOE & Excavate) 5 05-May-16 11-May-16 202

S-NE-0110 Install Precast boxes and Arch Facades 10 12-May-16 25-May-16 202

S-NE-0120 Backfill Ped Tunnel & Retaining Wall (straps) 5 26-May-16 02-Jun-16 202

S-NE-00130 Pave over Tunnel 5 03-Jun-16 10-Jun-16 159

S-NE-00140 Switch Traffic to Perm Ramp B & C Alignment 1 13-Jun-16 13-Jun-16 202

S-NE-0020 Drive Piles for "Wall Valley" 10 14-Jun-16 28-Jun-16 202

S-NE-0050 Grade and Asphalt (west of Ramp C) 15 14-Jun-16 06-Jul-16 237

S-NE-0030 excavate, lag, tieback "Wall Valley" 20 29-Jun-16 29-Jul-16 202

S-NE-0040 CIP Fascia "Wall Valley" 20 01-Aug-16 30-Aug-16 202

S-NE-0060 Grade and Asphalt (east of Ramp B) 10 31-Aug-16 15-Sep-16 154

Southwest QuadrantSouthwest Quadrant 90 26-Oct-16 05-Apr-17 126

S-SW-0010 Install Ped Signal Poles Jarret Valley Drive & Ramp G 10 26-Oct-16 09-Nov-16 177

S-SW-0020 Testing / Integration of Signal 10 10-Nov-16 28-Nov-16 177

S-SW-0030 Grade and Asphalt (west of Jarret Valley Drive) 8 29-Nov-16 10-Mar-17 123

S-SW-0040 Grade and Asphalt (between Jarret Valley Drive & Ramp G) 8 13-Mar-17 28-Mar-17 123

S-SW-0050 Grade and Asphalt (east of Ramp G) 5 29-Mar-17 05-Apr-17 123

Southeast QuadrantSoutheast Quadrant 124 06-Apr-17 19-Oct-17 126

Pedestrian BridgePedestrian Bridge 100 06-Apr-17 08-Sep-17 126

S-SE-0010 Pedestrian Bridge 100 06-Apr-17 08-Sep-17 126

On-grade Asphalt PathOn-grade Asphalt Path 24 11-Sep-17 19-Oct-17 126

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

Traffic Switch: Route 7 WB final alignment onto Phase III

19-Oct-17, Shared Use Path

25-Oct-16, Northwest Quadrant

13-Apr-16, Ramp I Tunnel

Temp Ramp Alignment

Switch Traffic to Temp Alignment

Install Shoring next to Temp Ramp Alignment

Excavate for Ped Tunnel (Install SOE & Excavate)

Install Precast boxes and Arch Facades

Backfill Ped Tunnel & Retaining Wall (straps)

Pave over Tunnel

Switch Traffic to Perm Alignment

13-Jun-16, Ramp H Tunnel

Temp Ramp Alignment

Switch Traffic to Temp Alignment

Install Shoring next to Temp Ramp Alignment

Excavate for Ped Tunnel (Install SOE & Excavate)

Install Precast boxes and Arch Facades

Backfill Ped Tunnel & Retaining Wall (straps)

Pave over Tunnel

Switch Traffic to Perm Alignment

12-Aug-16, Ramp F Tunnel

Temp Ramp Alignment

Switch Traffic to Temp Alignment

Install Shoring next to Temp Ramp Alignment

Excavate for Ped Tunnel (Install SOE & Excavate)

Install Precast boxes and Arch Facades

Backfill Ped Tunnel & Retaining Wall (straps)

Pave over Tunnel

Switch Traffic to Perm Alignment

25-Oct-16, On-grade Asphalt Path

Grade and Asphalt (west of Ramp I)

Grade and Asphalt (east of Ramp F)

Grade and Asphalt (between Ramp I & Ramp H)

Grade and Asphalt (between Ramp H & Ramp F)

15-Sep-16, Northeast Quadrant

Temp Ramp B and C Alignment

Switch Traffic to Temp Alignment

Install Shoring next to Temp Ramp Alignment

Excavate for Ped Tunnel (Install SOE & Excavate)

Install Precast boxes and Arch Facades

Backfill Ped Tunnel & Retaining Wall (straps)

Pave over Tunnel

Switch Traffic to Perm Ramp B & C Alignment

Drive Piles for "Wall Valley"

Grade and Asphalt (west of Ramp C)

excavate, lag, tieback "Wall Valley"

