




1 of 1 

ATTACHMENT 4.0.1.2 
Addendum#1 – February 13, 2015 
DESIGN-BUILD PRICE PROPOSAL 

CHECKLIST 
 

Project Name:  Route 7 Widening and Bridge Rehabilitation over Dulles Toll 
Road and Airport Access Highway 

 
Contract ID Number:  C00082135DB77 

 
 

Ø Contents of Price Proposal: 
 

 Proposal Price, in both numbers and words (Attachment 4.3.1) 
 

 Schedule of Items itemized in accordance with Part 1, Section 4.3.2, 
including material quantities and costs of each proposed work 
package 

 
 Proposed Monthly Payment Schedule showing the anticipated 

schedule on which funds will be required and associated value of 
work in accordance with Part 1, Section 4.3.3 

 
 Price Adjustment Information and Forms for Fuel, Asphalt and 

Steel, including identification of pay items and associated quantities 
eligible for adjustment (Part 3, Section 6.3, Attachments 6.3) 

 
 Proposal Guaranty (C-24) required by Section 102.07 of Part 5, 

Division I Amendments to the Standard Specifications 
 

 Sworn Statement Forms (C-104, C-105, Attachments 4.3.6(a) and 
4.3.6(b)) 

 
 Proposal Schedule RESUBMISSION 

 
 Proposal Schedule Narrative RESUBMISSION 

 
 CD-ROM containing the entire Price Proposal in a single cohesive 

Adobe PDF file 
 
 
 









Date:

VDOT Item 

Code 
1

Item Description 

Fuel (F) or 

Price (P) 

Adjustment

Approximate 

Quantity Units
1

 Budgeted Cost ($)

***HEADER - GENERAL CONDITIONS 1000 - 1999

00100 MOBILIZATION 1 LS $1,980,000.00

00101 CONSTRUCTION SURVEYING (CONSTRUCTION) 1 LS $375,000.00

25505 FIELD OFFICE TY.1 29 MO $133,400.00

85011 NS BONDS 1 LS $290,000.00

85011 NS INSURANCE 1 LS $150,000.00

***HEADER - DESIGN BUILD ITEMS 2000 - 2999

00104 DESIGN BUILD - DESIGN & ENGINEERING 1 EA $3,950,000.00

25596 DESIGN BUILD - SCOPE VALIDATION 1 LS $95,000.00

25598 DESIGN BUILD - ROW ACQUISITION 1 LS $130,000.00

25593 DESIGN BUILD QC 1 LS $975,000.00

25593 DESIGN BUILD QA 1 LS $850,000.00

00104 DESIGN BUILD - PUBLIC RELATIONS 1 LS $50,000.00

49013 NS UTILITIES 1 LS $1,850,000.00

***HEADER - CLEARING/EXCAVATION ITEMS 10000-10999

00110 CLEARING AND GRUBBING 1 LS $225,000.00

00120 REGULAR EXCAVATION 56647 CY $1,586,116.00

***HEADER - DRAINAGE/UDRAIN ITEMS 11000-11999

00525 CONCRETE CLASS A3 MISC. 14 CY $23,380.00

00529 FLOWABLE BACKFILL 46 CY $20,700.00

00585 UNDERDRAIN UD-2 875 LF $33,250.00

00587 UNDERDRAIN UD-3 3,555 LF $99,540.00

00588 UNDERDRAIN UD-4 4077 LF $53,001.00

00591 COMB. UNDERDRAIN CD-2 250 LF $16,250.00

00595 OUTLET PIPE 136 LF $1,768.00

00596 ENDWALL EW-12 4 EA $3,700.00

00700 POST INSTALLATION INSPECTION 11,057 LF $44,228.00

01150 15" PIPE 1279 LF $44,765.00

01180 18" PIPE 980 LF $39,200.00

01240 24" PIPE 271 LF $14,905.00

02112 NS SWM RISER STRUCTURE 2 EA $29,920.00

24501 NS REMOVE/ ABANDON EXISTING PIPE 183 LF $8,235.00

02112 NS MODIFY EXISTING JUNCTION BOX 1 EA $1,810.00

06151 15" END SECTION ES-1 1 EA $935.00

06181 18" END SECTION ES-1 2 EA $2,170.00

06241 24" END SECTION ES-1 5 EA $6,925.00

06747 DROP INLET DI-2B, L=4' 1 EA $6,800.00

06817 DROP INLET DI-3B, L=4' 15 EA $77,250.00

06826 DROP INLET DI-3BB, L=4' 1 EA $5,150.00

06835 DROP INLET DI-3C, L=6' 2 EA $9,950.00

07506 DROP INLET DI-5 8 EA $42,200.00

08187 DROP INLET DI-10H TY. I, L=4 1 EA $4,915.00

09046 MANHOLE MH-1 39 LF $21,840.00

09057 FRAME & COVER MH-1 2 EA $1,730.00

09149 EROS. CONTR. STONE CL. A1 EC-1 155 SY $15,035.00

***HEADER - SUBBASE/HMA/MILLING 12000-12999

16241 NS AGG MATERIAL (UNDERPASS GRAVEL) 200 TON $14,000.00

This Schedule of Items shall identify the total material quantities and costs of each proposed pay item, using item codes and units of measure 

that are consistent with VDOT's list of standard and non-standard item codes. The Schedule of Items shall be used to cost-load the project 

schedule, which will serve as the basis for progress payments. Any pay items considered for price adjustments shall be identified.  The values 

and quantities shall be clearly supported by the escrowed pricing documents.

SCHEDULE OF ITEMS (ver. 4-15-2014)

State Project 0007-029-139, P101, R201, C501, B617, B618

Attachment 4.3.2 



10128 AGGR. BASE MATL. TY. I NO. 21B 7783 TON $326,886.00

10128 SWM POND ACCESS DRIVE 583 TON $20,405.00

16335 ASPHALT CONCRETE TY. SM-9.5A x 738 TON $112,914.00

16340 ASPHALT CONCRETE TY. SM-9.5D x 5210 TON $656,460.00

16345 ASPHALT CONCRETE TY. SM-9.5E (76-22) x 1863 TON $242,190.00

16365 ASPHALT CONCRETE TY. IM-19.0A x 2,559 TON $294,285.00

16390 ASPHALT CONCRETE TY. BM-25.0A x 4825 TON $434,250.00

16522 FLEXIBLE PAVE. PLANING 0"-2" x 28,512 SY $99,792.00

***HEADER - CURB/WALK/MEDIAN/BARR. WALL/GR/PERM IA

12020 STD. CURB CG-2 330 LF $7,755.00

12022 RADIAL CURB CG-2 53 LF $1,351.50

12030 STD. CURB CG-3 73 LF $1,715.50

12032 RADIAL CURB CG-3 6 LF $156.00

12600 STD. COMB. CURB & GUTTER CG-6 1566 LF $41,499.00

12610 RAD. COMB. CURB & GUTTER CG-6 437 LF $11,580.50

12700 STD. COMB. CURB & GUTTER CG-7 630 LF $15,750.00

12710 RAD. COMB. CURB & GUTTER CG-7 40 LF $1,020.00

13108 CG-12 DETECTABLE WARNING SURFACE 48 SY $12,720.00

13220 HYDR. CEMENT CONC. SIDEWALK 4" 125 SY $10,000.00

13462 MEDIAN BARRIER MB-7F 649 LF $61,655.00

13479 NS 54" BPPS-1 BARRIER 1140 LF $387,600.00

21020 MEDIAN STRIP MS-1 39 SY $1,872.00

21215 MEDIAN STRIP MS-2 1,976 LF $69,160.00

13315 GUARDRAIL TERMINAL GR-11 8 EA $5,720.00

13320 GUARDRAIL GR-2 2,550 LF $40,800.00

13345 ALT. BREAKAWAY CABLE TERM (GR-9) 8 EA $16,400.00

13347 GUARDRAIL TERM. GR-7 (WEATHER STEEL) 1 EA $2,600.00

13383 FIXED OBJECT ATTACH. GR-FOA-1 TY. 1 5 EA $8,500.00

13401 NS SPECIAL DESIGN BULLNOSE 1 EA $4,800.00

24600 REMOVE EXISITNG GUARDRAIL 1159 LF $2,607.75

13401 NS SPECIAL DESIGN IMPACT ATTENUATOR 1 EA $13,625.00

***HEADER - RAILING/FENCE

22643 FENCE FE-CL 1130 LF $18,645.00

22674 GATE FE-CL L=3' 2 EA $1,800.00

25003 HANDRAIL HR-1 TYPE II 661 LF $69,405.00

25004 HANDRAIL HR-1 TYPE III 200 LF $23,000.00

62016 RAILING, TEXAS T-6 78 LF $3,900.00

***HEADER - MOT/PVMT DEMO/REMOVALS

24430 DEMOLITION OF PAVEMENT (FLEXIBLE) 12950 SY $233,100.00

24265 TEMPORARY PAVEMENT 3,966 SY $190,368.00

24265 NS MAINTENANCE OF TRAFFIC / E&S 1 LS $850,000.00

24160 CONSTRUCTION SIGNS 1887 SF $60,384.00

24272 TRUCK MOUNTED ATTENUATOR 7744 HR $181,984.00

24278 GROUP 2 CHANNELIZING DEVICES 1 LS $24,000.00

24279 PORTABLE CHANGEABLE MESSAGE SIGN 46464 HR $88,281.60

24281 ELECTRONIC ARROW 30976 HR $37,171.20

24290 TRAFFIC BARRIER SER.CONC 14429 LF $404,012.00

13710 NS IMPACT ATTENUATOR 11 EA $170,500.00

54550 CONSTR. PAVE.MARK. (TY. F, CL I) 4" 47728 LF $11,932.00

54105 ERAD. OF EXIST.PAVE.MARKING 36280 LF $19,954.00

54210 REM.EXIST.RAISED PAVE. MARKER 165 EA $1,815.00

54240 TEMP. PAVE. MARKER 1 WAY 350 EA $4,410.00

***HEADER - TOPSOIL/LANDSCAPE/SEED/E&SC

27325 SOIL STABILIZATION MAT EC-3 TYPE A 1499 SY $9,743.50

27410 CHECK DAM, ROCK TY. I 12 EA $4,740.00

27415 CHECK DAM, ROCK TY. II 54 EA $26,460.00

27422 DEWATERING BASIN 2 EA $1,550.00

27430 SILTATION CONTROL EXCAVATION 300 CY $23,100.00



27451 INLET PROTECTION, TYPE A 12 EA $4,320.00

27461 INLET PROTECTION, TYPE B 25 EA $4,250.00

27462 INLET PROTECTION, TYPE C 7 EA $3,150.00

27505 TEMP. SILT FENCE 8000 LF $33,600.00

85012 NS CONSTRUCTION ENTRANCE 12 EA $34,800.00

27022 TOPSOIL CLASS B 2" 10.84 AC $49,864.00

39004 NS SEED MIXTURE (TEMP SEED) 4500 LB $45,000.00

27104 LEGUME SEED 843 LB $33,720.00

27105 LEGUME OVERSEEDING 527 LB $21,080.00

27102 REGULAR SEED 2602 LB $57,244.00

27103 OVER SEEDING 1626 LB $35,772.00

27215 FERTILIZER (15-30-15) 7 TON $14,000.00

27250 LIME 47 TON $65,800.00

38953 NS LANDSCAPE 1 LS $256,000.00

***HEADER - SIGNS/SIGNALS/LIGHT/PVMT MARKS

54075 TY. B CLASS VI PAVE. LINE MARK. 4" 14280 LF $39,270.00

54076 TY. B CLASS VI PAVE. LINE MARK. 6" 5250 LF $21,525.00

54077 TY. B CLASS VI PAVE. LINE MARK. 8" 3189 LF $17,539.50

54042 TY. B CLASS I PAVE. LINE MARK. 24" 1,164 LF $19,788.00

54079 TY. B CLASS VI PAVE. LINE MARK. 4" CONTRAST 2,465 LF $12,325.00

54217 SNOW PLOW. RAISED PAVE. MARK. ASPH. CONC. 165 EA $7,095.00

54218 SNOW PLOW RAISED PAVE. MARK. HYD. CONC. 19 EA $874.00

54300 PAVEMENT MESSAGE MARK. ELONGATED ARROW SINGLE 12 EA $948.00

54310 PAVEMENT MESSAGE MARK. ELONGATED ARROW DOUBLE 3 EA $474.00

54400 PAVEMENT MESSAGE MARK. "ONLY" 6 EA $2,520.00

50974 NS TRAFFIC - ITS/CCTV 1 LS $130,000.00

51952 NS INSTALL SIGN 1 LS $590,000.00

52000 NS TRAFFIC SIGNALIZATION 1 LS $350,000.00

59003 NS LIGHTING 1 LS $1,686,000.00

***HEADER - RT 7 BRIDGE

60120 STRUCTURE EXCAVATION 3567 CY $130,195.50

60210 TEMPORARY SHEET PILING 2160 SF $153,360.00

60403 CONCRETE CLASS A3 x 1,422 CY $853,200.00

60410 CONCRETE CLASS A4 (LIGHTWEIGHT) 2,085 CY $1,313,550.00

60450 CONCRETE CL. A4 BRIDGE APPR. SLAB 389 CY $169,215.00

60452 REINF. STEEL BRIDGE APPR. SLAB 55064 LB $63,323.60

60490 BRIDGE DECK GROOVING 7378 SY $18,445.00

60500 EPOXY RESIN COATING 470 SY $10,340.00

61700 REINF. STEEL 221,933 LB $221,933.00

61711 CORROSION RESISTANT REINF. STEEL CL. I 7000 LB $17,150.00

61713 CORROSION RESISTANT REINF. STEEL CL. III 462,525 LB $1,618,837.50

68107 STR. STEEL PLATE GIRDER ASTM A709 GR 50 1 LS $3,650,280.35

62010 CONCRETE PARAPET 960 LF $172,800.00

67090 NS PEDESTRIAN FENCE (7' HIGH) 690 LF $113,850.00

62043 RAILING, BR27C, 3 RAIL 960 LF $278,400.00

62201 WATERPROOFING 2376 SY $22,096.80

64005 SELECT MATL. TY I MIN. CBR-30 4648 TON $167,328.00

64032 GEOCOMPOSITE ABUT DRAIN 186 SY $2,604.00

64030 POROUS BACKFILL 30 CY $2,040.00

64036 PIPE UNDER DRAIN 6" 352 LF $1,619.20

64759 DRIVING TEST FOR 10" STEEL PILE 180 LF $16,920.00

64110 STEEL PILES 10" 3164 LF $110,740.00

85004 NS MICROPILE @ PIERS 1 LF $465,000.00

69491 CRACK REPAIRS (PIERS) 700 LF $30,800.00

69500 CONCRETE SUBSTRUCTURE SURFACE REPAIR 300 SY $214,500.00

64900 NS DISM. & REM. EXIST. STR, TYPE B 1 LS $1,600,000.00

68476 NS ENV. 7 WORKER PROTECTION 1 LS $27,000.00

68492 NS MATERIAL DISPOSAL 1 LS $10,000.00



69740 CONCRETE SLAB SLOPE PROTECTION 4" 143 SY $13,728.00

13570 N.S. RETAINING WALL 7900 SF $948,000.00

***HEADER - SUP UNDERPASS STRUCTURES

60210 TEMPORARY SHEET PILING 7275 SF $385,575.00

85004 NS - ARCH - RAMP I (STR.#1932) 84 LF $352,800.00

85004 NS - ARCH - RAMP H (STR.#1933) 72 LF $316,800.00

85004 NS - ARCH - RAMP F (STR.#1934) 50 LF $210,000.00

85004 NS - ARCH - RAMPS C & B (STR.#1935) 80 LF $400,000.00

***HEADER - SUP OVERPASS - PEDESTRIAN BRIDGE

85004 STRUCTURE EXCAVATION 146 CY $6,570.00

60125 NS - BRIDGE (PEDESTRIAN) - STR.#1936 1 LS $1,020,000.00

69740 CONCRETE 4" SLAP SLOPE PROT. 168 SF $3,024.00

64759 DRIVING TEST FOR 10" STEEL PILE 196 LF $18,620.00

64110 STEEL PILES 10" 772 LF $38,600.00

***HEADER - RETAINING WALLS

13570 NS RETAINING WALL 16492 SF $2,259,404.00

***HEADER - NOISEWALL

13543 NS WALL (NOISEWALL) 6,800 SF $272,000.00

Total $39,887,000.00

1 Use five-digit work item codes and units of measure that are consistent with VDOT's list of  standard and non-standard item codes (i.e. 00100-Mobilization; 00120-

Regular Excavation, etc...).





