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Rolling Road/Franconia-Springfield  
Parkway Interchange Improvements
a D e s i g n -B u i l D  p R o j e c t
fRom: 0.30 miles West of Rolling RoaD

to: 0.34 miles east of Rolling RoaD

fRom: 0.21 miles south of faiRfax count y paRk Way
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State Project No.: 0286-029-947, PE101, RW201, C501, B623

Contract ID Number: C00100391DB61

suBmit teD to: suBmit teD By:

 

in association With:
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letteR of suBmittal



ATTACHMENT 4.0.1.1 

ROLLING ROAD/FRANCONIA-SPRINGFIELD PARKWAY INTERCHANGE IMPROVEMENTS 

LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST 

 

  1 of 2

Offerors shall furnish a copy of this Technical Proposal Checklist, with the page references added, with the Technical Proposal. 
 

Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 

Included 
within page 

limit? 

Technical 
Proposal 

Page 
Reference 

Letter of Submittal and Attachments Checklist Attachment 4.0.1.1 Section 4.0.1.1 no 1-2 

Acknowledgement of RFP, Revisions, and/or Addenda 
Attachment 3.6 

(Form C-78-RFP) 
Sections 3.6, 4.0.1.1 no 3 

     

Letter of Submittal NA Sections 4.1  4-5 

Letter of Submittal on Offeror’s letterhead NA Section 4.1.1 yes 4 

Offeror’s official representative information NA Section 4.1.1 yes 4 

Authorized representative’s original signature NA Section 4.1.1 yes 5 

Declaration of intent NA Section 4.1.2 yes 4 

120 day declaration NA Section 4.1.3 yes 4 

Principal Officer information NA Section 4.1.5 yes 4 

Final Completion Date NA Section 4.1.6 yes 4 

Certification Regarding Debarment Forms 
Attachment 11.8.6(a) 
Attachment 11.8.6(b) 

Section 4.1.7 no 6-14 

     

Offeror’s Qualifications NA Section 4.2   

Confirmation that the information provided in the SOQ 
submittal remains true and accurate or indicates that any 
requested changes were previously approved by VDOT 

NA Section 4.2.1 yes 15 
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LETTER OF SUBMITTAL AND ATTACHMENTS CHECKLIST 
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Technical Proposal Component Form  (if any) 
RFP Part 1 

Cross Reference 

Included 
within page 

limit? 

Technical 
Proposal 

Page 
Reference 

Organizational chart with any updates since the SOQ 
submittal clearly identified 

NA Section 4.2.1 yes 15 

Revised narrative when organizational chart includes 
updates since the SOQ submittal 

NA Section 4.2.1 yes 15 

     

Disadvantaged Business Enterprises (DBE) NA Section 4.1.9   

     Written statement of percent DBE participation  NA Section 4.1.9 yes 5 

     DBE subcontracting narrative NA Section 4.1.9 yes N/A 
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4.2.1 Organizational Chart & Key Personnel



 

       

4.2.1 Organizational Chart and Key Personnel

 

4.2.1 ORGANIZATIONAL

The Project Organizational Chart below identifies the “chain of command” and major functions to be 

performed and their reporting relationships in managing, designing and constructing

quality control/quality assurance. We confirm that the organizational chart (shown below) and Key 

Personnel as contained in our Statement of Qualifications remain 

following: AeroMetric, Inc. has officially changed their business name to Quantum Spatial, Inc. VDOT 

was notified of this change on December 4, 2013

chart, an updated narrative is not applicable.

 

4.2.1.2 Organizational Chart and Key Personnel

RO L LI NG RO AD/ FR AN CONI A-SPRI N GFI E LD P AR KWAY 

I NT E RCH AN GE  I MPR OVE M

FAI R FAX CO UNT Y,  VI RG

 

Organizational Chart and Key Personnel  

ORGANIZATIONAL CHART  

The Project Organizational Chart below identifies the “chain of command” and major functions to be 

their reporting relationships in managing, designing and constructing the Project, including 

We confirm that the organizational chart (shown below) and Key 

Personnel as contained in our Statement of Qualifications remain true and accurate

following: AeroMetric, Inc. has officially changed their business name to Quantum Spatial, Inc. VDOT 

was notified of this change on December 4, 2013. As there have been no changes to the organizational 

rrative is not applicable. 

ational Chart and Key Personnel 
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The Project Organizational Chart below identifies the “chain of command” and major functions to be 

the Project, including 

We confirm that the organizational chart (shown below) and Key 

true and accurate, except for the 

following: AeroMetric, Inc. has officially changed their business name to Quantum Spatial, Inc. VDOT 

As there have been no changes to the organizational 

 



4.2.4 Proposal Schedule & Narrative



Activity ID Activity Name Original

Duration

Rem
Duration

Total
Float

Start Finish

Rolling Road-FSP Interchange Improvements - Technical ProposalRolling Road-FSP Interchange Improvements - Technical Proposal 612 612 0 19-Dec-13 16-May-16

Project MilestonesProject Milestones 612 612 0 19-Dec-13 16-May-16

MS-1000 Notice of Intent to Award 1 1 0 19-Dec-13* 19-Dec-13

MS-1050 CTB Approval / Notice to Award 25 25 0 20-Dec-13 15-Jan-14

MS-1060 Contract Execution 21 21 0 16-Jan-14 13-Feb-14

MS-1100 Notice to Proceed 0 0 0 14-Feb-14

MS-1120 Submit 180 Day Schedule 60 60 89 16-Jan-14 16-Mar-14

MS-1130 VDOT Review / Approve 180 Day Schedule 21 21 89 17-Mar-14 06-Apr-14

MS-1150 Submit Baseline Schedule 90 90 51 14-Feb-14 14-May-14

MS-1160 VDOT Review / Approve Baseline Schedule 21 21 35 15-May-14 13-Jun-14

MS-1200 Notice to Proceed for Construction(Hold Pt) 0 0 0 05-Aug-14

MS-1300 Begin Stage 1 Construction 0 0 5 05-Aug-14

MS-1400 Begin Stage 2 Construction 0 0 0 06-Nov-14

MS-1500 Begin Stage 3 Construction 0 0 0 14-Apr-15

MS-1600 Begin Stage 4 Construction 0 0 0 22-Jan-16

MS-2300 Complete Bridge Work 0 0 2 31-Mar-16

MS-2400 Traffic Signal Complete - Ramp Loop B 0 0 52 21-Jan-16

MS-2600 Substantial Completion (Hold Pt) 0 0 0 04-Apr-16

MS-2700 Final Punchlist, As-builts, Material Books 30 30 0 05-Apr-16 16-May-16

MS-2800 Final Completion (Hold Pt) 0 0 0 16-May-16

DesignDesign 124 124 62 14-Feb-14 08-Aug-14

DES-1000 Start Design 0 0 0 14-Feb-14

DES-1010 Scope Validation Period 90 90 172 14-Feb-14 14-May-14

DES-1400 Design Complete 0 0 62 08-Aug-14

Roadway / Retaining Wall PlansRoadway / Retaining Wall Plans 120 120 0 14-Feb-14 04-Aug-14

DES-4000 Prepare Roadway/Wall Plans (1st Submission) 50 50 0 14-Feb-14 24-Apr-14

DES-4100 Design QA/QC Review (1st Submission) 10 10 0 11-Apr-14 24-Apr-14

DES-4200 Submit 1st Submission Plans 0 0 0 24-Apr-14

DES-4300 Supplemental Surveying & Mapping 40 40 25 14-Feb-14 10-Apr-14

DES-4400 Supplemental Utility Designations 20 20 45 14-Feb-14 13-Mar-14

DES-4500 Utility Test Pits 30 30 45 14-Mar-14 24-Apr-14

DES-4600 Geotechnical Investigations 40 40 1 14-Feb-14 10-Apr-14

DES-4700 VDOT Reviews Geotechnical Report 90 90 3 11-Apr-14 11-Jul-14

DES-4800 VDOT Review/Comment Roadway Plans (1st Sub) 21 21 0 25-Apr-14 15-May-14

DES-4900 Prepare Roadway/Wall Plans (2nd Submission) 15 15 0 16-May-14 06-Jun-14

DES-5000 Design QA/QC Review (2nd Submission) 10 10 0 23-May-14 06-Jun-14

DES-5100 Submit 2nd Submission Plans 0 0 0 06-Jun-14

DES-5200 VDOT/FHWA Review/Comment (2nd Sub) 21 21 2 07-Jun-14 27-Jun-14

DES-5300 Prepare Final Plans 10 10 0 30-Jun-14 14-Jul-14

DES-5400 Design QA/QC Review (Final Submission) 10 10 0 30-Jun-14 14-Jul-14

DES-5500 Submit Final Plans 0 0 0 14-Jul-14

DES-5600 VDOT/FHWA Review/Approve Final Plans 21 21 0 15-Jul-14 04-Aug-14

DES-5700 Roadway/Wall Plans Approved (Hold Point) 0 0 0 04-Aug-14

Bridge PlansBridge Plans 84 84 28 11-Apr-14 08-Aug-14

DES-6200 Submit TS&L 1 1 28 11-Apr-14 11-Apr-14

DES-6300 VDOT Review and Approve TS&L 21 21 40 12-Apr-14 02-May-14

DES-6400 Prepare Bridge Plans (1st Submission) 30 30 28 17-Apr-14 29-May-14

DES-6500 Design QA/QC Review (1st Submission) 10 10 28 15-May-14 29-May-14

DES-6600 Submit 1st Submission Plans 0 0 28 29-May-14

DES-6700 VDOT/FHWA Review/Comment (1st Sub) 21 21 40 30-May-14 19-Jun-14

DES-6800 Prepare Final Bridge Plans 20 20 28 20-Jun-14 18-Jul-14

DES-6900 Design QA/QC Review (Final Submission) 10 10 28 07-Jul-14 18-Jul-14

DES-7000 Submit Final Bridge Plans 0 0 28 18-Jul-14

DES-7100 VDOT/FHWA Review/Approve Final Plans 21 21 40 19-Jul-14 08-Aug-14

DES-7200 Bridge Plans Approved (Hold Point) 0 0 28 08-Aug-14

Public InvolvementPublic Involvement 491 491 52 14-Feb-14 22-Jan-16

PUB-1000 Submit Emergency Contact List 0 0 120 14-Feb-14

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N

16-May-16, Rolling Road-FS

16-May-16, Project Mileston

Notice of Intent to Award

CTB Approval / Notice to Award

Contract Execution

Notice to Proceed

Submit 180 Day Schedule

VDOT Review / Approve 180 Day Schedule

Submit Baseline Schedule

VDOT Review / Approve Baseline Schedule

Notice to Proceed for Construction(Hold Pt)

Begin Stage 1 Construction

Begin Stage 2 Construction

Begin Stage 3 Construction

Begin Stage 4 Construction

Complete Bridge Work

Traffic Signal Complete - Ramp Loop B

Substantial Completion (Hold Pt)

Final Punchlist, As-builts, M

Final Completion (Hold Pt)

08-Aug-14, Design

Start Design

Scope Validation Period

Design Complete

04-Aug-14, Roadway / Retaining Wall Plans

Prepare Roadway/Wall Plans (1st Submission)

Design QA/QC Review (1st Submission)

Submit 1st Submission Plans

Supplemental Surveying & Mapping

Supplemental Utility Designations

Utility Test Pits

Geotechnical Investigations

VDOT Reviews Geotechnical Report

VDOT Review/Comment Roadway Plans (1st Sub)

Prepare Roadway/Wall Plans (2nd Submission)

Design QA/QC Review (2nd Submission)

Submit 2nd Submission Plans

VDOT/FHWA Review/Comment (2nd Sub)

Prepare Final Plans

Design QA/QC Review (Final Submission)

Submit Final Plans

VDOT/FHWA Review/Approve Final Plans

Roadway/Wall Plans Approved (Hold Point)

08-Aug-14, Bridge Plans

Submit TS&L

VDOT Review and Approve TS&L

Prepare Bridge Plans (1st Submission)

Design QA/QC Review (1st Submission)

Submit 1st Submission Plans

VDOT/FHWA Review/Comment (1st Sub)

Prepare Final Bridge Plans

Design QA/QC Review (Final Submission)

Submit Final Bridge Plans

VDOT/FHWA Review/Approve Final Plans

Bridge Plans Approved (Hold Point)

22-Jan-16, Public Involvement

Submit Emergency Contact List

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:36

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 1 of 7 TASK filter: All Activities

© Primavera Systems, Inc.
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Activity ID Activity Name Original

Duration

Rem
Duration

Total
Float

Start Finish

PUB-1100 Develop/Submit Community Stakeholder Coord. Plan 45 45 78 14-Feb-14 17-Apr-14

Public Involvement MeetingsPublic Involvement Meetings 411 411 52 09-Jun-14 22-Jan-16

PUB-2000 Hold Public Information Meeting for Design Phase 1 1 43 09-Jun-14 09-Jun-14

PUB-2100 Hold Preconstruction Public Information Meeting 1 1 19 15-Jul-14 15-Jul-14

PUB-2200 Hold Public Information Meeting for Stage 2 0 0 357 06-Nov-14

PUB-2300 Hold Public Information Meeting for Stage 3 0 0 248 14-Apr-15

PUB-2400 Hold Final Public Information Meeting 0 0 52 22-Jan-16

Public Affairs UpdatesPublic Affairs Updates 376 376 62 15-Jul-14 08-Jan-16

PUB-3000 Provide Initial Info for Website 0 0 438 15-Jul-14

PUB-3100 Provide Update to OPA for Upcomming MOT Shift 0 0 367 23-Oct-14

PUB-3200 Provide Update to OPA for Upcomming MOT Shift 0 0 258 31-Mar-15

PUB-3300 Provide Update to OPA for Upcomming MOT Shift 0 0 62 08-Jan-16

Environmental PermittingEnvironmental Permitting 145 145 41 14-Feb-14 09-Sep-14

ENV-1000 Begin Permit Coordination 0 0 39 14-Feb-14

ENV-1200 Permitting Complete 0 0 41 09-Sep-14

Joint Wetlands and Waters Permit (IACM)Joint Wetlands and Waters Permit (IACM) 145 145 41 14-Feb-14 09-Sep-14

ENV-2000 Complete Wetland Delineations 30 30 39 14-Feb-14 27-Mar-14

ENV-2100 Complete Unified Stream Methodology Assessments 25 25 39 28-Mar-14 01-May-14

ENV-2200 Obtain COE Jurisdictional Determination 21 21 55 11-Apr-14 01-May-14

ENV-2300 Prepare Joint Wetlands and Waters Permit App. 25 25 39 28-Mar-14 01-May-14

ENV-2400 VDOT Acquires Environmental Mitigation 21 21 57 18-Apr-14 08-May-14

ENV-2500 Submit Joint Permit App. (JPA) for IACM Meeting 1 1 39 09-May-14 09-May-14

ENV-2600 Agency Review of JPA 120 120 57 10-May-14 09-Sep-14

ENV-2700 JPA Approved (Hold Point) 0 0 41 09-Sep-14

LD 445 / VSMP / SWPPP PermitLD 445 / VSMP / SWPPP Permit 35 35 10 09-Jun-14 28-Jul-14

ENV-3000 Prepare and Submit LD 445 / VSMP / SWPPP Permit 20 20 10 09-Jun-14 07-Jul-14