CIP Fascia "Wall Valley"

Grade and Asphalt (east of Ramp B)

05-Apr-17, Southwest Quadrant

Install Ped Signal Poles Jarret Valley Drive & Ramp G

Testing / Integration of Signal

Grade and Asphalt (west of Jarret Valley Drive)

Grade and Asphalt (between Jarret Valley Drive & Ramp G)

Grade and Asphalt (east of Ramp G)

19-Oct-17, Southeast Quadrant

08-Sep-17, Pedestrian Bridge

Pedestrian Bridge

19-Oct-17, On-grade Asphalt Path
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S-SE-0020 Grade and Asphalt (west of Pedestrian Bridge) 12 11-Sep-17 28-Sep-17 126

S-SE-0030 Grade and Asphalt (East of Pedestrian Bridge) 12 29-Sep-17 19-Oct-17 126

Access RoadAccess Road 20 06-Apr-17 03-May-17 230

S-SE-0040 Grade & Pave Radio Tower Entrance 20 06-Apr-17 03-May-17 230

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

Grade and Asphalt (west of Pedestrian Bridge)

Grade and Asphalt (East of Pedestrian Bridge)

03-May-17, Access Road

Grade & Pave Radio Tower Entrance
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Attachment 4.3.2
The Lane Construction Corporation Route 7 Widening & Bridge Rehailitation over Dulles Toll
90 Fieldstone Court   Road and Airport Access Highway
Cheshire, CT 06410 Project No. 007-029-139, P101, R201, C501, B617, B618

Bid Date April 21, 2014 Schedule of Items (ver. 4-15-2014)

Asphalt Fuel

9000 100 MOBILIZATION 1                    LS 2,000,000.00$   2,000,000.00$               
9100 85130 PERFORMANCE & PAYMENT BOND 1                    LS 375,000.00$      375,000.00$                  
9200 85135* PROJECT INSURANCE 1                    LS 250,000.00$      250,000.00$                  
10000 104 PROJECT DESIGN 1                    LS 4,250,000.00$   4,250,000.00$               
10100 25595 QUALITY CONTROL 1                    LS 1,200,000.00$   1,200,000.00$               
10200 25593 QUALITY ASSURANCE 1                    LS 1,400,000.00$   1,400,000.00$               
10300 49013 NS DRY UTILITY RELOCATION COSTS 1                    LS 125,000.00$      125,000.00$                  
10400 49014* NS WET UTILITY RELOCATION COSTS 1                    LS 30,000.00$        30,000.00$                    
10500 49012 NS TEST PITS FOR UTILITY CONFLICTS 1                    LS 150,000.00$      150,000.00$                  
10700 108 NS ENVIRONMENTAL MONITORING 1                    LS 60,000.00$        60,000.00$                    
10800 25507 MODIFIED FIELD OFFICE TYPE I 30                  MON 8,000.00$          240,000.00$                  
10900 101 CONSTRUCTION SURVEYING (CONSTR.) 1                    LS 460,000.00$      460,000.00$                  
11000 110 CLEARING AND GRUBBING 1                    LS 100,000.00$      100,000.00$                  
11200 128 NS EXCAVATION UNDERCUT 500                CY 60.00$               30,000.00$                    Yes
11300 120 REGULAR EXCAVATION 49,788           CY 28.00$               1,394,064.00$               Yes
11400 355 GEOTEXTILE (SUBGRADE STAB.) 750                SY 2.00$                 1,500.00$                      
11500 529 FLOWABLE BACKFILL 100                CY 375.00$             37,500.00$                    
11600 580 NS MODIFIED UNDERDRAIN UD-2 634                LF 26.00$               16,484.00$                    
11650 587 UNDERDRAIN UD-3 -                 LF -$                   -$                              
11700 588 UNDERDRAIN UD-4 2,875             LF 7.00$                 20,125.00$                    
11800 591 COMB. UNDERDRAIN CD-2 252                LF 14.00$               3,528.00$                      
11900 595 OUTLET PIPE 40                  LF 10.00$               400.00$                         
11910 596 EW-12 4                    EA 900.00$             3,600.00$                      
12000 700 POST INSTALLATION INSPECTION 4,641             LF 2.00$                 9,282.00$                      
12100 1150 15" PIPE 1,157             LF 160.00$             185,120.00$                  
12200 1180 18" PIPE 2,005             LF 180.00$             360,900.00$                  
12400 1240 24" PIPE 444                LF 225.00$             99,900.00$                    
12600 1360 36" PIPE 645                LF 240.00$             154,800.00$                  
13200 6600 CLEAN STORM PIPE 4,251             LF 5.00$                 21,255.00$                    
13500 6151 15" END SECTION ES-1 11                  EA 500.00$             5,500.00$                      
13600 6181 18" END SECTION ES-1 2                    EA 650.00$             1,300.00$                      
13700 6241 24" END SECTION ES-1 2                    EA 800.00$             1,600.00$                      
13900 6361 36" END SECTION ES-1 1                    EA 1,600.00$          1,600.00$                      
14300 6700 DROP INLETS DI-3B 20                  EA 5,500.00$          110,000.00$                  
14400 7506 DROP INLET DI-5 1                    EA 4,500.00$          4,500.00$                      
14402 6750 DROP INLET DI-2B 3                    EA 5,500.00$          16,500.00$                    
14404 6767 DROP INLET DI-2C 1                    EA 5,700.00$          5,700.00$                      
14406 6815 DROP INLET DI-3A 2                    EA 4,000.00$          8,000.00$                      