Route 7 Widening and Bridge Rehabilitation over Dulles Toll Road and Airport Access Highway

State Project No: 0007-029-139, P101, R201, C501, B617, B618

Federal Project No: BR-5401 (738)

Contract ID No: C00082135DB77

Proposed Monthly Payment Schedule

Month Value Month Value Month Value Month Value

Jan-15 0.00 Jan-16 512,000.00 Jan-17 625,700.00 Jan-18 222,780.00

Feb-15 0.00 Feb-16 703,000.00 Feb-17 612,500.00 Feb-18 217,860.00

Mar-15 0.00 Mar-16 3,172,000.00 Mar-17 1,216,350.00 Mar-18 278,900.00

Apr-15 0.00 Apr-16 2,896,000.00 Apr-17 1,296,540.00 Apr-18 268,530.00

May-15 0.00 May-16 1,635,090.00 May-17 1,314,700.00 May-18 78,179.00

Jun-15 0.00 Jun-16 1,705,000.00 Jun-17 1,385,600.00 Jun-18 0.00

Jul-15 892,131.00 Jul-16 1,685,200.00 Jul-17 1,451,640.00 Jul-18 0.00

Aug-15 528,500.00 Aug-16 1,735,090.00 Aug-17 1,398,200.00 Aug-18 0.00

Sep-15 528,500.00 Sep-16 1,735,090.00 Sep-17 1,423,140.00 Sep-18 0.00

Oct-15 664,350.00 Oct-16 2,468,050.00 Oct-17 1,458,640.00 Oct-18 0.00

Nov-15 612,000.00 Nov-16 702,500.00 Nov-17 2,156,115.00 Nov-18 0.00

Dec-15 675,000.00 Dec-16 645,705.00 Dec-17 986,420.00 Dec-18 0.00

3,900,481.00 19,594,725.00 15,325,545.00 1,066,249.00

39,887,000.00

2015 2016 2017 2018

Contract Value



















































Activity ID Activity Name Planned

Duration

Start

Rt. 7 Widening and Bridge Rehab over DTR - WBSRt. 7 Widening and Bridge Rehab over DTR - WBS 749.0d 25-Jun-15

Milestones and General ConditionsMilestones and General Conditions 749.0d 25-Jun-15

MilestonesMilestones 749.0d 25-Jun-15

Project MilestonesProject Milestones 749.0d 25-Jun-15

A1000 Notice to Proceed 0.0d 25-Jun-15

A1010 Construction Start 0.0d 31-Mar-16

A1020 Substantial Completion of Design 0.0d

A1030 Final Completion (Contract = 08-MAY-2018) 0.0d

Bridge MilestonesBridge Milestones 518.0d 28-Apr-16

A1070 Start Construction Phase 1 Bridge 0.0d 28-Apr-16

A1160 Completion of Phase 1 0.0d

A1130 Completion of Phase 2 0.0d

A1140 Completion of Phase 3 0.0d

A9640 Completion of Phase 4 0.0d

General ConditionsGeneral Conditions 749.0d 25-Jun-15

Entire PorjectEntire Porject 749.0d 25-Jun-15

A1200 General Conditions: Project Management through Final Completion 1048.9d 25-Jun-15

A1190 General Conditions: Survey through Final Completion 768.0d 31-Mar-16

A1210 General Conditions: QA/QC to Final Completion 768.0d 31-Mar-16

A1250 Final Punchlist/Demobilization 10.0d 24-Apr-18

PreconstructionPreconstruction 748.0d 25-Jun-15

DesignDesign 748.0d 25-Jun-15

Structures and BridgesStructures and Bridges 212.0d 25-Jun-15

Route 7 BridgeRoute 7 Bridge 199.0d 25-Jun-15

D1000 Stage I Design (TS&L) 7.0d 25-Jun-15

D1001 Stage I Design (Wagman Review) 10.0d 07-Jul-15

D1010 SFC Stage I Design (VDOT, FHWA, MWAA, Fairfax) 5.0d 21-Jul-15

D1021 Stage I Design (WMATA) 30.0d 21-Jul-15

D1020 R/C Stage I Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 28-Jul-15

D1030 Stage II Design - Superstructure 65.0d 19-Aug-15

D1060 Stage II Design - Substructure 57.0d 19-Aug-15

D1121 Stage II Design - Substructure (Wagman Review) 10.0d 09-Nov-15

D1122 Stage II Design - Superstructure (Wagman Review) 10.0d 19-Nov-15

D1070 SFC Stage II Design - Substructure (VDOT, FHWA, MWAA, Fairfax) 5.0d 23-Nov-15

D1081 Stage II Design - Substructure (WMATA) 30.0d 23-Nov-15

D1080 R/C Stage II Design - Substructure (VDOT, FHWA, MWAA, Fairfax) 16.0d 01-Dec-15

D1040 SFC Stage II Design - Superstructure (VDOT, FHWA, MWAA, Fairfax) 5.0d 04-Dec-15

D1050 R/C Stage II Design - Superstructure (VDOT, FHWA, MWAA, Fairfax) 16.0d 04-Dec-15

D1051 Stage II Design- Superstructure (WMATA) 30.0d 04-Dec-15

D1090 Final Stage II Design 43.0d 29-Dec-15

D1100 SFC Stage II Design (VDOT, FHWA, MWAA, Fairfax) 5.0d 29-Feb-16

D1111 Final Stage II Design (WMATA) 30.0d 29-Feb-16

D1123 Final Stage II Design (Wagman Review) 10.0d 29-Feb-16

D1110 R/C Stage II Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 07-Mar-16

NW Quadrant SUP Underpasses and HeadwallsNW Quadrant SUP Underpasses and Headwalls 199.0d 25-Jun-15

D1120 Stage I Design (TS&L) - Ramps F, H, and I 22.0d 25-Jun-15

D1201 Stage I Design (Wagman Review) 10.0d 28-Jul-15

D1130 SFC Stage I Design (VDOT, FHWA, MWAA, Fairfax) 5.0d 11-Aug-15

D1131 Stage I Design (WMATA) 30.0d 11-Aug-15

D1140 R/C Stage I Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 18-Aug-15

D1150 Draft Stage II Design - Ramps F, H, and I 29.0d 10-Sep-15

D1202 Draft Stage II Design (Wagman Review) 10.0d 21-Oct-15

D1160 SFC Draft Stage II Design (VDOT, FHWA, MWAA, Fairfax) 5.0d 04-Nov-15

D1161 Draft Stage II Design (WMATA) 30.0d 04-Nov-15

D1170 R/C Draft Stage II Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 08-Jan-16

D1180 Final Stage II Design - Ramps F, H, and I 20.0d 01-Feb-16

D1190 SFC Final Stage II Design (VDOT, FHWA, MWAA, Fairfax) 4.0d 29-Feb-16

D1191 Final Stage II Design (WMATA) 30.0d 29-Feb-16

D1203 Final Stage II Design (Wagman Review) 10.0d 29-Feb-16

D1200 R/C Final Stage II Design (VDOT, FHWA, MWAA, Fairfax) 18.0d 04-Mar-16

NE Quadrant SUP Underpasses, Headwalls and Retaining WallsNE Quadrant SUP Underpasses, Headwalls and Retaining Walls 212.0d 25-Jun-15

D1210 Stage I Design (TS&L) - Ramps B and C 32.0d 25-Jun-15

D1291 Stage I Design (Wagman Review) 10.0d 11-Aug-15

D1220 SFC Stage I Design (VDOT, FHWA, MWAA, Fairfax) 5.0d 25-Aug-15

D1221 Stage I Design (WMATA) 30.0d 25-Aug-15

D1230 R/C Stage I Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 01-Sep-15

D1240 Draft Stage II Design - Ramps B and C 74.0d 24-Sep-15

D1292 Draft Stage II Design (Wagman Review) 10.0d 11-Jan-16

D1250 SFC Draft Stage II Design (VDOT, FHWA, MWAA, Fairfax) 4.0d 25-Jan-16

D1251 Stage II Design (WMATA) 30.0d 25-Jan-16

D1260 R/C Draft Stage II Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 29-Jan-16

D1270 Final Stage II Design - Ramps B and C 19.0d 22-Feb-16

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

08-May-18, Rt. 7 Widening and Bridge Rehab over DTR - WBS

08-May-18, Milestones and General Conditions

08-May-18, Milestones

08-May-18, Project Milestones

Notice to Proceed

Construction Start

Substantial Completion of Design

Final Completion (Contract = 08-MAY-2018)

24-Apr-18, Bridge Milestones

Start Construction Phase 1 Bridge

Completion of Phase 1

Completion of Phase 2

Completion of Phase 3

Completion of Phase 4

08-May-18, General Conditions

08-May-18, Entire Porject

25-Jun-15 08-May-18, 

31-Mar-16 08-May-18, 

31-Mar-16 08-May-18, 

24-Apr-18 08-May-18, 

07-May-18, Preconstruction

07-May-18, Design

16-Apr-16, Structures and Bridges

29-Mar-16, Route 7 Bridge

25-Jun-15 06-Jul-15, 

07-Jul-15 20-Jul-15, 

21-Jul-15 27-Jul-15, 

21-Jul-15 19-Aug-15, 

28-Jul-15 18-Aug-15, 

19-Aug-15 18-Nov-15, 

19-Aug-15 06-Nov-15, 

09-Nov-15 20-Nov-15, 

19-Nov-15 03-Dec-15, 

23-Nov-15 30-Nov-15, 

23-Nov-15 22-Dec-15, 

01-Dec-15 22-Dec-15, 

04-Dec-15 10-Dec-15, 

04-Dec-15 28-Dec-15, 

04-Dec-15 02-Jan-16, 

29-Dec-15 26-Feb-16, 

29-Feb-16 04-Mar-16, 

29-Feb-16 29-Mar-16, 

29-Feb-16 11-Mar-16, 

07-Mar-16 28-Mar-16, 

29-Mar-16, NW Quadrant SUP Underpasses and Headwalls

25-Jun-15 27-Jul-15, 

28-Jul-15 10-Aug-15, 

11-Aug-15 17-Aug-15, 

11-Aug-15 09-Sep-15, 

18-Aug-15 09-Sep-15, 

10-Sep-15 20-Oct-15, 

21-Oct-15 03-Nov-15, 

04-Nov-15 10-Nov-15, 

04-Nov-15 03-Dec-15, 

08-Jan-16 29-Jan-16, 

01-Feb-16 26-Feb-16, 

29-Feb-16 03-Mar-16, 

29-Feb-16 29-Mar-16, 

29-Feb-16 11-Mar-16, 

04-Mar-16 29-Mar-16, 

16-Apr-16, NE Quadrant SUP Underpasses, Headwalls and Retaining Walls

25-Jun-15 10-Aug-15, 

11-Aug-15 24-Aug-15, 

25-Aug-15 31-Aug-15, 

25-Aug-15 23-Sep-15, 

01-Sep-15 23-Sep-15, 

24-Sep-15 08-Jan-16, 

11-Jan-16 22-Jan-16, 

25-Jan-16 28-Jan-16, 

25-Jan-16 23-Feb-16, 

29-Jan-16 19-Feb-16, 

22-Feb-16 17-Mar-16, 

Rt. 7 Widening and Bridge Rehab over DTR - WBS Classic WBS Layout 06-Apr-15 13:22
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Activity ID Activity Name Planned

Duration

Start

D1280 SFC Final Stage II Design (VDOT, FHWA, MWAA, Fairfax) 5.0d 18-Mar-16

D1281 Final Stage II Design (WMATA) 30.0d 18-Mar-16

D1293 Final Stage II Design (Wagman Review) 10.0d 18-Mar-16

D1290 R/C Final Stage II Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 25-Mar-16

SE Quadrant SUP Pedestrian Bridges, Headwalls and Retaining WallsSE Quadrant SUP Pedestrian Bridges, Headwalls and Retaining Walls 212.0d 25-Jun-15

D1300 Stage I Design (TS&L) - Ramps E, D and A 42.0d 25-Jun-15

D1381 Stage I Design (Wagman Review) 10.0d 25-Aug-15

D1310 SFC Stage I Design (VDOT, FHWA, MWAA, Fairfax) 5.0d 09-Sep-15

D1311 Stage I Design (WMATA) 30.0d 09-Sep-15

D1320 R/C Stage I Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 16-Sep-15

D1330 Draft Stage II Design - Ramps E, D and A 64.0d 08-Oct-15

D1382 Draft Stage II Design (Wagman Review) 10.0d 11-Jan-16

D1340 SFC Draft Stage II Design (VDOT, FHWA, MWAA, Fairfax) 4.0d 25-Jan-16

D1341 Draft Stage II Design (WMATA) 30.0d 25-Jan-16

D1350 R/C Draft Stage II Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 29-Jan-16