ENV-3100 Agency Review of VSMP Permit 21 21 14 08-Jul-14 28-Jul-14

ENV-3200 VSMP Permit Approved (Hold Point) 0 0 10 28-Jul-14

Hazardous MaterialsHazardous Materials 119 119 33 14-Feb-14 01-Aug-14

ENV-4000 Complete Asbestos Inspections 20 20 33 30-May-14 26-Jun-14

ENV-4100 Prepare Asbestos Report (Hold Point) 20 20 33 27-Jun-14 25-Jul-14

ENV-4200 Asbestos Abatement (If Needed) 5 5 33 28-Jul-14 01-Aug-14

ENV-4300 Develop SPCC Plan (Spill Prevention) 35 35 70 14-Feb-14 03-Apr-14

ENV-4400 VDOT Review SPCC Plan (Hold Point) 21 21 100 04-Apr-14 24-Apr-14

Right-of-Way / Easement AcquisitionRight-of-Way / Easement Acquisition 230 230 313 14-Feb-14 12-Jan-15

ROW-1000 Prepare ROW Acquisition & Procedure Plan 35 35 120 14-Feb-14 03-Apr-14

ROW-1100 VDOT Review ROW Acquisition Plan 21 21 120 04-Apr-14 02-May-14

ROW-1200 Begin Right of Way Acquisition (Hold Pt) 0 0 120 05-May-14

ROW-1300 Prepare Preliminary Plats for ROW Acquisitions 30 30 120 09-Jun-14 21-Jul-14

ROW-1500 Right of Way Acquisition Complete 0 0 313 12-Jan-15

Appraisals / Offers / Negotiations / SettlementsAppraisals / Offers / Negotiations / Settlements 150 150 313 09-Jun-14 12-Jan-15

ROW-2000 Prepare Title reports 30 30 106 09-Jun-14 21-Jul-14

ROW-2100 Prepare Appraisals 30 30 96 09-Jun-14 21-Jul-14

ROW-2200 Independent Appraisal Review 10 10 96 22-Jul-14 04-Aug-14

ROW-2300 VDOT Appraisal Review / Approval (Hold Pt) 21 21 135 05-Aug-14 25-Aug-14

ROW-2400 Prepare/Deliver Offers 5 5 95 26-Aug-14 02-Sep-14

ROW-2500 Negotiations 40 40 95 03-Sep-14 28-Oct-14

ROW-2600 Signed Option or File Certificate 20 20 95 29-Oct-14 25-Nov-14

ROW-2650 Prepare Final Plat 10 10 333 26-Nov-14 11-Dec-14

ROW-2700 Settlements / Resolve Cert. - Stage 1 Constr 30 30 313 26-Nov-14 12-Jan-15

Utility RelocationsUtility Relocations 0 0 0

ConstructionConstruction 423 423 0 05-Aug-14 04-Apr-16

Preparatory Inspection Meetings (PIM)Preparatory Inspection Meetings (PIM) 413 413 10 05-Aug-14 22-Mar-16

PIM-1000 Maintenance of Traffic PIM (Hold Point) 0 0 423 05-Aug-14

PIM-1100 Earthwork PIM (Hold Point) 0 0 397 11-Sep-14

PIM-1200 Aggregate Base PIM (Hold Point) 0 0 390 22-Sep-14

PIM-1300 ITS / Signalization PIM (Hold Point) 0 0 411 21-Aug-14

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N

Develop/Submit Community Stakeholder Coord. Plan

22-Jan-16, Public Involvement Meetings

Hold Public Information Meeting for Design Phase

Hold Preconstruction Public Information Meeting

Hold Public Information Meeting for Stage 2

Hold Public Information Meeting for Stage 3

Hold Final Public Information Meeting

08-Jan-16, Public Affairs Updates

Provide Initial Info for Website

Provide Update to OPA for Upcomming MOT Shift

Provide Update to OPA for Upcomming MOT Shift

Provide Update to OPA for Upcomming MOT S

09-Sep-14, Environmental Permitting

Begin Permit Coordination

Permitting Complete

09-Sep-14, Joint Wetlands and Waters Permit (IACM)

Complete Wetland Delineations

Complete Unified Stream Methodology Assessments

Obtain COE Jurisdictional Determination

Prepare Joint Wetlands and Waters Permit App.

VDOT Acquires Environmental Mitigation

Submit Joint Permit App. (JPA) for IACM Meeting

Agency Review of JPA

JPA Approved (Hold Point)

28-Jul-14, LD 445 / VSMP / SWPPP Permit

Prepare and Submit LD 445 / VSMP / SWPPP Permit

Agency Review of VSMP Permit

VSMP Permit Approved (Hold Point)

01-Aug-14, Hazardous Materials

Complete Asbestos Inspections

Prepare Asbestos Report (Hold Point)

Asbestos Abatement (If Needed)

Develop SPCC Plan (Spill Prevention)

VDOT Review SPCC Plan (Hold Point)

12-Jan-15, Right-of-Way / Easement Acquisition

Prepare ROW Acquisition & Procedure Plan

VDOT Review ROW Acquisition Plan

Begin Right of Way Acquisition (Hold Pt)

Prepare Preliminary Plats for ROW Acquisitions

Right of Way Acquisition Complete

12-Jan-15, Appraisals / Offers / Negotiations / Settlements

Prepare Title reports

Prepare Appraisals

Independent Appraisal Review

VDOT Appraisal Review / Approval (Hold Pt)

Prepare/Deliver Offers

Negotiations

Signed Option or File Certificate

Prepare Final Plat

Settlements / Resolve Cert. - Stage 1 Constr

04-Apr-16, Construction

22-Mar-16, Preparatory Inspection M

Maintenance of Traffic PIM (Hold Point)

Earthwork PIM (Hold Point)

Aggregate Base PIM (Hold Point)

ITS / Signalization PIM (Hold Point)

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:36

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 2 of 7 TASK filter: All Activities

© Primavera Systems, Inc.
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Activity ID Activity Name Original

Duration

Rem
Duration

Total
Float

Start Finish

PIM-1500 Asphalt Paving PIM (Hold Point) 0 0 374 14-Oct-14

PIM-1600 Drainage & Structure PIM (Hold Point) 0 0 403 03-Sep-14

PIM-1700 Clearing PIM (Hold Point) 0 0 353 12-Nov-14

PIM-1800 Underdrain PIM (Hold Point) 0 0 385 29-Sep-14

PIM-1900 Guardrail PIM (Hold Point) 0 0 307 21-Jan-15

PIM-2100 Bridge Demo and Reconstruction PIM (Hold Point) 0 0 403 03-Sep-14

PIM-2200 Bridge Substructure Repair Work PIM (Hold Point) 0 0 348 19-Nov-14

PIM-2300 Concrete Flatwork PIM (Hold Point) 0 0 382 02-Oct-14

PIM-2400 Electrical and Lighting PIM (Hold Point) 0 0 409 25-Aug-14

PIM-2500 Bridge Deck Overlay PIM (Hold Point) 0 0 10 22-Mar-16

PIM-2600 Retaining Wall PIM (Hold Point) 0 0 219 26-May-15

PIM-2700 Perm. Signage PIM (Hold Point) 0 0 409 25-Aug-14

PIM-3200 Landscaping PIM (Hold Point) 0 0 37 12-Feb-16

PIM-3300 Perm. Pavement Marking PIM (Hold Point) 0 0 37 12-Feb-16

Stage 1 ConstructionStage 1 Construction 66 66 0 05-Aug-14 05-Nov-14

GeneralGeneral 66 66 0 05-Aug-14 05-Nov-14

GEN-1000 Mobilization, Initial Survey 15 15 0 05-Aug-14 25-Aug-14

GEN-1100 Install Construction Signage (WP) 5 5 0 05-Aug-14 11-Aug-14

GEN-1150 Complete Minor Punchlist Items - Stage 1 15 15 23 15-Sep-14 03-Oct-14

GEN-1200 Stage 1 Construction Complete 0 0 0 05-Nov-14

Ffx. Co. Parkway EB/WB Median - Sta. 217 to 200Ffx. Co. Parkway EB/WB Median - Sta. 217 to 200 61 61 0 12-Aug-14 05-Nov-14

ST1-1000 Install Initial MOT, Set Barrier and E&S Controls - FCP 217 to 200 5 5 0 12-Aug-14 18-Aug-14

ST1-1020 Modify / Relocate Ex. Signage / Install Temp. Signage 4 4 0 19-Aug-14 22-Aug-14

ST1-1030 Saw Cut Ex. Asphalt 4 4 0 25-Aug-14 28-Aug-14

ST1-1040 Demo Curb / Asphalt 8 8 0 27-Aug-14 08-Sep-14

ST1-1050 Install / Modify Drainage - FCP Sta. 217 to 200 8 8 0 03-Sep-14 12-Sep-14

ST1-1060 Relocate Existing Electrical in Median 4 4 0 19-Aug-14 22-Aug-14

ST1-1070 Install New Light Pole Foundations 8 8 0 25-Aug-14 04-Sep-14

ST1-1080 Install New Electrical to Light Poles / OH Sign 4 4 0 05-Sep-14 10-Sep-14

ST1-1090 Install New Light Poles 3 3 34 11-Sep-14 15-Sep-14

ST1-1100 Rough Grade Shoulder to Subgrade - FCP Sta. 217 to 200 7 7 0 11-Sep-14 19-Sep-14

ST1-1110 Place sub-base Aggregate - FCP Sta. 217 to 200 5 5 0 22-Sep-14 26-Sep-14

ST1-1120 Install Underdrain 3 3 0 29-Sep-14 01-Oct-14

ST1-1160 Remove Existing OH Sign Structure 2 2 5 25-Aug-14 26-Aug-14

ST1-1180 Demo Ex OH Sign Foundation - Median 5 5 5 27-Aug-14 03-Sep-14

ST1-1200 F/P/S New OH Sign Foundation 15 15 5 04-Sep-14 24-Sep-14

ST1-1250 Pour Barrier Ftg / Curb / Median 8 8 0 02-Oct-14 13-Oct-14

ST1-1300 Re-Install OH Sign Structure 5 5 9 14-Oct-14 20-Oct-14

ST1-1350 Base / IM Pave - FCP Sta. 217 to 200 3 3 0 14-Oct-14 16-Oct-14

ST1-1400 Pour Median Barrier 5 5 0 17-Oct-14 23-Oct-14

ST1-1410 Install Perm. Attenutaors 6 6 0 24-Oct-14 31-Oct-14

ST1-1450 Temp Stripe / Remove Temp Barrier (WP) 3 3 0 03-Nov-14 05-Nov-14

ST1-1500 Ready To Open / Shift Traffic 0 0 0 05-Nov-14

Ffx. Co. Parkway NB Median - Sta. 402 to 425Ffx. Co. Parkway NB Median - Sta. 402 to 425 44 44 12 19-Aug-14 20-Oct-14

ST1-2000 Install Initial MOT, Set Barrier and E&S Controls - FCP Sta. 402 to 425 2 2 12 19-Aug-14 20-Aug-14

ST1-2020 Saw Cut Asphalt 3 3 12 21-Aug-14 25-Aug-14

ST1-2040 Demo curb and asphalt 5 5 12 26-Aug-14 02-Sep-14

ST1-2060 Install / Modify Drainage - FCP Sta. 402 to 425 6 6 13 03-Sep-14 10-Sep-14

ST1-2070 Install CCTV Camera Pole Foundation 10 10 15 21-Aug-14 04-Sep-14

ST1-2080 Install Conduit / JB to Signal for Comm and Power 5 5 15 05-Sep-14 11-Sep-14

ST1-2090 Pull Wire and Cable / Install Camera Pole 3 3 31 12-Sep-14 16-Sep-14

ST1-2130 Install Signal Conduits and Junction Boxes 10 10 15 12-Sep-14 25-Sep-14

ST1-2140 Install / Modify Signal Heads 5 5 19 26-Sep-14 02-Oct-14

ST1-2150 Pull Wire / Make Final Connections 5 5 19 03-Oct-14 09-Oct-14

ST1-2200 Rough Grade to Subgrade - FCP Sta. 402 to 425 5 5 13 11-Sep-14 17-Sep-14

ST1-2300 Place sub-base Aggregate - FCP Sta. 402 to 425 5 5 13 18-Sep-14 24-Sep-14

ST1-2310 Install Underdrain 3 3 13 25-Sep-14 29-Sep-14

ST1-2320 Install Curb / Median 6 6 13 30-Sep-14 07-Oct-14

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N

Asphalt Paving PIM (Hold Point)

Drainage & Structure PIM (Hold Point)

Clearing PIM (Hold Point)

Underdrain PIM (Hold Point)

Guardrail PIM (Hold Point)

Bridge Demo and Reconstruction PIM (Hold Point)

Bridge Substructure Repair Work PIM (Hold Point)

Concrete Flatwork PIM (Hold Point)

Electrical and Lighting PIM (Hold Point)

Bridge Deck Overlay PIM (Hold Poin

Retaining Wall PIM (Hold Point)

Perm. Signage PIM (Hold Point)

Landscaping PIM (Hold Point)

Perm. Pavement Marking PIM (Hold Poin

05-Nov-14, Stage 1 Construction

05-Nov-14, General

Mobilization, Initial Survey

Install Construction Signage (WP)

Complete Minor Punchlist Items - Stage 1

Stage 1 Construction Complete

05-Nov-14, Ffx. Co. Parkway EB/WB Median - Sta. 217 to 200

Install Initial MOT, Set Barrier and E&S Controls - FCP 217 to 200

Modify / Relocate Ex. Signage / Install Temp. Signage

Saw Cut Ex. Asphalt

Demo Curb / Asphalt

Install / Modify Drainage - FCP Sta. 217 to 200

Relocate Existing Electrical in Median

Install New Light Pole Foundations

Install New Electrical to Light Poles / OH Sign

Install New Light Poles

Rough Grade Shoulder to Subgrade - FCP Sta. 217 to 200

Place sub-base Aggregate - FCP Sta. 217 to 200

Install Underdrain

Remove Existing OH Sign Structure

Demo Ex OH Sign Foundation - Median

F/P/S New OH Sign Foundation

Pour Barrier Ftg / Curb / Median

Re-Install OH Sign Structure

Base / IM Pave - FCP Sta. 217 to 200

Pour Median Barrier

Install Perm. Attenutaors

Temp Stripe / Remove Temp Barrier (WP)

Ready To Open / Shift Traffic

20-Oct-14, Ffx. Co. Parkway NB Median - Sta. 402 to 425

Install Initial MOT, Set Barrier and E&S Controls - FCP Sta. 402 to 425

Saw Cut Asphalt

Demo curb and asphalt

Install / Modify Drainage - FCP Sta. 402 to 425

Install CCTV Camera Pole Foundation

Install Conduit / JB to Signal for Comm and Power

Pull Wire and Cable / Install Camera Pole

Install Signal Conduits and Junction Boxes

Install / Modify Signal Heads

Pull Wire / Make Final Connections

Rough Grade to Subgrade - FCP Sta. 402 to 425

Place sub-base Aggregate - FCP Sta. 402 to 425

Install Underdrain

Install Curb / Median

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:36

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 3 of 7 TASK filter: All Activities
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Activity ID Activity Name Original

Duration

Rem
Duration

Total
Float

Start Finish

ST1-2400 Place Base / IM Asphalt - FCP Sta. 402 to 425 5 5 13 08-Oct-14 14-Oct-14

ST1-2410 Temp Stripe / Remove Barrier / Modify Signals (WP) 3 3 12 16-Oct-14 20-Oct-14

