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ATTACHMENT 4.0.1.1
ROLLING ROAD/FRANCONIA-SPRINGFIELD PARKWAY INTERCHANGE IMPROVEMENTS
LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST

Offerors shall furnish a copy of this Technical Proposal Checklist, with the page references added, with the Technical Proposal.

Included Technical
Technical Proposal Component Form (if any) RFP Part 1 within page Proposal
Cross Reference limit? Page
' Reference
Letter of Submittal and Attachments Checklist Attachment 4.0.1.1 Section 4.0.1.1 no N/A
Follows
_ Attachment 3.6 Sections 3.6, Checklist
Acknowledgement of RFP, Revisions, and/or Addenda (Form C-78-RFP) 4011 no Attachment
4.0.1.1
. , Tab Divider
Letter of Submittal NA Sections 4.1 Section 4.1
Letter of Submittal on Offeror’s letterhead NA Section 4.1.1 yes LOS -1
Offeror’s official representative information NA Section 4.1.1 yes LOS-1
Authorized representative’s original signature NA Section 4.1.1 yes LOS-1
Declaration of intent NA Section 4.1.2 yes LOS-1
120 day declaration NA Section 4.1.3 yes LOS -1
Point of Contract for the Offeror NA Section 4.1.4 yes LOS - 1-2
Principal Officer information NA Section 4.1.5 yes LOS-2
Final Completion Date NA Section 4.1.6 yes LOS-2
Follows
Certification Regarding Debarment Forms Attachment 11.8.6(a) Section 4.1.7 no Letter of
Attachment 11.8.6(b) .
Submittal
Written statement of Propose_zd Project Concept Plans and Section 4.1.8 yes LOS - 2
Proposed Limits of Construction
Written statement of percent DBE patrticipation NA Section 4.1.9 yes LOS -2
DBE subcontracting narrative NA Section 4.1.9 yes LOS -2
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ATTACHMENT 4.0.1.1
ROLLING ROAD/FRANCONIA-SPRINGFIELD PARKWAY INTERCHANGE IMPROVEMENTS
LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST

Included Technical

Technical Proposal Component Form (if any) CroZZPRZ?er:elnce within_page Prggsgal

limit? Reference
Attachments to the Letter of Submittal NA Section 4.2 -gil():tli?)i;\/iiézr

Confirmation that the information provided in the SOQ
submittal remains true and accurate or indicates that any NA Section 4.2.1 yes 1
requested changes were previously approved by VDOT

Organizational structure with any updates since the SOQ

submittal clearly identified NA Section 4.2.1.1 yes 1
Key personnel with any updates since the SOQ submittal _
clearly identified NA Section 4.2.1.2 yes 1-2
Organizational chart with any updates since the SOQ _
submittal clearly identified NA Section 4.2.1.3 yes 2-3
Revised narrative when organizational chart includes _
updates since the SOQ submittal NA Section 4.2.1.4 yes 4-5
Follows
Proposal Schedule NA Section 4.2.2.1 no Proposal
Schedule
Narrative
Proposal Schedule Narrative NA Section 4.2.2.2 yes 6-10
: : Attached to
Electronic Format (CD-ROM) of Schedule, Narrative and NA Section 4.2.2.2 no Section 4.2
Source Documents -
Tab Divider

* Modifications to checklist to match RFP.
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4.2
Attachments to the Letter of Submittal



Rolling Road/
4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway

Interchange Improvements
A Design-Build Project
4.2.1 Confirmation of Accuracy of the Organizational Chart and Key Personnel for the SOQ

The CHC/JMT Team confirms that the information provided in the SOQ submittal remains true
and accurate and there are no additions or updates to our organization structure, key personnel,
organizational chart and organizational chart narrative listed below.

4.2.1.1 Organizational Structure (No additions or updates)

The CHC/JMT Team |

Cherry Hill Construction, Inc. Johnson, Mirmiran & Thompson, Inc.
Offeror and Lead Contractor Lead Designer

VDOT Prequalified Vendors VDOT Prequalified Right-of-Way

No. C090 Contracting Consultant

DMY Engineering Consultants, LLC
Quality Control Mgr./Geotech. Eng.
Materials and Laboratory Testing

DBE Cert. No. MWAA DB2011-0012-2014
SWaM No. 684372

Quinn Consulting Services, Inc.
Quality Assurance Manager

DBE Cert. No. 626289

SWaM Cert. No. 626289

DIW Group, Inc.

Specialized Engineering
Materials and Laboratory Testing
SWaM Cert. No. 681526

EEE Consulting, Inc.
Environmental and Permitting
SWaM Cert. No. 7052

V. Lynn Kelsey

Real Estate Appraisals

SWaM Cert. No. 673682

APPROVED BY VDOT TO PERFORM
APPRAISAL SERVICES

Appraisal Review Specialists, LL.C Real Estate Appraisal Reviews

APPROVED BY VDOT TO PERFORM

APPRAISAL REVIEW SERVICES

Sharp & Company, Inc.
Public Involvement/Relations V. Lynn
DBE Cert No. MWAA DB2007-0011-2010)  Kelsey
SWaM Cert. No. 669711

4.2.1.2 Key Personnel (No additions or updates)

.1 - Design-Build Project Manager (DBPM) - Mr. Gregory M. Andricos, P.E. (CHC) - Mr. Andricos
has 21+ years of significant experience and expertise in D-B projects. He is a registered VA
Professional Engineer and is a certified Virginia Department of Conservation & Recreation (DCR)
Responsible Land Disturber (RLD) and VDOT Erosion and Sediment Control Contractor Certification
(ESCCC). As the company’s VP/GM he is responsible for managing all design and construction
operations performed by CHC. Mr. Andricos has provided identical services on four (4) D-B projects
in Northern VA and DC. For his efforts as DBPM on the CHC/JMT Team’s Fairfax County Parkway
Phases /Il and IV D-B project, he received a “Star Partner” award for his exceptional dedication,
teamwork, and professionalism in support of the project's goals by the NGA and USACE. He
will be the single Point of Contact for VDOT and the D-B Team and will be responsible for the
overall project design, quality management and contract administration.
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Rolling Road/
4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway
Interchange Improvements
A Design-Build Project
.2 - Quality Assurance Manager (QAM) — Mr. John K. Vicinski, P.E., DBIA (QCS) - Mr. Vicinski
has nearly 30 years of construction management experience including 10+ D-B and 20+ VDOT
projects as QAM; and is a registered VA Professional Engineer and a certified VA DCR ESC
Inspector working out of QCS’s Chantilly, VA office. As an Independent QAM, Mr. Vicinski will
work with his Quality Assurance (QA) team to perform independent QA inspection and testing on all
materials used and work performed on the project including monitoring of CHC’s Quality Control
(QC) Program. He will ensure that all work and materials, testing and sampling are performed in
conformance with the contract requirements and meets or exceeds the “approved for construction”
plans and specifications. Mr. Vicinski will report directly to the Design-Build Project Manager.

.3 - Design Manager (DM) — Mr. William E. Schaub, P.E. (JMT) - Mr. Schaub has 30+ years of
experience in planning, designing and managing construction document preparation of numerous
highway and bridge projects. He has provided the identical roles on several D-B projects in Northern
VA, DC and MD. For his efforts as Design Manager on the CHC/JMT Team’s Fairfax County
Parkway Phases I/II and IV D-B project, Mr. Schaub received a “Star Partner” award for his
exceptional dedication, teamwork, and professionalism in support of the project's goals by the NGA
and USACE. Mr. Schaub will be responsible for coordinating the individual design disciplines and
ensuring the overall project design is in conformance with the contract requirements. He will also
establish and oversee the design QA/QC program. In addition, he will coordinate reviews with the
Design-Build Project Manager and construction staff to ensure constructability of the project. Mr.
Schaub is a Virginia registered Professional Engineer.

.4 - Construction Manager (CM) — Mr. Roger Lant (CHC) - Mr. Lant has 16+ years of experience and
extensive background in means and methods, special equipment, construction engineering, structural
design engineering and project management for public bridge and highway projects. He is a certified
Virginia DCR RLD and VDOT ESCCC. He has a proven track record for exceeding client schedule
expectations. Mr. Lant successfully performed the same duties on the CHC/JMT Team’s D-B project
for the Fairfax County Parkway Phases I/II and IV D-B project. For his efforts as CM on the Parkway
D-B project, Mr. Lant received a “Star Partner” award for his exceptional dedication, teamwork,
and professionalism in support of the project's goals by the NGA and USACE. He will be the
CM for the duration of construction operations and will be responsible for managing the construction
operations and process including all construction QC activities. He will report directly to the DBPM.

4.2.1.3 Organizational Chart (No additions or updates)

The organizational chart image provided on the next page shows the “chain of command” while
identifying major functions to be performed by the CHC/JMT Team. The organizational chart also shows
the reporting relationships of Key Personnel responsible for the management of design, construction, and
QA/QC activities. The CHC/JMT Team has clearly defined roles and relationships.

The team organization is optimized to present clear, logical, reporting relationships to manage the design
and construction of the Rolling Road/Franconia-Springfield Parkway Interchange Improvements project,
while maintaining distinct responsibilities and project controls. The project organization is organized to
facilitate timely and effective communication among all personnel, regardless of position. Practical lines
of communication run between design, construction, and the independent QA/QC support staff, with the
Design-Build Project Manager ensuring all levels function as a team. This organization is a successful
model used by CHC and JMT on past and present projects.
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Rolling Road/

4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway
Interchange Improvements
Stakeholders A Design-Build Project
Fairfax County o
US. Army ) afety B Carlos Arriaga ©
Community of Faith Manager
Tabernacle Baptist Church
Utilities
Emergency Services :
Pro omers ID)315\YM Gregory Andricos, PE QO A& — )
\Locg;‘gumses ) YA (| John Vicinski, PE, DBIA BN
QA Staff Tnspectors

J

B AMRI/CCRL Cert.

Publig Susan Sharp
REEI

Design
Manager

William Schaub, PE® RogerLant O A

\

IDESTu W Robert Reed, PE ©

QA Design QA Staff OGBS Wamiq Hamid, PE
o QC Staff Inspectors

UM AMRIL/CCRL Cert.