D1360 Final Stage II Design - Ramps E, D and A 19.0d 22-Feb-16

D1370 SFC Final Stage II Design (VDOT, FHWA, MWAA, Fairfax) 5.0d 18-Mar-16

D1371 Final Stage II Design (WMATA) 30.0d 18-Mar-16

D1383 Final Stage II Design (Wagman Review) 10.0d 18-Mar-16

D1380 R/C Final Stage II Design (VDOT, FHWA, MWAA, Fairfax) 16.0d 25-Mar-16

Scope ValidationScope Validation 101.0d 25-Jun-15

D1390 Design-Builder Documents Possible Scope Validation Items 119.0d 25-Jun-15

D1400 Design-Builder Submits Possible Scope Validation Item Letter to VDOT 1.0d 22-Oct-15

D1410 Design-Builder Submits Cost and Time Impact Analysis 21.0d 23-Oct-15

SurveySurvey 67.0d 25-Jun-15

D1420 Prepare Site Investigation Notification Letters 1.0d 25-Jun-15

D1430 R/C Site Investigation Notification Letters (VDOT, FHWA, MWAA, Fairfax) 1.0d 26-Jun-15

D1440 A/C Site Investigation Notification Letters 1.0d 29-Jun-15

D1450 Property/ROW Research 3.0d 30-Jun-15

D1460 Distribute Site Investigation Notification Letters 11.0d 06-Jul-15

D1470 Recover Survey Control 3.0d 21-Jul-15

D1480 Supplemental Field Survey 10.0d 24-Jul-15

D1490 Topo Verification (SWM Basins, Roadway Tie-Ins) 5.0d 07-Aug-15

D1500 Perform Composite Survey (property line surveys and deeds of record) 20.0d 14-Aug-15

D1510 Supplemental Utility Designation/Location 10.0d 14-Sep-15

GeotechnicalGeotechnical 171.0d 25-Jun-15

D1520 Prepare Soil Boring Plan 1.0d 25-Jun-15

D1530 R/C Soil Boring Plan (VDOT, FHWA, MWAA, Fairfax) 10.0d 25-Jun-15

D1531 Soil Boring Plan (WMATA) 30.0d 09-Jul-15

D1540 A/C Soil Boring Plan 1.0d 10-Jul-15

D1550 Perform Soil Borings 20.0d 13-Jul-15

D1560 Lab Work 20.0d 10-Aug-15

GER 1GER 1 118.0d 08-Sep-15

D1570 Prepare Draft GER 15.0d 08-Sep-15

D1580 SFA Draft GER (Wagman) 5.0d 29-Sep-15

D1590 A/C Draft GER 4.0d 06-Oct-15

D1600 SFA Draft GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 12-Oct-15

D1601 Draft GER (WMATA) 30.0d 12-Oct-15

D1610 R/C Draft GER 16.0d 13-Oct-15

D1620 Advance to Final GER 14.0d 04-Nov-15

D1630 SFA Final GER (Wagman) 3.0d 24-Nov-15

D1640 A/C Final GER 2.0d 30-Nov-15

D1650 SFA Final GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 02-Dec-15

D1651 Final GER (WMATA) 30.0d 02-Dec-15

D1660 R/C Final GER 15.0d 03-Dec-15

D1670 A/C Final GER 22.0d 24-Dec-15

D1680 R/A Final GER 17.0d 27-Jan-16

GER 2GER 2 118.0d 08-Sep-15

D1690 Prepare Draft GER 15.0d 08-Sep-15

D1700 SFA Draft GER (Wagman) 5.0d 29-Sep-15

D1710 A/C Draft GER 4.0d 06-Oct-15

D1720 SFA Draft GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 12-Oct-15

D1721 Draft GER (WMATA) 30.0d 12-Oct-15

D1730 R/C Draft GER 16.0d 13-Oct-15

D1740 Advance to Final GER 14.0d 04-Nov-15

D1750 SFA Final GER (Wagman) 3.0d 24-Nov-15

D1760 A/C Final GER 2.0d 30-Nov-15

D1770 SFA Final GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 02-Dec-15

D1771 Final GER (WMATA) 30.0d 02-Dec-15

D1780 R/C Final GER 15.0d 03-Dec-15

D1790 A/C Final GER 22.0d 24-Dec-15

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

18-Mar-16 24-Mar-16, 

18-Mar-16 16-Apr-16, 

18-Mar-16 31-Mar-16, 

25-Mar-16 15-Apr-16, 

16-Apr-16, SE Quadrant SUP Pedestrian Bridges, Headwalls and Retaining Walls

25-Jun-15 24-Aug-15, 

25-Aug-15 08-Sep-15, 

09-Sep-15 15-Sep-15, 

09-Sep-15 08-Oct-15, 

16-Sep-15 07-Oct-15, 

08-Oct-15 08-Jan-16, 

11-Jan-16 22-Jan-16, 

25-Jan-16 28-Jan-16, 

25-Jan-16 23-Feb-16, 

29-Jan-16 19-Feb-16, 

22-Feb-16 17-Mar-16, 

18-Mar-16 24-Mar-16, 

18-Mar-16 16-Apr-16, 

18-Mar-16 31-Mar-16, 

25-Mar-16 15-Apr-16, 

12-Nov-15, Scope Validation

25-Jun-15 21-Oct-15, 

22-Oct-15 22-Oct-15, 

23-Oct-15 12-Nov-15*, 

25-Sep-15, Survey

25-Jun-15 25-Jun-15, 

26-Jun-15 26-Jun-15, 

29-Jun-15 29-Jun-15, 

30-Jun-15 02-Jul-15, 

06-Jul-15 20-Jul-15, 

21-Jul-15 23-Jul-15, 

24-Jul-15 06-Aug-15, 

07-Aug-15 13-Aug-15, 

14-Aug-15 11-Sep-15, 

14-Sep-15 25-Sep-15, 

18-Feb-16, Geotechnical

25-Jun-15 25-Jun-15, 

25-Jun-15 09-Jul-15, 

09-Jul-15 08-Aug-15, 

10-Jul-15 10-Jul-15, 

13-Jul-15 07-Aug-15, 

10-Aug-15 04-Sep-15, 

18-Feb-16, GER 1

08-Sep-15 28-Sep-15, 

29-Sep-15 05-Oct-15, 

06-Oct-15 09-Oct-15, 

12-Oct-15 12-Oct-15, 

12-Oct-15 10-Nov-15, 

13-Oct-15 03-Nov-15, 

04-Nov-15 23-Nov-15, 

24-Nov-15 27-Nov-15, 

30-Nov-15 01-Dec-15, 

02-Dec-15 02-Dec-15, 

02-Dec-15 31-Dec-15, 

03-Dec-15 23-Dec-15, 

24-Dec-15 26-Jan-16, 

27-Jan-16 18-Feb-16, 

18-Feb-16, GER 2

08-Sep-15 28-Sep-15, 

29-Sep-15 05-Oct-15, 

06-Oct-15 09-Oct-15, 

12-Oct-15 12-Oct-15, 

12-Oct-15 10-Nov-15, 

13-Oct-15 03-Nov-15, 

04-Nov-15 23-Nov-15, 

24-Nov-15 27-Nov-15, 

30-Nov-15 01-Dec-15, 

02-Dec-15 02-Dec-15, 

02-Dec-15 31-Dec-15, 

03-Dec-15 23-Dec-15, 

24-Dec-15 26-Jan-16, 
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Activity ID Activity Name Planned

Duration

Start

D1800 R/A Final GER 17.0d 27-Jan-16

GER 3GER 3 118.0d 08-Sep-15

D1810 Prepare Draft GER 15.0d 08-Sep-15

D1820 SFA Draft GER (Wagman) 5.0d 29-Sep-15

D1830 A/C Draft GER 4.0d 06-Oct-15

D1840 SFA Draft GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 12-Oct-15

D1841 Draft GER (WMATA) 30.0d 12-Oct-15

D1850 R/C Draft GER 16.0d 13-Oct-15

D1860 Advance to Final GER 14.0d 04-Nov-15

D1870 SFA Final GER (Wagman) 3.0d 24-Nov-15

D1880 A/C Final GER 2.0d 30-Nov-15

D1890 SFA Final GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 02-Dec-15

D1891 Final GER (WMATA) 30.0d 02-Dec-15

D1900 R/C Final GER 15.0d 03-Dec-15

D1910 A/C Final GER 22.0d 24-Dec-15

D1920 R/A Final GER 17.0d 27-Jan-16

GER 4GER 4 118.0d 08-Sep-15

D1930 Prepare Draft GER 15.0d 08-Sep-15

D1940 SFA Draft GER (Wagman) 5.0d 29-Sep-15

D1950 A/C Draft GER 4.0d 06-Oct-15

D1960 SFA Draft GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 12-Oct-15

D1961 Draft GER (WMATA) 30.0d 12-Oct-15

D1970 R/C Draft GER 16.0d 13-Oct-15

D1980 Advance to Final GER 14.0d 04-Nov-15

D1990 SFA Final GER (Wagman) 3.0d 24-Nov-15

D2000 A/C Final GER 2.0d 30-Nov-15

D2010 SFA Final GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 02-Dec-15

D2011 Final GER (WMATA) 30.0d 02-Dec-15

D2020 R/C Final GER 15.0d 03-Dec-15

D2030 A/C Final GER 22.0d 24-Dec-15

D2040 R/A Final GER 17.0d 27-Jan-16

GER 5GER 5 118.0d 08-Sep-15

D2050 Prepare Draft GER 15.0d 08-Sep-15

D2060 SFA Draft GER (Wagman) 5.0d 29-Sep-15

D2070 A/C Draft GER 4.0d 06-Oct-15

D2080 SFA Draft GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 12-Oct-15

D2081 Draft GER (WMATA) 30.0d 12-Oct-15

D2090 R/C Draft GER 16.0d 13-Oct-15

D2100 Advance to Final GER 14.0d 04-Nov-15

D2110 SFA Final GER (Wagman) 3.0d 24-Nov-15

D2120 A/C Final GER 2.0d 30-Nov-15

D2130 SFA Final GER (VDOT, FHWA, MWAA, Fairfax) 1.0d 02-Dec-15

D2131 Final GER (WMATA) 30.0d 02-Dec-15

D2140 R/C Final GER 15.0d 03-Dec-15

D2150 A/C Final GER 22.0d 24-Dec-15

D2160 R/A Final GER 17.0d 27-Jan-16

Preliminary DesignPreliminary Design 101.0d 25-Jun-15

Roadway, Drainage, Landscaping and NoiseRoadway, Drainage, Landscaping and Noise 55.0d 25-Jun-15

D2170 Verify/Review RFP Design - Prepare Preliminary Plans 4.0d 25-Jun-15

D2180 SFC Preliminary Plans (Wagman) 5.0d 01-Jul-15

D2190 A/C Preliminary Plans (Wagman) 5.0d 09-Jul-15

D2200 SFC Preliminary Plans (VDOT, FHWA, MWAA, Fairfax) 2.0d 16-Jul-15

D2201 Preliminary Plans (WMATA) 30.0d 16-Jul-15

D2210 R/C Preliminary Plans (VDOT, FHWA, MWAA, Fairfax) 15.0d 20-Jul-15

D2220 A/C Preliminary Plans 6.0d 10-Aug-15

D2230 Clear Preliminary Design Comments (VDOT, FHWA, MWAA, Fairfax) 16.0d 18-Aug-15

TrafficTraffic 101.0d 25-Jun-15

D2240 Conduct Traffic (signing, lighting, etc.) Inventory 25.0d 25-Jun-15

D2250 Prepare Preliminary Traffic Signals, Signing, Pavement Marking, & MOT 25.0d 31-Jul-15

D2260 SFC Preliminary Plans (Wagman) 5.0d 04-Sep-15

D2270 A/C Preliminary Plans (Wagman) 5.0d 14-Sep-15

D2280 SFC Preliminary Plans (VDOT, FHWA, MWAA, Fairfax) 4.0d 21-Sep-15

D2281 Preliminary Plans (WMATA) 30.0d 21-Sep-15

D2290 R/C Preliminary Plans (VDOT, FHWA, MWAA, Fairfax) 15.0d 25-Sep-15

D2300 A/C Preliminary Plans 5.0d 16-Oct-15

D2310 Clear Preliminary Design Comments (VDOT, FHWA, MWAA, Fairfax) 15.0d 23-Oct-15

FI/ROW PlansFI/ROW Plans 201.0d 25-Jun-15

Roadway, Drainage, Lanscaping and NoiseRoadway, Drainage, Lanscaping and Noise 131.0d 10-Sep-15

D2320 Prepare FI/RW Plans 59.0d 10-Sep-15

D2330 SFC FI/RW Plans (Wagman) 5.0d 03-Dec-15

D2340 A/C FI/RW Plans (Wagman) 5.0d 10-Dec-15

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

27-Jan-16 18-Feb-16, 

18-Feb-16, GER 3

08-Sep-15 28-Sep-15, 

29-Sep-15 05-Oct-15, 

06-Oct-15 09-Oct-15, 

12-Oct-15 12-Oct-15, 

12-Oct-15 10-Nov-15, 

13-Oct-15 03-Nov-15, 

04-Nov-15 23-Nov-15, 

24-Nov-15 27-Nov-15, 

30-Nov-15 01-Dec-15, 

02-Dec-15 02-Dec-15, 

02-Dec-15 31-Dec-15, 

03-Dec-15 23-Dec-15, 

24-Dec-15 26-Jan-16, 

27-Jan-16 18-Feb-16, 

18-Feb-16, GER 4

08-Sep-15 28-Sep-15, 

29-Sep-15 05-Oct-15, 

06-Oct-15 09-Oct-15, 

12-Oct-15 12-Oct-15, 

12-Oct-15 10-Nov-15, 

13-Oct-15 03-Nov-15, 

04-Nov-15 23-Nov-15, 

24-Nov-15 27-Nov-15, 

30-Nov-15 01-Dec-15, 

02-Dec-15 02-Dec-15, 

02-Dec-15 31-Dec-15, 

03-Dec-15 23-Dec-15, 

24-Dec-15 26-Jan-16, 

27-Jan-16 18-Feb-16, 

18-Feb-16, GER 5

08-Sep-15 28-Sep-15, 

29-Sep-15 05-Oct-15, 

06-Oct-15 09-Oct-15, 

12-Oct-15 12-Oct-15, 

12-Oct-15 10-Nov-15, 

13-Oct-15 03-Nov-15, 

04-Nov-15 23-Nov-15, 

24-Nov-15 27-Nov-15, 

30-Nov-15 01-Dec-15, 

02-Dec-15 02-Dec-15, 

02-Dec-15 31-Dec-15, 

03-Dec-15 23-Dec-15, 

24-Dec-15 26-Jan-16, 

27-Jan-16 18-Feb-16, 

12-Nov-15, Preliminary Design

09-Sep-15, Roadway, Drainage, Landscaping and Noise

25-Jun-15 30-Jun-15, 

01-Jul-15 08-Jul-15, 

09-Jul-15 15-Jul-15, 

16-Jul-15 17-Jul-15, 

16-Jul-15 14-Aug-15, 

20-Jul-15 07-Aug-15, 

10-Aug-15 17-Aug-15, 

18-Aug-15 09-Sep-15, 

12-Nov-15, Traffic

25-Jun-15 30-Jul-15, 

31-Jul-15 03-Sep-15, 

04-Sep-15 11-Sep-15, 

14-Sep-15 18-Sep-15, 

21-Sep-15 24-Sep-15, 

21-Sep-15 20-Oct-15, 

25-Sep-15 15-Oct-15, 

16-Oct-15 22-Oct-15, 

23-Oct-15 12-Nov-15, 

31-Mar-16, FI/ROW Plans

10-Mar-16, Roadway, Drainage, Lanscaping and Noise

10-Sep-15 02-Dec-15, 

03-Dec-15 09-Dec-15, 

10-Dec-15 16-Dec-15, 
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Activity ID Activity Name Planned