ST1-2500 Ready To Open / Shift Traffic 0 0 12 20-Oct-14

Bridge Work - Stage 1Bridge Work - Stage 1 31 31 12 03-Sep-14 15-Oct-14

ST1-3000 Demo Existing Median on Bridge 5 5 12 03-Sep-14 09-Sep-14

ST1-3100 Mill Existing Bridge Deck 3 3 15 10-Sep-14 12-Sep-14

ST1-3110 Re-pour Bridge Deck 7 7 15 15-Sep-14 23-Sep-14

ST1-3130 Construct New Approach Slabs 8 8 15 24-Sep-14 03-Oct-14

ST1-3150 Re-construct Bridge Joints (Night Work) 20 20 12 10-Sep-14 07-Oct-14

ST1-3200 Form and Pour Median on Bridge 4 4 12 08-Oct-14 13-Oct-14

ST1-3450 Groove Bridge Deck (WP) 2 2 12 14-Oct-14 15-Oct-14

ST1-3550 Ready To Stripe and Open to Traffic 0 0 12 15-Oct-14

Stage 2 ConstructionStage 2 Construction 109 109 0 06-Nov-14 13-Apr-15

GeneralGeneral 31 31 0 02-Mar-15 13-Apr-15

GEN-2550 Complete Minor Punchlist Items - Stage 2 20 20 11 02-Mar-15 27-Mar-15

GEN-2600 Stage 2 Construction Complete 0 0 0 13-Apr-15

Loop Ramp B - Right Widening - Sta 32 to 43Loop Ramp B - Right Widening - Sta 32 to 43 64 64 0 06-Nov-14 09-Feb-15

ST2-1000 Install Initial MOT, Set Barrier and E&S Controls - Loop Ramp B Sta. 32 to 43 4 4 0 06-Nov-14 11-Nov-14

ST2-1100 Clear and Grubb Loop Ramp B 5 5 0 12-Nov-14 18-Nov-14

ST2-1110 Saw cut existing Pavement 2 2 16 12-Nov-14 13-Nov-14

ST2-1120 Remove Ex. Guardrail / Demo Existing Pavement 3 3 16 14-Nov-14 18-Nov-14

ST2-1130 Excavate to Sub-grade 3 3 16 19-Nov-14 21-Nov-14

ST2-1140 Install Lightpole Foundations 10 10 21 19-Nov-14 04-Dec-14

ST2-1150 Install Conduit / JB for Lighting 5 5 21 05-Dec-14 11-Dec-14

ST2-1160 Pull Wire / Install Light Poles 5 5 21 12-Dec-14 18-Dec-14

ST2-1200 Excavate Storm Water Management Basin 10 10 0 18-Nov-14 03-Dec-14

ST2-1300 Cut / Fill - Ramp Loop B - Sta. 32 to 43 10 10 0 24-Nov-14 09-Dec-14

ST2-1400 Install / Modify Drainage - Loop Ramp B Sta. 32 to 43 8 8 0 08-Dec-14 17-Dec-14

ST2-1500 Rough Grade to Sub-grade - Loop Ramp B Sta. 32 to 43 4 4 0 18-Dec-14 23-Dec-14

ST2-1550 Place Sub-base Aggregate - Loop Ramp B Sta. 32 to 43 5 5 0 24-Dec-14 31-Dec-14

ST2-1600 Install Uderdrain 2 2 0 02-Jan-15 05-Jan-15

ST2-1650 Rough Grade Ditches 2 2 0 06-Jan-15 07-Jan-15

ST2-1700 Base / IM Pave - Loop Ramp B Sta. 32 to 43 5 5 0 08-Jan-15 20-Jan-15

ST2-1750 Install Guardrail 5 5 0 21-Jan-15 27-Jan-15

ST2-1760 Install Signage 4 4 0 28-Jan-15 02-Feb-15

ST2-1800 Temp Stripe / Remove Barrier (WP) 3 3 0 03-Feb-15 09-Feb-15

ST2-1900 Ready to Open / Shift Traffic 0 0 0 09-Feb-15

Ramp B  - Left Widening - Sta. 52 to 66Ramp B  - Left Widening - Sta. 52 to 66 45 45 0 10-Feb-15 13-Apr-15

ST2-2000 Install Initial MOT, Set Barrier and E&S Controls - Ramp B Sta. 52 to 66 3 3 0 10-Feb-15 12-Feb-15

ST2-2010 Saw Cut Existing Pavement 2 2 0 13-Feb-15 16-Feb-15

ST2-2100 Demo Existing Barrier / Median 5 5 0 17-Feb-15 23-Feb-15

ST2-2200 Demo Existing Pavement 5 5 0 19-Feb-15 25-Feb-15

ST2-2250 Excavate to Sub-grade 5 5 0 26-Feb-15 04-Mar-15

ST2-2300 Modify / Install Drainage - Ramp B Sta. 52 to 66 6 6 0 05-Mar-15 12-Mar-15

ST2-2350 Rough Grade - Ramp B Sta. 52 to 66 5 5 0 13-Mar-15 19-Mar-15

ST2-2360 Place Sub-Base Aggregate - Ramp B Sta. 52 to 66 4 4 0 20-Mar-15 25-Mar-15

ST2-2370 Base / IM Pave - Temporary and Permanent Asphalt - Ramp B Sta. 52 to 66 3 3 0 26-Mar-15 30-Mar-15

ST2-2380 Install Guardrail / Attenuator 5 5 0 31-Mar-15 06-Apr-15

ST2-2390 Install Signage 3 3 0 07-Apr-15 09-Apr-15

ST2-2450 Re-stripe Ramp B / Loop B / Remove Temp Barrier (WP) 2 2 0 10-Apr-15 13-Apr-15

ST2-2500 Ready to Open / Shift Traffic 0 0 0 13-Apr-15

Ffx. Co. Parkway / Ramp B IntersectionFfx. Co. Parkway / Ramp B Intersection 74 74 11 12-Nov-14 27-Feb-15

ST2-3050 Install Initial MOT and E&S Controls - FCP / Ramp B Intersection 2 2 12 12-Nov-14 13-Nov-14

ST2-3100 Modify / Relocate Exist. Signage 2 2 12 14-Nov-14 17-Nov-14

ST2-3110 Insatll Temp Signal Span 7 7 12 18-Nov-14 26-Nov-14

ST2-3120 Install New Signal Pole Foundations 15 15 12 01-Dec-14 19-Dec-14

ST2-3130 Bore New Signal Conduits / Install JB 7 7 15 08-Dec-14 16-Dec-14

ST2-3140 Install New Poles / Mast Arms 3 3 12 22-Dec-14 24-Dec-14
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Place Base / IM Asphalt - FCP Sta. 402 to 425

Temp Stripe / Remove Barrier / Modify Signals (WP)

Ready To Open / Shift Traffic

15-Oct-14, Bridge Work - Stage 1

Demo Existing Median on Bridge

Mill Existing Bridge Deck

Re-pour Bridge Deck

Construct New Approach Slabs

Re-construct Bridge Joints (Night Work)

Form and Pour Median on Bridge

Groove Bridge Deck (WP)

Ready To Stripe and Open to Traffic

13-Apr-15, Stage 2 Construction

13-Apr-15, General

Complete Minor Punchlist Items - Stage 2

Stage 2 Construction Complete

09-Feb-15, Loop Ramp B - Right Widening - Sta 32 to 43

Install Initial MOT, Set Barrier and E&S Controls - Loop Ramp B Sta. 32 to 43

Clear and Grubb Loop Ramp B

Saw cut existing Pavement

Remove Ex. Guardrail / Demo Existing Pavement

Excavate to Sub-grade

Install Lightpole Foundations

Install Conduit / JB for Lighting

Pull Wire / Install Light Poles

Excavate Storm Water Management Basin

Cut / Fill - Ramp Loop B - Sta. 32 to 43

Install / Modify Drainage - Loop Ramp B Sta. 32 to 43

Rough Grade to Sub-grade - Loop Ramp B Sta. 32 to 43

Place Sub-base Aggregate - Loop Ramp B Sta. 32 to 43

Install Uderdrain

Rough Grade Ditches

Base / IM Pave - Loop Ramp B Sta. 32 to 43

Install Guardrail

Install Signage

Temp Stripe / Remove Barrier (WP)

Ready to Open / Shift Traffic

13-Apr-15, Ramp B  - Left Widening - Sta. 52 to 66

Install Initial MOT, Set Barrier and E&S Controls - Ramp B Sta. 52 to 66

Saw Cut Existing Pavement

Demo Existing Barrier / Median

Demo Existing Pavement

Excavate to Sub-grade

Modify / Install Drainage - Ramp B Sta. 52 to 66

Rough Grade - Ramp B Sta. 52 to 66

Place Sub-Base Aggregate - Ramp B Sta. 52 to 66

Base / IM Pave - Temporary and Permanent Asphalt - Ramp B Sta. 52 to 66

Install Guardrail / Attenuator

Install Signage

Re-stripe Ramp B / Loop B / Remove Temp Barrier (WP)

Ready to Open / Shift Traffic

27-Feb-15, Ffx. Co. Parkway / Ramp B Intersection

Install Initial MOT and E&S Controls - FCP / Ramp B Intersection

Modify / Relocate Exist. Signage

Insatll Temp Signal Span

Install New Signal Pole Foundations

Bore New Signal Conduits / Install JB

Install New Poles / Mast Arms

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:36

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 4 of 7 TASK filter: All Activities
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Activity ID Activity Name Original

Duration

Rem
Duration
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Float

Start Finish

ST2-3150 Install New Detection / Pull Wire 4 4 12 26-Dec-14 31-Dec-14

ST2-3160 Install CCTV Camera on Signal Pole 5 5 12 02-Jan-15 08-Jan-15

ST2-3170 Install CCTV Cabinet / Pull Wire 5 5 12 09-Jan-15 15-Jan-15

ST2-3200 Make Final Connections / Modify Controller 3 3 12 16-Jan-15 20-Jan-15

ST2-3220 Activate New Signal / Remove Existing Poles 2 2 12 21-Jan-15 22-Jan-15

ST2-3260 Install Lightpole Foundations - FCP SB 5 5 46 22-Dec-14 29-Dec-14

ST2-3280 Install Conduit / JB for Lighting 5 5 46 30-Dec-14 06-Jan-15

ST2-3300 Pull Wire / Install Lightpoles 3 3 46 07-Jan-15 09-Jan-15

ST2-3480 Saw Cut Existing Asphalt 1 1 45 14-Nov-14 14-Nov-14

ST2-3500 Demo Exist. Pavement Around Island - SE Corner 3 3 45 17-Nov-14 19-Nov-14

ST2-3550 Modify / Install Drainage - Intersection - FCP / Ramp B 5 5 45 20-Nov-14 26-Nov-14

ST2-3560 Modify Ped. Crossing FCP / Modify Ped Heads 5 5 52 20-Nov-14 26-Nov-14

ST2-3570 Demo Existing Island - NE Corner 3 3 52 01-Dec-14 03-Dec-14

ST2-3580 Temp. Pave Island for Traffic Switch - NE Corner 3 3 52 04-Dec-14 08-Dec-14

ST2-3600 Excavate Existing Island to Subgrade - SE Corner 6 6 12 19-Jan-15 26-Jan-15

ST2-3650 Place Sub-base Aggregate - SE Corner 3 3 12 27-Jan-15 29-Jan-15

ST2-3680 Install Underdrain 4 4 12 30-Jan-15 04-Feb-15

ST2-3700 Base / IM Pave in Island - SE Corner 4 4 6 05-Feb-15 13-Feb-15

ST2-3750 Re-stripe Intersection / Install New Signage (WP) 5 5 6 17-Feb-15 27-Feb-15

ST2-3800 Ready to Open / Shift Traffic 0 0 6 27-Feb-15

Franconia-Springfield Bypass - Sta. 132 to 126Franconia-Springfield Bypass - Sta. 132 to 126 39 39 3 13-Feb-15 08-Apr-15

ST2-4000 Install Initial MOT / Set Barrier and E&S Controls - FSB Sta. 132 to 126 2 2 3 13-Feb-15 16-Feb-15

ST2-4050 Clear and Grubb 2 2 3 17-Feb-15 18-Feb-15

ST2-4060 Install Light Pole Foundations 5 5 26 19-Feb-15 25-Feb-15

ST2-4070 Install Lighting Conduit / JB 3 3 26 26-Feb-15 02-Mar-15

ST2-4080 Pull Wire / Install Light Poles 2 2 26 03-Mar-15 04-Mar-15

ST2-4250 Excavate remaining SWM Pond 10 10 3 19-Feb-15 04-Mar-15

ST2-4300 Install / Modify Storm Drainage - FSB Sta. 132 to 126 6 6 3 05-Mar-15 12-Mar-15

ST2-4350 Rough Grade Pond 4 4 3 13-Mar-15 18-Mar-15

ST2-4400 Saw Cut Existing Asphalt 2 2 7 05-Mar-15 06-Mar-15

ST2-4450 Demo Existing Asphalt 4 4 7 09-Mar-15 12-Mar-15

ST2-4500 Rough Grade Slopes and Ditches 3 3 3 19-Mar-15 23-Mar-15

ST2-4550 Fine Grade Pond / Install Pond Road 3 3 3 24-Mar-15 26-Mar-15

ST2-4600 Install Pond Fence 3 3 3 27-Mar-15 31-Mar-15

ST2-4610 Modify Ex. OH Sign Structures / Install Perm. Signage 6 6 3 24-Mar-15 31-Mar-15

ST2-4650 Install Guardrail 2 2 3 01-Apr-15 02-Apr-15

ST2-4700 Seed Pond / Slopes 2 2 3 03-Apr-15 06-Apr-15

ST2-4800 Re-stripe Roadway / Remove Barrier (WP) 2 2 3 07-Apr-15 08-Apr-15

ST2-4950 Ready to Open / Shift Traffic 0 0 3 08-Apr-15

Bridge Work - Stage 2Bridge Work - Stage 2 72 72 33 12-Nov-14 25-Feb-15

ST2-5000 Install Initial MOT / Set Barrier and E&S Controls Under Bridge 5 5 32 12-Nov-14 18-Nov-14

ST2-5010 Substructure Surface Repairs on Bridge 10 10 29 19-Nov-14 04-Dec-14

ST2-5020 Clean and Paint Bridge Bearings 10 10 54 05-Dec-14 18-Dec-14

ST2-5050 Saw Cut Existing Asphalt 4 4 41 05-Dec-14 10-Dec-14

ST2-5100 Demo Existing Asphalt 5 5 41 11-Dec-14 17-Dec-14

ST2-5150 F/P/S Barrier Ftgs at Piers 4 4 41 18-Dec-14 23-Dec-14

ST2-5160 Slip New Barrier Wall 4 4 22 24-Dec-14 31-Dec-14

ST2-5200 Demo Existing Slope Protection 6 6 44 02-Jan-15 09-Jan-15

ST2-5250 F/P/S New Slope Protection 8 8 22 12-Jan-15 30-Jan-15

ST2-5260 Grade / Pour Concrete Ditches 4 4 22 03-Feb-15 11-Feb-15

ST2-5270 Install Slot Drains at Bridge Abutments 4 4 33 12-Feb-15 17-Feb-15

ST2-5280 Install Drain Pipe to Slot Drains 2 2 33 18-Feb-15 19-Feb-15

ST2-5290 Rough Grade Slopes at Bridge 3 3 33 20-Feb-15 24-Feb-15

ST2-5300 Seed Slopes 1 1 33 25-Feb-15 25-Feb-15

ST2-5900 Ready To Stripe and Open to Traffic 0 0 27 25-Feb-15

Ffx. Co. Parkway - Right Widening - Sta. 217 to 210Ffx. Co. Parkway - Right Widening - Sta. 217 to 210 51 51 49 19-Nov-14 03-Feb-15