Units  Unit Price  Budgeted Cost ($) VDOT Item 
Code Adjustment Item

This Schedule of Items shall identify the total material quantities and costs of each proposed pay item, using item codes and units of measures that are consistent with VDOT's list of 
standard and non-standard item codes.  The Schedule of Items shall be used to cost-load the project schedule, which will serve as the basis for progress payments.  Any pay items 
considered for price adjustment shall be identified.  The values and quantities shall be clearly supported by the escrowed pricing documents.

Sequence 
No. Description Approximate 

Quantity
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14408 6829 DROP INLET DI-3BB 1                    EA 8,500.00$          8,500.00$                      
14410 6837 DROP INLET DI-3C 3                    EA 4,300.00$          12,900.00$                    
14412 7508 DROP INLETDI-7 2                    EA 4,800.00$          9,600.00$                      
14414 8253 DROP INLET DI-10K 1                    EA 5,500.00$          5,500.00$                      
14416 8906 DROP INLET DI-12 3                    EA 3,600.00$          10,800.00$                    
14418 8918 DROP INLET DI-12A 2                    EA 5,400.00$          10,800.00$                    
14420 6740 DROP INLET DI-1 1                    EA 4,500.00$          4,500.00$                      
14422 6742 DROP INLET DI-1A 1                    EA 5,500.00$          5,500.00$                      
14500 27550 SWM-1 STRUCTURE 1                    EA 13,500.00$        13,500.00$                    
14800 9056 MANHOLE MH-2 11                  EA 4,800.00$          52,800.00$                    
14900 9057 FRAME & COVER MH-1 11                  EA 950.00$             10,450.00$                    
15000 42772* ADJUST SANITARY SEWER COVERS 1                    EA 500.00$             500.00$                         
15200 9148 EROS.CONTR.STONE CL.I EC-1 60                  TON 75.00$               4,500.00$                      Yes
15400 10128 AGGR. BASE MATL. TY. I NO. 21B 5,882             TON 40.00$               235,280.00$                  Yes
15500 10610 ASPHALT CONCRETE TY. IM-19.0A 2,717             TON 110.00$             298,870.00$                  Yes Yes
15700 10628 FLEXIBLE PAVE.PLANING 2" 20,276           SYI 4.00$                 81,104.00$                    Yes
15800 10635 ASPHALT CONCRETE TY. SM-9.5A SUP 618                TON 125.00$             77,250.00$                    Yes Yes
15900 10636 ASPHALT CONCRETE TY. SM-9.5D 2,717             TON 130.00$             353,210.00$                  Yes Yes
16000 10642 ASPHALT CONCRETE TY. BM-25.0A 6,001             TON 105.00$             630,105.00$                  Yes Yes
16100 11070 NS SAW-CUT ASPH CONC FULL DEPTH 5,482             LF 1.50$                 8,223.00$                      
16200 10525 MOT ASPHALT & WIDENING INCIDENTALS 1                    LS 275,000.00$      275,000.00$                  
16300 12020 STD. CURB CG-2 120                LF 16.00$               1,920.00$                      
16400 12022 RAD. CURB CG-2 180                LF 18.00$               3,240.00$                      
16420 12030 STD. CURB CG-3 41                  LF 16.00$               656.00$                         
16440 12032 RAD. CURB CG-3 153                LF 18.00$               2,754.00$                      
16500 12600 STD. COMB. CURB & GUTTER CG-6 1,074             LF 18.00$               19,332.00$                    
16600 12610 RAD. COMB. CURB & GUTTER CG-6 1,310             LF 19.00$               24,890.00$                    
16620 12700 STD. COMB. CURB & GUTTER CG-7 441                LF 18.00$               7,938.00$                      
16640 12710 RAD. COMB. CURB & GUTTER CG-7 332                LF 19.00$               6,308.00$                      
16800 13108 CG-12 DETECTABLE WARNING SURFACE 157                SY 300.00$             47,100.00$                    
17150 13315 GUARDRAIL GR-11 10                  EA 800.00$             8,000.00$                      
17200 13320 GUARDRAIL GR-2 254                LF 18.00$               4,572.00$                      
17300 13331 RADIAL GUARDRAIL GR-2 236                LF 24.00$               5,664.00$                      