Jerry Whitlock, PEO [

\

Design Trip Phaup, PE
QC Design QC Staff
S

Gary Miller, PE

120\ A\ el Ian Frost, AICP, CEP

Hig] .
Chris Danko O A

Rodney Hayzlett, PE Carter Teague, WPIT

Structural .
Mike Gowl

Env. Doug Fraser, PG

H&HA/

Compl.

Joe Neuland
gretird el Randy Boice, PE © jpermt.
E/S .
Ernie M A

MOT Tim Garri o
LA Jon Conner, PLA, LEED Wme im Garrison

Paul Zhang, PE &pmy Sub Dustin Burkett
Coord.

Key \

Nilia sl Michael Zmuda, PE, LS .
Y ke Q  =KeyPersonnel pr' DBE and SWaM Firms
@ - Cherry Hill Construction, Inc. 1M
1NO)A G. Lee Cooper, SR/WA @ = Johnson, Mirmiran & Thompson, Inc.
@ -=EEE Consulting, Inc.
. @ = Independent Construction QA/QC
Appraisals AR TGERGY 0  =Holds DCRRLD
1 /A =Holds VDOT ESCCC
Appraisal © =Holds VDOT Work Zone Traffic Control
R. Scott Barber \ Intermediate and/or Advance Level /
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Rolling Road/
4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway

Interchange Improvements
A Design-Build Project

4.2.1.4 Organizational Chart Narrative (No additions or updates)

Design-Build Project Manager (DBPM) - The CHC/JMT Team organizational chart starts with VDOT
at the pinnacle of the hierarchy. The CHC/JMT Team recognizes that all final decisions rest with VDOT.
The Team’s primary interface with VDOT will be through the DBPM, Mr. Gregory Andricos, P.E. In
accordance with sound management practice and VDOT guidance, the DBPM serves in the most crucial
role, one that defines success for all aspects of the project. The DBPM is the principal conduit for
communication with VDOT, and also directly controls the design, construction, quality assurance and
public outreach functions. One feature of the CHC/JIMT Team proposal is the independence of the key
support staff and specialty professionals whose role is to assure that the highest levels of quality and
safety is maintained in both the design and construction phases of the project.

The organizational chart further depicts that the main production staff interfaces with the DBPM will be
the Design Manager (DM), the Construction Manager (CM), and the Independent Quality Assurance
Manager (QAM) allowing effective communication among the Key Personnel. The DM, the CM, and the
QAM will support the DBPM as Point of Contact with VDOT in their respective areas of expertise. The
DBPM will rely on the DM, the CM, and the QAM to effectively coordinate their individual Team
elements and will use these Key Personnel to communicate to all Team members during design and
construction. These personnel serve important support roles for the D-B Team and provide specific areas
of expertise to benefit the entire project:

Safety Manager - Mr. Carlos Arriaga of CHC will be responsible for planning, executing, evaluating,
and monitoring all aspects of the Safety Program in coordination with the DBPM, the CM, and field staff.
Similar to QA, the safety group reports outside of the construction operations chain of command and
directly to the DBPM.

Design Manager (DM) - The CHC/JMT organizational chart clearly defines that all design disciplines
including the Lead Structural Engineer for the project will report to the DM, Mr. William Schaub, P.E.
The approach to staffing these disciplines hinges on the concept of matching the requirements of this
project to the experience and depth of knowledge of staff best suited to fulfill these specific requirements.
While the majority of the disciplines will be covered by JMT professionals, the team does include several
specialty subconsultants who will augment the Team and report directly to the DM. The DM will report
directly to the DBPM. During the design phase of the project, he will interface directly with each of the
discipline leaders, whether that individual is a JMT staff member or a subconsultant contracted with JMT.
Mr. Schaub will also establish and oversee the QA/QC program for design. The responsibilities of the
QA/QC Team will be separated between Design QC and QA. The Design QA program will be
independent of Design QC and will be managed by the Design QA Manager, Mr. Robert Reed, P.E., who
will interface and report directly to the DM. Mr. Reed has provided Design QA services on numerous
projects during his engineering career. The Design QC Manager, Mr. Trip Phaup, P.E. will report directly
to the DM and oversee independent QC of the design and will evaluate and compare the design to the
established design criteria. In general, the Design QC Team will evaluate whether the designer
appropriately assessed design issues and problems, will provide design checks, will verify that designers
applied the correct analysis techniques, and will ensure qualified personnel are assigned to the task. The
Design QA Team will address whether the solution is practical and cost effective, whether the design is
appropriate and provide oversight to ensure the Design QA/QC program is functioning adequately.

The Design QC Team will be staffed with individual discipline specific Design QC Managers that are not

involved in the original design process. They will report to the Design QC Manager. Reviewers that are
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Rolling Road/

4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway
Interchange Improvements

A Design-Build Project
independent from day-to-day design activities ensure that the QC Team is truly providing a fresh set of
eyes to plan development. The independent QC reviews will determine whether the design and plans
conform to the established design criteria and design processes. In general, the QC Team will review math
and engineering computations; check technical accuracy; verify conformance with contract requirements;
review form, content, and spelling; and verify coordination with other design disciplines and the project
sequence of construction. The following subconsultants will provide specialty services and will report
directly to the DM: EEE Consulting, Inc. (EEE) - Will provide environmental compliance monitoring
and compliance activities, permitting coordination, and acquisition; and DMY Engineering Consultants,
LLC (DMY) - Will provide soils sampling and testing and geotechnical engineering services for this
project. JMT is a VDOT prequalified Right-of-Way (ROW) contracting consultant, and will manage
and provide all ROW acquisition services for the project. During the appraisal/appraisal review process, JMT
will engage the services of V. Lynn Kelsey and Appraisal Review Specialists, LL.C both are VA DPOR
Certified Real Estate Appraisers and approved by VDOT.

Public Involvement/Relations — Ms. Susan Sharp of Sharp & Company, Inc. (S&CO) will provide
public involvement/relations and assist the Team with stakeholder coordination and public participation
activities for the project. The DBPM, in conjunction with S&CO, will work at the direction of VDOT to
develop and implement a public participation program which may include conducting both public
information and individual one-on-one meetings, developing and updating a project website, preparing
monthly project mailers, and securing media coverage.

Construction Manager (CM) - Mr. Roger Lant is the CM for the project who will oversee all major
construction activities and will manage the Construction Quality Control (QC) program, which is the
same role he had on our Fairfax County Parkway Phases I/Il and IV D-B project. The Superintendents,
MOT Manager and Construction Quality Control Manager (QCM) will all report directly to the CM. His
responsibilities will include CPM schedule development and updating, resource planning and allocation
(materials, labor, and equipment), budgetary and cost control, subcontractor scheduling, MOT, ESC, and
shop drawing review. The CM will report directly to the DBPM. The CM will also be responsible for
Construction QC activities including Construction QC testing and off-site materials sampling and testing.
The Independent Construction QCM will report directly to the CM.

Independent Quality Control Manager (QCM) - DMY Engineering Consultants, LLC (DMY) is the
Team’s Independent Construction QC firm for this project. DMY commits Mr. Wamiq Hamid, P.E. to
serve as the QCM who will report directly to the CM. He has extensive experience in construction
services and field/laboratory testing for soil, aggregate, concrete, asphalt, and other construction
materials. DMY owns and operates AMRL/CCRL certified laboratories to meet demanding quality and
schedule simultaneously for multiple challenging projects, as well as in-house full size drill rigs to meet
demanding project schedules with quality work. DMY has worked on multiple VDOT roadway projects.

Independent Quality Assurance Manager (QAM) - Quinn Consulting Services, Inc. (QCS) is the
Team’s Independent Construction QA firm for this project. QCS commits Mr. John Vicinski, P.E.,
DBIA to serve as the QAM who will report directly to the DBPM and attend all project meetings. He will
oversee a QA staff including a lead senior inspector, project inspectors, and a records administrator, as
well as oversee the activities of the independent AMRL/CCRL certified off-site materials sampling and
testing laboratory, Specialized Engineering. The QAM will have the authority to suspend field activities
in the event QA tasks or issues are not complete or construction work is found to be non-conforming.
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Rolling Road/Franconia-Springfield Parkway Interchange Improvements