Duration

Start

D2350 SFC FI/RW Plans (VDOT, FHWA, MWAA, Fai rfax ) 3.0d 17-Dec-15

D2351 FI/RW Plans (WMATA) 30.0d 17-Dec-15

D2360 R/C FI/RW Plans (VDOT, FHWA, MWAA, Fairfax) 15.0d 18-Jan-16

D2370 A/C FI/RW Plans 7.0d 08-Feb-16

D2380 R/A FI/RW Plans & RW 300/301 Approval  (VDOT, FHWA, MWAA, Fairfax) 16.0d 17-Feb-16

D2390 Notice to Commence ROW Acquisi tion (VDOT, FHWA, MWAA, Fairfax) 1.0d 10-Mar-16

TrafficTraffic 100.0d 13-Nov-15

D2400 Prepare Intermediate Traffic Signals, Signing, Pavement Marking, & MOT 43.0d 13-Nov-15

D2410 SFC Intermediate Plans (Wagman) 7.0d 18-Jan-16

D2420 A/C Intermediate Plans (Wagman) 5.0d 27-Jan-16

D2430 SFC Intermediate Plans (VDOT, FHWA, MWAA, Fairfax) 3.0d 03-Feb-16

D2431 Intermediate Plans (WMATA) 30.0d 03-Feb-16

D2440 R/C Intermediate Plans (VDOT, FHWA, MWAA, Fairfax) 15.0d 08-Feb-16

A9180 A/C Intermediate Plans 7.0d 29-Feb-16

D2460 R/A Intermediate Plans  (VDOT, FHWA, MWAA, Fairfax) 16.0d 09-Mar-16

D2470 AFC MOT Plans and Details 1.0d 31-Mar-16

LightingLighting 98.0d 25-Jun-15

D2480 Prepare Lighting Calculations/Plan 43.0d 25-Jun-15

D2490 SFC Lighting Calculations/Plan (Wagman) 7.0d 26-Aug-15

D2500 A/C Lighting Calculations/Plan (Wagman) 5.0d 04-Sep-15

D2510 SFC Lighting Calculations/Plan (VDOT, FHWA, MWAA, Fairfax) 3.0d 14-Sep-15

D2511 Lighting Calculations/Plan (WMATA) 30.0d 14-Sep-15

D2520 R/C Lighting Calculations/Plan (VDOT, FHWA, MWAA, Fairfax) 15.0d 17-Sep-15

D2530 A/C Lighting Calculations/Plan 7.0d 08-Oct-15

D2540 R/A Lighting Calculations /Plan (VDOT, FHWA, MWAA, Fairfax) 16.0d 19-Oct-15

Final DesignFinal Design 194.0d 10-Nov-15

Roadway, Drainage, Landscaping and NoiseRoadway, Drainage, Landscaping and Noise 92.0d 10-Mar-16

D2550 Prepare Final Design Plans 43.0d 10-Mar-16

D2560 SFC Final Plans (Wagman) 5.0d 10-May-16

D2580 SFC Final Plans (VDOT, FHWA, MWAA, Fairfax) 5.0d 10-May-16

D2581 Final Plans (WMATA) 30.0d 16-May-16

D2570 A/C Final Plans (Wagman) 5.0d 17-May-16

D2590 R/C Final Plans (VDOT, FHWA, MWAA, Fairfax) 18.0d 17-May-16

D2600 A/C Final Plans 7.0d 13-Jun-16

D2610 R/A Final Plans (VDOT, FHWA, MWAA, Fairfax) 16.0d 22-Jun-16

D2620 Released for Construction Roadway & Drainage Plans 1.0d 15-Jul-16

TrafficTraffic 92.0d 31-Mar-16

D2630 Prepare Final Traffic Signals, Signing, & Pavement Marking 43.0d 31-Mar-16

D2640 SFC Final TE Plans (Wagman) 5.0d 01-Jun-16

D2660 SFA Final TE Plans (VDOT, FHWA, MWAA, Fai rfax) 5.0d 01-Jun-16

D2661 Final TE Plans (WMATA) 30.0d 01-Jun-16

D2650 A/C Final TE Plans (Wagman) 5.0d 08-Jun-16

D2670 R/C Final TE Plans (VDOT, FHWA, MWAA, Fairfax) 18.0d 08-Jun-16

D2680 A/C Final TE Plans 7.0d 05-Jul-16

D2690 R/A Final TE Plans (VDOT, FHWA, MWAA, Fairfax) 16.0d 14-Jul-16

D2700 Released for Construction TE Plans 1.0d 05-Aug-16

LightingLighting 102.0d 10-Nov-15

D2710 Prepare Lighting Calculations/Plan 43.0d 10-Nov-15

D2720 SFA Lighting Calculations/Plan (Wagman) 5.0d 13-Jan-16

D2730 A/C Lighting Calculations/Plan (Wagman) 5.0d 20-Jan-16

D2740 SFA Lighting Calculations/Plan (VDOT, FHWA, MWAA, Fairfax) 5.0d 27-Jan-16

D2741 Lighting Calculations/Plan (WMATA) 30.0d 27-Jan-16

D2750 R/C Lighting Calculations/Plan (VDOT, FHWA, MWAA, Fairfax) 18.0d 03-Feb-16

D2760 A/C Lighting Calculations/Plan 7.0d 29-Feb-16

D2770 R/A Lighting Calculations /Plan (VDOT, FHWA, MWAA, Fairfax) 16.0d 09-Mar-16

VPDES/SWPPP PermittingVPDES/SWPPP Permitting 76.0d 25-Jun-15

D2780 Prepare & Submit SWPPP Certification Form 43.0d 25-Jun-15

D2790 R/A SWPPP Certification Form 4.0d 26-Aug-15

D2800 Prepare & Submit VPDES Permit Registration 5.0d 01-Sep-15

D2810 SFA VPDES (VDOT, FHWA, MWAA, Fairfax) 5.0d 09-Sep-15

D2811 VPDES (WMATA) 30.0d 09-Sep-15

D2820 R/A VPDES (VDOT, FHWA, MWAA, Fairfax) 1.0d 16-Sep-15

Individual Wetlands PermitsIndividual Wetlands Permits 130.0d 25-Jun-15

D2830 Perform Wetlands Delineations/Stream Assessments 10.0d 25-Jun-15

D2840 Prepare Wetlands Delineation/Stream Assessment Report 21.0d 10-Jul-15

D2850 Jurisdictional Determination 1.0d 10-Aug-15

D2860 Develop Impact Plates 9.0d 11-Aug-15

D2870 Perform and Document Avoidance/Minimization Studies 3.0d 24-Aug-15

D2880 Complete/Finalize Wetlands Permit Application 10.0d 27-Aug-15

D2890 Apply for Water Qual ity Permits 2.0d 11-Sep-15

D2900 R/C Wetlands Permit Application (Agencies) 31.0d 15-Sep-15

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

17-Dec-15 21-Dec-15, 

17-Dec-15 15-Jan-16, 

18-Jan-16 05-Feb-16, 

08-Feb-16 16-Feb-16, 

17-Feb-16 09-Mar-16, 

10-Mar-16 10-Mar-16, 

31-Mar-16, Traffic

13-Nov-15 15-Jan-16, 

18-Jan-16 26-Jan-16, 

27-Jan-16 02-Feb-16, 

03-Feb-16 05-Feb-16, 

03-Feb-16 03-Mar-16, 

08-Feb-16 26-Feb-16, 

29-Feb-16 08-Mar-16, 

09-Mar-16 30-Mar-16, 

31-Mar-16 31-Mar-16, 

09-Nov-15, Lighting

25-Jun-15 25-Aug-15, 

26-Aug-15 03-Sep-15, 

04-Sep-15 11-Sep-15, 

14-Sep-15 16-Sep-15, 

14-Sep-15 13-Oct-15, 

17-Sep-15 07-Oct-15, 

08-Oct-15 16-Oct-15, 

19-Oct-15 09-Nov-15, 

05-Aug-16, Final Design

15-Jul-16, Roadway, Drainage, Landscaping and Noise

10-Mar-16 09-May-16, 

10-May-16 16-May-16, 

10-May-16 16-May-16, 

16-May-16 15-Jun-16, 

17-May-16 23-May-16, 

17-May-16 10-Jun-16, 

13-Jun-16 21-Jun-16, 

22-Jun-16 14-Jul-16, 

15-Jul-16 15-Jul-16, 

05-Aug-16, Traffic

31-Mar-16 31-May-16, 

01-Jun-16 07-Jun-16, 

01-Jun-16 07-Jun-16, 

01-Jun-16 30-Jun-16, 

08-Jun-16 14-Jun-16, 

08-Jun-16 01-Jul-16, 

05-Jul-16 13-Jul-16, 

14-Jul-16 04-Aug-16, 

05-Aug-16 05-Aug-16, 

30-Mar-16, Lighting

10-Nov-15 12-Jan-16, 

13-Jan-16 19-Jan-16, 

20-Jan-16 26-Jan-16, 

27-Jan-16 02-Feb-16, 

27-Jan-16 25-Feb-16, 

03-Feb-16 26-Feb-16, 

29-Feb-16 08-Mar-16, 

09-Mar-16 30-Mar-16, 

08-Oct-15, VPDES/SWPPP Permitting

25-Jun-15 25-Aug-15, 

26-Aug-15 31-Aug-15, 

01-Sep-15 08-Sep-15, 

09-Sep-15 15-Sep-15, 

09-Sep-15 08-Oct-15, 

16-Sep-15 16-Sep-15, 

23-Dec-15, Individual Wetlands Permits

25-Jun-15 09-Jul-15, 

10-Jul-15 07-Aug-15, 

10-Aug-15 10-Aug-15, 

11-Aug-15 21-Aug-15, 

24-Aug-15 26-Aug-15, 

27-Aug-15 10-Sep-15, 

11-Sep-15 14-Sep-15, 

15-Sep-15 27-Oct-15, 
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Activity ID Activity Name Planned

Duration

Start

D2910 A/C Wetlands Permit Application 4.0d 28-Oct-15

D2920 R/A Wetlands Permit Application (Agencies) 35.0d 03-Nov-15

D2930 Agencies Accept Wetlands Permit Application 1.0d 23-Dec-15

Right of Way Acquisition ServicesRight of Way Acquisition Services 294.0d 25-Jun-15

D2940 Prepare ROW Acquisition & Relocation Plan 4.0d 25-Jun-15

D2950 SFA ROW Acqui sition and Relocation Plan 3.0d 01-Jul-15

D2960 R/A ROW Acquisition and Relocation Plan 16.0d 07-Jul-15

D2970 Property/ROW Research 9.0d 29-Jul-15

D2980 Secure Last Deeds of Record 12.0d 11-Aug-15

D2990 Perform Title Search/Complete Ti tle Report 20.0d 27-Aug-15

D3010 Develop Appraisals 20.0d 27-Aug-15

D3000 Mail Probable Take Notifi cation to Proper ty Owners 1.0d 25-Sep-15

D3020 Independent Appraisal Rev iews 12.0d 25-Sep-15

D3030 SFA Apprais als -  (RUMS) 8.0d 13-Oct-15

D3040 R/A Apparaisals (VDOT) 16.0d 23-Oct-15

D3050 Present Offer Packages 4.0d 11-Mar-16

D3060 Initial Offer Negoatiation Period 28.0d 17-Mar-16

D3070 Submit Justification Letters 18.0d 31-Mar-16

D3080 R/A Justifi cation Letters 15.0d 26-Apr-16

D3090 SFA Acceptance/Refusal  Package 17.0d 26-Apr-16

D3100 Record Certificates of Take 9.0d 19-May-16

D3110 Obtain Releases of Deeds of Trust and encomprences 31.0d 19-May-16

D3120 Close with Land Owners 25.0d 05-Jul-16

D3130 Obtain Attorney Certi fication of Title 26.0d 05-Jul-16

Utility Coordination and RelocationsUtility Coordination and Relocations 287.0d 25-Jun-15

D3140 Initiate Coordination with Al l Uti lity Companies 48.0d 25-Jun-15

D3150 Prepare Utility Status Report (RUMS Update) 4.0d 02-Sep-15

D3160 Prepare UT- 9's  for  All Utilities 5.0d 09-Sep-15

D3170 Schedule and Hold Meeting w/ VDOT Regional Utilities Office 3.0d 16-Sep-15

D3180 Schedule and Hold Utility Field Inspection Review Meeting 10.0d 21-Sep-15

D3190 Receive Private Utility Relocation Plans 43.0d 05-Oct-15

D3200 SFA P&E and Relocation Plans (To Team) 4.0d 04-Dec-15

D3201 P&E and Relocation Plans (WMATA) 30.0d 04-Dec-15

D3210 R/A P&E and Relocation Plans (VDOT, FHWA, MWAA, Fairfax) 23.0d 10-Dec-15

D3220 Private Utility Relocations 100.0d 10-Mar-16

Construction Engineering ServicesConstruction Engineering Services 748.0d 25-Jun-15

D3230 Respond to Requests for Information (RFI's) and Shop Drawing Reviews (SDR's)736.0d 25-Jun-15