ST2-6000 Install Initial MOT / Set Barrier and E&S Controls - FCP Sta. 217 to 210 3 3 52 19-Nov-14 21-Nov-14

ST2-6100 Clear and Grubb 1 1 52 24-Nov-14 24-Nov-14
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Install New Detection / Pull Wire

Install CCTV Camera on Signal Pole

Install CCTV Cabinet / Pull Wire

Make Final Connections / Modify Controller

Activate New Signal / Remove Existing Poles

Install Lightpole Foundations - FCP SB

Install Conduit / JB for Lighting

Pull Wire / Install Lightpoles

Saw Cut Existing Asphalt

Demo Exist. Pavement Around Island - SE Corner

Modify / Install Drainage - Intersection - FCP / Ramp B

Modify Ped. Crossing FCP / Modify Ped Heads

Demo Existing Island - NE Corner

Temp. Pave Island for Traffic Switch - NE Corner

Excavate Existing Island to Subgrade - SE Corner

Place Sub-base Aggregate - SE Corner

Install Underdrain

Base / IM Pave in Island - SE Corner

Re-stripe Intersection / Install New Signage (WP)

Ready to Open / Shift Traffic

08-Apr-15, Franconia-Springfield Bypass - Sta. 132 to 126

Install Initial MOT / Set Barrier and E&S Controls - FSB Sta. 132 to 126

Clear and Grubb

Install Light Pole Foundations

Install Lighting Conduit / JB

Pull Wire / Install Light Poles

Excavate remaining SWM Pond

Install / Modify Storm Drainage - FSB Sta. 132 to 126

Rough Grade Pond

Saw Cut Existing Asphalt

Demo Existing Asphalt

Rough Grade Slopes and Ditches

Fine Grade Pond / Install Pond Road

Install Pond Fence

Modify Ex. OH Sign Structures / Install Perm. Signage

Install Guardrail

Seed Pond / Slopes

Re-stripe Roadway / Remove Barrier (WP)

Ready to Open / Shift Traffic

25-Feb-15, Bridge Work - Stage 2

Install Initial MOT / Set Barrier and E&S Controls Under Bridge

Substructure Surface Repairs on Bridge

Clean and Paint Bridge Bearings

Saw Cut Existing Asphalt

Demo Existing Asphalt

F/P/S Barrier Ftgs at Piers

Slip New Barrier Wall

Demo Existing Slope Protection

F/P/S New Slope Protection

Grade / Pour Concrete Ditches

Install Slot Drains at Bridge Abutments

Install Drain Pipe to Slot Drains

Rough Grade Slopes at Bridge

Seed Slopes

Ready To Stripe and Open to Traffic

03-Feb-15, Ffx. Co. Parkway - Right Widening - Sta. 217 to 210

Install Initial MOT / Set Barrier and E&S Controls - FCP Sta. 217 to 210

Clear and Grubb

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:36
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Critical Remaining Work
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ST2-6110 Install Lightpole Foundations 7 7 75 25-Nov-14 05-Dec-14

ST2-6120 Install Lighting Conduit / JB 5 5 75 08-Dec-14 12-Dec-14

ST2-6130 Pull Wire / Install Light Poles 3 3 75 15-Dec-14 17-Dec-14

ST2-6150 Saw Cut Existing Roadway 3 3 52 25-Nov-14 01-Dec-14

ST2-6200 Demo Existing Asphalt 5 5 52 02-Dec-14 08-Dec-14

ST2-6250 Excavate to Sub-grade 5 5 52 09-Dec-14 15-Dec-14

ST2-6260 Modify / Install Drainage - FCP Sta. 217 to 210 8 8 52 16-Dec-14 26-Dec-14

ST2-6270 Place Sub-Base Aggregate - FCP Sta. 217 to 210 4 4 52 29-Dec-14 02-Jan-15

ST2-6280 Install Underdrain 2 2 52 05-Jan-15 06-Jan-15

ST2-6290 Base / IM Pave Ffx. Co. Parkway - FCP Sta. 217 to 210 3 3 28 08-Jan-15 14-Jan-15

ST2-6300 Grade Slopes / Ditches 4 4 49 15-Jan-15 20-Jan-15

ST2-6310 Install Guardrail 4 4 49 21-Jan-15 26-Jan-15

ST2-6330 Install Permanent Signage 5 5 49 27-Jan-15 02-Feb-15

ST2-6340 Seed Slopes 1 1 49 03-Feb-15 03-Feb-15

ST2-6800 Ready To Stripe and Open to Traffic 0 0 35 03-Feb-15

Stage 3 ConstructionStage 3 Construction 196 196 0 14-Apr-15 21-Jan-16

GeneralGeneral 35 35 0 02-Dec-15 21-Jan-16

GEN-3410 Complete Minor Punchlist Items - Stage 3 15 15 20 02-Dec-15 22-Dec-15

GEN-3500 Stage 3 Construction Complete 0 0 0 21-Jan-16

Ramp B - Retaining Walls / Right Widening - Sta. 51 to 66Ramp B - Retaining Walls / Right Widening - Sta. 51 to 66 107 107 0 14-Apr-15 14-Sep-15

ST3-1000 Install Initial MOT / Set Barrier and E&S Controls - Ramp B Sta. 51 to 66 3 3 0 14-Apr-15 16-Apr-15

ST3-1050 Modify / Relocate Exist. Signage 4 4 0 17-Apr-15 22-Apr-15

ST3-1060 Clear and Grubb 3 3 0 23-Apr-15 27-Apr-15

ST3-1080 Saw Cut Exist. Roadway 2 2 13 28-Apr-15 29-Apr-15

ST3-1100 Demo Exist. Pavement / Curbs 4 4 13 30-Apr-15 05-May-15

ST3-1150 Excavate / Grade for Ramp B Ret. Wall #1 5 5 13 06-May-15 12-May-15

ST3-1200 Install / Modify Storm Drainage - Ramp B Sta. 51 to 66 15 15 13 13-May-15 03-Jun-15

ST3-1210 F/P/S Ramp B Ret. Wall #1 (Hold Point) 20 20 13 26-May-15 22-Jun-15

ST3-1220 Backfill Ret. Wall #1 / Rough Grade Sub-Grade - Ramp B Sta. 51 to 66 7 7 13 23-Jun-15 01-Jul-15

ST3-1300 Pour Barrier Ftg. 4 4 13 02-Jul-15 08-Jul-15

ST3-2000 Construct New Pedestrian Walkway on Hunters Village Dr. / Set Temp Barrier (WP) 5 5 0 28-Apr-15 04-May-15

ST3-2300 Modify Ex. MSE Wall / Moment Slab - Ramp B Wall #2 (Hold Point) 15 15 0 05-May-15 26-May-15

ST3-2310 Grade Front of Wall #2 4 4 0 27-May-15 01-Jun-15

ST3-2320 Construct Hunter Village Drive - Ret. Wall #3 (Hold Point) 25 25 0 02-Jun-15 07-Jul-15

ST3-2330 Rough Grade for Shared Use Path 5 5 0 08-Jul-15 14-Jul-15

ST3-2340 Place Sub-base Aggregate for Shared Use Path 2 2 0 15-Jul-15 16-Jul-15

ST3-2350 Asphalt Pave Shared Use Path 2 2 0 17-Jul-15 20-Jul-15

ST3-2360 Install Light Pole Foundations - Ramp B 10 10 14 21-Jul-15 03-Aug-15

ST3-2370 Install Lighting Conduit / JB 5 5 14 04-Aug-15 10-Aug-15

ST3-2380 Pull Wire / Install Lightpoles 5 5 14 11-Aug-15 17-Aug-15

ST3-3150 Rough Grade Roadway side of Ret. Wall #2 - Ramp B Sta. 51 to 66 8 8 5 02-Jun-15 11-Jun-15

ST3-3200 Install / Modify Storm Drainage - Ramp B Sta. 51 to 66 8 8 5 12-Jun-15 23-Jun-15

ST3-3250 Place Sub-base Aggregate - Ramp B - Sta. 51 to 66 5 5 5 24-Jun-15 30-Jun-15

ST3-3280 Install Underdrain 3 3 5 01-Jul-15 06-Jul-15

ST3-3300 Pour Curb and Gutter, Sidewalk, Ramps 5 5 5 07-Jul-15 13-Jul-15

ST3-3340 Place Base/IM Asphalt - Ramp B Sta. 51 to 66 5 5 0 21-Jul-15 27-Jul-15

ST3-3360 Pour Barrier Walls 15 15 0 28-Jul-15 17-Aug-15

ST3-3380 Grade Slopes / Ditches 6 6 0 18-Aug-15 25-Aug-15

ST3-3400 Install Perm. Signage 6 6 0 26-Aug-15 02-Sep-15

ST3-3410 Modify Existing OH Sign Structures 5 5 0 03-Sep-15 10-Sep-15

ST3-3420 Install Guardrail 4 4 1 03-Sep-15 09-Sep-15

ST3-3440 Finish grade slopes / ditches 3 3 2 03-Sep-15 08-Sep-15

ST3-3460 Seed / Matting 2 2 2 09-Sep-15 10-Sep-15

ST3-3480 Temp. Stripe Ramp B / Remove Temp Barrier (WP) 2 2 0 11-Sep-15 14-Sep-15

ST3-3500 Ready to Open / Shift Traffic / Open Shared Use Path 0 0 0 14-Sep-15

Loop Ramp B - Left Widening - Sta. 31 to 43Loop Ramp B - Left Widening - Sta. 31 to 43 54 54 0 15-Sep-15 01-Dec-15

ST3-4000 Install Initial MOT / Set Barrier and E&S Controls - Loop Ramp B Sta. 31 to 43 3 3 0 15-Sep-15 17-Sep-15

ST3-4050 Saw Cut Existing Asphalt 1 1 0 18-Sep-15 18-Sep-15
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Install Lightpole Foundations

Install Lighting Conduit / JB

Pull Wire / Install Light Poles

Saw Cut Existing Roadway

Demo Existing Asphalt

Excavate to Sub-grade

Modify / Install Drainage - FCP Sta. 217 to 210

Place Sub-Base Aggregate - FCP Sta. 217 to 210

Install Underdrain

Base / IM Pave Ffx. Co. Parkway - FCP Sta. 217 to 210

Grade Slopes / Ditches

Install Guardrail

Install Permanent Signage

Seed Slopes

Ready To Stripe and Open to Traffic

21-Jan-16, Stage 3 Construction

21-Jan-16, General

Complete Minor Punchlist Items - Stage 3

Stage 3 Construction Complete

14-Sep-15, Ramp B - Retaining Walls / Right Widening - Sta. 5

Install Initial MOT / Set Barrier and E&S Controls - Ramp B Sta. 51 to 66

Modify / Relocate Exist. Signage

Clear and Grubb

Saw Cut Exist. Roadway

Demo Exist. Pavement / Curbs

Excavate / Grade for Ramp B Ret. Wall #1

Install / Modify Storm Drainage - Ramp B Sta. 51 to 66

F/P/S Ramp B Ret. Wall #1 (Hold Point)

Backfill Ret. Wall #1 / Rough Grade Sub-Grade - Ramp B Sta. 51 to 66

Pour Barrier Ftg.

Construct New Pedestrian Walkway on Hunters Village Dr. / Set Temp Barrier (WP

Modify Ex. MSE Wall / Moment Slab - Ramp B Wall #2 (Hold Point)

Grade Front of Wall #2

Construct Hunter Village Drive - Ret. Wall #3 (Hold Point)

Rough Grade for Shared Use Path

Place Sub-base Aggregate for Shared Use Path

Asphalt Pave Shared Use Path

Install Light Pole Foundations - Ramp B

Install Lighting Conduit / JB

Pull Wire / Install Lightpoles

Rough Grade Roadway side of Ret. Wall #2 - Ramp B Sta. 51 to 66

Install / Modify Storm Drainage - Ramp B Sta. 51 to 66

Place Sub-base Aggregate - Ramp B - Sta. 51 to 66

Install Underdrain

Pour Curb and Gutter, Sidewalk, Ramps

Place Base/IM Asphalt - Ramp B Sta. 51 to 66

Pour Barrier Walls

Grade Slopes / Ditches

Install Perm. Signage

Modify Existing OH Sign Structures

Install Guardrail

Finish grade slopes / ditches

Seed / Matting

Temp. Stripe Ramp B / Remove Temp Barrier (WP)

Ready to Open / Shift Traffic / Open Shared Use Path

01-Dec-15, Loop Ramp B - Left Widening - Sta. 31 t

Install Initial MOT / Set Barrier and E&S Controls - Loop Ramp

Saw Cut Existing Asphalt

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:36

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original

Duration

Rem
Duration

Total
Float

Start Finish

ST3-4100 Demo Existing Pavement 4 4 0 21-Sep-15 24-Sep-15

ST3-4150 Modify / Install Drainage - Loop Ramp B Sta. 31 to 43 5 5 0 25-Sep-15 01-Oct-15

ST3-4280 Rough Grade Sub-grade - Loop Ramp B Sta. 31 to 43 5 5 0 02-Oct-15 08-Oct-15

ST3-4290 Pour Lightpole Foundations in Median 5 5 7 09-Oct-15 15-Oct-15

ST3-4310 Install Lighting Conduit / JB 3 3 23 16-Oct-15 20-Oct-15

ST3-4320 Pull Wire / Install Light Poles 3 3 23 21-Oct-15 23-Oct-15

ST3-4340 Pour Barrier Footing - Walls # 4 and #5 6 6 0 09-Oct-15 16-Oct-15

ST3-4350 Place Sub-base Aggregrate - Lamp Ramp B Sta. 31 to 43 4 4 0 19-Oct-15 22-Oct-15

ST3-4400 Install Underdrain 2 2 0 23-Oct-15 26-Oct-15

ST3-4450 Install Curb and Gutter / Medians 4 4 0 27-Oct-15 30-Oct-15

ST3-4550 Place Base/IM Asphalt - Loop Ramp B Sta. 31 to 43 5 5 0 02-Nov-15 06-Nov-15

ST3-4650 Pour Barrier Walls 10 10 0 09-Nov-15 20-Nov-15

ST3-4660 Install Perm Attenuator 3 3 0 23-Nov-15 25-Nov-15

ST3-4710 Install Perm Signage 3 3 2 23-Nov-15 25-Nov-15

ST3-4800 Install Guardrail 3 3 0 23-Nov-15 25-Nov-15

ST3-4810 Temp Stripe / Remove Barrier (WP) 2 2 0 30-Nov-15 01-Dec-15

ST3-4900 Ready to Stripe and Open to Traffic 0 0 0 01-Dec-15

Ffx. Co. Parkway NB / Ramp B Instersection, Ph. IIFfx. Co. Parkway NB / Ramp B Instersection, Ph. II 35 35 0 02-Dec-15 21-Jan-16

ST3-5000 Install Initial MOT and E&S Controls - FCP / Ramp B Intersection 2 2 0 02-Dec-15 03-Dec-15

ST3-5010 Saw Cut Asphalt 1 1 0 04-Dec-15 04-Dec-15

ST3-5050 Demo Exist. / Temp Pavement 2 2 0 07-Dec-15 08-Dec-15

ST3-5100 Modify / Install Storm Drainage - FCP NB Lanes 4 4 0 09-Dec-15 14-Dec-15