PROPOSAL SCHEDULE

Technical ProposalSubmission Date: 12 Dec 2013

Activity ID Activity Name Original 1aining | Calendar Start Finish Total 2014 2015 2016
DU LA iratinn Float c | Jan IFebI Mar I Apr I Mayl Jun I Jul IAugISepI Oct [Nov[ Dec | Jan IFebI Mar I Apr I Mayl Jun I Jul [Aug [Sep[ Oct INovIDec Jan IFebIMar IApr I‘ay
Rolling Road/Franconia-Springfield Parkway Interc 628 628 sl el
Schedule Milestones 628 628 12-19-13 05-16-16 .
0 Notice of intent to Award 0 0 Calendar Days | 12-19-13* ob Notlce of |ntent td Award T
0.1 Contractor Deliver Required Documents 15 15 Calendar Days | 12-19-13 | 01-02-14 12 Contractor De||ver Requwed Documents
1 CTB Approval/Notice to award 0 0 Calendar Days | 01-15-14* 0 "'? CTB ApprovaI/Notlce to award ] ] ] ] ] ] ; ] ; ] ; ] ; :
2 Design-Build Contract Execution 0 0 Calendar Days | 02-12-14* 0 '? DeS|gn Bu||d Contract Executlon |
3 Contract NTP 0 0 Calendar Days | 02-14-14* 0 % Contract NTP
245 Substantial Completion ( Interim Milestone ) 0 0 Calendar Days 04-18-16 0
246 Punch List 20 20| Standard 04-19-16 | 05-16-16 0
247 Final Completion 0 0 Calendar Days 05-16-1t L R 1 B T S A U A e Ao U A B S A S S T S S S A S A U A |
Design, Right-of-Way & Permitting 628 628 12-19-13  05-16-16 0
QA/QC Plan for Design 51 51 02-14-14 | 04-25-14 1 4, QA/QC Plan for Desugn ‘ ‘
4 Prepare Quality Assurance and Quality Control (QA/QC) Plar 10 10| Standard 02-14-14 | 02-28-14 1 i Prepare Quallty Assurance and Quallty Control (QA/ :)C)i Plan
5 Submit QA/QC Plan - Present to VDOT 1 1 Standard 03-07-14 | 03-10-14 1 Submit! QA/QC Plan - Present to VDOT ! !
6 VDOT Review of QA/QC 21 21| Calendar Days | 03-10-14 | 03-30-14 1 VDQT Rewew pf QA{QC LLLLLLLLLLLLLLLLLLLL
7 Revise and Resubmit QA/QC Plan 5 5  Standard 03-31-14 | 04-04-14 1 | Revise and|Resubmit éA}bé Plan | T e
8 QA/QC Plan Approval 21| 21 Calendar Days | 04-05-14 | 04-25-14 3 Plan Approval ! ! i !
Scope Validation Period 86 86 02-14-14  06-13-14 151 Y 06-13-14, Scope Validation Perigd | © . i . |
10 Scope Validation Investigations and Findings Report Submittal 90 90 Calendar Days | 02-14-14 | 05-14-14 213 st HScope ‘Valldatlon Investlgatlons and Fndinfgs Réport Submittal 90 Days from NTP!
90 Days from NTP i ! | | 1 1
1 Scope Validation Review by VDOT and Discussions 30 30 Calendar Days ' 05-15-14 | 06-13-14 213 I:E;tl _ _Sggpe_ya_lldatlon Rewew by VD( T and Dlscusslons
Develop & Submit Field Inspection/Right-of-Way (FIRW), Line & 60 60 04-07-14  06-30-14 1| | | ——— 0630114, Devélop & Subit #.éi& ’|hé§éétiéﬁ}aiéﬂi-’df’ Wéy iﬁi/’a\’/\’/jl’.ﬁéé’é’ré&é oo i
12 Develop FI/RW Plans-30% Plans 45 45 Standard 04-07-14 | 06-06-14 1 ~ Bbevelop FIRW Plans-30% Plang | b b
13 VDOT Review and Approved FI/RW 21| 21 Calendar Days  06-07-14  06-27-14 3 | VDOT Review and Agproved FI/RW
14 FI/RW Plans Approved 0 0 Standard 06-30-14 1 [ FI/RW! PIansApproved ' '
Design Exceptions and Waivers 55 55 04-28-14 07-11-14 131 07-11-14, Design Exceptiofs and Waivers
16 Complete Exception/Waiver Application & Submit 15 15| Standard 04-28-14 | 05-16-14 | 131+ [ 1 3 [Coblpl pl ete Ek{:éb’ttip’r{/’\/\/’a{.{/é’r)&bbi{ca’t[cr{alisubhj%ii ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
17 Agency Review and Meeting if Required 21 21 Calendar Days | 05-17-14 | 06-06-14 185 gency Rewew and Meeting if Required :
18 Update and Resubmit Exception/Waiver 10 10 Standard 06-09-14 | 06-20-14 131 Update and Resubmlt Exceptign/Waiver:
19 Agency Review and Approval of Exception/Waiver 21 21| Calendar Days @ 06-21-14 | 07-11-14 185 - ) Agepcy Rewew and Appro al of Exceptlon/Walver
Supplemental Field Surveys 581 581 02-24-14  05-16-16 0
21 Prepare Property Owner Notification Letters for Survey 1 1| Standard 02-24-14 | 02-24-14 140| @ "PreparePrope o nerNotrflpatlonLettersforSurv N
22 Supplemental Field Surveys 20 20 Standard 03-18-14 | 04-14-14 140 Supp iem t taI F|e|d Shrveys
23 Stake Geotechnical Boring Locations 5 5 Standard 03-18-14 03-24-14 153 Stake Get'ptec n(cal Bqnng Locatldns
24 Prepare Updated Survey File 10 10 Standard 03-25-14 | 04-07-14 140 —| _Prepar 3 )ated SUrv‘ey File
25 Set ROW Monumentation after Substantial Completion 20 20 Standard 04-19-16 | 05-16-16 0 ! ! i
Utilities-Delineation, SUE 245 245 02-24-14  01-30-15 186 @ 77777777777 013015Ut|||t|esDe||neat|onSUE 77777
27 Prepare Property Owner Notification Letters for Subsurface 1 1| Standard 02-24-14 | 02-24-14 | 315 wnl ‘ : ‘ urface Utlllty Englneerlng (SUE)
Utility Engineering (SUE) r b r ‘
28 Perform SUE Designations and Test Holes 20 20 Standard 03-18-14 | 04-14-14 | 315 i __F:e[f_ott[t_ 5 _E_Qe_s_tg_rt_atrqr_ts_and_‘l_’e_st _I—_k_)l_e_s_ B
29 Prepare Test Hole Data Sheets, UT 9's 15 15 Standard 03-25-14 | 04-14-14 315 EE_R@_Q#@_ st_ljgl_e Qétqts_t_teet_sl_U 9 151
30 Meet with VDOT Regional Utility Manager 45 days after NTF 1 1  Standard 06-30-14 | 06-30-14 255 11 T 7 M Meetviti VDOT Regional Utlllty:‘Manager 45 days after NTP |
31 Meet with Utility Owners 5 5 Standard 07-08-14 07-14-14 255 ||| 1| o ' ""i\héét\)v]t’r{ Utin’t’ybwag}’s? O |
32 Determine Prior Rights, update UT9's 15 15 Standard 07-15-14  08-04-14 255 i i ] D_eterr_ryhe_lf’_rrdr_ﬁ_lght 'p ate UT9s
33 Prepare Preliminary Utility Status Report due 120 days after 1 11 Standard 12-26-14 | 01-09-15 186 : i ‘ E Prepare Prel|m|nary Ut|||ty Status Report due 120 days after NTP (120 calendar da s=5/3/1
NTP (120 calendar days=5/3/14) i b ; | r r r ‘
34 El:legare and Submit Updated Subsurface Utility Information, 15 15 Standard 01-12-15 | 01-30-15 186 E i E Prepare and Subm|t Updated Subsurface Ut|||ty Informatlon UT93
's 1 " : ‘ t t
Utility Design (By Others) 149 179 08-05-14 04-10-15 186 : i ' 04 10- 15 Utt||ty Deslgn (By Others)
36 Utiiy Design Starts 0 0 Standard 08-05-14 35| ||| A ’ *Q UtlIltdesgnStarts [ I T R T R R R R R
37 Dominion Virginia Power Plan and Estimate 60 60 Standard 08-05-14 | 10-27-14 | 255 ; i *I::[__Qg___n_p_n_\_/_n'_ inia Power Plan and Estlmate

mmmmmm  Remaining Level of Effort [ Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work p—Y Summary
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Rolling Road/Franconia-Springfield Parkway Interchange Improvements