D3240 Utility Coordination During Relocation 100.0d 10-Mar-16

Construction SubmittalsConstruction Submittals 104.0d 23-Dec-15

A7540 SOE Plan 20.0d 23-Dec-15

A7610 Demolition Plan 20.0d 23-Dec-15

A7570 Girder Shop Drawings 45.0d 29-Dec-15

A7590 SIP Shop Drawings 30.0d 29-Dec-15

A7620 Review/Approve SOE 15.0d 22-Jan-16

A7690 Review/Approve Demolition Plan 15.0d 22-Jan-16

A7670 Review/Approve SIP Shop Drawings 15.0d 10-Feb-16

A7650 Review/Approve Girder Shop Drawings 15.0d 02-Mar-16

A7560 Erection Plan 20.0d 29-Mar-16

A7580 Overhang Submittal 20.0d 29-Mar-16

A7600 Pedestrian Fence Shop Drawings 20.0d 29-Mar-16

A7640 Review/Approve Erection Plan 15.0d 26-Apr-16

A7660 Review/Approve Overhang Submittal 15.0d 26-Apr-16

A7680 Review Approve Pedes tri an Fence Shop Drawings 15.0d 26-Apr-16

AcquisitionAcquisition 135.0d 23-Dec-15

A8670 Fabricate/Delivery Substructure Rebar 30.0d 23-Dec-15

A8690 Fabricate/Delivery SIP Decking 45.0d 02-Mar-16

A8660 Fabricate/Delivery Girders 60.0d 23-Mar-16

A8680 Fabricate/Delivery Superstructure Rebar 30.0d 29-Mar-16

A8700 Fabricate/Delivery Fence 30.0d 17-May-16

ConstructionConstruction 538.0d 31-Mar-16

Phase IPhase I 184.0d 31-Mar-16

A1270 Project Signage 10.0d 31-Mar-16

Phase 1APhase 1A 17.0d 14-Apr-16

A6120 Install Ped. Access  on EB Bridge 10.0d 14-Apr-16

A6130 Remove Exist. Sidewalk 3.0d 28-Apr-16

A6140 Stripe/Shift Traffic to Phase 1B 4.0d 04-May-16

Phase 1BPhase 1B 184.0d 31-Mar-16

A9390 Pier 1 MOT 2.0d 31-Mar-16

A9430 Pier 5 MOT 2.0d 04-Apr-16

A9410 Pier 3 MOT 2.0d 06-Apr-16

A9400 Pier 2 MOT 2.0d 25-May-16

A9420 Pier 4 MOT 2.0d 20-Jun-16

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

28-Oct-15 02-Nov-15, 

03-Nov-15 22-Dec-15, 

23-Dec-15 23-Dec-15, 

09-Aug-16, Right of Way Acquisition Services

25-Jun-15 30-Jun-15, 

01-Jul-15 06-Jul-15, 

07-Jul-15 28-Jul-15, 

29-Jul-15 10-Aug-15, 

11-Aug-15 26-Aug-15, 

27-Aug-15 24-Sep-15, 

27-Aug-15 24-Sep-15, 

25-Sep-15 25-Sep-15, 

25-Sep-15 12-Oct-15, 

13-Oct-15 22-Oct-15, 

23-Oct-15 13-Nov-15, 

11-Mar-16 16-Mar-16, 

17-Mar-16 25-Apr-16, 

31-Mar-16 25-Apr-16, 

26-Apr-16 16-May-16, 

26-Apr-16 18-May-16, 

19-May-16 01-Jun-16, 

19-May-16 01-Jul-16, 

05-Jul-16 08-Aug-16, 

05-Jul-16 09-Aug-16, 

29-Jul-16, Utility Coordination and Relocations

25-Jun-15 01-Sep-15, 

02-Sep-15 08-Sep-15, 

09-Sep-15 15-Sep-15, 

16-Sep-15 18-Sep-15, 

21-Sep-15 02-Oct-15, 

05-Oct-15 03-Dec-15, 

04-Dec-15 09-Dec-15, 

04-Dec-15 02-Jan-16, 

10-Dec-15 13-Jan-16, 

10-Mar-16 29-Jul-16, 

07-May-18, Construction Engineering Services

25-Jun-15 07-May-18, 

10-Mar-16 29-Jul-16, 

16-May-16, Construction Submittals

23-Dec-15 21-Jan-16, 

23-Dec-15 21-Jan-16, 

29-Dec-15 01-Mar-16, 

29-Dec-15 09-Feb-16, 

22-Jan-16 11-Feb-16, 

22-Jan-16 11-Feb-16, 

10-Feb-16 01-Mar-16, 

02-Mar-16 22-Mar-16, 

29-Mar-16 25-Apr-16, 

29-Mar-16 25-Apr-16, 

29-Mar-16 25-Apr-16, 

26-Apr-16 16-May-16, 

26-Apr-16 16-May-16, 

26-Apr-16 16-May-16, 

28-Jun-16, Acquisi tion

23-Dec-15 04-Feb-16, 

02-Mar-16 03-May-16, 

23-Mar-16 15-Jun-16, 

29-Mar-16 09-May-16, 

17-May-16 28-Jun-16, 

24-Apr-18, Construction

14-Dec-16, Phase I

31-Mar-16 14-Apr-16, 

09-May-16, Phase 1A

14-Apr-16 28-Apr-16, 

28-Apr-16 03-May-16, 

04-May-16 09-May-16, 

14-Dec-16, Phase 1B

31-Mar-16 04-Apr-16, 

04-Apr-16 06-Apr-16, 

06-Apr-16 08-Apr-16, 

25-May-16 27-May-16, 

20-Jun-16 22-Jun-16, 
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Activity ID Activity Name Planned

Duration

Start

BridgeBridge 176.0d 04-Apr-16

A6150 Install Barrier 8.0d 09-May-16

A6160 Rem. Overhang on EB Bridge 7.0d 19-May-16

A6170 Rem. Overhang on WB Bridge 7.0d 31-May-16

AbumentsAbuments 90.0d 09-May-16

A9540 SOE Abut. A Outside 5.0d 09-May-16

A9550 Drive Pile Abut. A Outs ide 3.0d 16-May-16

A9560 Retaining Wall  Struc ture Abut. A Outside 15.0d 19-May-16

A6180 SOE Abut. A 7.0d 09-Jun-16

A9570 FRPS Abut. A Footing Outs ide 5.0d 10-Jun-16

A9580 FRPS Abut. A Seat Outside 5.0d 17-Jun-16

A6190 Rem. Portion of Abut. A 4.0d 20-Jun-16

A9590 SOE Abut. B Outside 5.0d 20-Jun-16

A6200 Drive Pile Abut. A 4.0d 24-Jun-16

A9600 Drive Pile Abut. B Outs ide 3.0d 27-Jun-16

A6210 Retaining Wall  Struc ture Abut. A 20.0d 30-Jun-16

A6250 SOE Abut. B 7.0d 30-Jun-16

A9610 Retaining Wall  Struc ture Abut. B Outside 15.0d 30-Jun-16

A6260 Rem. Portion of Abut. B 4.0d 12-Jul-16

A6270 Drive Pile Abut. B 4.0d 18-Jul-16

A6280 Retaining Wall  Struc ture Abut. B 20.0d 22-Jul-16

A9620 FRPS Abut. B Footing Outs ide 5.0d 22-Jul-16

A6220 FRPS Abut. A Footing 5.0d 29-Jul-16

A9630 FRPS Abut. B Seat Outside 5.0d 29-Jul-16

A6230 FRPS Abut. A Seat 5.0d 05-Aug-16

A6240 Coping Abut. A 5.0d 12-Aug-16

A6290 FRPS Abut. B Footing 5.0d 19-Aug-16

A6300 FRPS Abut. B Seat 5.0d 26-Aug-16

A6310 Coping Abut. B 5.0d 02-Sep-16

PiersPiers 107.0d 04-Apr-16

A6320 SOE Pier 1 5.0d 04-Apr-16

A6330 Pier 1 Foundation A 7.0d 11-Apr-16

A6440 SOE Pier 5 5.0d 11-Apr-16

A6380 SOE Pier 3 5.0d 18-Apr-16

A9190 Pier 1 Footing A 5.0d 20-Apr-16

A9240 Pier 1 Foundation B 10.0d 20-Apr-16

A6340 FRPS Pier 1A 10.0d 27-Apr-16

A6450 Pier 5 Foundation A 7.0d 04-May-16

A9290 Pier 1 Footing B 5.0d 04-May-16

A9340 FRPS Pier 1B 10.0d 11-May-16

A9230 Pier 5 Footing A 5.0d 13-May-16

A9280 Pier 5 Foundation B 10.0d 13-May-16

A6460 FRPS Pier 5A 10.0d 20-May-16

A6350 SOE Pier 2 7.0d 27-May-16

A6390 Pier 3 Foundation A 7.0d 27-May-16

A9330 Pier 5 Footing B 5.0d 27-May-16

A9360 FRPS Pier 5B 10.0d 06-Jun-16

A9210 Pier 3 Footing A 5.0d 08-Jun-16

A9260 Pier 3 Foundation B 10.0d 08-Jun-16

A6400 FRPS Pier 3A 10.0d 15-Jun-16

A6360 Pier 2 Foundation A 7.0d 22-Jun-16

A6410 SOE Pier 4 7.0d 22-Jun-16

A9310 Pier 3 Footing B 5.0d 22-Jun-16

A9350 FRPS Pier 3B 10.0d 29-Jun-16

A9200 Pier 2 Footing A 5.0d 01-Jul-16

A9250 Pier 2 Foundation B 10.0d 01-Jul-16

A6370 FRPS Pier 2A 10.0d 11-Jul-16

A6420 Pier 4 Foundation A 7.0d 18-Jul-16

A9300 Pier 2 Footing B 5.0d 18-Jul-16

A9370 FRPS Pier 2B 10.0d 25-Jul-16

A9220 Pier 4 Footing A 5.0d 27-Jul-16

A9270 Pier 4 Foundation B 10.0d 27-Jul-16

A6430 FRPS Pier 4A 10.0d 03-Aug-16

A9320 Pier 4 Footing B 5.0d 10-Aug-16

A9380 FRPS Pier 4B 10.0d 17-Aug-16

SuperstructureSuperstructure 61.0d 12-Sep-16

A6470 Erect Girders 15.0d 12-Sep-16

A6480 Install Overhangs 12.0d 22-Sep-16

A9650 FRPS Integral Backwall A 8.0d 03-Oct-16

A9770 Install Utility Hangers 10.0d 03-Oct-16

A6490 SIP Deck Forms 6.0d 11-Oct-16

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

06-Dec-16, Bridge

09-May-16 19-May-16, 

19-May-16 31-May-16, 

31-May-16 09-Jun-16, 

12-Sep-16, Abuments

09-May-16 16-May-16, 

16-May-16 19-May-16, 

19-May-16 10-Jun-16, 

09-Jun-16 20-Jun-16, 

10-Jun-16 17-Jun-16, 

17-Jun-16 24-Jun-16, 

20-Jun-16 24-Jun-16, 

20-Jun-16 27-Jun-16, 

24-Jun-16 30-Jun-16, 

27-Jun-16 30-Jun-16, 

30-Jun-16 29-Jul-16, 

30-Jun-16 12-Jul-16, 

30-Jun-16 22-Jul-16, 

12-Jul-16 18-Jul-16, 

18-Jul-16 22-Jul-16, 

22-Jul-16 19-Aug-16, 

22-Jul-16 29-Jul-16, 

29-Jul-16 05-Aug-16, 

29-Jul-16 05-Aug-16, 

05-Aug-16 12-Aug-16, 

12-Aug-16 19-Aug-16, 

19-Aug-16 26-Aug-16, 

26-Aug-16 02-Sep-16, 

02-Sep-16 12-Sep-16, 

31-Aug-16, Piers

04-Apr-16 11-Apr-16, 

11-Apr-16 20-Apr-16, 

11-Apr-16 18-Apr-16, 

18-Apr-16 25-Apr-16, 

20-Apr-16 27-Apr-16, 

20-Apr-16 04-May-16, 

27-Apr-16 11-May-16, 

04-May-16 13-May-16, 

04-May-16 11-May-16, 

11-May-16 25-May-16, 

13-May-16 20-May-16, 

13-May-16 27-May-16, 

20-May-16 06-Jun-16, 

27-May-16 08-Jun-16, 

27-May-16 08-Jun-16, 

27-May-16 06-Jun-16, 

06-Jun-16 20-Jun-16, 

08-Jun-16 15-Jun-16, 

08-Jun-16 22-Jun-16, 

15-Jun-16 29-Jun-16, 

22-Jun-16 01-Jul-16, 

22-Jun-16 01-Jul-16, 

22-Jun-16 29-Jun-16, 

29-Jun-16 14-Jul-16, 

01-Jul-16 11-Jul-16, 

01-Jul-16 18-Jul-16, 

11-Jul-16 25-Jul-16, 

18-Jul-16 27-Jul-16, 

18-Jul-16 25-Jul-16, 

25-Jul-16 08-Aug-16, 

27-Jul-16 03-Aug-16, 

27-Jul-16 10-Aug-16, 

03-Aug-16 17-Aug-16, 

10-Aug-16 17-Aug-16, 

17-Aug-16 31-Aug-16, 

06-Dec-16, Superstructure

12-Sep-16 03-Oct-16, 

22-Sep-16 11-Oct-16, 

03-Oct-16 14-Oct-16, 

03-Oct-16 18-Oct-16, 

11-Oct-16 19-Oct-16, 
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Activity ID Activity Name Planned

Duration

Start

A9660 FRPS Integral Backwall B 8.0d 14-Oct-16

A6500 Deck Rebar 7.0d 19-Oct-16

A6510 Pour Deck 6.0d 28-Oct-16

A6520 Deck Curing 5.0d 07-Nov-16

A9750 FRPS Approach Slab A 5.0d 07-Nov-16

A9150 Strip Overhangs 7.0d 14-Nov-16

A9760 FRPS Approach Slab B 5.0d 14-Nov-16

A6530 Deck Grooving 2.0d 23-Nov-16

A6540 Concrete Barrier 5.0d 29-Nov-16

Roadway Rt. 7Roadway Rt. 7 93.0d 05-Aug-16

A9120 Bridge Tie-Ins 8.0d 29-Nov-16

A9000 Stripe/Switch Traffic to Phase 2 3.0d 12-Dec-16

Sta. 522+00 to 530+99 (West of Bridge)Sta. 522+00 to 530+99 (West of Bridge) 76.0d 05-Aug-16

A8980 Relocate CCTV Camera 3.0d 05-Aug-16

A8740 Clear and Grub 5.0d 10-Aug-16

A8750 E/S 5.0d 17-Aug-16

A8760 Saw Cut 3.0d 17-Aug-16

A8770 Strip Topsoil 3.0d 22-Aug-16

A8790 Rough Grade 15.0d 09-Sep-16

A8810 Storm Sewer 15.0d 30-Sep-16

A8800 Fine Grade 7.0d 21-Oct-16

A8820 Underdrain 5.0d 21-Oct-16

A8830 Subbase 5.0d 01-Nov-16

A8850 BM 5.0d 08-Nov-16

A8860 IM 5.0d 15-Nov-16

Sta. 535+36 to 547+21 (East of Bridge)Sta. 535+36 to 547+21 (East of Bridge) 78.0d 05-Aug-16