17400 13345 ALT.BREAKAWAY CABLE TERM.(GR-9) 12                  EA 2,300.00$          27,600.00$                    
17420 13383 FIXED OBJ. ATTACH. GR-FOA-1, TY. 1 8                    EA 1,900.00$          15,200.00$                    
17440 13384 FIXED OBJ. ATTACH. GR-FOA-1, TY. II 8                    EA 500.00$             4,000.00$                      
17550 13460 MEDIAN BARRIER MB-7D 103                LF 175.00$             18,025.00$                    
17570 13461 MEDIAN BARRIER MB-7E 270                LF 180.00$             48,600.00$                    
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17600 13462 MEDIAN BARRIER MB-7F 353                LF 180.00$             63,540.00$                    
17700 13515 PEDESTRIAN TUNNELS 250                LF 6,300.00$          1,575,000.00$               
17750 RETAINING WALLS @ RAMP B/C TUNNEL 1                    LS 2,400,000.00$   2,400,000.00$               
17850 PEDESTRIAN BRIDGE 3,892             LF 325.00$             1,264,900.00$               
18000 13755 SOUND BARRIER WALL 6,800             SF 50.00$               340,000.00$                  
18100 13810 MSE WALLS 9,036             SF 80.00$               722,880.00$                  
18300 21215 MEDIAN STRIP MS-2 1,983             LF 34.00$               67,422.00$                    
18400 22643 FENCE FE-CL 575                LF 13.00$               7,475.00$                      
18500 22653 LINE BRACE UNIT FE-CL 1                    EA 175.00$             175.00$                         
18600 22663 CORNER BRACE UNIT FE-CL 8                    EA 175.00$             1,400.00$                      
18700 22677 GATE FE-CL L=14' 1                    EA 950.00$             950.00$                         
18800 24100 ALLAYING DUST 24                  MO 3,500.00$          84,000.00$                    
18900 85154 STREET SWEEPING OR VACUUMING 24                  MO 4,900.00$          117,600.00$                  
19000 24152 TYPE III BARRICADE 8' 14                  EA 150.00$             2,100.00$                      
19100 24160 CONSTRUCTION SIGNS 1,856             SF 15.00$               27,840.00$                    
19300 24278 GROUP 2 CHANNELIZING DEVICES 45,170           DAY 0.50$                 22,585.00$                    
19400 24279 PORT.CHANGEABLE MESS. SIGN 12                  EA 19,500.00$        234,000.00$                  
19500 24281 ELECTRONIC ARROW 2,312             HR 4.00$                 9,248.00$                      
19900 24290 TRAF. BARR. SER. CONC. DOUBLE FACE 4,291             LF 40.00$               171,640.00$                  
20000 13604 TEMP IMPACT ATTENUATOR SERVICE 9                    EA 17,000.00$        153,000.00$                  
20200 50009 MOT SERVICE CREW 30                  MO 26,000.00$        780,000.00$                  
20400 24430 DEMO. OF PAVEMENT  (FLEXIBLE) 6,829             SY 13.00$               88,777.00$                    
20700 24600 REMOVE EXISTING GUARDRAIL 893                LF 3.00$                 2,679.00$                      
20800 27013 TOPSOIL CLASS A 2,540             CY 20.00$               50,800.00$                    
20900 27102 REGULAR SEED 1,023             LB 25.00$               25,575.00$                    
21000 27103 OVERSEEDING 110                LB 12.00$               1,320.00$                      
21100 27215 FERTILIZER(15-30-15) 1                    TON 1,400.00$          1,960.00$                      
21200 27250 LIME 19                  TON 325.00$             6,045.00$                      
21300 27290* TEMP SEEDING 512                LB 50.00$               25,600.00$                    
21800 13170* CONSTRUCTION ENTRANCES 8                    EA 2,600.00$          20,800.00$                    
21920 27415 CHECK DAM, ROCK TY. II 31                  EA 150.00$             4,650.00$                      
22300 27451 INLET PROTECTION , TYPE A 11                  EA 300.00$             3,300.00$                      
22320 27461 INLET PROTECTION, TYPE B 30                  EA 175.00$             5,250.00$                      
22400 27505 TEMP. SILT FENCE 8,142             LF 6.00$                 48,852.00$                    
22800 27580 TEMP. SEDIMENT BASIN EXCAVATION 1                    CY 12.00$               12.00$                           