PROPOSAL SCHEDULE |

Technical ProposalSubmission Date: 12 Dec 2013

Activity ID Activity Name Original 1aining | Calendar Start Finish Total 2014 2015 2016
DU LA iratinn Float c | Jan Feb[ Mar I AprlMay Jun Jul |Aug [Sepl Oct [Novl Dec | Jan Feb[ Mar I Apr I Mayl Jun I Jul [Aug [Sep[ Oct INovIDec Jan IFebIMar IApr lay
38 Verizon Virginia Plan and Estimate 60 60 Standard 08-05-14 | 10-27-14 255] | ! i :: ! Verlzon V|rg|n|a Plan and Estlmate ! ! ! ! :
39 Cox Communications Plan and Estimate 60 60 Standard 08-05-14 | 10-27-14  255| | ik rfications Plan and Estimate |
40 Fairfax County Water Authority Plan and Estimate 60 60 | Standard 08-05-14 | 10-27-14 = 255| ! e b ! y WaterAuthorlty Plan and Est|mate ! ! |
41 Review Utility P & E and Issue Letter of No Conflict with 5 5 Standard 02-02-15 | 02-06-15 186 | IR A | R > Review! U’til[ty e’&’é’éﬁafls?sh’é Letter| o’f’N’o oéhrnét\}v]tr{ Eeréééa b’éé{g’r{ ”””” {
Proposed Design ! 0 i i : : : r
42 DB Team Received Written Approval from VDOT to 21 63 Calendar Days ' 02-07-15 | 04-10-15 262| i i i DB Team Reberved Wr|tten ApprovaI from VDOT to Commenoe Relocatior
Commence Relocations : E : ! ! ! oo ! ]
Noise Evaluation 181 181 02-14-14  10-24-14  125| | ' e ———— ' 1(-24-14, Noise Evaluation!
44 Receive Existing TNM Models from VDOT 1 1| Standard 02-14-14 | 02-17-14 = 160] H Models frpm VDOT ! b !
45 Evaluate Existing TNM Models 15 15 Standard 02-17-14 | 03-10-14 160 ,,:;,,I,EV?,IL,J?F?E{(*Q’W ) TNMModeIs 777777777777777 Lo oo E 7777777 o Lo Lo Lo 1
46 Obtain Supplemental Study Data 45 45| Standard 03-10-14 | 05-12-14 = 160| [;'E:L]L)l_)t in Supplemental Study Data ! ! ! Do ‘
47 Incorporate Proposed Alignments in Noise Model and Evaluz 15 15 Standard 06-30-14 | 07-18-14 125/ | i | | E L Incbrporate Proposed Allgnments |n Norse Model and E',-valuate ‘
48 Develop Noise Abatement Design Report (NADR) and Subn 20 20 Standard 07-21-14 | 08-15-14 125| | ‘ i i Develop N0|se Abatement DeS|gn Report (NADR). and Submlt
49 VDOT Review and Comment 21 21| Calendar Days | 08-16-14 | 09-05-14 = 177 i it vcbor Rewew and Comment 3 ! ; !
50 Resubmit Final NADR and Model 20 20 Standard 09-08-14 | 10-03-14 125 ! i ! ! i ! ! ‘ Resubmit F|nat NADR and Mod‘el LLLLLLLLLLLL
51 Receive VDOT Concurrence on NADR 21| 21 CalendarDays 10-04-14 10-24-14 177 ||| 7+ [ [{ 1 DS Recsive VDOT Gonaurrence on NAt;ré ”””””””””””””””””””””””””””””
Geotechnical Engineering and Subsurface Investigations 50 50 02-19-14  04-29-14 152] ; ‘ 044:29- ) GeotecH'nlcaI Englneerlng and Subsurfaoe Inyestlgatlons E
53 Complete Boring Location Plan 10 10 Standard 02-19-14 | 03-04-14 152 "F ' Complete BorlnglLocatlon Plan ‘ ! ! ! ! ! : i
54 Prepare Property Owner Notification Letters for Geotechnical 1 1 Standard 02-19-14 | 02-19-14 161 ™ ‘Prepare Pnoperty o1 ner Notlflcatlon Letters for Geotechmcal Investlgatlon‘ i E
Investigations ! I b | P | | ‘ ¥ ;
55 Secure Permits and Clear Utilities as Required 15 15| Standard 03-05-14 | 03-25-14 152 : and CIear Utilities as Requrred i
57 Subsurface Investigations 20 20 Standard 03-26-14 04-22-14  152| i ||| B subsurfe rﬁyééﬁéailgﬁé ’’’’’’’’’’’’’’’’’’’’’’’’’’’ i
56 Boring Logs and Lab Work for Scope Validation 15 15 Standard 04-02-14 | 04-22-14 152 Bor ng gs and: Lab Work for Soope Valldatlon
58 Boring Logs and Lab Work 20 20 Standard 04-02-14 | 04-29-14 152 ogs and LlabEWork
Geotechnical Engineering and Analysis and Reports 69) 69) 04-23-14 06-11-14 163 06-11-14, Geotechnlcal Englneerlng and Analysrs and
60 Geotech Design & Submit-Pavement Report 20 20 Standard 04-23-14 | 05-20-14 1541+ 1Ge tech DeSQn & 7Spt7)m|til?ayementReport 77777777777777
61 Geotech Design & Submit-Structure Reports (Retaining Wal 20 20 Standard 04-23-14 | 05-20-14 = 152 iGgdtech DeS|gn & Submit-Structure Reports (Retaining Walls)
62 Geotech Design & Submit-Roadway, Utility and Slopes Repo 20 20 Standard 04-23-14 | 05-20-14 154 ‘ tech Desgn & Submlt Roadway Ut|||ty and Slopes Report
63 Geotech Design & Submit-Storm Water Report 20 20 Standard 04-23-14 | 05-20-14 163 tech Desgn & Submlt Storm Water Report E
64 Agency Review -Pavement Report 21 21 Calendar Days ' 05-21-14 | 06-10-14 216 gency Revrew Pavement Report ! ! i
65 Agency Review -Structure Reports (Retaining Walls) 21 21 Calendar Days ' 05-21-14 | 06-10-14 212 ! ‘gencledvre‘w Structure Reports (Retalnlng VLVaIIs)‘ i
66 Agency Review -Roadway, Utility and Slopes Report 21 21 Calendar Days  05-21-14 06-10-14  216| 1 |[| 1 & Pm3lia géhEy rééyléy\}’ ’Féoéa’vyéy Ut]ht’yéh’d Slopes aebbri i
67 Agency Review -Storm Water Report 21 21 Calendar Days | 05-21-14 | 06-10-14 229 gency Rdwew Storm Water Report ‘ | i
68 Eesolve Review Comments and Submit Final - Pavement 15 15 Standard 05-21-14  06-11-14 154 R_}e_sp_lye_R eview Comments and Submlt Flnal Pavem'pnt Repbrt
eport ! ! ! ! ! ! ! H ! ! ! !
69 Resolve Review Comments and Submit Final - Structure 15 15| Standard 05-21-14 | 06-11-14 152 @esptyé_R 3vi‘ew Commehts an‘d Sub‘mit Final - Structtg're R‘epdrts‘. (RetaininQEWalls:)
Reports (Retaining Walls) ‘ o ‘ ‘ ‘ ‘ ‘ ‘. ‘ ‘ ‘
70 Re_solve Review Comments and Submit Final - Roadway;, 15 15 Standard 05-21-14  06-11-14 154 @esptyé_lk pview Comments and Submlt Flnal Roadw,ay, Utlllty and Slopes Report
Utility and Slopes Report E' ' '
71 Resolve Review Comments and SubmitFinal - Storm Water 15| 15 Standard 05-21-14 o6-11-14 63| i ||| 1 iemg| Resolvé R V|ew Comments é’n‘d ’s’ljt’)‘h%[tflfn}{ér ' stbrh%"Wéiér ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
eports Ty : ' - .
Environmental and Permits 167 167 02-19-14  10-10-14 136] T — 10 10- 14 Enmronmental and Permlts
73 grepare Property Owner Letters (POL) for Environmental 1 1 Standard 02-19-14 | 02-19-14 262 ] (F:OL) for Epwronmental Surveys
urveys ! D | ; | \

Endangered Species

Hazardous Materials Investigations
77 Asbestos Inventory Report (Project Wide)
| 78 VDOT Review and Approval of Hazardous Materials Reports
Water Quality Permitting and Stormwater Monitoring
80 Field Verification Determination - No Wetlands

75 Update Documentation and Coordinate with VADEQ, DGIF
and USFWS

21

30

10
21

5

Standard

Standard
Calendar Days

Standard

I ) N (2 AN

02-20-14

-_

03-13-14
03-27-14

02-20-14

04-302-14, Er‘dangered Spe0|es 1 ! ‘.

mentatroh and Coordlnate W|th VA DEQ DGIF and US'FWS

04-02-14 272

,,,,,,,,,

: 4 H}azardplu< Mdterlals Investlgatlons

Asbestos Iinvett‘bry Report (FbrOJect W|de) E
— 1 VDO Reéyiew and A prdval of HaZardous Materials Reports ¥

03-26-14 262
04-16-14 368

02-26-14 292 | Field Verificatign

-NoWetlards | |

10 10- 14 Water Quallty Permltitlng and StormWater Monltorlng

mmmmmm  Remaining Level of Effort [ Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work p—Y Summary
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Rolling Road/Franconia-Springfield Parkway Interchange Improvements

PROPOSAL SCHEDULE

| Technical ProposalSubmission Date: 12 Dec 2013

Activity ID Activity Name Original | 1aining | Calendar Start Finish Total 2014 2015 2016
DU LA iratinn Float c | Jan Feb| Mar | Apr May| Jun | Jul |Aug | Sep| Oct | Nov| Dec | Jan |Feb| Mar | AprlMayI Jun I Jul [Aug [Sep[ Oct INovIDec Jan IFebIMar IApr lay
‘ 81 ggtif}{ VIgOT of Determination that No Water Quality Permits 5 5 Standard 02-27-14  03-05-14 = 292| © | [0 _Notify _\{[99'_I’_Qf [i ter_m_rr_rapbn tha_t_rx_lo_\_/\_/ater _Q_r_ra_lrg _P_er_rp_rt_s B_egurr_e_d_ P IR
quire I I ! I ‘ ‘ 1 b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 |
‘ 82 Develop SWPPP and Submit VA Storm Water Management 10, 10 Standard 06-30-14 | 07-11-14 = 136] ! ? _Devalop SWPPP and Submlt VA Storm Water Management Permit Application (VSMP)-30 days pridr to construction || |
Permit Application (VSMP)-30 days prior to construction | | | I A ot ! E | | | | | | |
| 83 VDOT Review & DEQ Issues VSMP Hold Point- Constr. Beg 90| 90 Calendar Days | 07-12-14 | 10-09-14 | 192 N \YDOT Rewew & DEQ Issues V >MP3Hoid Point-|Constr. Begins !
B 84 VSVPPermitIssued 0 0 Standard 10-10-14 136 . {SMP Permit Issued I
Roadway 130 130 06-09-14  12-08-14 95 ! ‘ — i
86 Address FI/RW Review Comments 20 20 Standard 06-09-14 07-04-14 125 1 ||| 1 L] Address| FIIRW Rellew Comments | | || | e
87 Horizontal and Vertical Geometry, SE, Typical Sections 60 60 Standard 06-09-14 | 08-29-14 96 kgt ; : _; iHorrzontal and Vertrcal Geometry SE, “r prcal s'ectrons !
88 Cross Sections and Limits of Disturbance 45 45 Standard 06-30-14 | 08-29-14 99 - === icross Sdctions and Limits of Disturbaride | ! |
89 Submit Preliminary Roadway Plans 1 1| Standard 09-01-14 | 09-01-14 96 1 i : Submlt |bre|rmrnary Hoadway Plans i
90 VDOT Review Preliminary Roadway Plans 21 21 Calendar Days | 09-02-14 | 09-22-14 134 i i C ‘VD(DT Review Prellmmary Roadwd y Plans:
91 Address Preliminary Review Comments and Submit Final 45 45 Standard 09-08-14 110714 95| . ||| R e ’A}r*areg;rsrer’r;{raa’r*y’r’eev’.;rv’ ’c’r;;r;m;ejars’ and Submit Final Roadway Plans || |
Roadway Plans . ! ! b Do ‘ ‘ ‘ ‘ ‘ ‘
92 VDOT Review Final Roadway Plans 21 21 Calendar Days | 11-08-14 11-28-14 135 | VDOT Review Final | Roadway- Plans | | | |
93 Address Final Review Comments and Receive VDOT 20 20 Standard 11-10-14 | 12-05-14 95 i ; Address Flnal Revrew Comments and Reoerve VDOT Approval on, RFC Roadway Plans !
Approval on RFC Roadway Plans oo N r
94 Released For Construction (RFC) Roadway Plans Approvec 0 0 Standard 12-08-14 95 i E ;E __R_g;[ezgggg_If_o_r__C_o_rJgt_ruchon (RFC) Roadway PIansApproved
Rolling Road Bridge Modification & Rehabilitation 262 262 12-19-13 | 12-19-14 366 ‘ ‘ I ‘ . 12- 19—14 Rolllng Road Bl‘ldge Modlflcatlon & Rehabllltatlcm
101 Su_ltfmictf Load Rating Report Within 90 days of Structure Open 1 1 Standard 12-19-13  12-19-13  627| Subr r;aa’rear’,n’gr’eer;ar’r ; n’s’ed’&,ayg’ar’sérr’u’er’u}’e 6be’n’ rar’r’ar’r.;;”””””””””””i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
to Traffic 1 1 1 H r r i
96 Stage | (TS&L) Preliminary Bridge Design 30 30 Standard 06-30-14 | 08-08-14 85 I i ape | (TS&L Prellmlnary Brldge De3|gn ! i ! ! ! ! !
97 Eeoeise VDOT Review Comments and Approval for Stage Il 21 21 Calendar Days  08-09-14 08-29-14 121 -—] Rederve VDOT Revrew Comments and Approval fbr Stage Il Final Design
inal Design ! i ! ! ! !
98 Stage Il Final Bridge Design and Submit 45 45 Standard 09-01-14 | 10-31-14 85 Stage I Flnal Brldge De3|gm and Sdbmlt !
99 VDOT Review of Stage Il Final Bridge Design 21 21| Calendar Days @ 11-01-14 | 11-21-14 121 VDOT Review of Stagd Il Flnal -Bndge De3|gn
100 Released for Construction (RFC) Bridge Design Approved 20 20 Standard 11-24-14 121914 85| 0 b 0 [P b oy aberm Released for Gonptructiori (RFC) e’r.’agaeas’.g’n’/;ap’rav’éa ””””””””””””””””””””
Retaining Walls 106 106 07-07-14  12-01-14 99 12- 01 14L Retarnrng VaIIs P
103 Stage | (TS & L) Preliminary Retaining Wall Design 20 20 Standard 07-07-14 | 08-01-14 99 b | (TS & L.) Prellmlnary Retalnlng WaII )e3|gn E
104 lF:{goxlail\se \(DOT Review Comments and Approval for Stage I 21 21 Calendar Days ' 08-02-14 | 08-22-14 139 kecqwe VE,'iIOT Rewew Comments and Approval-for Stage Il Flnal Dé3|gn
inal Design ! ! i ! ! ! ! '
105 Stage Il Final Retaining Wall Design and Submit 45 45 Standard 08-25-14 | 10-24-14 99 Design :an‘d Sub‘mit
106 VDOT Review of Stage Il Final Retaining Wall Design 21 21 Calendar Days  10-25-14 | 11-14-14  139| + |||+ © [i |17 & % e vDOT Review of Stage!l] #rﬁai a’er’a.’n’.n’g’v’v’arr b’e;,.’g’ra ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
107 Released for Construction (RFC) Retaining Wall Design 20 20 Standard 11-04-14 | 12-01-14 99 ctlon (RFC) Retalnlng Wall DeS|gh Approved
Approved i i | | |
Hydraulics 136 136 06-09-14  12-15-14 89 bs b !
109 Drainage and SWM Design & Post Construction SWM Plan 75 75 Standard 06-09-14  09-19-14 89 Constru'ctlon SWM Plan
110 Multi-Phased ESC Plans & Narrative & SWPPP 60 60 Standard 06-23-14  09-12-14 94| . ‘ ol & S\(VPPE LLLLLLLLLLL
111 Preliminary Drainage, SWM and ESC Plans and Submittal 1 1 Standard 09-22-14 09-22-14 89| ||| éé ’pra’qs’ and Submittal oo
112 VDOT Review of Preliminary Drainage, SWM & ESC 21 21 Calendar Days | 09-23-14 | 10-13-14 125 ralnage. SWM & ESO r
113 Final Drainage, SWM and ESC Plans and Modification 45 45| Standard 09-23-14 | 11-25-14 89 and ESC Plans and Modlflcatlon VSMP/SWPPP Permlt
VSMP/SWPPP Permit 5 ! |
114 VDOT Review & Approval Final SWM, Drainage, DCR 21 21 Calendar Days | 11-25-14 | 12-15-14 125 proval Fmal SWM Dralnage DCR VSMP/SWPPP Permlt Mod HOI¢ Poinit
VSMP/SWPPP Permit Mod-Hold Point i . r r r r i i i i |
Traffic Engineering 205 205 03-03-14 12-15-14 90 ngrneerr'pg‘
116 Develop Existing Sign Inventory Plan 10, 10 Standard 03-03-14 | 03-14-14 195 @ 1 e
17 Develop Photometric Lighting Analysis and Calculations and 15 15 Standard 06-30-14 | 07-18-14 90 ulatidnsianfd Submit td VDOT
Submit to VDOT ' i ' ' ' ' '
118 VDOT Review & Approval of Photometric Lighting Analysis 21| 21 Calendar Days  07-19-14 08-08-14 128 j: 3'ghtin§g Ahalysis and Calculations | | I
and Caloulations S T T N S N N S T S |
119 Signing (including PMSD), Pavement Marking, Lighting, 30 30 Standard 08-11-14 | 09-19-14 90 iSigniri'g (indluding PMSD), Pavement Mz:arki'pgr‘ Lighting, Signal Design, ITS; MOT Plans and Draft TMP-| F rellrrllna