A8870 Clear and Grub 5.0d 05-Aug-16

A8880 E/S 5.0d 12-Aug-16

A8890 Saw Cut 3.0d 12-Aug-16

A8900 Strip Topsoil 3.0d 17-Aug-16

A8910 Rough Grade 15.0d 06-Sep-16

A8920 Storm Sewer 15.0d 27-Sep-16

A8940 Fine Grade 7.0d 18-Oct-16

A8930 Underdrain 5.0d 18-Oct-16

A8950 Subbase 5.0d 27-Oct-16

A8960 BM 5.0d 03-Nov-16

A8970 IM 5.0d 10-Nov-16

A8990 Temporary Pavement 5.0d 17-Nov-16

Phase 2Phase 2 280.0d 15-Jul-16

A9440 Pier 1 MOT 2.0d 29-Dec-16

A9480 Pier 5 MOT 2.0d 04-Jan-17

A9460 Pier 3 MOT 2.0d 06-Jan-17

A9450 Pier 2 MOT 2.0d 18-Jan-17

A9470 Pier 4 MOT 2.0d 01-Feb-17

BridgesBridges 155.0d 14-Dec-16

A1440 Remove Exist. Superstr. 20.0d 14-Dec-16

AbutmentsAbutments 58.0d 16-Jan-17

A6550 SOE Abut. A 6.0d 16-Jan-17

A6570 Rem. Portion of Abut. A 4.0d 24-Jan-17

A6560 SOE Abut. B 6.0d 24-Jan-17

A6590 Drive Pile Abut. A 5.0d 30-Jan-17

A6580 Rem. Portion of Abut. B 4.0d 01-Feb-17

A6610 Retaining Wall  Struc ture Abut. A 20.0d 06-Feb-17

A6600 Drive Pile Abut. B 5.0d 07-Feb-17

A6620 Retaining Wall  Struc ture Abut. B 20.0d 14-Feb-17

A6630 FRPS Abut. A Footing 5.0d 07-Mar-17

A6650 FRPS Abut. A Seat 6.0d 14-Mar-17

A6640 FRPS Abut. B Footing 5.0d 15-Mar-17

A6670 Coping Abut. A 5.0d 22-Mar-17

A6660 FRPS Abut. B Seat 6.0d 22-Mar-17

A6680 Coping Abut. B 5.0d 30-Mar-17

PiersPiers 51.0d 04-Jan-17

A6790 Rehab Pier 1 10.0d 04-Jan-17

A6830 Rehab Pier 5 10.0d 18-Jan-17

A6810 Rehab Pier 3 10.0d 01-Feb-17

A6800 Rehab Pier 2 10.0d 15-Feb-17

A6820 Rehab Pier 4 10.0d 02-Mar-17

SuperstructureSuperstructure 74.0d 06-Apr-17

A6840 Erect Girders 15.0d 06-Apr-17

A6850 Install Overhangs 12.0d 18-Apr-17

A9670 FRPS Integral Backwall A 8.0d 27-Apr-17

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

14-Oct-16 26-Oct-16, 

19-Oct-16 28-Oct-16, 

28-Oct-16 07-Nov-16, 

07-Nov-16 14-Nov-16, 

07-Nov-16 14-Nov-16, 

14-Nov-16 23-Nov-16, 

14-Nov-16 21-Nov-16, 

23-Nov-16 29-Nov-16, 

29-Nov-16 06-Dec-16, 

14-Dec-16, Roadway Rt. 7

29-Nov-16 09-Dec-16, 

12-Dec-16 14-Dec-16, 

21-Nov-16, Sta. 522+00 to 530+99 (West of Bridge)

05-Aug-16 10-Aug-16, 

10-Aug-16 17-Aug-16, 

17-Aug-16 24-Aug-16, 

17-Aug-16 22-Aug-16, 

22-Aug-16 25-Aug-16, 

09-Sep-16 29-Sep-16, 

30-Sep-16 20-Oct-16, 

21-Oct-16 31-Oct-16, 

21-Oct-16 27-Oct-16, 

01-Nov-16 07-Nov-16, 

08-Nov-16 14-Nov-16, 

15-Nov-16 21-Nov-16, 

23-Nov-16, Sta. 535+36 to 547+21 (East of Bridge)

05-Aug-16 12-Aug-16, 

12-Aug-16 19-Aug-16, 

12-Aug-16 17-Aug-16, 

17-Aug-16 22-Aug-16, 

06-Sep-16 26-Sep-16, 

27-Sep-16 17-Oct-16, 

18-Oct-16 26-Oct-16, 

18-Oct-16 24-Oct-16, 

27-Oct-16 02-Nov-16, 

03-Nov-16 09-Nov-16, 

10-Nov-16 16-Nov-16, 

17-Nov-16 23-Nov-16, 

11-Aug-17, Phase 2

29-Dec-16 04-Jan-17, 

04-Jan-17 06-Jan-17, 

06-Jan-17 10-Jan-17, 

18-Jan-17 20-Jan-17, 

01-Feb-17 03-Feb-17, 

19-Jul-17, Bridges

14-Dec-16 16-Jan-17, 

06-Apr-17, Abutments

16-Jan-17 24-Jan-17, 

24-Jan-17 30-Jan-17, 

24-Jan-17 01-Feb-17, 

30-Jan-17 06-Feb-17, 

01-Feb-17 07-Feb-17, 

06-Feb-17 07-Mar-17, 

07-Feb-17 14-Feb-17, 

14-Feb-17 15-Mar-17, 

07-Mar-17 14-Mar-17, 

14-Mar-17 22-Mar-17, 

15-Mar-17 22-Mar-17, 

22-Mar-17 29-Mar-17, 

22-Mar-17 30-Mar-17, 

30-Mar-17 06-Apr-17, 

16-Mar-17, Piers

04-Jan-17 18-Jan-17, 

18-Jan-17 01-Feb-17, 

01-Feb-17 15-Feb-17, 

15-Feb-17 02-Mar-17, 

02-Mar-17 16-Mar-17, 

19-Jul-17, Superstructure

06-Apr-17 27-Apr-17, 

18-Apr-17 04-May-17, 

27-Apr-17 09-May-17, 
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Activity ID Activity Name Planned

Duration

Start

A6860 SIP Deck Forms 6.0d 04-May-17

A9680 FRPS Integral Backwall B 8.0d 09-May-17

A6870 Deck Rebar 6.0d 12-May-17

A6880 Pour Deck 6.0d 22-May-17

A6890 Deck Curing 5.0d 31-May-17

A9730 FRPS Approach Slab A 5.0d 31-May-17

A6900 FRPS Parapet 7.0d 07-Jun-17

A9740 FRPS Approach Slab B 5.0d 07-Jun-17

A6910 Install Railing 5.0d 16-Jun-17

A6920 Install Fence 5.0d 23-Jun-17

A9160 Strip Overhangs 10.0d 30-Jun-17

A6930 Groove Deck 2.0d 17-Jul-17

SUPSUP 205.0d 15-Jul-16

NW QuadrantNW Quadrant 205.0d 15-Jul-16

A7340 Clear and Grub 10.0d 15-Jul-16

A7350 E/S 5.0d 29-Jul-16

A7370 Strip Topsoil 5.0d 05-Aug-16

A7380 Storm Sewer 15.0d 15-Aug-16

A7390 Rough Grade 15.0d 05-Sep-16

A7510 Ramp I Crossing 30.0d 23-Sep-16

A7520 Ramp H Crossing 30.0d 07-Nov-16

A7530 Ramp F Crossing 30.0d 21-Dec-16

A7400 Fine Grade 10.0d 01-Mar-17

A7420 Underdrain 5.0d 15-Mar-17

A7430 Aggr. Base 10.0d 22-Mar-17

A7470 SM 5.0d 05-Apr-17

A7480 Dress Shoulder 3.0d 11-Apr-17

A7490 Seed Landscaping 10.0d 14-Apr-17

NE QuadrantNE Quadrant 198.0d 15-Jul-16

A7710 Clear and Grub 10.0d 15-Jul-16

A7730 E/S 5.0d 29-Jul-16

A7700 Strip Topsoil 5.0d 05-Aug-16

A7720 Storm Sewer 15.0d 15-Aug-16

A7740 Rough Grade 15.0d 05-Sep-16

A9780 Retaining Wall s 30.0d 06-Sep-16

A7750 Ramp C Crossing 30.0d 23-Sep-16

A7760 Ramp B Crossing 30.0d 07-Nov-16

A7780 Fine Grade 10.0d 22-Dec-16

A7790 Underdrain 5.0d 06-Mar-17

A7800 Aggr. Base 10.0d 13-Mar-17

A7820 SM 5.0d 27-Mar-17

A7830 Dress Shoulder 3.0d 31-Mar-17

A7840 Seed/Landscaping 10.0d 05-Apr-17

Roadway Rt. 7 WBLRoadway Rt. 7 WBL 166.0d 14-Dec-16

A9130 Bridge Tie-Ins 8.0d 19-Jul-17

A9010 Stripe/Switch Traffic to Phase 3 3.0d 01-Aug-17

Sta. 522+00 to 530+99 (West of Bridge)Sta. 522+00 to 530+99 (West of Bridge) 131.0d 14-Dec-16

A5840 Clear and Grub 5.0d 14-Dec-16

A5850 E/S 5.0d 21-Dec-16

A5860 Saw Cut 3.0d 21-Dec-16

A5870 Strip Topsoil 3.0d 27-Dec-16

A5890 Rough Grade 15.0d 01-Mar-17

A5910 Storm Sewer 15.0d 22-Mar-17

A5900 Fine Grade 7.0d 12-Apr-17

A5920 Underdrain 5.0d 21-Apr-17

A5930 Subbase 5.0d 28-Apr-17

A5940 Curb & Gutter 7.0d 04-May-17

A5950 BM 5.0d 16-May-17

A5960 IM 5.0d 23-May-17

A5980 Dress Shoulder 5.0d 30-May-17

A5990 Seed 3.0d 06-Jun-17

A6000 Guardrail 5.0d 09-Jun-17

Sta. 535+36 to 547+21 (East of Bridge)Sta. 535+36 to 547+21 (East of Bridge) 141.0d 14-Dec-16

A7850 Clear and Grub 5.0d 14-Dec-16

A7860 E/S 5.0d 21-Dec-16

A7870 Saw Cut 3.0d 21-Dec-16

A7880 Strip Topsoil 3.0d 27-Dec-16

A7900 Rough Grade 15.0d 15-Mar-17

A7920 Storm Sewer 15.0d 05-Apr-17

A7930 Underdrain 5.0d 26-Apr-17

A7910 Fine Grade 7.0d 03-May-17

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

04-May-17 12-May-17, 

09-May-17 19-May-17, 

12-May-17 22-May-17, 

22-May-17 31-May-17, 

31-May-17 07-Jun-17, 

31-May-17 07-Jun-17, 

07-Jun-17 16-Jun-17, 

07-Jun-17 14-Jun-17, 

16-Jun-17 23-Jun-17, 

23-Jun-17 30-Jun-17, 

30-Jun-17 17-Jul-17, 

17-Jul-17 19-Jul-17, 

28-Apr-17, SUP

28-Apr-17, NW Quadrant

15-Jul-16 29-Jul-16, 

29-Jul-16 05-Aug-16, 

05-Aug-16 12-Aug-16, 

15-Aug-16 02-Sep-16, 

05-Sep-16 23-Sep-16, 

23-Sep-16 07-Nov-16, 

07-Nov-16 21-Dec-16, 

21-Dec-16 06-Feb-17, 

01-Mar-17 14-Mar-17, 

15-Mar-17 21-Mar-17, 

22-Mar-17 04-Apr-17, 

05-Apr-17 11-Apr-17, 

11-Apr-17 14-Apr-17, 

14-Apr-17 28-Apr-17, 

19-Apr-17, NE Quadrant

15-Jul-16 29-Jul-16, 

29-Jul-16 05-Aug-16, 

05-Aug-16 12-Aug-16, 

15-Aug-16 02-Sep-16, 

05-Sep-16 23-Sep-16, 

06-Sep-16 18-Oct-16, 

23-Sep-16 07-Nov-16, 

07-Nov-16 21-Dec-16, 

22-Dec-16 03-Mar-17, 

06-Mar-17 10-Mar-17, 

13-Mar-17 24-Mar-17, 

27-Mar-17 31-Mar-17, 

31-Mar-17 05-Apr-17, 

05-Apr-17 19-Apr-17, 

03-Aug-17, Roadway Rt. 7 WBL

19-Jul-17 31-Jul-17, 

01-Aug-17 03-Aug-17, 

15-Jun-17, Sta. 522+00 to 530+99 (West of Bridge)

14-Dec-16 21-Dec-16, 

21-Dec-16 29-Dec-16, 

21-Dec-16 27-Dec-16, 

27-Dec-16 03-Jan-17, 

01-Mar-17 21-Mar-17, 

22-Mar-17 11-Apr-17, 

12-Apr-17 20-Apr-17, 

21-Apr-17 27-Apr-17, 

28-Apr-17 04-May-17, 

04-May-17 15-May-17, 

16-May-17 22-May-17, 

23-May-17 29-May-17, 

30-May-17 05-Jun-17, 

06-Jun-17 08-Jun-17, 

09-Jun-17 15-Jun-17, 

29-Jun-17, Sta. 535+36 to 547+21 (East of Bridge)

14-Dec-16 21-Dec-16, 

21-Dec-16 29-Dec-16, 

21-Dec-16 27-Dec-16, 

27-Dec-16 03-Jan-17, 

15-Mar-17 04-Apr-17, 

05-Apr-17 25-Apr-17, 

26-Apr-17 02-May-17, 

03-May-17 11-May-17, 
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Activity ID Activity Name Planned