23000 38953 LANDSCAPING 1                    LS 150,000.00$      150,000.00$                  
23100 50108 SIGN PANEL 1,459             SF 32.00$               46,688.00$                    
23400 50432 SIGN POST STP-1, 2-3/16" 138                LF 14.00$               1,932.00$                      
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23500 50434 SIGN POST STP-1, 2-1/2" 276                LF 36.00$               9,936.00$                      
23600 50490 CONCRETE FOUNDATION STP-1 23                  EA 250.00$             5,750.00$                      
23800 50575 CONC. FOUND. O/H SIGN STRUCTURE 140                CY 1,500.00$          210,000.00$                  
23820 50690 REM. SAL. O/H STR. & LGTS. TY. DP-1 2                    EA 12,000.00$        24,000.00$                    
23825 50702 REM. SAL. O/H STR. & LGTS. TY. CS-1 2                    EA 4,500.00$          9,000.00$                      
23840 50707 REM. SAL. O/H STR. & LGTS. TY. BM 3                    EA 3,000.00$          9,000.00$                      
23860 50759 RELOC. EXIST. SIGN PANEL TY. SP-1 17                  EA 225.00$             3,825.00$                      
23880 50863 REM. DISPOSE SIGN STR. TY. V A 15                  EA 33.00$               495.00$                         
23900 50901 O/H SIGN STRUCTURE LOC. NO. 1 1                    EA 90,000.00$        90,000.00$                    
24000 50902 O/H SIGN STRUCTURE LOC. NO. 2 1                    EA 80,000.00$        80,000.00$                    
24100 50903 O/H SIGN STRUCTURE LOC. NO. 3 1                    EA 140,000.00$      140,000.00$                  
24120 50904 O/H SIGN STRUCTURE LOC. NO. 4 1                    EA 65,000.00$        65,000.00$                    
24140 50905 O/H SIGN STRUCTURE LOC. NO. 5 1                    EA 125,000.00$      125,000.00$                  
24600 51137 INSTALL CONTROLLER 2                    EA 1,600.00$          3,200.00$                      
24700 51170 ELECTRICAL SERVICE SE-5 2                    EA 1,900.00$          3,800.00$                      
24800 51184 TRAF. SIG. HEAD SEC 12" LED 53                  EA 250.00$             13,250.00$                    
24900 51198 PEDESTRIAN ACTUATION PA-2 2                    EA 175.00$             350.00$                         
25000 51212 PEDESTAL POLE PF-2 12' 2                    EA 600.00$             1,200.00$                      
25100 51238 CONC. FOUND. SIGNAL POLE PF-8 54                  CY 1,300.00$          70,200.00$                    
25200 51240 CONC. FOUNDATION PF-2 2                    EA 450.00$             900.00$                         
25300 51247 CONCRETE FOUND. CF-3 2                    EA 3,200.00$          6,400.00$                      
25420 51317 SIG. POLE MP-1 20' ONE ARM 30' 1                    EA 12,000.00$        12,000.00$                    
25440 51327 SIG. POLE MP-1 20' ONE ARM 40' 1                    EA 12,500.00$        12,500.00$                    
25520 51337 SIG. POLE MP-1 20' ONE ARM 50' 1                    EA 13,500.00$        13,500.00$                    
25540 51341 SIG. POLE MP-1 20' ONE ARM 55' 1                    EA 15,000.00$        15,000.00$                    
25600 51347 SIG. POLE MP-1 20' ONE ARM 60' 1                    EA 16,000.00$        16,000.00$                    
25820 51368 SIG. POLE MP-1 20'TWO ARMS 50'&50' 1                    EA 18,500.00$        18,500.00$                    
25900 51540 LOOP DETECTOR AMPLIFIER 18                  EA 250.00$             4,500.00$                      
26100 51600 14/2 CONDUCTOR CABLE 540                LF 1.00$                 540.00$                         
26200 51607 14/7 CONDUCTOR CABLE 3,360             LF 2.00$                 6,720.00$                      
26300 51615 14/1 ENCLOSED COND. CABLE 8,478             LF 1.50$                 12,717.00$                    
26400 51700 14/2 CONDUCTOR CABLE SHIELDED 2,190             LF 1.00$                 2,190.00$                      
26900 51830 HANGER ASSEMBLY SM-3, ONE WAY 15                  EA 250.00$             3,750.00$                      
27000 51838 HANGER ASSM.SMB-3, ONE WAY 4                    EA 175.00$             700.00$                         