§ig_na|__Design, ITS, MOT Plans and Draft TMP-Preliminary

= Remaining Level of Effort
I Actual Work
[ Remaining Work

I Critical Remaining Work
* @ Milestone
p—Y Summary
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Rolling Road/Franconia-Springfield Parkway Interchange Improvements

PROPOSAL SCHEDULE |

Technical ProposalSubmission Date: 12 Dec 2013

Activity ID Activity Name Original | aining | Calendar Start Finish Total 2014 2015 2016
DU LA iratinn Float c | Jan Febl MarlApr | Mayl Jun | Jul IAug | Sep| Oct | Nov | Dec | Jan IFebI Mar | AprlMayl Jun I Jul lAug lSepl Oct lNoleec Jan lFeblMar lApr lay
120 VDOT Review Preliminary Signing (including PMSD), Pavmt 21 21 Calendar Days | 09-20-14 | 10-10-14 128 ‘ ‘ ‘ ‘ e : ‘ Review Preliminary Signlng (including PMSD), :Pavmt Marking, Lighting, Signal Design,!ITS, MOT gnd
Marking, Lighting, Signal Design, ITS, MOT and Draft TMP n 1 1 1 1 Lo 1 1 1 1 1 1 1 1 1 1 ]
Plans I I 1
121 Address Prelim. Review Comments,Submit Final 40 40 Standard 09-22-14 | 11-14-14 90| || + ¢+ ¢+ i |ti 1 b/ Address Prelim. Review Comments,Subrit Final Sighing(incld. PMSD},Pavmt Marking, Light
Signing(incld. PMSD),Pavmt Marking, Lighting, Signal ‘ ‘ i
Design,|ITS,MOT and TMP i ]
122 VDOT Review Final Signing(incld. PMSD),Pavmt Marking, 21 21 Calendar Days | 11-15-14 | 12-05-14 128 l>I:I VDOT Rewew F|naI Slgnlng(lndld PMSD) Pavmt Marklng nghtlng Slgnal Deslgn ITS MCT anfi T|
Lighting, Signal Design,ITS,MOT and TMP Plans 1 '
123 Address Final Review Comments and Receive VDOT 20 20 Standard 11-17-14  12-12-14 90 Address Flnal Revie W Cmel*nents and Rebelve VDOT apprOvaI on RFC Slgnlng Pavmt IV arkirIg,L
approval on RFC Signing,Pavmt Marking,Lighting,Signal | b e T !
Design,|ITS,MOT&TMP 1
124 TMP Plan Approved 0 0 Standard 12-15-14 o v P v ™ TMPFlanApprove E ;
VDOT Right of Way Work 300 300 02-24-14  04-17-15 281 04 17?15 VDOT nght of Way Work |
128 Prepare and Submit Acquisition and Relocation Plan including 20 20 Standard 02-24-14  03-21-14 91 Prepare and L mrtAoqursmon and Relocatlon PIan |nclud|ng Propose d Appralsers & Rewewers
Proposed Appraisers & Reviewers ! : 1
129 VDOT Review and Approve Acquisition and Relocation Plan - 21 21| Calendar Days | 03-22-14 | 04-11-14 129 \/DOT Re jew and Approve Acqwsrtlon and Relocatlon PIan HoIc Pornt i
Hold Point ey T T i I I I I 1
126 Complete ROW Plan and Profile, D#'s, Right of Way Data 20 20 Standard 06-30-14 07-25-14 1 ;:Com;plete ROW;PIan and Proflle, ;D# s,; nght fWay Data Sheet Per form RW- 301 Checkllst Plats and Metes & Bmunds
Sheet Per form RW-301 ChecKlist, Plats and Metes & Bounds | | | | | | . | | | | ! ! ! !
127 Receive ROW Plan Approval for Perm & Temp Easements, 21 21 Calendar Days ' 07-26-14 | 08-15-14 3 Recel\(e ROW PIan Approval for Perm & 'Iemp Eatsements Ut|||ty Easements from VDQT ]
Utility Easements from VDOT
130 VDOT Issue Notice to Proceed for ROW Acquisitions- Hold 0 0 Standard 08-18-14 1 VDOT Issue Notloe to Proceed for ROW \cqwsrtlons- Hold Pornt
Point
131 Title Exam, Appraisals, Appraisal Reviews, Titles, Report 30 30 Standard 08-18-14 | 09-26-14 I R A T r [tIé Ekér]{ Apbté]éé[é }&pp}a{s’aﬁi E\}lé{r\}é’ﬂﬂe’éﬁe’bb’ri ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
132 Post Appraisal & Appraisal Reviews to RUMS 30 30 Standard 09-15-14 | 10-24-14 1 Post AppralsaI & Appralsal R =V|eWS tb RU MS I I I
133 VDOT Review & Approval Appraisal Packages, Just 45 45 Standard 10-14-14  12-15-14 1 VDOT ‘Review &A provaIAppralsaI Packages Just Compensatlon Relocatlon Beneflts and Adrr
Compensation, Relocation Benefits and Administrative ‘ ‘ ‘ Lo I I
Settlements-Acquisi P
134 Initiate ROW/Easements Negotiations, Acquisition incl. 30 30 Standard 10-21-14 | 12-01-14 1 In|t|ate ROW/EasemIents Negotlatlons. Acqulsmon incl. RW24s
RW24's . !
135 Make Offers to Property Owners 30 30 Standard 11-19-14 | 12-30-14 L R N R S N N S | I\illiake fofersftﬁo’ Property‘ vaners 7777777777777777777777777777777777777777777777777
137 Request Right of Entry-As Necessary 20 20 Standard 11-26-14 | 12-23-14 68 ‘ReqUest nght of Entry At; Necess;ary
136 Property Owner Accepts Offer 30 30 Standard 12-18-14 | 01-28-15 1 Property Owner chepts Offer
140 VDOT Issue Certificate of Take and Files in Court, if Impasse 65 65 Standard 12-18-14 | 03-18-15 12 \ DOT IsSue Cert|f|cate of Take and F|Ies iin Court if Impasse is Reaoh bd
is Reached ! b ]
141 VDOT Process Vouchers and Issue State Warrants for 21 21 Calendar Days | 12-18-14 | 01-07-15 1 VIf)OT Proces Vouchérs: and ISsue State Warrants for Payments:to Co:ntractor for: \cquitsiti(
Payments to Contractor for Acquisitions 1 1 1 1 1 1 1 1 1 1
138 Property Owner Accepts ROE 21 21 Calendar Days | 12-24-14 | 01-13-15 489 R R NﬁﬁiPr’operty’var ?,r,AC??Pt,SBQE 7777777777777777777777777777777777777777777777777
139 VDOT Concurrence on ROE-As Necessary 21 21 Calendar Days @ 12-24-14 | 01-13-15 96 _VDOT: _C_qr_tc_:t_J_rrence_g n ROE-As Necessary ]
142 Closing and Settlement Payment Disbursement and 60 60 Standard 12-29-14 | 03-20-15 0 Closing cnd Settlement Payment Dlsbursement and: Indefen3|ble T|t|e o VOOT
Indefensible Title to VDOT-Acquisitions 1 1 1
143 VDOT Issue Clearance for Construction - Acquisitions-Hold 21 21 Calendar Days | 03-28-15 | 04-17-15 2 )T; Issue Clearance;for Construption onqu;isitions-Hold Point
Point | | | | | | | | | | |
CONSTRUCTION 586 587 02-14-14 05-16-16 0 — ‘
146 Submit QA/QC for Construction 5 5| Standard 02-14-14 | 02-21-14 265 1 ] 1 Subrhit QA/QC fé’f,d?ﬂ?@@?ﬂ,,t 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
147 Submit QA/QC Plan - Present to VDOT 1 1| Standard 02-21-14 | 02-24-14 = 265 Subm|t QA/QC Plani- Present to VDOT
148 VDOT Review 21 21 Calendar Days | 02-24-14 | 03-16-14 371 VDOT ReVIew i :
149 Revise and Resubmit QA/QC Plan 5 5| Standard 03-17-14 | 03-21-14 265 Rewse and Ret;ubmlt QA/QC Plan ‘ I I ; ; ‘
150 Submit Final QA/QC for Design and Construction 21 21 Calendar Days | 03-22-14 | 04-11-14 373 ___SL_II_Jrr_n_t F|neI‘QA/QC for De5|gn and Constructlon ! ! ! !
145 Mobilization 10 10 Standard 04-20-15 | 05-01-15 o o | | |
152 Construction Survey 270 271 Standard 05-04-15 | 05-16-16 0
153 Project management / QA& QC 270 271 Standard 05-04-15 | 05-16-16 0 : : : : '
160 SWPPP Hold Point 1 1| Standard 05-04-15 | 05-04-15 2 BWPPP Hold Point :
161 MOT Hold Point 1 1| Standard 05-04-15 | 05-04-15 0 QT HoId P0|nt
162 E&S Controls Hold Point 1 1| Standard 05-04-15 | 05-04-15 2 : &S Controls Hold P0|nt E