ST3-5150 Rough Grade Sub-grade - FCP NB Lanes 2 2 0 15-Dec-15 16-Dec-15

ST3-5160 Install Light Pole Foundations 5 5 12 17-Dec-15 23-Dec-15

ST3-5170 Install Lighting Conduit / JB 4 4 12 24-Dec-15 30-Dec-15

ST3-5180 Pull Wire / Install Light Poles 3 3 12 31-Dec-15 05-Jan-16

ST3-5250 Place Sub-base Aggregate - FCP NB Lanes 2 2 0 17-Dec-15 18-Dec-15

ST3-5300 Install Underdrain Pipe 1 1 0 21-Dec-15 21-Dec-15

ST3-5350 Install Curb / Medians / Ramps 5 5 0 22-Dec-15 30-Dec-15

ST3-5360 Install Ped. Pole / JB in Island 5 5 14 24-Dec-15 31-Dec-15

ST3-5400 Place Base / IM Asphalt 3 3 0 05-Jan-16 11-Jan-16

ST3-5450 Grade Slopes / Ditches 3 3 0 12-Jan-16 14-Jan-16

ST3-5460 Install Perm Signage / Modify Ex. OH Signs (WP) 5 5 0 15-Jan-16 21-Jan-16

ST3-5500 Ready to Stripe and Open to Traffic 0 0 0 21-Jan-16

Stage 4 ConstructionStage 4 Construction 52 52 0 22-Jan-16 04-Apr-16

GeneralGeneral 27 27 0 26-Feb-16 04-Apr-16

GEN-4410 Complete Minor Punchlist Items - Stage 4 5 5 22 26-Feb-16 03-Mar-16

GEN-4500 Stage 4 Construction Complete 0 0 0 04-Apr-16

Bridge Work - Stage 4Bridge Work - Stage 4 35 35 2 12-Feb-16 31-Mar-16

ST4-1000 Waterproof Face of Existing Parapets and Substructure 15 15 2 12-Feb-16 21-Mar-16

ST4-1050 Epoxy Overlay on Bridge Deck Surface / Permanent Striping 8 8 2 22-Mar-16 31-Mar-16

ST4-1600 Bridge Complete (WP) 0 0 2 31-Mar-16

Final Milling / Paving / Striping / LandscapingFinal Milling / Paving / Striping / Landscaping 52 52 0 22-Jan-16 04-Apr-16

ST4-2000 Complete Permanent Signage on Job 15 15 0 22-Jan-16 11-Feb-16

ST4-2100 Finish Grade Slopes / Ditches 15 15 0 29-Jan-16 18-Feb-16

ST4-2200 Install Rip Rap / Concrete Ditches 15 15 22 05-Feb-16 25-Feb-16

ST4-2300 Permanent Seeding / Landscaping (WP) 15 15 10 12-Feb-16 21-Mar-16

ST4-2400 Mill / Surface Pave / Perm. Stripe - FCP NB / SB (WP) 10 10 0 12-Feb-16 10-Mar-16

ST4-2500 Mill / Surface Pave / Perm. Stripe - FSP & FCP EB/WB and Ramps (WP) 15 15 0 15-Mar-16 04-Apr-16

ST4-2600 Roadway work Substantially Complete (WP) 0 0 0 04-Apr-16

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N

Demo Existing Pavement

Modify / Install Drainage - Loop Ramp B Sta. 31 to 43

Rough Grade Sub-grade - Loop Ramp B Sta. 31 to 43

Pour Lightpole Foundations in Median

Install Lighting Conduit / JB

Pull Wire / Install Light Poles

Pour Barrier Footing - Walls # 4 and #5

Place Sub-base Aggregrate - Lamp Ramp B Sta. 31 to 43

Install Underdrain

Install Curb and Gutter / Medians

Place Base/IM Asphalt - Loop Ramp B Sta. 31 to 43

Pour Barrier Walls

Install Perm Attenuator

Install Perm Signage

Install Guardrail

Temp Stripe / Remove Barrier (WP)

Ready to Stripe and Open to Traffic

21-Jan-16, Ffx. Co. Parkway NB / Ramp B In

Install Initial MOT and E&S Controls - FCP / Ramp 

Saw Cut Asphalt

Demo Exist. / Temp Pavement

Modify / Install Storm Drainage - FCP NB Lanes

Rough Grade Sub-grade - FCP NB Lanes

Install Light Pole Foundations

Install Lighting Conduit / JB

Pull Wire / Install Light Poles

Place Sub-base Aggregate - FCP NB Lanes

Install Underdrain Pipe

Install Curb / Medians / Ramps

Install Ped. Pole / JB in Island

Place Base / IM Asphalt

Grade Slopes / Ditches

Install Perm Signage / Modify Ex. OH Signs 

Ready to Stripe and Open to Traffic

04-Apr-16, Stage 4 Construction

04-Apr-16, General

Complete Minor Punchlist Items - Stag

Stage 4 Construction Complete

31-Mar-16, Bridge Work - Stage 4

Waterproof Face of Existing Parape

Epoxy Overlay on Bridge Deck Sur

Bridge Complete (WP)

04-Apr-16, Final Milling / Paving / 

Complete Permanent Signage on Job

Finish Grade Slopes / Ditches

Install Rip Rap / Concrete Ditches

Permanent Seeding / Landscaping (

Mill / Surface Pave / Perm. Stripe - F

Mill / Surface Pave / Perm. Stripe

Roadway work Substantially Comp

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:36

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

TotalTotal 612 612 19-Dec-13 16-May-16 0

MS-1000 Notice of Intent to Award 1 1 19-Dec-13* 19-Dec-13 0

MS-1050 CTB Approval / Notice to Award 25 25 20-Dec-13 15-Jan-14 0

MS-1060 Contract Execution 21 21 16-Jan-14 13-Feb-14 0

MS-1100 Notice to Proceed 0 0 14-Feb-14 0

DES-1000 Start Design 0 0 14-Feb-14 0

DES-4000 Prepare Roadway/Wall Plans (1st Submission) 50 50 14-Feb-14 24-Apr-14 0

DES-4100 Design QA/QC Review (1st Submission) 10 10 11-Apr-14 24-Apr-14 0

DES-4200 Submit 1st Submission Plans 0 0 24-Apr-14 0

DES-4800 VDOT Review/Comment Roadway Plans (1st Sub) 21 21 25-Apr-14 15-May-14 0

DES-4900 Prepare Roadway/Wall Plans (2nd Submission) 15 15 16-May-14 06-Jun-14 0

DES-5000 Design QA/QC Review (2nd Submission) 10 10 23-May-14 06-Jun-14 0

DES-5100 Submit 2nd Submission Plans 0 0 06-Jun-14 0

DES-5200 VDOT/FHWA Review/Comment (2nd Sub) 21 21 07-Jun-14 27-Jun-14 2

DES-5300 Prepare Final Plans 10 10 30-Jun-14 14-Jul-14 0

DES-5400 Design QA/QC Review (Final Submission) 10 10 30-Jun-14 14-Jul-14 0

DES-5500 Submit Final Plans 0 0 14-Jul-14 0

DES-5600 VDOT/FHWA Review/Approve Final Plans 21 21 15-Jul-14 04-Aug-14 0

DES-5700 Roadway/Wall Plans Approved (Hold Point) 0 0 04-Aug-14 0

MS-1200 Notice to Proceed for Construction(Hold Pt) 0 0 05-Aug-14 0

GEN-1100 Install Construction Signage (WP) 5 5 05-Aug-14 11-Aug-14 0

ST1-1000 Install Initial MOT, Set Barrier and E&S Controls - FCP 217 to 200 5 5 12-Aug-14 18-Aug-14 0

ST1-1020 Modify / Relocate Ex. Signage / Install Temp. Signage 4 4 19-Aug-14 22-Aug-14 0

ST1-1060 Relocate Existing Electrical in Median 4 4 19-Aug-14 22-Aug-14 0

GEN-1000 Mobilization, Initial Survey 15 15 05-Aug-14 25-Aug-14 0

ST1-1030 Saw Cut Ex. Asphalt 4 4 25-Aug-14 28-Aug-14 0

ST1-1070 Install New Light Pole Foundations 8 8 25-Aug-14 04-Sep-14 0

ST1-1040 Demo Curb / Asphalt 8 8 27-Aug-14 08-Sep-14 0

ST1-1080 Install New Electrical to Light Poles / OH Sign 4 4 05-Sep-14 10-Sep-14 0

ST1-1050 Install / Modify Drainage - FCP Sta. 217 to 200 8 8 03-Sep-14 12-Sep-14 0

ST1-1100 Rough Grade Shoulder to Subgrade - FCP Sta. 217 to 200 7 7 11-Sep-14 19-Sep-14 0

ST1-1110 Place sub-base Aggregate - FCP Sta. 217 to 200 5 5 22-Sep-14 26-Sep-14 0

ST1-1120 Install Underdrain 3 3 29-Sep-14 01-Oct-14 0

ST1-1250 Pour Barrier Ftg / Curb / Median 8 8 02-Oct-14 13-Oct-14 0

ST1-1350 Base / IM Pave - FCP Sta. 217 to 200 3 3 14-Oct-14 16-Oct-14 0

ST1-1400 Pour Median Barrier 5 5 17-Oct-14 23-Oct-14 0

ST1-1410 Install Perm. Attenutaors 6 6 24-Oct-14 31-Oct-14 0

GEN-1200 Stage 1 Construction Complete 0 0 05-Nov-14 0

ST1-1450 Temp Stripe / Remove Temp Barrier (WP) 3 3 03-Nov-14 05-Nov-14 0

ST1-1500 Ready To Open / Shift Traffic 0 0 05-Nov-14 0

MS-1400 Begin Stage 2 Construction 0 0 06-Nov-14 0

ST2-1000 Install Initial MOT, Set Barrier and E&S Controls - Loop Ramp B Sta. 32 to 43 4 4 06-Nov-14 11-Nov-14 0

ST2-1100 Clear and Grubb Loop Ramp B 5 5 12-Nov-14 18-Nov-14 0

ST2-1200 Excavate Storm Water Management Basin 10 10 18-Nov-14 03-Dec-14 0

ST2-1300 Cut / Fill - Ramp Loop B - Sta. 32 to 43 10 10 24-Nov-14 09-Dec-14 0

ST2-1400 Install / Modify Drainage - Loop Ramp B Sta. 32 to 43 8 8 08-Dec-14 17-Dec-14 0

ST2-1500 Rough Grade to Sub-grade - Loop Ramp B Sta. 32 to 43 4 4 18-Dec-14 23-Dec-14 0

ST2-1550 Place Sub-base Aggregate - Loop Ramp B Sta. 32 to 43 5 5 24-Dec-14 31-Dec-14 0

ST2-1600 Install Uderdrain 2 2 02-Jan-15 05-Jan-15 0

ST2-1650 Rough Grade Ditches 2 2 06-Jan-15 07-Jan-15 0

ST2-1700 Base / IM Pave - Loop Ramp B Sta. 32 to 43 5 5 08-Jan-15 20-Jan-15 0

ST2-1750 Install Guardrail 5 5 21-Jan-15 27-Jan-15 0

ST2-1760 Install Signage 4 4 28-Jan-15 02-Feb-15 0

ST2-1800 Temp Stripe / Remove Barrier (WP) 3 3 03-Feb-15 09-Feb-15 0

ST2-1900 Ready to Open / Shift Traffic 0 0 09-Feb-15 0

ST2-2000 Install Initial MOT, Set Barrier and E&S Controls - Ramp B Sta. 52 to 66 3 3 10-Feb-15 12-Feb-15 0

ST2-2010 Saw Cut Existing Pavement 2 2 13-Feb-15 16-Feb-15 0

Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nec

2014 2015 2016

16-May-16, Total

Notice of Intent to Award

CTB Approval / Notice to Award

Contract Execution

Notice to Proceed

Start Design

Prepare Roadway/Wall Plans (1st Submission)

Design QA/QC Review (1st Submission)

Submit 1st Submission Plans

VDOT Review/Comment Roadway Plans (1st Sub)

Prepare Roadway/Wall Plans (2nd Submission)

Design QA/QC Review (2nd Submission)

Submit 2nd Submission Plans

VDOT/FHWA Review/Comment (2nd Sub)

Prepare Final Plans

Design QA/QC Review (Final Submission)

Submit Final Plans

VDOT/FHWA Review/Approve Final Plans

Roadway/Wall Plans Approved (Hold Point)

Notice to Proceed for Construction(Hold Pt)

Install Construction Signage (WP)

Install Initial MOT, Set Barrier and E&S Controls - FCP 217 to 200

Modify / Relocate Ex. Signage / Install Temp. Signage

Relocate Existing Electrical in Median

Mobilization, Initial Survey

Saw Cut Ex. Asphalt

Install New Light Pole Foundations

Demo Curb / Asphalt

Install New Electrical to Light Poles / OH Sign

Install / Modify Drainage - FCP Sta. 217 to 200

Rough Grade Shoulder to Subgrade - FCP Sta. 217 to 200

Place sub-base Aggregate - FCP Sta. 217 to 200

Install Underdrain

Pour Barrier Ftg / Curb / Median

Base / IM Pave - FCP Sta. 217 to 200

Pour Median Barrier

Install Perm. Attenutaors

Stage 1 Construction Complete

Temp Stripe / Remove Temp Barrier (WP)

Ready To Open / Shift Traffic

Begin Stage 2 Construction

Install Initial MOT, Set Barrier and E&S Controls - Loop Ramp B Sta. 32 to 43

Clear and Grubb Loop Ramp B

Excavate Storm Water Management Basin

Cut / Fill - Ramp Loop B - Sta. 32 to 43

Install / Modify Drainage - Loop Ramp B Sta. 32 to 43

Rough Grade to Sub-grade - Loop Ramp B Sta. 32 to 43

Place Sub-base Aggregate - Loop Ramp B Sta. 32 to 43

Install Uderdrain

Rough Grade Ditches

Base / IM Pave - Loop Ramp B Sta. 32 to 43

Install Guardrail

Install Signage

Temp Stripe / Remove Barrier (WP)

Ready to Open / Shift Traffic

Install Initial MOT, Set Barrier and E&S Controls - Ramp B Sta. 52 to 66

Saw Cut Existing Pavement

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:43

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 1 of 3 TASK filter: Longest Path.
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

ST2-2100 Demo Existing Barrier / Median 5 5 17-Feb-15 23-Feb-15 0

ST2-2200 Demo Existing Pavement 5 5 19-Feb-15 25-Feb-15 0

ST2-2250 Excavate to Sub-grade 5 5 26-Feb-15 04-Mar-15 0

ST2-2300 Modify / Install Drainage - Ramp B Sta. 52 to 66 6 6 05-Mar-15 12-Mar-15 0

ST2-2350 Rough Grade - Ramp B Sta. 52 to 66 5 5 13-Mar-15 19-Mar-15 0

ST2-2360 Place Sub-Base Aggregate - Ramp B Sta. 52 to 66 4 4 20-Mar-15 25-Mar-15 0

ST2-2370 Base / IM Pave - Temporary and Permanent Asphalt - Ramp B Sta. 52 to 66 3 3 26-Mar-15 30-Mar-15 0

ST2-2380 Install Guardrail / Attenuator 5 5 31-Mar-15 06-Apr-15 0

ST2-2390 Install Signage 3 3 07-Apr-15 09-Apr-15 0

GEN-2600 Stage 2 Construction Complete 0 0 13-Apr-15 0

ST2-2450 Re-stripe Ramp B / Loop B / Remove Temp Barrier (WP) 2 2 10-Apr-15 13-Apr-15 0