27100 51912 SAW CUT 3/8" 2,376             LF 10.00$               23,760.00$                    
27200 51913 SAW CUT 5/8" 450                LF 11.00$               4,950.00$                      
27300 51951 INSTALL SIGN 11                  EA 625.00$             6,875.00$                      
27400 51955 TEMPORARY TRAFFIC CONTROL SIGNAL 2                    EA 50,000.00$        100,000.00$                  
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27700 52404 PEDESTRIAN SIGNAL HEAD SP-9 2                    EA 550.00$             1,100.00$                      
27800 55020 2 CONDUCTOR CABLE 25,000           LF 2.50$                 62,500.00$                    
27900 55060 6 CONDUCTOR CABLE 1,115             LF 1.40$                 1,561.00$                      
28105 55143 CONC. FOUND. HIGH MAST LIGHT. POLE 81                  CY 1,400.00$          113,400.00$                  
28110 55198 LIGHTING POLE LP-3 TYPE 4 9                    EA 20,000.00$        180,000.00$                  
28115 55348 ELECT. SERVICE SE-9 TYPE A 1                    EA 12,000.00$        12,000.00$                    
28120 55355 CONTROL CENTER CCW-1 TYPE H 1                    EA 14,000.00$        14,000.00$                    
28125 55516 LUMIN. 150 WATT H.P.S. UNDERBRIDGE 24                  EA 2,400.00$          57,600.00$                    
28130 55524 HIGH MAST LUM.ASSEM.3-750 WATT H.P.S. 3                    EA 13,000.00$        39,000.00$                    
28135 55525 HIGH MAST LUM.ASSEM.4-750 WATT H.P.S. 6                    EA 14,500.00$        87,000.00$                    
28600 55580 JUNCTION BOX JB-R1 15                  EA 1,800.00$          27,000.00$                    
28700 55581 JUNCTION BOX JB-R2 3                    EA 2,000.00$          6,000.00$                      
28800 55586 JUNCTION BOX JB-S1 5                    EA 1,000.00$          5,000.00$                      
28900 55587 JUNCTION BOX JB-S2 10                  EA 1,400.00$          14,000.00$                    
29000 55588 JUNCTION BOX JB-S3 2                    EA 1,600.00$          3,200.00$                      
29100 56014 ELECT. SER. GRD. ELECTRODE(10') 15                  EA 150.00$             2,250.00$                      
29150 56020 1" CONDUIT 20                  LF 4.00$                 80.00$                           
29200 56022 1" METAL CONDUIT 260                LF 10.00$               2,600.00$                      
29300 56026 1 1/4" METAL CONDUIT 60                  LF 12.00$               720.00$                         
29400 56030 2" CONDUIT 1,990             LF 4.50$                 8,955.00$                      
29500 56034 3" CONDUIT 200                LF 5.50$                 1,100.00$                      
29600 56038 4" CONDUIT 40                  LF 6.00$                 240.00$                         
29650 56051 BORED CONDUIT 3" 3,600             LF 40.00$               144,000.00$                  
29700 56052 BORED CONDUIT 4" 610                LF 65.00$               39,650.00$                    
29800 56200 TRENCH EXCAVATION ECI-1 2,405             LF 7.00$                 16,835.00$                    
29900 56205 TEST BORE 22                  EA 1,500.00$          33,000.00$                    
29905 56210 UNINTERUPTABLE POWER SUPPLY 2                    EA 7,000.00$          14,000.00$                    
29910 56215 REMOVE EXISTING SIGNAL EQUIPMENT 2                    EA 6,000.00$          12,000.00$                    
29915 56220 PEDESTRIAN UNDERPASS LIGHTING 4                    EA 15,000.00$        60,000.00$                    
29920 56225 RELOCATE EXIST. CCTV CAMERA 1                    EA 25,000.00$        25,000.00$                    
29925 24160 CONSTRUCTION SIGNS 1,400             SF 32.00$               44,800.00$                    
30000 54075 TY.B CL.VI PAVE. LINE MARK. 4" 8,455             LF 4.00$                 33,820.00$                    
30100 54079 TY.B CL.VI PAVE. LINE MARK. 4" CONTRAST 1,735             LF 7.00$                 12,145.00$                    
30200 54077 TY.B CL.VI PAVE. LINE MARK. 8" 2,441             LF 6.00$                 14,646.00$                    
30300 54072 TY.B CL.VI PAVE. LINE MARK. 8" CONTRAST 886                LF 10.00$               8,860.00$                      