Duration

Start

A7940 Subbase 5.0d 12-May-17

A7950 Curb & Gutter 7.0d 19-May-17

A7960 BM 5.0d 30-May-17

A7970 IM 5.0d 06-Jun-17

A7990 Dress Shoulder 5.0d 12-Jun-17

A8000 Seed 3.0d 19-Jun-17

A8010 Guardrail 5.0d 22-Jun-17

BMP #1BMP #1 41.0d 16-Jun-17

A1760 E/S 4.0d 16-Jun-17

A1770 Clear/ Grub 7.0d 22-Jun-17

A1780 Access 7.0d 03-Jul-17

A1790 Construct Basin 15.0d 13-Jul-17

A1800 Jack Bore 7.0d 03-Aug-17

BMP #2BMP #2 34.0d 16-Jun-17

A9810 E/S 4.0d 16-Jun-17

A9820 Clear/ Grub 7.0d 22-Jun-17

A9830 Access 7.0d 03-Jul-17

A9840 Construct Basin 15.0d 13-Jul-17

Phase 3Phase 3 244.0d 19-Apr-17

A9490 Pier 1 MOT 2.0d 17-Aug-17

A9530 Pier 5 MOT 2.0d 21-Aug-17

A9510 Pier 3 MOT 2.0d 23-Aug-17

A9500 Pier 2 MOT 2.0d 31-Aug-17

A9520 Pier 4 MOT 2.0d 13-Sep-17

BridgeBridge 159.0d 03-Aug-17

A6940 Remove Exist. Superstr. 20.0d 03-Aug-17

AbutmentsAbutments 63.0d 31-Aug-17

A6950 SOE Abut. A 5.0d 31-Aug-17

A6970 Rem. Portion of Abut. A 5.0d 08-Sep-17

A6960 SOE Abut. B 5.0d 08-Sep-17

A6990 Drive Pile Abut. A 5.0d 15-Sep-17

A6980 Rem. Portion of Abut. B 5.0d 15-Sep-17

A7010 Retaining Wall  Struc ture Abut. A 20.0d 22-Sep-17

A7000 Drive Pile Abut. B 5.0d 22-Sep-17

A7020 Retaining Wall  Struc ture Abut. B 20.0d 29-Sep-17

A7030 FRPS Abut. A Footing 6.0d 23-Oct-17

A7040 FRPS Abut. B Footing 6.0d 30-Oct-17

A7050 FRPS Abut. A Seat 6.0d 31-Oct-17

A7060 FRPS Abut. B Seat 6.0d 07-Nov-17

A7070 Coping Abut. A 7.0d 08-Nov-17

A7080 Coping Abut. B 7.0d 15-Nov-17

PiersPiers 42.0d 21-Aug-17

A7190 Rehab Pier 1 8.0d 21-Aug-17

A7230 Rehab Pier 5 8.0d 31-Aug-17

A7210 Rehab Pier 3 8.0d 13-Sep-17

A7220 Rehab Pier 4 8.0d 25-Sep-17

A7200 Rehab Pier 2 8.0d 05-Oct-17

SuperstructureSuperstructure 76.0d 28-Nov-17

A7240 Erect Girders 15.0d 28-Nov-17

A7250 Install Overhangs 12.0d 08-Dec-17

A9690 FRPS Integral Backwall A 8.0d 19-Dec-17

A7260 SIP Deck Forms 6.0d 28-Dec-17

A9700 FRPS Integral Backwall B 8.0d 03-Jan-18

A7270 Deck Rebar 6.0d 08-Jan-18

A7280 Pour Deck 6.0d 17-Jan-18

A7290 Deck Curing 5.0d 25-Jan-18

A9710 FRPS Approach Slab A 5.0d 25-Jan-18

A7300 FRPS Parapet 6.0d 01-Feb-18

A9720 FRPS Approach Slab B 5.0d 01-Feb-18

A7310 Install Railing 5.0d 09-Feb-18

A7320 Install Fence 5.0d 16-Feb-18

A9170 Strip Overhangs 10.0d 26-Feb-18

A7330 Groove Deck 2.0d 12-Mar-18

Roadway Rt. 7 EBLRoadway Rt. 7 EBL 168.0d 03-Aug-17

A9140 Bridge Tie-Ins 5.0d 16-Mar-18

A9030 Stripe/Switch Traffic to Phase 4 3.0d 23-Mar-18

Sta. 522+00 to 530+99 (West of Bridge)Sta. 522+00 to 530+99 (West of Bridge) 90.0d 03-Aug-17

A8020 Clear and Grub 5.0d 03-Aug-17

A8030 E/S 5.0d 10-Aug-17

A8040 Saw Cut 3.0d 10-Aug-17

A8050 Strip Topsoil 3.0d 15-Aug-17

A8070 Rough Grade 15.0d 21-Aug-17

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

12-May-17 18-May-17, 

19-May-17 29-May-17, 

30-May-17 05-Jun-17, 

06-Jun-17 12-Jun-17, 

12-Jun-17 19-Jun-17, 

19-Jun-17 22-Jun-17, 

22-Jun-17 29-Jun-17, 

11-Aug-17, BMP #1

16-Jun-17 21-Jun-17, 

22-Jun-17 30-Jun-17, 

03-Jul-17 12-Jul-17, 

13-Jul-17 02-Aug-17, 

03-Aug-17 11-Aug-17, 

02-Aug-17, BMP #2

16-Jun-17 21-Jun-17, 

22-Jun-17 30-Jun-17, 

03-Jul-17 12-Jul-17, 

13-Jul-17 02-Aug-17, 

27-Mar-18, Phase 3

17-Aug-17 21-Aug-17, 

21-Aug-17 23-Aug-17, 

23-Aug-17 25-Aug-17, 

31-Aug-17 05-Sep-17, 

13-Sep-17 15-Sep-17, 

14-Mar-18, Bridge

03-Aug-17 31-Aug-17, 

28-Nov-17, Abutments

31-Aug-17 08-Sep-17, 

08-Sep-17 15-Sep-17, 

08-Sep-17 15-Sep-17, 

15-Sep-17 22-Sep-17, 

15-Sep-17 22-Sep-17, 

22-Sep-17 23-Oct-17, 

22-Sep-17 29-Sep-17, 

29-Sep-17 30-Oct-17, 

23-Oct-17 31-Oct-17, 

30-Oct-17 07-Nov-17, 

31-Oct-17 08-Nov-17, 

07-Nov-17 15-Nov-17, 

08-Nov-17 17-Nov-17, 

15-Nov-17 28-Nov-17, 

18-Oct-17, Piers

21-Aug-17 31-Aug-17, 

31-Aug-17 13-Sep-17, 

13-Sep-17 25-Sep-17, 

25-Sep-17 05-Oct-17, 

05-Oct-17 18-Oct-17, 

14-Mar-18, Superstructure

28-Nov-17 19-Dec-17, 

08-Dec-17 28-Dec-17, 

19-Dec-17 03-Jan-18, 

28-Dec-17 08-Jan-18, 

03-Jan-18 16-Jan-18, 

08-Jan-18 17-Jan-18, 

17-Jan-18 25-Jan-18, 

25-Jan-18 01-Feb-18, 

25-Jan-18 01-Feb-18, 

01-Feb-18 09-Feb-18, 

01-Feb-18 08-Feb-18, 

09-Feb-18 16-Feb-18, 

16-Feb-18 26-Feb-18, 

26-Feb-18 12-Mar-18, 

12-Mar-18 14-Mar-18, 

27-Mar-18, Roadway Rt. 7 EBL

16-Mar-18 22-Mar-18, 

23-Mar-18 27-Mar-18, 

07-Dec-17, Sta. 522+00 to 530+99 (West of Bridge)

03-Aug-17 10-Aug-17, 

10-Aug-17 17-Aug-17, 

10-Aug-17 15-Aug-17, 

15-Aug-17 18-Aug-17, 

21-Aug-17 08-Sep-17, 

Rt. 7 Widening and Bridge Rehab over DTR - WBS Classic WBS Layout 06-Apr-15 13:23

Page 9 of 10



Activity ID Activity Name Planned

Duration

Start

A8060 Storm Sewer 15.0d 11-Sep-17

A8100 Underdrain 5.0d 02-Oct-17

A8080 Fine Grade 7.0d 09-Oct-17

A8110 Subbase 5.0d 18-Oct-17

A8120 Curb & Gutter 7.0d 24-Oct-17

A8130 BM 5.0d 03-Nov-17

A8140 IM 5.0d 10-Nov-17

A8160 Dress Shoulder 5.0d 16-Nov-17

A8170 Seed 3.0d 27-Nov-17

A8180 Guardrail 5.0d 30-Nov-17

Sta. 535+36 to 547+21 (East of Bridge)Sta. 535+36 to 547+21 (East of Bridge) 98.0d 03-Aug-17

A8190 Clear and Grub 5.0d 03-Aug-17

A8200 E/S 5.0d 10-Aug-17

A8210 Saw Cut 3.0d 10-Aug-17

A8220 Strip Topsoil 3.0d 15-Aug-17

A8240 Rough Grade 15.0d 04-Sep-17

A8260 Storm Sewer 15.0d 25-Sep-17

A8270 Underdrain 5.0d 16-Oct-17

A8250 Fine Grade 7.0d 23-Oct-17

A8280 Subbase 5.0d 01-Nov-17

A8290 Curb & Gutter 7.0d 07-Nov-17

A8300 BM 5.0d 17-Nov-17

A8310 IM 5.0d 24-Nov-17

A8330 Dress Shoulder 5.0d 30-Nov-17

A8340 Seed 3.0d 07-Dec-17

A8350 Guardrail 5.0d 12-Dec-17

SUPSUP 163.0d 19-Apr-17

SW QuadrantSW Quadrant 122.0d 16-Jun-17

A8370 Clear and Grub 10.0d 16-Jun-17

A8390 E/S 5.0d 30-Jun-17

A8360 Strip Topsoil 5.0d 10-Jul-17

A9020 Noise Wal l 45.0d 10-Jul-17

A8380 Storm Sewer 15.0d 17-Jul-17

A8400 Rough Grade 15.0d 12-Sep-17

A8440 Fine Grade 10.0d 03-Oct-17

A8450 Underdrain 5.0d 17-Oct-17

A8460 Aggr. Base 10.0d 24-Oct-17

A8480 SM 5.0d 07-Nov-17

A8490 Dress Shoulder 3.0d 13-Nov-17

A8500 Seed/Landscaping 10.0d 16-Nov-17

SE QuadrantSE Quadrant 158.0d 19-Apr-17

A8520 Clear and Grub 10.0d 19-Apr-17

A8540 E/S 5.0d 03-May-17

A8510 Strip Topsoil 5.0d 10-May-17

A8560 Ramp E Crossing 30.0d 17-May-17

A8530 Storm Sewer 15.0d 18-May-17

A8550 Rough Grade 15.0d 08-Jun-17

A9790 Retaining Wall s 30.0d 08-Jun-17

A8570 Ramp D Crossing 30.0d 29-Jun-17

A8580 Ramp A Crossing 30.0d 11-Aug-17

A8590 Fine Grade 10.0d 26-Sep-17

A8600 Underdrain 5.0d 10-Oct-17

A8610 Aggr. Base 10.0d 17-Oct-17

A8630 SM 5.0d 31-Oct-17

A8640 Dress Shoulder 3.0d 06-Nov-17

A8650 Seed/Landscaping 10.0d 09-Nov-17

Phase 4Phase 4 20.0d 27-Mar-18

BridgeBridge 7.0d 27-Mar-18

A8710 FPSC Median 7.0d 27-Mar-18

RoadwayRoadway 20.0d 27-Mar-18

A9800 Permanent Signage 15.0d 27-Mar-18

A9040 Mill/Overlay 4.0d 06-Apr-18

A9050 Final Paving 4.0d 12-Apr-18

A9060 Final Striping 5.0d 18-Apr-18

Sta. 522+00 to 530+99 (West of Bridge)Sta. 522+00 to 530+99 (West of Bridge) 7.0d 27-Mar-18

A8720 FPSC MS-1A 7.0d 27-Mar-18

Sta. 535+36 to 547+21 (East of Bridge)Sta. 535+36 to 547+21 (East of Bridge) 7.0d 27-Mar-18

A8730 FPSC MS-2 7.0d 27-Mar-18

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2015 2016 2017 2018

11-Sep-17 29-Sep-17, 

02-Oct-17 06-Oct-17, 

09-Oct-17 17-Oct-17, 

18-Oct-17 24-Oct-17, 

24-Oct-17 02-Nov-17, 

03-Nov-17 09-Nov-17, 

10-Nov-17 16-Nov-17, 

16-Nov-17 27-Nov-17, 

27-Nov-17 30-Nov-17, 

30-Nov-17 07-Dec-17, 

19-Dec-17, Sta. 535+36 to 547+21 (East of Bridge)

03-Aug-17 10-Aug-17, 

10-Aug-17 17-Aug-17, 

10-Aug-17 15-Aug-17, 

15-Aug-17 18-Aug-17, 

04-Sep-17 22-Sep-17, 

25-Sep-17 13-Oct-17, 

16-Oct-17 20-Oct-17, 

23-Oct-17 31-Oct-17, 

01-Nov-17 07-Nov-17, 

07-Nov-17 16-Nov-17, 

17-Nov-17 23-Nov-17, 

24-Nov-17 30-Nov-17, 

30-Nov-17 07-Dec-17, 

07-Dec-17 12-Dec-17, 

12-Dec-17 19-Dec-17, 

04-Dec-17, SUP

04-Dec-17, SW Quadrant

16-Jun-17 29-Jun-17, 

30-Jun-17 07-Jul-17, 

10-Jul-17 14-Jul-17, 

10-Jul-17 11-Sep-17, 

17-Jul-17 04-Aug-17, 

12-Sep-17 02-Oct-17, 

03-Oct-17 16-Oct-17, 

17-Oct-17 23-Oct-17, 

24-Oct-17 06-Nov-17, 

07-Nov-17 13-Nov-17, 

13-Nov-17 16-Nov-17, 

16-Nov-17 04-Dec-17, 

27-Nov-17, SE Quadrant

19-Apr-17 03-May-17, 

03-May-17 10-May-17, 

10-May-17 17-May-17, 

17-May-17 29-Jun-17, 

18-May-17 07-Jun-17, 

08-Jun-17 28-Jun-17, 

08-Jun-17 20-Jul-17, 

29-Jun-17 11-Aug-17, 

11-Aug-17 25-Sep-17, 

26-Sep-17 09-Oct-17, 

10-Oct-17 16-Oct-17, 

17-Oct-17 30-Oct-17, 

31-Oct-17 06-Nov-17, 

06-Nov-17 09-Nov-17, 

09-Nov-17 27-Nov-17, 

24-Apr-18, Phase 4

05-Apr-18, Bridge

27-Mar-18 05-Apr-18, 

24-Apr-18, Roadway

27-Mar-18 17-Apr-18, 

06-Apr-18 11-Apr-18, 

12-Apr-18 17-Apr-18, 

18-Apr-18 24-Apr-18, 

05-Apr-18, Sta. 522+00 to 530+99 (West of Bridge)

27-Mar-18 05-Apr-18, 

05-Apr-18, Sta. 535+36 to 547+21 (East of Bridge)

27-Mar-18 05-Apr-18, 
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4.2.4 Proposal Schedule and Narrative. The Wagman Team has provided a Proposal Schedule and Proposal 
Narrative demonstrating our understanding of the complexities and interrelationships of the technical elements 
of the Project. PDF copies of the Proposal Schedule and narrative as well as a back-up copy of the Proposal 
Schedule’s source document have been provided on a CD-ROM. 