ST2-2500 Ready to Open / Shift Traffic 0 0 13-Apr-15 0

MS-1500 Begin Stage 3 Construction 0 0 14-Apr-15 0

ST3-1000 Install Initial MOT / Set Barrier and E&S Controls - Ramp B Sta. 51 to 66 3 3 14-Apr-15 16-Apr-15 0

ST3-1050 Modify / Relocate Exist. Signage 4 4 17-Apr-15 22-Apr-15 0

ST3-1060 Clear and Grubb 3 3 23-Apr-15 27-Apr-15 0

ST3-2000 Construct New Pedestrian Walkway on Hunters Village Dr. / Set Temp Barrier (WP) 5 5 28-Apr-15 04-May-15 0

ST3-2300 Modify Ex. MSE Wall / Moment Slab - Ramp B Wall #2 (Hold Point) 15 15 05-May-15 26-May-15 0

ST3-2310 Grade Front of Wall #2 4 4 27-May-15 01-Jun-15 0

ST3-2320 Construct Hunter Village Drive - Ret. Wall #3 (Hold Point) 25 25 02-Jun-15 07-Jul-15 0

ST3-2330 Rough Grade for Shared Use Path 5 5 08-Jul-15 14-Jul-15 0

ST3-2340 Place Sub-base Aggregate for Shared Use Path 2 2 15-Jul-15 16-Jul-15 0

ST3-2350 Asphalt Pave Shared Use Path 2 2 17-Jul-15 20-Jul-15 0

ST3-3340 Place Base/IM Asphalt - Ramp B Sta. 51 to 66 5 5 21-Jul-15 27-Jul-15 0

ST3-3360 Pour Barrier Walls 15 15 28-Jul-15 17-Aug-15 0

ST3-3380 Grade Slopes / Ditches 6 6 18-Aug-15 25-Aug-15 0

ST3-3400 Install Perm. Signage 6 6 26-Aug-15 02-Sep-15 0

ST3-3410 Modify Existing OH Sign Structures 5 5 03-Sep-15 10-Sep-15 0

ST3-3480 Temp. Stripe Ramp B / Remove Temp Barrier (WP) 2 2 11-Sep-15 14-Sep-15 0

ST3-3500 Ready to Open / Shift Traffic / Open Shared Use Path 0 0 14-Sep-15 0

ST3-4000 Install Initial MOT / Set Barrier and E&S Controls - Loop Ramp B Sta. 31 to 43 3 3 15-Sep-15 17-Sep-15 0

ST3-4050 Saw Cut Existing Asphalt 1 1 18-Sep-15 18-Sep-15 0

ST3-4100 Demo Existing Pavement 4 4 21-Sep-15 24-Sep-15 0

ST3-4150 Modify / Install Drainage - Loop Ramp B Sta. 31 to 43 5 5 25-Sep-15 01-Oct-15 0

ST3-4280 Rough Grade Sub-grade - Loop Ramp B Sta. 31 to 43 5 5 02-Oct-15 08-Oct-15 0

ST3-4340 Pour Barrier Footing - Walls # 4 and #5 6 6 09-Oct-15 16-Oct-15 0

ST3-4350 Place Sub-base Aggregrate - Lamp Ramp B Sta. 31 to 43 4 4 19-Oct-15 22-Oct-15 0

ST3-4400 Install Underdrain 2 2 23-Oct-15 26-Oct-15 0

ST3-4450 Install Curb and Gutter / Medians 4 4 27-Oct-15 30-Oct-15 0

ST3-4550 Place Base/IM Asphalt - Loop Ramp B Sta. 31 to 43 5 5 02-Nov-15 06-Nov-15 0

ST3-4650 Pour Barrier Walls 10 10 09-Nov-15 20-Nov-15 0

ST3-4800 Install Guardrail 3 3 23-Nov-15 25-Nov-15 0

ST3-4660 Install Perm Attenuator 3 3 23-Nov-15 25-Nov-15 0

ST3-4810 Temp Stripe / Remove Barrier (WP) 2 2 30-Nov-15 01-Dec-15 0

ST3-4900 Ready to Stripe and Open to Traffic 0 0 01-Dec-15 0

ST3-5000 Install Initial MOT and E&S Controls - FCP / Ramp B Intersection 2 2 02-Dec-15 03-Dec-15 0

ST3-5010 Saw Cut Asphalt 1 1 04-Dec-15 04-Dec-15 0

ST3-5050 Demo Exist. / Temp Pavement 2 2 07-Dec-15 08-Dec-15 0

ST3-5100 Modify / Install Storm Drainage - FCP NB Lanes 4 4 09-Dec-15 14-Dec-15 0

ST3-5150 Rough Grade Sub-grade - FCP NB Lanes 2 2 15-Dec-15 16-Dec-15 0

ST3-5250 Place Sub-base Aggregate - FCP NB Lanes 2 2 17-Dec-15 18-Dec-15 0

ST3-5300 Install Underdrain Pipe 1 1 21-Dec-15 21-Dec-15 0

ST3-5350 Install Curb / Medians / Ramps 5 5 22-Dec-15 30-Dec-15 0

ST3-5400 Place Base / IM Asphalt 3 3 05-Jan-16 11-Jan-16 0

ST3-5450 Grade Slopes / Ditches 3 3 12-Jan-16 14-Jan-16 0

ST3-5500 Ready to Stripe and Open to Traffic 0 0 21-Jan-16 0

GEN-3500 Stage 3 Construction Complete 0 0 21-Jan-16 0

ST3-5460 Install Perm Signage / Modify Ex. OH Signs (WP) 5 5 15-Jan-16 21-Jan-16 0

Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nec

2014 2015 2016

Demo Existing Barrier / Median

Demo Existing Pavement

Excavate to Sub-grade

Modify / Install Drainage - Ramp B Sta. 52 to 66

Rough Grade - Ramp B Sta. 52 to 66

Place Sub-Base Aggregate - Ramp B Sta. 52 to 66

Base / IM Pave - Temporary and Permanent Asphalt - Ramp B Sta. 52 to 66

Install Guardrail / Attenuator

Install Signage

Stage 2 Construction Complete

Re-stripe Ramp B / Loop B / Remove Temp Barrier (WP)

Ready to Open / Shift Traffic

Begin Stage 3 Construction

Install Initial MOT / Set Barrier and E&S Controls - Ramp B Sta. 51 to 66

Modify / Relocate Exist. Signage

Clear and Grubb

Construct New Pedestrian Walkway on Hunters Village Dr. / Set Temp Barrier (WP)

Modify Ex. MSE Wall / Moment Slab - Ramp B Wall #2 (Hold Point)

Grade Front of Wall #2

Construct Hunter Village Drive - Ret. Wall #3 (Hold Point)

Rough Grade for Shared Use Path

Place Sub-base Aggregate for Shared Use Path

Asphalt Pave Shared Use Path

Place Base/IM Asphalt - Ramp B Sta. 51 to 66

Pour Barrier Walls

Grade Slopes / Ditches

Install Perm. Signage

Modify Existing OH Sign Structures

Temp. Stripe Ramp B / Remove Temp Barrier (WP)

Ready to Open / Shift Traffic / Open Shared Use Path

Install Initial MOT / Set Barrier and E&S Controls - Loop Ramp B St

Saw Cut Existing Asphalt

Demo Existing Pavement

Modify / Install Drainage - Loop Ramp B Sta. 31 to 43

Rough Grade Sub-grade - Loop Ramp B Sta. 31 to 43

Pour Barrier Footing - Walls # 4 and #5

Place Sub-base Aggregrate - Lamp Ramp B Sta. 31 to 43

Install Underdrain

Install Curb and Gutter / Medians

Place Base/IM Asphalt - Loop Ramp B Sta. 31 to 43

Pour Barrier Walls

Install Guardrail

Install Perm Attenuator

Temp Stripe / Remove Barrier (WP)

Ready to Stripe and Open to Traffic

Install Initial MOT and E&S Controls - FCP / Ramp B In

Saw Cut Asphalt

Demo Exist. / Temp Pavement

Modify / Install Storm Drainage - FCP NB Lanes

Rough Grade Sub-grade - FCP NB Lanes

Place Sub-base Aggregate - FCP NB Lanes

Install Underdrain Pipe

Install Curb / Medians / Ramps

Place Base / IM Asphalt

Grade Slopes / Ditches

Ready to Stripe and Open to Traffic

Stage 3 Construction Complete

Install Perm Signage / Modify Ex. OH Signs (WP

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

MS-1600 Begin Stage 4 Construction 0 0 22-Jan-16 0

ST4-2000 Complete Permanent Signage on Job 15 15 22-Jan-16 11-Feb-16 0

ST4-2100 Finish Grade Slopes / Ditches 15 15 29-Jan-16 18-Feb-16 0

ST4-2400 Mill / Surface Pave / Perm. Stripe - FCP NB / SB (WP) 10 10 12-Feb-16 10-Mar-16 0

MS-2600 Substantial Completion (Hold Pt) 0 0 04-Apr-16 0

GEN-4500 Stage 4 Construction Complete 0 0 04-Apr-16 0

ST4-2500 Mill / Surface Pave / Perm. Stripe - FSP & FCP EB/WB and Ramps (WP) 15 15 15-Mar-16 04-Apr-16 0

ST4-2600 Roadway work Substantially Complete (WP) 0 0 04-Apr-16 0

MS-2700 Final Punchlist, As-builts, Material Books 30 30 05-Apr-16 16-May-16 0

MS-2800 Final Completion (Hold Pt) 0 0 16-May-16 0

Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nec

2014 2015 2016

Begin Stage 4 Construction

Complete Permanent Signage on Job

Finish Grade Slopes / Ditches

Mill / Surface Pave / Perm. Stripe - FCP 

Substantial Completion (Hold Pt)

Stage 4 Construction Complete

Mill / Surface Pave / Perm. Stripe - F

Roadway work Substantially Complet

Final Punchlist, As-builts, Mate

Final Completion (Hold Pt)

4.2.2.1 Rolling Road-FSP Interchange Improvements - Technical Proposal

VDOT Project No.: 0286-029-947, PE101, RW201, C501, B623

Shirley Contracting Company, LLC

Contract ID No.: C00100391DB61

11-Dec-13 12:43

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 3 of 3 TASK filter: Longest Path.

© Primavera Systems, Inc.
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4.2.2.2 Proposal Schedule Narrative

 

PROJECT MILESTONES 

In accordance with the RFP documents, Shirley has provided a Preliminary Schedule identifying

for all phases of the design-build proces

 

For the purposes of planning and schedule breakdown, Shirley has broken the 

Project into four (4) major Stages of Work in addition to the Design, Right

Environmental Permitting and Utility Relocations necessary to complete the work

investigations and preliminary plans do not have any major utility relocations as a result of conflicts with 

the planned work other than adjusting existing VDOT power and communication circuits for roadway 

lighting, signage, signals and CCTV Cameras

based on our planned work other than some potential easements for new storm sewer faciliti

adequate time has been provided in the schedule for any additional easements or Right

Acquisitions that may be required once the final plans are completed

in the schedule for obtaining the necessary

there does not appear to be any permitted wetlands or streams that will be impacted by our work however 
we have provided activities in the schedule to obtain the permits and provide mitigation 

 

Construction stages have been configured to maximize the amount of work that can be done out of traffic 

to minimize the impact on the traveling public and to minimize the number of traffic shifts.

 

• Stage 1 work will focus on the media

Parkway and the median work on northbound Fairfax County Parkway 

bridge superstructure including the median demolition, joint replacement and approach slab 

extensions. 

• Stage 2 work will focus on 

B in order to shift traffic to the w

the intersection of Ramp B and Fairfax County Parkway to install the new signal and re
existing islands in order to shift traffic and reconfigur

work will also be done along the right side of w

Fairfax County Parkway during this stage along with the sub

include the pier protection, slope protection, bearing and substructure surface repairs.

• Stage 3 work will focus on the completion of the Ramp B and Loop Ramp  B work including the 

construction of new retaining walls along H

reconfiguring of the existing shared use path

Parkway will be completed and put into its final configuration during this stage.

• Stage 4 work will focus on completing the remaining work on the project including all final 

grading of ditches and slopes. Installation of all remaining permanent signage. All final asphalt 

milling and surface paving along with permanent striping and remaining wo

structure to include waterproofing and the epoxy overlay on the bridge deck surface.
 

During each stage and area of work we will provide for all elements as required by VDOT standards, 

specifications and the RFP documents including storm s

lighting, traffic signals and CCTV Cameras.

 

 

4.2.2.2 Proposal Schedule Narrative

RO L LI NG RO AD/ FR AN CONI A-SPRI N GFI E LD P AR KWAY 

I NT E RCH AN GE  I MPR OVE M

FAI R FAX CO UNT Y,  VI RG

 

Proposal Schedule Narrative 

In accordance with the RFP documents, Shirley has provided a Preliminary Schedule identifying

build process based on the following project Milestones listed in Table 1.

planning and schedule breakdown, Shirley has broken the construction portion of the 

Stages of Work in addition to the Design, Right-of

Environmental Permitting and Utility Relocations necessary to complete the work

investigations and preliminary plans do not have any major utility relocations as a result of conflicts with 

ting existing VDOT power and communication circuits for roadway 

lighting, signage, signals and CCTV Cameras. There is also minimal Right-of-Way Acquisitions required 

based on our planned work other than some potential easements for new storm sewer faciliti

adequate time has been provided in the schedule for any additional easements or Right

Acquisitions that may be required once the final plans are completed. Finally, we have provided activities 

in the schedule for obtaining the necessary environmental permits required for this 

there does not appear to be any permitted wetlands or streams that will be impacted by our work however 
we have provided activities in the schedule to obtain the permits and provide mitigation 

Construction stages have been configured to maximize the amount of work that can be done out of traffic 

to minimize the impact on the traveling public and to minimize the number of traffic shifts.

will focus on the median work along eastbound and westbound Fairfax County 

arkway and the median work on northbound Fairfax County Parkway including the work on the 

bridge superstructure including the median demolition, joint replacement and approach slab 

focus on permanent and some temporary widening of Loop Ramp B and Ramp 

order to shift traffic to the west away from Hunter Village Drive. Work will also be done at 

the intersection of Ramp B and Fairfax County Parkway to install the new signal and re
existing islands in order to shift traffic and reconfigure the intersection for Stage 3

e done along the right side of westbound Franconia-Springfield Bypass and 

Fairfax County Parkway during this stage along with the substructure work on the bridge to 

include the pier protection, slope protection, bearing and substructure surface repairs.

work will focus on the completion of the Ramp B and Loop Ramp  B work including the 

construction of new retaining walls along Hunter Village Drive and the reconstruction and 

reconfiguring of the existing shared use path. The intersection at Ramp B and Fairfax County 

Parkway will be completed and put into its final configuration during this stage.

work will focus on completing the remaining work on the project including all final 

grading of ditches and slopes. Installation of all remaining permanent signage. All final asphalt 

milling and surface paving along with permanent striping and remaining wo

structure to include waterproofing and the epoxy overlay on the bridge deck surface.

During each stage and area of work we will provide for all elements as required by VDOT standards, 

specifications and the RFP documents including storm sewer, barriers, guardrail, signage, roadway 

lighting, traffic signals and CCTV Cameras. 

4.2.2.2 Proposal Schedule Narrative 
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In accordance with the RFP documents, Shirley has provided a Preliminary Schedule identifying our plan 

Milestones listed in Table 1. 

construction portion of the 

of-Way Acquisitions, 

Environmental Permitting and Utility Relocations necessary to complete the work. Our initial 

investigations and preliminary plans do not have any major utility relocations as a result of conflicts with 

ting existing VDOT power and communication circuits for roadway 

Way Acquisitions required 

based on our planned work other than some potential easements for new storm sewer facilities. However, 

adequate time has been provided in the schedule for any additional easements or Right-of-Way 

Finally, we have provided activities 

environmental permits required for this Project. At this time 

there does not appear to be any permitted wetlands or streams that will be impacted by our work however 
we have provided activities in the schedule to obtain the permits and provide mitigation if required. 