30400 54081 TY.B CL.VI PAVE. LINE MARK. 24" 1,665             LF 15.00$               24,975.00$                    
30500 54083 TY.B CL.VI PAVE. LINE MARK. 24" CONTRAST 729                LF 18.00$               13,122.00$                    
30600 54510 CONSTR.PAVE.MARK.(TY.D,CL.I) 33,004           LF 1.50$                 49,506.00$                    
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30620 54466 CONSTR.PAVE.MARK.(TY.E) 33,004           LF 3.00$                 99,012.00$                    
30640 54550 CONSTR.PAVE.MARK.(TY.F CL.I) 13,276           LF 0.50$                 6,638.00$                      
30700 54240 TEMP RAISED PAVT MARKERS 756                EA 10.00$               7,560.00$                      
30900 54217 SNOW PLOW. RAISED PAVE. MARK.ASPH.CONC. 206                EA 40.00$               8,240.00$                      
30920 54218 SNOW PLOW. RAISED PAVE. MARK. HYD. CONC. 69                  EA 40.00$               2,760.00$                      
31000 54105 ERAD. OF EXIST.PAVE.MARKING 4,200             LF 1.00$                 4,200.00$                      
31100 54300 PAVE.MESS.MARK.ELONG.ARROW SIN 23                  EA 225.00$             5,175.00$                      
31200 54310 PAVE.MESS.MARK.ELONG.ARROW DOUBLE 1                    EA 290.00$             290.00$                         
31300 54400 PAVEMENT MESSAGE MARK. "ONLY" 2                    EA 500.00$             1,000.00$                      
31600 54402 NS PAVE. MESSAGE MARK. "EZPASS" 2                    EA 3,000.00$          6,000.00$                      
31800 55586 JUNCTION BOX JB-S1 1                    EA 1,100.00$          1,100.00$                      
31900 55588 JUNCTION BOX JB-S3 1                    EA 1,400.00$          1,400.00$                      
32000 60404 CONCRETE CLASS A4 SUPERSTR 2,018             CY 950.00$             1,917,100.00$               Yes
32100 60450 CONC CL. A4 BRIDGE APPR SLAB 385                CY 650.00$             250,250.00$                  
32200 60452 REINF STEEL BRIDGE APPR SLAB 63,650           LB 1.40$                 89,110.00$                    
32300 60490 BRIDGE DECK GROOVING 7,229             SY 4.00$                 28,916.00$                    
32400 61730 STRUCTURAL STEEL BEAMS 2,150,000      LB 1.80$                 3,870,000.00$               
32500 61731 ERECT STRUCTURAL STEEL 1                    LS 700,000.00$      700,000.00$                  
32800 62046 BRIDGE RAILING BR-27C-13 4-RAIL 874                LF 550.00$             480,700.00$                  
32900 62048 BRIDGE RAILING BR-27C-12 1-RAIL 874                LF 275.00$             240,350.00$                  
33000 64011 STRUCTURE EXCAVATION 7,468             CY 40.00$               298,720.00$                  Yes
33100 13810 TEMPORARY SHEETING/SHORING 960                SF 70.00$               67,200.00$                    
33200 64100 DYNAMIC PILE TEST 4                    EA 2,300.00$          9,200.00$                      
33300 64114 H-PILE 14x73 & 10x42 3,457             LF 55.00$               190,135.00$                  
33400 64775 H-PILE 14"&10" POINTS 60                  EA 225.00$             13,500.00$                    
33450 64020 DRILLED SHAFTS - ROUTE 7 BRIDGES 1,155             LF 450.00$             519,750.00$                  
33500 65013 CONCRETE CLASS A3 SUBSTR 794                CY 1,300.00$          1,032,200.00$               Yes
33510 69500 CRACK REPAIRS BY EPOXY INJECTION 700                LF 35.00$               24,500.00$                    
33520 69500 CONC SUBSTRUCTURE SURFACE REPAIR 300                SY 425.00$             127,500.00$                  
33600 65200 REINF. STEEL (BLACK) - ALL PROJECT 426,800         LB 1.40$                 597,520.00$                  
33700 65204 CORR RESIST RESTEEL CL. I&3 ALL BRIDGE 474,800         LB 4.30$                 2,041,640.00$               
34000 67090 NS PED FENCE - DECORATIVE STEEL WIRE 7'-GALVANIZED 874                LF 260.00$             227,240.00$                  
34020 68013 NS MEDIAN BARRIER, 54" BPPS 1,339             LF 440.00$             589,160.00$                  
34100 67900 DISM&REM EXIST STR NO. 189-08 1                    LS 1,099,917.00$   1,099,917.00$               