mmmmmm  Remaining Level of Effort [ Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work p—Y Summary
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Rolling Road/Franconia-Springfield Parkway Interchange Improvements PROPOSAL SCHEDULE | Technical ProposalSubmission Date: 12 Dec 2013

Activity ID Activity Name Origipal 1aining | Calendar Start Finish Total 2014 2015 2016
DU LA iratinn Float c | Jan Feb[ Mar I Apr I Mayl Jun I Jul IAugISepI Oct [Nov[ Dec | Jan |Feb| Mar | Apr | Mayl Jun I Jul | Aug [Sep[ Oct INovIDec Jan IFebIMar IApr “ay
163 Clearing Hold Point 1 1| Standard 05-04-15 | 05-04-15 7] R ! ! Lo ! ! ! ! ! Clearlng Hold Point | L ! :
164 Earthwork Hold Point 1 1 Standard 05-04-15 | 05-04-15 16 __________ ! i
165 Aggregate Base Hold Point 1 1 Standard 05-04-15 | 05-04-15 62| ! gg_rg_ ate Ba$e Hold _P_qf;_t___ o ! ! ! E
166 Soil Stabilization Hold Point 1 1  Standard 05-04-15 | 05-04-15 52| | ! A
167 Asphalt Paving Hold Point 1 1 Standard 05-04-15 | 05-04-15 79 ;
168 Guardrail Hold Point 1 1 Standard 05-04-15 | 05-04-15 g4l
169 Flatwork Hold Point 1 1| Standard 05-04-15 | 05-04-15 20
170 Traffic Signs Hold Point 1 1 Standard 05-04-15 | 05-04-15 84
171 Drainage Hold Point 1 1 Standard 05-04-15 | 05-04-15 47
172 Lighting / Signalization Hold Point 1 1 Standard 05-04-15 | 05-04-15 74
173 Permanent Striping Hold Point 1 1 Standard 05-04-15 | 05-04-15 240| 1
174 Structures Hold Point 1 1 Standard 05-04-15 | 05-04-15 117
175 Install Project MOT 2 2 Standard 05-05-15 | 05-06-15 0
176 Project E&S Controls 5 5 Standard 05-07-15 | 05-13-15 0
177 Sawcut for Phase 1 3 3 Standard 05-07-15 | 05-11-15 4
178 Clear and Grub 13 13| Standard 05-14-15 | 06-01-15 ol I ‘
Public Involvement 316 567 02-14-14  04-18-16 0
9 Submit Emergency Contract List 10 10 Calendar Days | 02-14-14 | 02-23-14 420 i
15 Location & Design Public Hearing (includes notification time) 37 37 Calendar Days ' 02-14-14 | 03-22-14 79 E
144 Citizens Information Meeting 1 1 Calendar Days | 04-25-15 @ 04-25-15 22 i 'g
151 Semi Anual Pardon our Dust Meetings 2 353 Calendar Days  05-02-15  04-18-16 o T R —
Utility Relocation 80 80 06-02-15 09-21-15 150
155 Washington Gas Plan and Estimate 80 80 Standard 06-02-15 | 09-21-15 150
156 Dominion Virginia Power Plan and Estimate 80 80 Standard 06-02-15 | 09-21-15 150 = ¥ Dor f.rglma Powbr ﬁlgn ahd EstMate
157 Verizon Virginia Plan and Estimate 70 70 Standard 06-02-15 | 09-07-15 160 "F""”"':Ta Pibn and E'éﬂmét'e'- 1
158 Cox Communications Plan and Estimate 70 70 Standard 06-02-15 | 09-07-15 160 : ions Plari amd- Estimite
159 Fairfax County Water Authority Plan and Estimate 70 70 Standard 06-02-15 | 09-07-15 160 '&éF'A'Jthontu 'P'lén'ind Eptin
Phase 1 Loop B, Ramp B, Intersection & F-S Pwk Outside Wide 94 94 05-05-15 09-11-15 146 l ! Loop B Rg“mp.B IntertSec
179 Install Phase 1 MOT 7 7 Standard 05-12-15 | 05-20-15 4 , ;i b '
180 Demo Pavement 4 4 Standard 05-21-15 | 05-26-15 4 i Ji i
181 Install Storm Drain 5| Standard 06-02-15 | 06-22-15 | 27| L L 0L n R
Intersection, Loop B & FC Pwk Left -_m i . I ‘ j)rse,tlon L@oq: I'qf Fi
182 Excavate for SWM Pond 2| Standard 06-02-15 | 07-29-15 0 ; i xcayqte-for SWI\ i i
| 183 Undercut for Widening Loop B 10 10 Standard 07-30-15 | 08-12-15 0 E Und.ercut for V\/' E E i
| 184 Agg Base / Underdrain 7 7 Standard 08-13-15 | 08-21-15 0 i Agg Base/ U : i E
‘ 185 Asphalt Base and Intermediate 5 5| Paving / Flat 08-24-15  08-28-15 ol 1L i ] 15
work ! o ; o :
| 186 | Lighting & Signalization Underground 13| 13 Standard 08-24-15 | 09-09-15 2 - _|_|ghtm_'g 8 sigjLalu ____________ dérground |
| 187 Roadside Improvements 0/ Standard 08-31-15 09-11-15 0 i ) Roadsidel Imiirover i
Ramp B mm— i i g I
188 Wall 2 & Wall 3 20 Paving / Flat 05-05-15 | 06-01-15 e !
wok | | N : RS R .
‘ 189 RW 1 32 32| Paving / Flat 05-27-15 | 07-09-15 4| ! |
work i i o i :
| 190 Shared Use Path Earthwork 5 5 Standard 06-02-15 | 06-08-15 & 212 : ﬁqréd Use A i E :
| 191 Shared Use Path Agg Base 2 2| Standard 06-09-15 | 06-10-15 212 harpd‘ Use Path /,kgg B.aée b i ;
‘ 192 Shared use Path Asphalt 1 1 Paving/Flat  06-11-15  06-11-15 157 i hgreqﬂ nuse  ath, |
work i i r e :
| 193 Soil Stabilization 10 10 Standard 07-10-15 | 07-23-15 4
| 194  Agg Base / Underdrain 12| 12 Standard 07-24-15 | 08-10-15 7 T Al bt bimn o AbyBdse / Uiderdtaint 1 4 i f |
| 248 OH Sign 5 5 Standard 07-24-15  07-30-15 31
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Rolling Road/Franconia-Springfield Parkway Interchange Improvements