4.2.4.1 Proposal Schedule. The Wagman Team has developed a Proposal Schedule (located in Volume II), 
which takes into account the internal plan reviews, VDOT plan reviews and approvals, environmental 
permitting and constraints, right-of-way acquisition, utility relocation, construction activities, and QA/QC 
inspection and testing. Our Final Completion Date of May 8, 2018 is within the required time frame as listed in 
RFP Section 2.3.1. 

The Proposal Schedule depicts the Wagman Team’s proposed overall sequence of work and duration for each 
work task and deliverable required to complete the Project. The schedule is organized using a hierarchical Work 
Breakdown Structure (WBS), divided into major phases of the Project. 

4.2.4.2 Proposal Schedule Narrative. In addition to the technical elements, the narrative also describes the 
Wagman Team’s plan to accomplish the Work including, but not limited to, the overall sequencing, a 
description and explanation of the Critical Path, proposed means and methods, and other key assumptions upon 
which the Proposal Schedule is based. 

Schedule Development 

The Wagman Team has reviewed in detail the scope and schedule requirements outlined in the RFP documents. 
Numerous site visits and team meetings were planned, pre-proposal meetings were attended, proprietary 
meeting discussions occurred, and the schedule task force was developed to build a comprehensive schedule for 
the Route 7 Widening and Bridge Rehabilitation over Dulles Toll Road & Airport Access Highway. 

The Wagman Team is committed to providing VDOT with a completed Project by May 8, 2018. 

Project Milestones 

 

Work Breakdown Structure 

The following Work Breakdown Structure (WBS) provided by the Wagman Team integrates all preconstruction 
activities as well as construction activities for the Route 7 Widening and Bridge Rehabilitation over Dulles Toll 
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Road & Airport Access Highway project into the schedule. The following is a summary overview of the Phases 
of Construction succeeded by the complete WBS layout. 

Milestones/General Conditions and Preconstruction Activities. These sections contain all non-construction 
related activities that are pertinent to the project. The following categories represent these sections: 

 Milestones: Major project dates to achieve project completion goals. 

 General Conditions: Project management and punch list items required for the project. 

 Design: Duration set aside for the preliminary, right-of-way/roadway design, and final design of the 
project. The design will consist of three phases to facilitate VDOT reviews and approvals to advance the 
start of construction. Whenever possible, permits required for construction will be obtained in advance 
of final design. The Wagman Team will work with VDOT during the design using over-the-shoulder 
reviews and provide comment resolution with all submissions to reduce subsequent review cycles. The 
design category also includes the following: 

 Structures & Bridges: Preliminary and final design of the Route 7 bridge and the Shared-Use 
Path structures. 

 Scope Validation: Duration for discussion between VDOT and the Wagman Team for 
validation and approval of project scope. 

 Survey: Timeframe allowing all necessary surveying for the design and right-of-way 
acquisition process. 

 Geotechnical: All borings and lab work required to prepare the Geotechnical Reports. 

 VPDES/SWPPP Permitting: Timeframe set aside for permitting. 

 Individual Wetlands Permits: Timeframe set aside for permitting. 

 Right-of-Way Acquisition Services: Necessary activities for the procurement of public and 
private property for right-of-way. 

 Utility Coordination and Relocation: Necessary activities to relocate utilities including the 
design, procurement, and construction of utilities that may be affected by construction. 

Construction Activities. This project has been designed and set up in four phases built around the bridge 
construction sequencing. Each phases is further subdivided into work areas. 

 Phase I: Phase I involves the construction of the new bridge structure between the existing bridges as 
well as the exterior portion of the new bridge structure located on the north side of the existing bridge. 
This phase is further broken down into two steps: 

 Phase IA is a preparatory step to allow traffic on the Route 7 East Bound Lane (EBL) bridge to 
be shifted to the right to allow room for Phase I construction. A temporary walkway will be 
constructed on the outside of the EBL bridge to maintain pedestrian traffic while the existing 
sidewalk is removed. Traffic will then be shifted to the right utilizing the space where the 
sidewalk was originally located. 

 Phase IB includes construction of the new bridge substructure and superstructure located 
between the existing bridges. New utility relocation will be advanced with phased bridge 
widening for the under-bridge utility relocation. Bridge construction will require multiple crews 
to maintain the schedule. Abutment and pier construction will occur simultaneously. Pier 
construction is sequenced to allow traffic shifts on Dulles Toll Road and Dulles Airport Access 
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Road. Pier 2 construction will be sequenced after Pier 1, and Pier 4 construction will be 
sequenced after Pier 5. Pier construction will require lane closures in accordance with the RFP. 

Preliminary construction activities in Phase I will occur prior to Final Design. These preliminary 
activities include maintenance of traffic (MOT) as well as support of excavation in preparation for the 
foundation activities. This will allow new construction to begin immediately upon receiving Approved 
For Construction (AFC) plans. Roadway work on Route 7 will occur concurrently with bridge 
construction and will include drainage and pavement required to tie into the Phase I bridge. 

 Phase II: Phase II involves new construction within the existing Route 7 West Bound Lane (WBL) 
footprint. WBL traffic will be shifted onto the new structure completed in Phase I to allow Phase II 
construction to occur. Phase II bridge construction will include excavation, foundations, substructure, 
superstructure, and pavement approaches. Roadway work and widening in the existing WBL location 
will occur simultaneously with the bridge construction. Construction of the NW Quadrant and NE 
Quadrant Shared-Use Paths are scheduled in Phase II; however, work may commence in Phase I. 

 Phase III: Phase III involves new construction within the existing Route 7 EBL footprint. Vehicular and 
pedestrian traffic will be shifted onto the completed structure to allow Phase III activities to occur. Phase 
III bridge construction will include excavation, foundations, substructure, superstructure, and pavement 
approaches. Roadway work and widening in the existing EBL location will occur simultaneously with 
the bridge construction. Construction of the SW Quadrant and SE Quadrant Shared-Use Paths are 
scheduled in Phase III; however, some work activities may commence in previous phases. 

 Phase IV: Phase IV involves construction of the median between Route 7 WBL and EBL. Traffic will 
be shifted while this Phase is underway and then re-shifted to its final location at the end of this Phase. 
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Project Work Breakdown Structure 
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Calendars 

The Wagman Team has incorporated five calendars into the Project Schedule:  

 

 7 Day: This calendar holds every day as a working day. This calendar is only attached to non-
production activities. 

 Workweek Weather: This calendar is the base calendar for construction activities. It incorporates a 
standard workweek, including weather days. 

 Paving: This calendar is present for applications that are constrained by temperature restrictions by 
The Department. Additionally, paving operations are further affected by asphalt lay down 
temperature restrictions and material availability interruptions due to subcontractor plant shut downs. 
This calendar runs from the end of December to the beginning of March. 

 Grading: This calendar is present for construction activities related to earthwork. The end of 
December through the beginning of March are normally difficult months to perform any earthwork 
related activities. If weather allows, work activities will continue during this calendar period. The 
schedule will be adjusted as necessary during these months to reflect actual progress. 

 Standard 5-Day Workweek: This calendar is the base calendar for design activities and 
incorporates a standard workweek that does not include weather days. 

Critical Path 

The critical path for the project runs through the bridge design and construction. It begins with the preparation 
of the Route 7 bridge plans, which determines when new construction can begin. The critical path runs though 
the bridge substructure and then into the bridge superstructure. The critical path also includes the tie-ins and 
traffic switches between the different phases of construction. The critical path ends with final road finishes.  
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Critical Path Breakdown 
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Design 

The Wagman Team will advance the design from the current RFP documents and incorporate new design 
elements into final design and construction documents. Design activities will include surveying, roadway 
design, bridge design, traffic control devices, maintenance of traffic plans, signs, guardrail, pavement markings, 
drainage design, design of stormwater management facilities, geotechnical investigation including borings and 
analysis, materials analysis, hydraulic design and pavement design. The project will be delivered by completing 
three phases of design: preliminary design, right-of-way design, and final design (labeled as Stage 1 and Stage 2 
for roadway design, and Final Stage II for structures design). Design-related activities to be performed during 
each phase are outlined below. 

Preliminary design activities will focus on expanding the RFP documents and preparing a set of preliminary 
plans and reports for submission to VDOT for review and approval. The Wagman Team will perform numerous 
independent studies of the information contained in the RFP documents to confirm that the information 
provided to date is correct and suitable for use in designing the project. These additional studies will include 
performing supplemental field surveying to confirm horizontal and vertical control of key project features 
verifying type and location of existing subsurface utilities; performing legal research to confirm existing right-
of-way and property limits; and performing a thorough geotechnical field investigation to confirm geotechnical 
conditions for the bridge foundation and roadway design. The findings of these studies will be summarized in a 
series of reports and, if discrepancies occur between the information in the RFP documents and the Wagman 
Team studies, these results will be presented to VDOT for review and evaluation as outlined in the Scope 
Validation process for the project. Preliminary roadway plans will be developed including performing 
geometric design; preparing cross sections and defining limits of construction; completing stormwater 
management and erosion and sediment control design; preparing plans for traffic control devices as well as a 
Transportation Management Plan; and completing the preliminary bridge plans working closely with the 
geotechnical engineers. Required right-of-way limits will be evaluated and depicted on the plans, and 
preliminary utility relocation plans will be prepared. 

Right-of-way/roadway design submittal will occur after receiving preliminary plan approval from VDOT. 
The right-of-way, environmental coordination and approval, and utility relocation plan activities will be 
separated and developed for individual submissions to VDOT and other regulatory agencies for review and 
approval. The preliminary bridge and roadway plans will be fully detailed and ready for construction. 

Final design submittal will occur after receiving right-of-way/roadway design plan approval from VDOT. The 
Wagman Team will submit the final design plans and reports to VDOT for review and approval. 

Environmental Coordination and Approvals 

Preliminary environmental activities will begin shortly after receiving Notice to Proceed and will include a 
thorough environmental evaluation and confirmation of the information provided in the RFP documents. The 
Wagman Team will prepare a comprehensive environmental management plan that includes a matrix of 
environmental commitments and compliance requirements; identifies milestone dates and integrates those into 
the project schedule; identifies the responsible party; and summarizes requirements.  

Final environmental activities will begin immediately after receiving preliminary plan approval from VDOT. At 
this point in the design, the footprint for the project will be firmly established and the Wagman Team will 
identify the final environmental impacts required to construct the project in its entirety. The Wagman Team will 
strive to avoid and minimize environmental impacts during design development and construction. A Stormwater 
Pollution Prevention Plan (SWPPP) will be developed and the registration statement for the Virginia 
Stormwater Management Permit will be submitted immediately following the SWPPP development. 



Route 7 Widening and Bridge Rehabilitation over Dulles Toll Road and Airport Access Highway 
Fairfax County, VA 

  

  
 page|I-12 

Right-of-Way 

The Wagman Team will evaluate the proposed right-of-way, permanent easements, and temporary easements as 
shown on the plans. If changes are required, either due to a change in the required right-of-way or a change 
based on the results of legal research, the Team will prepare updated preliminary right-of-way plans and a right-
of-way data sheet and will submit to VDOT for review and approval. Preliminary right-of-way activities will 
begin after receiving Notice to Proceed. The Wagman Team will begin performing the legal research for the 
identified parcels on the preliminary plans at the same time that our survey crew is validating the survey 
information provided in the RFP package. 

Schedule & Project Management 

The schedule is the most important tool in the construction management process and is an efficient method to 
communicate the intended sequence and progress of the project to the construction team as well as the project 
stakeholders. The schedule is an extremely useful and productive planning tool. The Wagman Team takes pride 
in our detailed advance planning for safe and efficient execution of the work. Our Construction Managers, 
Superintendents, Safety Professionals, and Craft Supervisors use this critical tool as the first step in developing 
Activity Hazard Analyses and Activity Work Plans. In addition to early planning, the schedule is used to 
monitor the project’s progress and help identify potential deficiencies and problem areas before they develop 
into a critical impact. 

The project management team will continually review and monitor the schedule and use the information 
gathered to develop mitigation strategies for any activities that are identified as potential impacts. This pro-
active approach will ensure that the project continues to move forward and that any potential delays are 
addressed immediately. A variety of different tools will be utilized to assist with this process, including but not 
limited to the following: 

 Weekly schedule and task force meetings between the engineering and construction team members 
during the design phase 

 Weekly construction scheduling meetings throughout the duration of the construction process with 
the construction team (including management) 

 Monthly progress meetings to include all project stakeholders, project team members, and 
subcontractors 

 Three-week look ahead schedules 
 RFI logs 
 Submittal logs 
 Work plans 
 Subcontract/purchase order logs 
 Shop drawing tracking logs 
 Weekly manpower and equipment reviews. 

All of the above referenced tools will be utilized simultaneously to provide a current and realistic picture of the 
progress and status at any given time. Information will be presented at meetings to all who are involved for the 
opportunity to discuss and address any concerns in front of all that are affected. This keeps the line of 
communication open and allows resolutions and recovery strategies to be developed at an early stage, therefore 
preventing any further conflict. 
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Schedule Recovery 

Unexpected issues and unforeseen conditions are a possibility during the construction process. The Wagman 
Team includes many experienced and well-respected members in the DB field with the ability to recognize and 
react to any issues. The Wagman Team will aggressively manage the project and, if needed, mitigate any issues 
that affect the construction schedule. If necessary, a schedule recovery strategy will be developed, immediately 
implemented, and closely monitored until the schedule is recovered. 

Subcontractor & Material Supplier Scheduling 

Subcontractors & Material Suppliers are a critical part of the project schedule. The Wagman Team will closely 
evaluate each subcontractor and supplier based on quality, performance, and reputation. Beginning with the 
initial subcontract paperwork, each subcontractor will be intimately involved with every aspect of the project 
schedule, and their input will be vital. Suppliers will go through a similar process. This includes progress 
meetings, weekly look-ahead schedules, material submittals, and recovery strategies if needed. Accountability is 
the key to effective subcontractor and supplier management, and it will be perfectly clear that subcontractors 
and suppliers will be held accountable for all aspects of their work from quality to schedule. 

4.2.4 Proposal Schedule in electronic format (CD-ROM). In addition to the hard copy located in Volume II, 
the Wagman Team has provided a copy of the Proposal Schedule and narrative in PDF format as well as a back-
up copy of the Proposal Schedule’s source document in XER format on a CD-ROM, which is located in the 
sleeve below. 
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