BID TOTAL 40,887,000.00$    
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The Lane Construction Corporation

90 Fieldstone Court   Road and Airport Access Highway
Cheshire, CT 06410 Proposed Monthly Payment Schedule

Project No. 007-029-139, P101, R201, C501, B617, B618
Month Year Monthly Draw Cumulative Draw

June 2015 1,263,000$                         1,263,000$                             
July 2015 555,000$                            1,818,000$                             

August 2015 585,000$                            2,403,000$                             
September 2015 822,000$                            3,225,000$                             

October 2015 906,000$                            4,131,000$                             
November 2015 2,238,000$                         6,369,000$                             
December 2015 1,647,000$                         8,016,000$                             

January 2016 1,141,000$                         9,157,000$                             
February 2016 532,000$                            9,689,000$                             

March 2016 1,001,000$                         10,690,000$                            
April 2016 790,000$                            11,480,000$                            
May 2016 893,000$                            12,373,000$                            

June 2016 1,314,000$                         13,687,000$                            
July 2016 3,626,000$                         17,313,000$                            

August 2016 1,395,000$                         18,708,000$                            
September 2016 627,000$                            19,335,000$                            

October 2016 1,009,000$                         20,344,000$                            
November 2016 258,000$                            20,602,000$                            
December 2016 661,000$                            21,263,000$                            

January 2017 846,000$                            22,109,000$                            
February 2017 390,000$                            22,499,000$                            

March 2017 3,019,000$                         25,518,000$                            
April 2017 1,128,000$                         26,646,000$                            
May 2017 2,236,000$                         28,882,000$                            

June 2017 2,025,000$                         30,907,000$                            
July 2017 857,000$                            31,764,000$                            

August 2017 1,197,000$                         32,961,000$                            
September 2017 1,002,000$                         33,963,000$                            

October 2017 1,364,000$                         35,327,000$                            
November 2017 967,000$                            36,294,000$                            
December 2017 926,000$                            37,220,000$                            

January 2018 193,000$                            37,413,000$                            
February 2018 164,000$                            37,577,000$                            

March 2018 1,295,000$                         38,872,000$                            
April 2018 1,861,000$                         40,733,000$                            
May 2018 154,000$                            40,887,000$                            

Route 7 Widening & Bridge Rehailitation over Dulles 
Toll



4
.3.4

 P
r

ic
e a

d
ju

st
m

en
t

 in
fo

r
m

a
t

io
n

































4
.3.5 p

r
o

p
o

sa
l
 g

u
a

r
a

n
t

y













4
.3.6 Sw

o
r

n
 st

a
t

em
en

t
 fo

r
m

s









14500 Avion Parkway
Suite 200

Chantilly, VA  20151
703.222.5670

www.laneconstruct.com


	Rte 7 over DATR D-B Schedule of Values 04-13-15.pdf
	Sch of Values

	Rte 7 over DATR Cash Flow 04-13-15.pdf
	Cash Flow