Construction stages have been configured to maximize the amount of work that can be done out of traffic 

to minimize the impact on the traveling public and to minimize the number of traffic shifts. 

estbound Fairfax County 

including the work on the 

bridge superstructure including the median demolition, joint replacement and approach slab 

Loop Ramp B and Ramp 

Work will also be done at 

the intersection of Ramp B and Fairfax County Parkway to install the new signal and remove the 
e the intersection for Stage 3. Widening 

Springfield Bypass and 

structure work on the bridge to 

include the pier protection, slope protection, bearing and substructure surface repairs. 

work will focus on the completion of the Ramp B and Loop Ramp  B work including the 

unter Village Drive and the reconstruction and 

The intersection at Ramp B and Fairfax County 

Parkway will be completed and put into its final configuration during this stage. 

work will focus on completing the remaining work on the project including all final 

grading of ditches and slopes. Installation of all remaining permanent signage. All final asphalt 

milling and surface paving along with permanent striping and remaining work on the bridge 

structure to include waterproofing and the epoxy overlay on the bridge deck surface. 

During each stage and area of work we will provide for all elements as required by VDOT standards, 

ewer, barriers, guardrail, signage, roadway 



 

       

 
TABLE 1  PROPOSAL SCHEDULE 

 

Milestone 

Notice of Intent to Award Date 

Commonwealth Transportation Board Approval

Design-Build Contract Execution 

Notice to Proceed Date 

Scope Validation Period Ends 

Notice to Proceed Construction 

Begin Stage 2 Construction 

Begin Stage 3 Construction 

Project in Final Configuration 

Begin Stage 4 Construction 

Bridge Work Complete 

Substantial Completion Date 

Fixed Date Completion Date 
 
 

WORK BREAKDOWN STRUCTURE

Level 1 of the Work Breakdown Structur

process as follows: 
 

01. Project Milestones: Area reserve

02. Design: Includes preliminary

submittal milestones, and VDOT reviews

includes a second level WBS structure to group design activities by type of design submission 

including roadway and bridge.

03. Public Involvement: This

involvement meetings and update

04. Environmental Permitting:

determination, permit managemen

reviews. The environmental

joint wetlands and waters permit

05. Right-of-way Acquisition:

necessary for the land rights necessary to construct the P

second level of the WBS for preparing

obtaining settlements. Due to the limited nu

required easements and/or Right

06. Utility Relocations: This section has been included to provided for 

preparation of preliminary

relocation design by the utilit

construction if needed. At this time there are no 

and therefore no activities have been scheduled.

07. Construction: Includes all

walls, roadway widening, major drainage items

construction section of the schedul

divide the construction activities int

ensure on-time completion o
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CHEDULE DATES OF PROJECT MILESTONES

Date 

December 19, 2013 

Commonwealth Transportation Board Approval January 15, 2014 

February 13, 2014 

February 14, 2014 

May 14, 2014 

August 5, 2014 

November 6, 2014 

April 6, 2015 

January 21, 2016 

January 22, 2016 

March 22, 2016 

April 4, 2016 

May 16, 2016 

TRUCTURE 

Structure (WBS) groups the schedule into the phase

reserved for easy review of the Project status. 

preliminary engineering services, plan development

submittal milestones, and VDOT reviews and approvals of plans. This section of the schedule 

includes a second level WBS structure to group design activities by type of design submission 

luding roadway and bridge. 

s section of the schedule includes milestones 

updates to the VDOT website. 

04. Environmental Permitting: Includes wetland and stream delineation

management and preparation, mitigation, and permi

l permits schedule includes a second level WBS structur

permit, the LD 455/VSMP permit, and hazardous materials.

way Acquisition:  This section includes the Right-of-Way Acquisition processes 

hts necessary to construct the Project. The process is broken out into the 

for preparing appraisals, offers, performing negotiations and finally 

Due to the limited number of potential properties, it

required easements and/or Right-of-Way will be obtained at one time for this Project

This section has been included to provided for activitie

y engineering (PE) estimates, approval of P

utility owner, approval of the utility design, an

At this time there are no utility relocations required as part of our plan 

and therefore no activities have been scheduled. 

l components of construction including all bridge work, retaining 

major drainage items, lighting, signals, signage and ITS work

schedule is segmented by two additional levels 

activities into groups of work packages that can 

of the Project. 

4.2.2.2 Proposal Schedule Narrative 
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ILESTONES 

phases of the design-build 

plan development, QA/QC reviews, 

This section of the schedule 

includes a second level WBS structure to group design activities by type of design submission 

 for planned public 

delineations and jurisdictional 

permit submissions and 

structure to group the 

materials. 

Way Acquisition processes 

The process is broken out into the 

appraisals, offers, performing negotiations and finally 

mber of potential properties, it is anticipated all 

ed at one time for this Project. 

activities for UFI meetings, 

PE estimates, utility 

and utility relocation 

required as part of our plan 

all bridge work, retaining 

, lighting, signals, signage and ITS work. The 

 of WBS structure to 

 be easily tracked to 



 

       

Below is a complete outline of the WB

TABLE 2        WORK BREAKDOWN 

LEVEL 1 LEVELS 2, 3, & 

01 Project Milestones

02 Design Phase 

02.01 

02.02 

03 Public Involvement

03.01

03.02

04 Environmental Permitting

04.01 

04.02 

04.03 

05 Right-of-Way / Easement Acquisition

              05.01 

 

06 Utility Relocations

07 Construction 

07.01

07.02

07.02.01

07.02.02

07.02.03

07.02.04

07.03

07.03.01

07.03.02

07.03.03

07.03.04

07.03.05

07.03.06

07.03.07

07.04 
07.04.01

07.04.02

07.04.03

07.04.04
 
07.05               

07.05.01          

07.05.02          

07.05.03          
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WBS Structure for the Project: 

REAKDOWN STRUCTURE 

 4 

Project Milestones 

 

 Roadway / Retaining Wall Plans 
 Bridge Plans 

Public Involvement 

03.01 Public Involvement Meetings 

03.02 Public Affairs Updates 

Environmental Permitting 

 Joint Wetlands and Waters Permit (IACM)

 LD 445 / VSMP / SWPPP Permit 
 Hazardous Materials 

Way / Easement Acquisition 

 Appraisals, Offers, Negotiations / Settlements

Utility Relocations 

 

 

07.01 Preparatory Inspection Meetings 

07.02 Stage 1 Construction 

07.02.01 General 

07.02.02 Ffx. Co. Parkway EB/WB Median - Sta. 217

07.02.03 Ffx. Co. Parkway NB Median - Sta. 402 to 425

07.02.04 Bridge Work - Stage 1 

07.03 Stage 2 Construction 

07.03.01 General 

07.03.02 Loop Ramp B Right Widening - Sta. 32 to 

07.03.03 Ramp B Widening - Left Widening - Sta. 

07.03.04 Ffx. Co. Parkway / Ramp B Intersection 

07.03.05 Franconia-Springfield Bypass - Sta. 132 to 

07.03.06 Bridge Work - Stage 2 

07.03.07 Ffx. Co. Parkway - Right Widening - Sta. 

 Stage 3 Construction 

07.04.01 General 

07.04.02 Ramp B - Ret. Walls / Right Widening - Sta. 

07.04.03 Ramp Loop B - Left Widening - Sta. 31 to 

07.04.04 Ffx. Co. Parkway NB / Ramp B Intersection, Ph. II

07.05               Stage 4 Construction 
07.05.01          General 
07.05.02          Bridge Work - Stage 4 
07.05.03          Final Milling / Paving / Striping / Landscaping

4.2.2.2 Proposal Schedule Narrative 
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Joint Wetlands and Waters Permit (IACM) 

Appraisals, Offers, Negotiations / Settlements 

217 to 200 

Sta. 402 to 425 

2 to 43 

Sta. 52 to 66 

to 126 

Sta. 217 to 210 

Sta. 51 to 66 

to 43 

Ffx. Co. Parkway NB / Ramp B Intersection, Ph. II 

Final Milling / Paving / Striping / Landscaping 



 

       

 

 

 

 

The following is a description of the

Global Calendar – All calendar

holidays: New Years Day, Memoria

Thanksgiving, and Christmas. 

Calendar 1 - “5-Day Workweek

for all design and administrative

Calendar 2 – “7-Day Calendar

days instead of work days. For exampl

Calendar 3 – “5-Day Winter Imp

December  to mid-March during any

to have reduced productivity durin

Calendar 4 - "Winter Shutdown" 

months of lower temperatures. 

 

SCHEDULE TIMING AND CRITICAL 

The narrative below describes, in

operations by Phase. 
 

Design Phase - The design phase includes preparation, Quality Assurance/Quality Control reviews, 

and submission of the Roadway Plans in three (3) distinct Design Submission noted as Milestones on 

the Schedule network. As specified in the RFP we have included a 21 calendar day activity for VDOT 

and FHWA (if necessary) review after each submission. The design phase a

the completion of surveys, mapping, 

necessary for submission of the final roadway plans. Our Team will begin the design phase of the 

Project immediately upon Notice to Proceed

on April 24, 2014. The Preliminary Schedule reflects final approval of all plans by 
 

Critical Path - Activities in the Design Phase of the Preliminary Schedule include the

review and approvals of the Final 

starting point for the Notice to Proceed for Construction and the start of Stage 1 work

of the Roadway Plans will start immediately 

2014) with final approval of these plans scheduled by August 
 

Public Involvement - The public involvement sc

upon Notice to Proceed, developing a community stakeholder coordination plan, 

Information Meetings in incremental stages during construction, and providi

VDOT website. The schedule includes p

Information Meetings and website u

activities that our Team will perform throughout the Project, including meeting with local businesses 

and attending meetings with home owners associatio

community groups, and providing information for regular updates of the Project website.
 

Environmental Permitting - Environmental Permitting will begin at Notice Proceed. The Shirley 

Team will immediately perform wetland delineations, obtain jurisdictional determinations and prepare

the Joint Wetlands and Water Permit Application

descriptions, permit sketches, impact quantity information, and all other related inf

appropriate agencies in the permit acquisition pro
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e calendars used for this Project. 

calendars are based on eight hour work days and includ

Memorial Day, 4th of July, Labor Day, Thanksgiving

orkweek” – This calendar is based on five working days

e activities that are unaffected by weather. 

Calendar” – Assigned to activities that have duration

example VDOT’s 21 calendar day review duration.

Imp” – This calendar is based on working part-tim

h during any one calendar year. It is assigned to activitie

during the winter months. 

"Winter Shutdown" - Assigned to activities that cannot be performed during winter 

 

RITICAL PATH 

n detail, the Shirley Team’s planned schedul

The design phase includes preparation, Quality Assurance/Quality Control reviews, 

of the Roadway Plans in three (3) distinct Design Submission noted as Milestones on 

As specified in the RFP we have included a 21 calendar day activity for VDOT 

and FHWA (if necessary) review after each submission. The design phase also includes 

mapping, utility designations, test pits, and geotechnical investigations 

necessary for submission of the final roadway plans. Our Team will begin the design phase of the 

e to Proceed. The first formal plan submission is scheduled to 

The Preliminary Schedule reflects final approval of all plans by 

ctivities in the Design Phase of the Preliminary Schedule include the

Final Roadway Plans. The Final Roadway Plan approval 

Notice to Proceed for Construction and the start of Stage 1 work

start immediately upon Notice Proceed (anticipated to be 

) with final approval of these plans scheduled by August 4, 2014. 

The public involvement schedule includes submitting our emergency contact l

developing a community stakeholder coordination plan, 

Information Meetings in incremental stages during construction, and providing regular updates to the 

ncludes points at which major milestone activities for th

formation Meetings and website updates are critical. There are many other public involvement 

activities that our Team will perform throughout the Project, including meeting with local businesses 

and attending meetings with home owners associations, local government representatives, and 

community groups, and providing information for regular updates of the Project website.

Environmental Permitting will begin at Notice Proceed. The Shirley 

etland delineations, obtain jurisdictional determinations and prepare

the Joint Wetlands and Water Permit Application if required. We will provide design details, project 

descriptions, permit sketches, impact quantity information, and all other related inf

in the permit acquisition process. It is anticipated that a six

4.2.2.2 Proposal Schedule Narrative 
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include the following 

Thanksgiving, the day after 

s per week and is used 

durations based on calendar 

duration. 

time from roughly mid-

activities that are anticipated 

that cannot be performed during winter 

schedule and sequence of 

The design phase includes preparation, Quality Assurance/Quality Control reviews, 

of the Roadway Plans in three (3) distinct Design Submission noted as Milestones on 

As specified in the RFP we have included a 21 calendar day activity for VDOT 

lso includes activities for 

utility designations, test pits, and geotechnical investigations 

necessary for submission of the final roadway plans. Our Team will begin the design phase of the 

is scheduled to occur 

The Preliminary Schedule reflects final approval of all plans by August 8, 2014. 

ctivities in the Design Phase of the Preliminary Schedule include the preparation, 

approval will be the 

Notice to Proceed for Construction and the start of Stage 1 work. The preparation 

upon Notice Proceed (anticipated to be February 14, 

hedule includes submitting our emergency contact list 

developing a community stakeholder coordination plan, holding Public 

ng regular updates to the 

oints at which major milestone activities for the Public 

There are many other public involvement 

activities that our Team will perform throughout the Project, including meeting with local businesses 

ns, local government representatives, and 

community groups, and providing information for regular updates of the Project website. 

Environmental Permitting will begin at Notice Proceed. The Shirley 

etland delineations, obtain jurisdictional determinations and prepare 

. We will provide design details, project 

descriptions, permit sketches, impact quantity information, and all other related information to the 

cess. It is anticipated that a six-month Approval 



 

       

Period will be necessary for obtain

that there will be any permitted wet

is in the medians and intersections of existing roadways and therefore can be started prior to obtaining 

this additional permit. Following the second submission of the roadway plans

requisite VDOT stormwater forms (LD

Plans (SWPPP) and related information for inclusion on the VDOT SWPPP General Information 

sheets. The LD 445, VSMP and SWPPP Permits will be re

anticipated to be completed by July 28, 2014

existing structures and facilities to determine the extent of any existing hazardous materials that may 

be encountered during construction and develop any required reports and abatement plans. As shown 

in the preliminary schedule, there are no activities currently on the Critical Path associated with the 

Environmental Permitting process. 

by September 9,  2014. 
 

Right-of-Way Acquisition - Right

ROW Acquisition and Procedure Plan and the first submission of the roadway plans

are sufficiently complete, we will begin the preparation of the plats which will be utilized for the 

acquisition of any required easements and Right

will be required for this project and only mi

facilities will be needed. There will be no easements or Right

Construction work therefore the Right
 

Utility Relocations - Based on the preliminary plans and investigations there are no major utility 

relocations for this project which will require UFI meetings, Relocation plans or other additional work

All utilities associated with VDOT facilities including sign

ITS components are currently scheduled to be installed, adjusted or removed during the Construction 

Stage and will be designed as part of the Roadway Plans

under this section. 

 

CONSTRUCTION SEQUENCE 

 

Preparatory Inspection Meetings 

In this section of the schedule, we have identified those Hold Points in the schedule necessary to conduct 

the appropriate Preparatory Inspection Meetings with our QA/QC Staff as well as VDOT

items of work. 