PROPOSAL SCHEDULE

Technical ProposalSubmission Date: 12 Dec 2013

Activity ID Activity Name Original | aining | Calendar Start Finish Total 2014 2015 2016
DU LA iratinn Float c | Jan [FebIMar I Apr[May[ Jun[ Jul [Aug[SepI Oct [Nov[Dec Jan [FebIMar I Apr | May | Jun | Jul |Aug Sep| Oct |Nov| Dec | Jan |Feb|Mar IApr “ay
195 | Asphalt Base and Intermediate 5 5 Pav:?g/FIat 08-11-15 | 08-17-15 ol v+ v HIRREN #0 _hephalt BaSe. and Intetmedlaté L ;
wor T ]
| 196 Lighting Underground 20 20 Standard 08-11-15 | 09-07-15 4 0 | ngp_n_«‘il Uhd.etgrobnd R
| 197 Roadside Improvements 10 10 Standard 08-18-15 | 08-31-15 9 H_ﬁgga_d_s_lt_il_e Il_nl_wmbveménts Lo i}
| 198 Demo Remaining Pavement 3 3 Standard 08-18-15 | 08-20-15 16 _E!gm@ Remamlrlg.Pa\:eme L _E_ i
" Phase 2 Loop B & Ramp B Inside Widening 64 64 09-14-15  12-10-15 0 | —— 12 10-15, I?HIase-Z {ioop}
199 Install Phase 2 MOT 5 5 Standard 09-14-15 | 09-18-15 0 e Phase N:/ICT l:
200 Switch Traffic 1 1| Standard 09-21-15 | 09-21-15 0 i EE I B
201 Demo Existing Pavement 5 5 Standard 09-22-15 | 09-28-15 0 1 igting Paverrienf || 1 ||
202 Demo Median 10/ 10| Standard 09-29-15 | 10-12-15 0 méaan””’sa”’;’ ik
203 Under Cut and Soil Stabilization 15 15 Standard 09-29-15 | 10-19-15 15 K’Cui and Sdl S:ﬂblh i ):h
204 Wall4, 5, &6 20/ 20 Paving/Flat | 10-13-15 | 11-09-15 0 \l-all41 5 &6" N I
work ; I
205 Agg Base / Underdrain 8 8 Standard 11-10-15 | 11-19-15 0 Agg Base/bnd rdrain E i
206 Asphalt Base and Intermediate 5 5 Pav:?g / Flat 11-20-15 | 11-26-15 0 i Asphalt Ba:se.'a'jd Ir1:te: ::'ned:ilate
wor ‘ | FI
207 Roadside Improvements 10, 10 Standard 11-27-15 | 12-10-15 ol 1L e e 0 Lo Roadside Itnprovien brfen
Phase 3 FC Pwk Median 70 70 12-11-15 | 03-17-16 22 ‘é"]
208 Install Phase 3 MOT 5 5| Standard 12-11-15 | 12-17-15 0 1 'EI'
209 Demo Median 15 15 Standard 12-18-15 | 01-07-16 0 i
210 OH Sign 5 5| Standard 12-18-15 | 12-24-15 | 56
211 Soil Stabilization 15 15 Standard 01-08-16 01-28-16 13 ’miiatloqm
212 Median Construction 28 28| Standard 01-08-16 | 02-16-16 0 Medjal -Con'strl
213 Agg Base / Underdrain 12 12 Standard 02-17-16 | 03-03-16 0 gé 'Base /1
214 Asphalt Base and Intermediate 6 6 Paving / Flat 03-04-16  03-11-16 0 :
work
215 Signal Modifications 4 4| Standard 03-11-16 | 03-17-16 22
Rolling Road 81 81 05-05-15 08-25-15 169| '+ 1 L [ eeelb—y (3 _05_15 Rolling Road |
249 OH Sign 5 5| Standard 05-14-15 | 05-20-15 | 238
216 Signal Groundwork 10 10 Standard 05-21-15 | 06-03-15 131
217 Install Signal Loops 2 2 Standard 06-04-15  06-05-15 131 / ‘
218 Install Signal 3| Standard 06-08-15 | 06-10-15 | 131 siall S|g-n-a-| """"""""

Bridge Construction

219 Substructure Repairs

Median

STA 421-425

220
221
222 | Curb

STA 416-420

224
| 225 | Agg Base & Underdrain
‘ 226 | Curb/ Conc Median

Demo
Agg Base / Underdrain

223 | Asphalt Base & Intermediate

Demo

-—

20

3
4
5

Paving / Flat
work

2 Standard
Standard

Paving / Flat
work

Paving / Flat
work

Standard
Standard

Paving / Flat
work

05-05-15

05-07-15
05-11-15
05-15-15

05-21-15

B O N (X (AT

05-25-15
05-28-15
06-03-15

06-01-15

172

05-08-15 88
05-14-15 88
05-20-15 88
05-22-15 88

05-27-15
06-02-15 88
06-09-15 88
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Rolling Road/Franconia-Springfield Parkway Interchange Improvements PROPOSAL SCHEDULE | Technical ProposalSubmission Date: 12 Dec 2013

Activity ID Activity Name Original | 1aining | Calendar Start Finish Total 2014 2015 2016
Duration Float Ta
_ iratinn c | Jan [Feb[MarIApr[May[Jun[ Jul [Aug[SepI Oct [Nov[Dec Jan IFebIMar[AprIMay Jun| Jul |Aug |Sep| Oct |Nov| Dec | Jan [Feb | Mar | Apr ('Y
3 3 Paving/Flat ~ 06-10-15 06-12-15 88| . . . . . . . . . . . 1 1 4l iAsphalt Baseand Intermedlate ! [
work | | | | | | | | | | | | | ) | | | T S s e i A .
—ts| 5| [ooio-1s |or-oa-1o | oSSR S A A S S S S NN S S 473515 Brge : -
——GWWW— e Demo; Lo i .
work P |
5 5| Paving / Flat 06-23-15 | 06-29-15 88 iPrep: Surface |
work i |
4 4 Paving / Flat 06-30-15 | 07-03-15 88 H | Overlay Medlan | -
work T R R | .
8] 8] [07-06-15 [07-15-15 | 82 | S SN S S AN S S S S S S N i:. 0?1515 STA411+40414 i
T tSendad  or0efs 070645 s e L
| 232 | Agg Base / Underdrain 2 2| Standard 07-07-15 | 07-08-15 88| | | L L L L L L L L L L L L AggﬁIﬁB’gsﬁeﬁz[ﬁLﬁJpﬁdﬁeﬁz@@m’”””7”””‘”” E
233 | Median Construction 3 3 Paving / Flat 07-09-15 | 07-13-15 88 'Médlan Constructlon | [
work ! \ : \ \ \ 3 E
‘ 234 | Asphalt Base and Intermediate 2 2 Paving / Flat 07-14-15 | 07-15-15 88 i ASphalt Base and lntermedlate i
work :"'. """"""""""""""""" |
STA 402+40-410+75 -_ 07-16-15 |08-25-15 w-—v 08-25-15, STA402+40-410+75 i
235 | Demo 6 Standard 07-16-15 | 07-23-15 bemo | b b i
| 236 | Agg Base / Underdrain 7 7 Standard 07-24-15 | 08-03-15 88 R N R O R S R R N R T S S O A IR i1 -AggBase/Underdram i
‘ 237 | Shoulder Construction 12 12 Paving / Flat 08-04-15 | 08-19-15 88 Shoulder Cpnstrqctlon ! it
work ‘ ‘ ‘ i K
238 | Asphalt Base and Intermediate 4 4| Paving / Flat 08-20-15 | 08-25-15 88 Asphalt Base and Intermedlate :
177oT - (T A [ 1
* Final Surfacing 216 216 07-06-15  05-02-16 (0] b b ! b b oo b ! — A— (
239 Bridge Overlay 3 3 Paving/Flat | 07-06-15 07-08-15  148| @ | 1 L *[[ Bndge d)verlay N | .
work i i i i i i i i i i i i i i i i i e T ' '
240 Final Signage 6 6 Standard 03-11-16 | 03-21-16 20 %:lg
241 Install Lights 10/ 10| Standard 03-11-16 | 03-25-16 | 16| | dinstall Li
242 Final Mill and Surface 16 16 Paving / Flat 03-14-16 | 04-04-16 o ! ! infal 1
work
243 Final Striping / Roadside Improvement 10 10 Standard 04-05-16 | 04-18-16 0 in
244 De-mobilize and Clean-up 10, 10 Standard 041916 | 050216 10| © . iooonnhn s e g
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Rolling Road/
4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway

Interchange Improvements
A Design-Build Project

4.2.2.2 Proposal Schedule Narrative

Proposal Schedule Development

In accordance with the RFP documents, the CHC/JMT Team has provided a preliminary project schedule
that identifies our plan for all phases of design and construction. The Project Schedule was developed
using Primavera Project Management software P6™. The purpose of the schedule is to illustrate that key
milestones for design, review and construction of this project as well as provide a schedule of activities,
durations, relationships and calendar impacts to the planned execution of the contract. The schedule
indicates our thorough understanding of the scope of work required to complete this project, our
commitment to complete this project as safely and quickly as possible and our understanding of the
VDOT’s Design-Build process.

In order to effectively and efficiently manage this project we are proposing to schedule and track work
based on a Work Breakdown Structure (WBS) which focuses on major areas of the projects Design and

Construction.

Project Milestones

Milestone Date

Notice of Intent to Award 12-19-13
Commonwealth Transportation Board Approval 01-15-14
Design-Build Contract Execution 02-12-14
Notice to Proceed 02-14-14
Start Construction 04-20-15
Substantial Completion 04-18-16
Final Project Completion 05-16-16

Work Breakdown Structure

Level 1 of the WBS groups the schedule activities as follows:
01. Project Milestones — This section provides easy review of the project status.

02. Design, Right-of-Way (ROW) and Permitting — This section includes preliminary engineering
services, plan development, QA/QC reviews, submittal milestones and VDOT reviews and
approvals of plans. This section includes second and third level WBS that group design activities
by type of design, permitting and ROW.

03. Construction — This section includes all construction activities. This section includes second and
third level WBS that group construction activities by location and includes public involvement
activities.

. ______________________________________________________________________________________________________________|]
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Rolling Road/
4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway

Interchange Improvements
A Design-Build Project

Below is a complete outline of the WBS structure:

WBS Code ' WBS Name

Rolling Road Design Rolling Road/Franconia-Springfield Parkway Interchange Improv.
Rolling Road Design. 1 Schedule Milestones

Rolling Road Design.2 Design, Right-of-Way & Permitting

Rolling Road Design.3 Construction

Rolling Road Design.3.0 Public Involvement

Rolling Road Design.3.3.10 Utility Relocation

Rolling Road Design.3.3.1 Phase 1 Loop B, Ramp B, Intersection & F-S Pwk. Outside Widening
Rolling Road Design.3.3.1.1 Intersection, Loop B & FC Pwk Left
Rolling Road Design.3.3.1.2 | Ramp B

Rolling Road Design.3.3.2 Phase 2 Loop B & Ramp B Inside Widening
Rolling Road Design.3.3.3 Phase 3 FC Pwk Median

Rolling Road Design.3.3.4 Rolling Road

Rolling Road Design.3.3.4.2 | Bridge Construction

Rolling Road Design.3.3.4.1 | Median

Rolling Road Design.3.3.4.1.1 | STA 421-425

Rolling Road Design.3.3.4.1.2 | STA 416-420

Rolling Road Design.3.3.4.1.3 | Bridge

Rolling Road Design.3.3.4.1.4 | STA 411+40-414

Rolling Road Design.3.3.4.1.5 | STA 402+40-410+75
Rolling Road Design.3.3.5 Final Surfacing

Calendars

The following calendars were used to develop the preliminary schedule:

= Calendar Days — Based on a 7 days per week and is used for items that are independent of working
days, such as review periods.