 

Stage 1 Construction 

During Stage 1 Construction the work will 

Fairfax County Parkway from Station 

installation of new roadway lighting and relocation of the existing overhead sign structure.

 

Additionally, work will start in the median of n

425 which will also include the superstructure work on the existing br

the demolition of the existing median, overlay on the bridge deck, re

reconstruction of the bridge joints and the approach slab extensions

Fairfax County Parkway will also include the modification of the existing signal at Rolling Road and 

installation of a new CCTV Camera
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Period will be necessary for obtaining the permit approvals if a JPA is required. 

that there will be any permitted wetlands and/or streams affected by this Project. 

is in the medians and intersections of existing roadways and therefore can be started prior to obtaining 

the second submission of the roadway plans, we wil

requisite VDOT stormwater forms (LD-445 series), and will provide Stormwater Pollution Prevention 

Plans (SWPPP) and related information for inclusion on the VDOT SWPPP General Information 

The LD 445, VSMP and SWPPP Permits will be required in order to start Stage 1 work

anticipated to be completed by July 28, 2014. Finally, we will perform any required investigations on 

existing structures and facilities to determine the extent of any existing hazardous materials that may 

encountered during construction and develop any required reports and abatement plans. As shown 

in the preliminary schedule, there are no activities currently on the Critical Path associated with the 

. It is anticipated to complete the Environmental Permitting process 

Right-of-Way Acquisition process will begin after approval of Shirley's 

ROW Acquisition and Procedure Plan and the first submission of the roadway plans

are sufficiently complete, we will begin the preparation of the plats which will be utilized for the 

acquisition of any required easements and Right-of-Way. It is not anticipated that any Right

will be required for this project and only minimal areas needing additional easements for storm

There will be no easements or Right-of-Way required for Stage 1 or 2  

Construction work therefore the Right-of-Way Acquisition process is not on the critical path.

Based on the preliminary plans and investigations there are no major utility 

relocations for this project which will require UFI meetings, Relocation plans or other additional work

All utilities associated with VDOT facilities including signals, roadway lighting, overhead signage and 

ITS components are currently scheduled to be installed, adjusted or removed during the Construction 

Stage and will be designed as part of the Roadway Plans. Currently there are no activities scheduled 

 

 

In this section of the schedule, we have identified those Hold Points in the schedule necessary to conduct 

the appropriate Preparatory Inspection Meetings with our QA/QC Staff as well as VDOT

During Stage 1 Construction the work will focus on the median work along westbound and 

Fairfax County Parkway from Station 217 to 200. This will include the permanent roadway widening, 

ion of new roadway lighting and relocation of the existing overhead sign structure.

median of northbound Fairfax County Parkway from Station 402 to 

425 which will also include the superstructure work on the existing bridge. The bridge work will include 

the demolition of the existing median, overlay on the bridge deck, re-pouring the new bridge median, 

reconstruction of the bridge joints and the approach slab extensions. Median work along n

y will also include the modification of the existing signal at Rolling Road and 

installation of a new CCTV Camera. There is no easements, Right-of-Way or major utility relocations 
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. It is not anticipated 

. All of Stage 1 work 

is in the medians and intersections of existing roadways and therefore can be started prior to obtaining 

, we will complete the 

445 series), and will provide Stormwater Pollution Prevention 

Plans (SWPPP) and related information for inclusion on the VDOT SWPPP General Information 

quired in order to start Stage 1 work. This is 

Finally, we will perform any required investigations on 

existing structures and facilities to determine the extent of any existing hazardous materials that may 

encountered during construction and develop any required reports and abatement plans. As shown 

in the preliminary schedule, there are no activities currently on the Critical Path associated with the 

mplete the Environmental Permitting process 

process will begin after approval of Shirley's 

ROW Acquisition and Procedure Plan and the first submission of the roadway plans. Once the plans 

are sufficiently complete, we will begin the preparation of the plats which will be utilized for the 

It is not anticipated that any Right-of-Way 

additional easements for stormwater 

Way required for Stage 1 or 2  

Way Acquisition process is not on the critical path. 

Based on the preliminary plans and investigations there are no major utility 

relocations for this project which will require UFI meetings, Relocation plans or other additional work. 

als, roadway lighting, overhead signage and 

ITS components are currently scheduled to be installed, adjusted or removed during the Construction 

Currently there are no activities scheduled 

In this section of the schedule, we have identified those Hold Points in the schedule necessary to conduct 

the appropriate Preparatory Inspection Meetings with our QA/QC Staff as well as VDOT for the major 

estbound and eastbound 

This will include the permanent roadway widening, 

ion of new roadway lighting and relocation of the existing overhead sign structure. 

orthbound Fairfax County Parkway from Station 402 to 

The bridge work will include 

pouring the new bridge median, 

Median work along northbound 

y will also include the modification of the existing signal at Rolling Road and 

Way or major utility relocations 



 

       

required for Stage 1 work therefore all work can commence immediately follow

Roadway Plans. 

 

Critical Path in Stage 1 runs through the compl

eastbound Fairfax County Parkway from Station 217 to 200 and the completion of Stage 1 work which 

will kick off the start of Stage 2 Construction

November 5, 2014. 

 

Stage 2 Construction 

Stage 2 Construction will focus on the widening of Loop Ramp B and Ramp B in order to shift existing 

traffic lanes in a temporary configuration

will be widened to the right from Station 32 to 43 including major cut to fill operation to fill the existing 

drainage ditch utilize fill from the excavation of the proposed storm water manageme

existing barrier wall and median will be removed and Ramp B will be widened to the left from Station 

52 to 66 to include both permanent and temporary pavement

to the existing intersection between Ram

traffic signal and CCTV Camera. Finally, roadwa

Springfield Bypass from Station 132 to 126 and

210 will completed during this stage along with the substructure work on the existing bridge

work to include installation of the pier protection, demolition and re

protection, bearing repairs and substructure concre

include installation of new roadway lighting, barriers, guardrail and signage.

 

Critical Path in Stage 2 runs through the widening of Loop Ramp B to the right and subsequent work to 

widen Ramp B to the left in order to shift the existing traffic lanes and subsequently the completion of 

Stage 2 work which will kick off the start of Stage 3 Construction

completed by April 13, 2015. 

 

Stage 3 Construction 

Stage 3 Construction will focus on Ramp B 

include construction of several new retaining walls between Ramp B and Hunter Village Drive to 

support the new ramp widening. In addition, we will be removing and reconstruc

use path between Ramp B and Hunter Village Drive

Ashlar Stone finish along the Hunter Village Drive side of the walls

installation of new roadway lighting, barrier walls, guardrails and signage

on Ramp B widening, traffic will be shifted back to the right 

on the Loop Ramp B left side widening from Station 31 to 43

permanent roadways and installation of modified barrier walls between Loop Ramp B and Ramp B

Remaining roadway lighting and signage will also be completed

intersection work at Ramp B and Fairfax County Pa

pedestrian traffic will be put into the 

 

Critical Path in Stage 3 runs through the widening of Ramp B to the right including the retaining wall 

and shared use path construction. After

roadway work on Loop Ramp B and subsequently the completion of Stage 3 work which will kick off 

the start of Stage 4 Construction. Stage 3
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required for Stage 1 work therefore all work can commence immediately following the approval of the 

in Stage 1 runs through the completion of the median work along w

astbound Fairfax County Parkway from Station 217 to 200 and the completion of Stage 1 work which 

Stage 2 Construction. Stage 1 is currently scheduled to be completed by 

Stage 2 Construction will focus on the widening of Loop Ramp B and Ramp B in order to shift existing 

traffic lanes in a temporary configuration for Stage 3 work to be performed out of traffic

will be widened to the right from Station 32 to 43 including major cut to fill operation to fill the existing 

drainage ditch utilize fill from the excavation of the proposed storm water manageme

existing barrier wall and median will be removed and Ramp B will be widened to the left from Station 

52 to 66 to include both permanent and temporary pavement. This stage will also include modifications 

to the existing intersection between Ramp B and Fairfax County Parkway and the installation of a new 

Finally, roadway work along the right side of w

Springfield Bypass from Station 132 to 126 and westbound Fairfax County Parkway from Station 217 

210 will completed during this stage along with the substructure work on the existing bridge

work to include installation of the pier protection, demolition and re-pouring of the abutment slope 

protection, bearing repairs and substructure concrete surface repairs. Roadway widening work will also 

include installation of new roadway lighting, barriers, guardrail and signage. 

in Stage 2 runs through the widening of Loop Ramp B to the right and subsequent work to 

ft in order to shift the existing traffic lanes and subsequently the completion of 

Stage 2 work which will kick off the start of Stage 3 Construction. Stage 2 is currently scheduled to be 

ion will focus on Ramp B right side widening from Station 51 to 66

include construction of several new retaining walls between Ramp B and Hunter Village Drive to 

In addition, we will be removing and reconstructing the existing shared 

use path between Ramp B and Hunter Village Drive. The new cast in place retaining walls will have an 

Ashlar Stone finish along the Hunter Village Drive side of the walls. This work will also include 

ting, barrier walls, guardrails and signage. Once the work is completed 

on Ramp B widening, traffic will be shifted back to the right side of the ramp and work will commence 

on the Loop Ramp B left side widening from Station 31 to 43. This will include the

permanent roadways and installation of modified barrier walls between Loop Ramp B and Ramp B

Remaining roadway lighting and signage will also be completed. Finally, during this stage the 

intersection work at Ramp B and Fairfax County Parkway will be completed and all vehicular and 

pedestrian traffic will be put into the their final configuration. 

in Stage 3 runs through the widening of Ramp B to the right including the retaining wall 

After traffic is shifted, the critical path runs through the remaining 

roadway work on Loop Ramp B and subsequently the completion of Stage 3 work which will kick off 

Stage 3 is currently scheduled to be completed by January 2

4.2.2.2 Proposal Schedule Narrative 
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ing the approval of the 

etion of the median work along westbound and 

astbound Fairfax County Parkway from Station 217 to 200 and the completion of Stage 1 work which 

Stage 1 is currently scheduled to be completed by 

Stage 2 Construction will focus on the widening of Loop Ramp B and Ramp B in order to shift existing 

for Stage 3 work to be performed out of traffic. Loop Ramp B 

will be widened to the right from Station 32 to 43 including major cut to fill operation to fill the existing 

drainage ditch utilize fill from the excavation of the proposed storm water management pond. The 

existing barrier wall and median will be removed and Ramp B will be widened to the left from Station 

This stage will also include modifications 

p B and Fairfax County Parkway and the installation of a new 

y work along the right side of westbound Franconia-

estbound Fairfax County Parkway from Station 217 to 

210 will completed during this stage along with the substructure work on the existing bridge. Bridge 

pouring of the abutment slope 

Roadway widening work will also 

in Stage 2 runs through the widening of Loop Ramp B to the right and subsequent work to 

ft in order to shift the existing traffic lanes and subsequently the completion of 

Stage 2 is currently scheduled to be 

right side widening from Station 51 to 66. This work will 

include construction of several new retaining walls between Ramp B and Hunter Village Drive to 

ting the existing shared 

The new cast in place retaining walls will have an 

This work will also include 

Once the work is completed 

and work will commence 

This will include the completion of all 

permanent roadways and installation of modified barrier walls between Loop Ramp B and Ramp B. 

Finally, during this stage the 

rkway will be completed and all vehicular and 

in Stage 3 runs through the widening of Ramp B to the right including the retaining wall 

traffic is shifted, the critical path runs through the remaining 

roadway work on Loop Ramp B and subsequently the completion of Stage 3 work which will kick off 

is currently scheduled to be completed by January 21, 2016. 



 

       

 

Stage 4 Construction and Final Paving

The final stage of construction will start once all traffic lanes are

roadway lighting, signals and major drainage features will have also been completed in previous stages

Work in Stage 4 will focus on final grading of slopes and ditches along all roadways and ramps and 

installation of any remaining paved ditches, rip rap, seeding and any remaining permanent signs

roadway surfaces will be milled where needed and final 

pavement markings. Remaining bridge work will also be completed including the waterproofing of the 

existing bridge parapets and the substructure surfaces and

southbound deck surfaces. At this point we will have reached Substantial Completion.

 

Critical Path in Stage 4 runs through final grading of slopes and ditches and installation of the 

permanent signage which will be followed by the final asphalt surface paving 

Substantial Completion of the Project which is currently scheduled to be completed by April 4, 2016

We have scheduled a period for any remaining punchlist work to be completed after Substantial 

Completion with Final Completion of the Project scheduled for May 16, 2016.
 
 

SUMMARY 

The Shirley Team’s comprehensive pre

build, and extensive project controls and schedule management and recovery techniques will serve to 

ensure that the Rolling Road/Franconia Springfield Parkway Interchange Improvements 

completed on time. Over the years,

commitments, completing projects ahead of schedule and under

safe work environment, and establishing a problem

This is a result of our extensive experience,

Road/Franconia Springfield Parkway Interchange Improvements 

and exciting Project for our Team and

benefit VDOT, Fairfax County, and the
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and Final Paving 

The final stage of construction will start once all traffic lanes are in their final configuration. 

roadway lighting, signals and major drainage features will have also been completed in previous stages

final grading of slopes and ditches along all roadways and ramps and 

installation of any remaining paved ditches, rip rap, seeding and any remaining permanent signs

roadway surfaces will be milled where needed and final surface asphalt placed along with all permanent 

Remaining bridge work will also be completed including the waterproofing of the 

existing bridge parapets and the substructure surfaces and epoxy concrete overlay on the northbound and 

At this point we will have reached Substantial Completion.

in Stage 4 runs through final grading of slopes and ditches and installation of the 

permanent signage which will be followed by the final asphalt surface paving and striping

roject which is currently scheduled to be completed by April 4, 2016

We have scheduled a period for any remaining punchlist work to be completed after Substantial 

n of the Project scheduled for May 16, 2016. 

pre-proposal preparation, proven experience in 

build, and extensive project controls and schedule management and recovery techniques will serve to 

Rolling Road/Franconia Springfield Parkway Interchange Improvements 

years, we have built a solid professional reputation on meeting our 

commitments, completing projects ahead of schedule and under budget, performing quality work in a 

safe work environment, and establishing a problem-solving atmosphere and partnership

experience, quality people, and corporate commitment.

Road/Franconia Springfield Parkway Interchange Improvements Design-Build Project

and is one in which we will bring this same level

the public. 

4.2.2.2 Proposal Schedule Narrative 
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in their final configuration. All 

roadway lighting, signals and major drainage features will have also been completed in previous stages. 

final grading of slopes and ditches along all roadways and ramps and 

installation of any remaining paved ditches, rip rap, seeding and any remaining permanent signs. All 

surface asphalt placed along with all permanent 

Remaining bridge work will also be completed including the waterproofing of the 

epoxy concrete overlay on the northbound and 

At this point we will have reached Substantial Completion. 

in Stage 4 runs through final grading of slopes and ditches and installation of the 

and striping. This is tied to 

roject which is currently scheduled to be completed by April 4, 2016. 

We have scheduled a period for any remaining punchlist work to be completed after Substantial 

 all phases of design-

build, and extensive project controls and schedule management and recovery techniques will serve to 

Rolling Road/Franconia Springfield Parkway Interchange Improvements Project will be 

built a solid professional reputation on meeting our 

budget, performing quality work in a 

partnership with the Owner. 

corporate commitment. The Rolling 

Build Project is a challenging 

level of commitment to 
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