= Standard — Based on a 5 day per week schedule and is used for most design and construction
activities.

= Paving / Concrete Flatwork — Based on a 5 day per week schedule with a block out for 15 December
to 1 February and is used for activities with reduced productivity during the winter months.

Design and Construction Sequence

Design - The design phase includes; investigative activities such as supplemental field surveys,
geotechnical borings and laboratory analysis, and scope validation; preliminary engineering, final plan
development, hydrological and hydraulic analysis, and VDOT review and approval of plans and reports,
and the release for construction plans. Other activities performed during the design phase includes;
carrying out environmental commitments, including noise abatement evaluations; environmental
surveying, inventorying, delineation, verification and permitting services; development of a right-of-way
(ROW) acquisition and relocation plan and ROW services to secure the properties needed to build the
project; and utility delineation and services for relocation of existing services.

Construction - CHC divided the project into logical segments of work for efficient use of MOT devices,
construction and stormwater management. CHC then combined/sequenced work to maximize planned
resources, reduce overall schedule, ensure safe and consistent flow of traffic through the work zone.
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Rolling Road/

4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway
Interchange Improvements
A Design-Build Project
Construction is broken down into 3 sequential phases and 1 concurrent phase. Phases 1-3 occur
sequentially and Rolling Road will be constructed concurrently with Phases 1-3 until complete.
Phase 1 consists of installation of storm drain, construction of the Storm Water management pond,
concurrent construction of the right side widening of Loop B and Ramp B, left side widening of Fairfax
County Parkway, construction of the shared use path and right side widening of Rolling Road.

Phase 2 consist of construction of the left side widening of Loop B and Ramp B and left side modification
of Franconia-Springfield Parkway between Loop B and Ramp B.

Phase 3 consist of the median widening and modifications along Fairfax County Parkway.
Rolling Road median modifications will start at the North end and progress south until complete.

Signal installation at the intersection of Ramp/Loop B and Rolling Road will being in Phase 1 and
continue through Phase 2 with completion soon after Phase 2. Signal Modification at Fairfax County
Parkway and Stream Way will occur during Phase 3. The new Overhead signs will be constructed during
Phase 1 and 3 and concurrently with Rolling Road median changes.

The Rolling Road Bridge repairs can start at any point after initial MOT installation. We plan to perform
this work concurrent with Phase 2.

After the completion of Phase 3 we will install the final surface and striping throughout the project to
ensure a consistent final product.

Critical Path

The critical path is based on the longest path through the project. The Critical activities are shown in the
table below. The critical path flows through preparation and approval of the Design QA/QC plan,
development of the 30% plans, ROW process, Phase 1 Loop Widening, Phase 2, Phase 3 and Final
surface and striping.

Activity Name Start Finish
3 Contract NTP 02-14-14*
245 | Substantial Completion ( Interim Milestone ) 04-18-16
246 | Punch List 04-19-16 | 05-16-16
247 | Final Completion 05-16-16*
4 Prepare Quality Assurance and Quality Control (QA/QC) Plan 02-14-14 | 02-28-14
5 Submit QA/QC Plan - Present to VDOT 03-07-14 | 03-10-14
6 VDOT Review of QA/QC 03-10-14 | 03-30-14
7 Revise and Resubmit QA/QC Plan 03-31-14 | 04-04-14
8 QA/QC Plan Approval 04-05-14 | 04-25-14
12 Develop FI/RW Plans-30% Plans 04-07-14 | 06-06-14
13 VDOT Review and Approved FI/RW 06-07-14 | 06-27-14
14 FI/RW Plans Approved 06-30-14
25 Set ROW Monumentation after Substantial Completion 04-19-16 | 05-16-16
Complete ROW Plan and Profile, Design Numbers, Right-of-Way
VI Sheet Per form RW-301 Checklist, Plats and Metes & Bounds Yot | Ot
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Rolling Road/
4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway

Interchange Improvements
A Design-Build Project

Activity
1))

Activity Name Start Finish

127 Receive ROW Plan Approval for Perm & Temp Easements, Utility 07-26-14 | 08-15-14
Easements from VDOT
130 | VDOT Issue Notice to Proceed for ROW Acquisitions- Hold Point 08-18-14
131 | Title Exam, Appraisals, Appraisal Reviews, Titles, Report 08-18-14 | 09-26-14
132 | Post Appraisal & Appraisal Reviews to RUMS 09-15-14 | 10-24-14
133 VDOT Review & Approval Appraisal Packages, Just Compensation, 10-14-14 | 12-15-14
Relocation Benefits and Administrative Settlements-Acquisition
134 | Initiate ROW/Easements Negotiations, Acquisition incl. RW24's 10-21-14 | 12-01-14
135 | Make Offers to Property Owners 11-19-14 | 12-30-14
136 | Property Owner Accepts Offer 12-18-14 | 01-28-15
141 VDOT Process Vough_e.rs and Issue State Warrants for Payments to 12-18-14 | 01-07-15
Contractor for Acquisitions
142 Closing and Set‘tlc.:r.nent Payment Disbursement and Indefensible Title 12-29-14 | 03-20-15
to VDOT-Acquisitions
143 | VDOT Issue Clearance for Construction - Acquisitions-Hold Point 03-28-15 | 04-17-15
145 | Mobilization 04-20-15 | 05-01-15
152 | Construction Survey 05-04-15 | 05-16-16
153 | Project management / QA & QC 05-04-15 | 05-16-16
161 | MOT Hold Point 05-04-15 | 05-04-15
175 | Install Project MOT 05-05-15 | 05-06-15
176 | Project E&S Controls 05-07-15 | 05-13-15
178 | Clear and Grub 05-14-15 | 06-01-15
151 | Semi Annual Pardon our Dust Meetings 05-02-15 | 04-18-16
182 | Excavate for SWM Pond 06-02-15 | 07-29-15
183 | Undercut for Widening Loop B 07-30-15 | 08-12-15
184 | Agg. Base / Underdrain 08-13-15 | 08-21-15
185 | Asphalt Base and Intermediate 08-24-15 | 08-28-15
187 | Roadside Improvements 08-31-15 | 09-11-15
199 | Install Phase 2 MOT 09-14-15 | 09-18-15
200 | Switch Traffic 09-21-15 | 09-21-15
201 | Demo Existing Pavement 09-22-15 | 09-28-15
202 | Demo Median 09-29-15 | 10-12-15
204 | Wall4,5,&6 10-13-15 | 11-09-15
205 | Agg Base / Underdrain 11-10-15 | 11-19-15
206 | Asphalt Base and Intermediate 11-20-15 | 11-26-15
207 | Roadside Improvements 11-27-15 | 12-10-15
208 | Install Phase 3 MOT 12-11-15 | 12-17-15
209 | Demo Median 12-18-15 | 01-07-16
212 | Median Construction 01-08-16 | 02-16-16
213 | Agg Base / Underdrain 02-17-16 | 03-03-16
214 | Asphalt Base and Intermediate 03-04-16 | 03-11-16
242 | Final Mill and Surface 03-14-16 | 04-04-16
243 | Final Striping / Roadside Improvement 04-05-16 | 04-18-16
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Rolling Road/
4.2 Attachments to the Letter of Submittal Franconia-Springfield Parkway

Interchange Improvements
A Design-Build Project

Means and Methods

The CHC/JMT Team does not anticipate the need for extraordinary construction means and methods.
Along Phases 1 & 2 we intend to utilize barrier to separate the work area from active travel lanes. This
will allow work to occur with minimal disturbance to current traffic patterns. Phase 3 will be a mixture of
barrier and daily lane closures to allow for safe transit and construction through the work zone. Rolling
Road will be constructed under daily lane closures. In areas where daily lane closures are used
excavations will be “safed up” with a wedge of soil or stone base to allow for safe transit through the
work zone during times when no lane closures are present. The CHC/JMT Team has used this method on
multiple projects with great success in both safety and schedule.

Managing the Design and Construction Schedule

Design - Throughout design the Construction Manager will work closely with the Design Manager to
ensure design milestones are met. This includes, but is not limited to monthly design progress meetings,
comment resolution meetings at the end of each VDOT review cycle and special meetings to ensure quick
resolution of any issues that may arise.

Construction - In addition to close CPM monitoring, the schedule will be managed on a day to day basis
during construction thorough the use of a detailed three week schedule and weekly meeting with field
staff from both VDOT and CHC to ensure upcoming work is thoroughly communicated to all parties. In
addition, the CHC/JMT Team will hold monthly onsite progress/partnering meetings to ensure that all
stakeholders are involved and aware of the project status and provide for quick resolution of issue that
may arise.

Design engineers will remain available throughout construction to respond to any issues or RFIs that may
arise during construction of the project.

The CHC/JMT Team’s history communication and proactive problem solving between the Team, Owner
and other stakeholders will serve to minimize the need for schedule recovery. However, if the need arrive
the CHC/JIMT Team will continue our proven aggressive schedule management and develop a recovery
strategy acceptable to all parties without sacrificing the quality of the project. If required to recover the
schedule, CHC will be able to leverage the worldwide resources of the Tutor Perini Corporation to aid in
the recovery of any potential schedule impact with minimal impact to the project and zero impact to
project quality.

Key Assumptions
= ROW is limited to Easements and Rights of Entry.
= No significant utility Relocations are anticipated.

Summary
The CHC/JMT Team’s comprehensive pre-proposal preparation, proven D-B experience and extensive

history of partnering with the Owner to provide safe, on time and on budget construction will serve to
ensure that the Rolling Road/Franconia-Springfield Parkway Interchange Improvements will be a benefit
to VDOT and the traveling public.
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