
October 24, 2013

Request for Proposal – Letter of Submittal
Design-Build I-64 Pavement Rehabilitation

From: Little Creek Road Bridge (East Abutment); To: Bridge over Curlew Drive & RR (West Abutment)
And Design-Build I-264 Pavement Rehabilitation

From: Claiborne Ave. Bridge (East Abutment); To: Broad Creek Bridge (West Abutment)
Norfolk, Virginia

State Project No.: 0064-122-009
Contract ID Number: C00104329DB65

Submitted to:  Virginia Department of Transportation
1401 E. Broad Street

Richmond, Virginia 23219

A Statement of Qualifications from

&



















Activity ID Activity Name Original
Duration

Start Finish Total
Float

I - 64 & I - 26I - 64 & I - 264 Pavement Rehabilitation 2221 10-31-13 11-10-15 0

General ConGeneral Conditions 412 10-31-13 03-17-14 63

A0500 Notice of Intent 0 10-31-13 16

A0511 Supplemental Survey 50 10-31-13 01-14-14 16

A0512 Roadway Design 50 10-31-13 01-14-14 16

A0513 Hydraulics Design 50 10-31-13 01-14-14 16

A0514 Traffic Control Devices 50 10-31-13 01-14-14 16

A0515 Transportation Management Plan 50 10-31-13 01-14-14 16

A0516 Public Involvement/Relations 50 10-31-13 01-14-14 16

A0517 Utilities Design 50 10-31-13 01-14-14 16

A0518 Design Submittals and Approvals 40 01-15-14 03-13-14 16

A0530 CTB Approval/FHWA Approval/Notice to Award 30 10-31-13 12-13-13 27

A0540 DB Contract execution 14 12-16-13 01-06-14 27

A1000 Notice to proceed 0 01-09-14 27

A1010 Obtain VSMP Permit 90 10-31-13 03-13-14 16

A1020 Submittals and Approvals (source of materials, 
etc.)

14 01-09-14 01-29-14 27

A1030 Mobilization 10 02-10-14 03-10-14 10

A1040 Install E&S control devices 1 03-17-14 03-17-14 9

I - 64I - 64 1657 03-21-14 09-24-15 3

I - 64 EaI - 64 East Bound Lanes 1354 03-21-14 06-15-15 285

A2000 Modify Concrete Barriers/Modify Inlets 75 03-21-14 08-07-14 9

A2010 2" SMA 19.00mm (1st LIft) 27 08-07-14 09-23-14 9

A2020 Install Temp. Striping 6 09-23-14 10-03-14 9

A2030 Repair and Install Guradrail and Signs 30 10-06-14 12-02-14 70

A2040 1.75" SMA 12.5mm Surface Paving 25 04-13-15 06-01-15 37

A2050 Install 21A at Outside Shoulder Dropoff 5 06-02-15 06-08-15 58

A2060 Install Permanent Pavement Markings 5 06-08-15 06-15-15 57

1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1
tober N D January F March April May June July August S October N D January F March April May June July August S October N D nuary

2014 2015 2016

11-10-15, I - 64 & I -

03-17-14, General Conditions

Notice of Intent

Supplemental Survey

Roadway Design

Hydraulics Design

Traffic Control Devices

Transportation Management Plan

Public Involvement/Relations

Utilities Design

Design Submittals and Approvals

CTB Approval/FHWA Approval/Notice to Award

DB Contract execution

Notice to proceed

Obtain VSMP Permit

Submittals and Approvals (source of materials, etc.)

Mobilization

Install E&S control devices

09-24-15, I - 64

06-15-15, I - 64 East Bound Lanes

Modify Concrete Barriers/Modify Inlets

2" SMA 19.00mm (1st LIft)

Install Temp. Striping

Repair and Install Guradrail and Signs

1.75" SMA 12.5mm Surface Paving

Install 21A at Outside Shoulder Dropoff

Install Permanent Pavement Markings

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

I - 64WeI - 64West Bound Lanes 1237 08-08-14 09-24-15 3

A2500 Modify Concrete Barrier 80 08-08-14 02-17-15 21

A2510 2" SMA 19.00mm (1st Lift) 30 04-13-15 06-08-15 0

A2520 Install Temp. Striping 3 06-09-15 06-11-15 0

A2530 Repair and Install Guardrail and SIgns 28 06-12-15 07-27-15 0

A2540 1.75" SMA 12.5mm Surface Paving 25 07-27-15 09-10-15 1

A2550 Install 21A at OUtside Shoulder Dropoff 5 09-11-15 09-17-15 1

A2560 Install Permanent Pavement Markings 5 09-17-15 09-24-15 1

I - 264I - 264 796 02-18-15 11-10-15 0

I- 264 EaI- 264 East Bound Lanes 691 02-18-15 10-06-15 3

A3000 Modify Concrete Barrier/Inlets 30 02-18-15 04-24-15 36

A3010 2" SMA 19.00mm (1st Lift) 12 06-09-15 06-24-15 16

A3020 Install Temp. Striping 3 06-25-15 06-29-15 16

A3030 Repair and Install Guardrail and Signs 15 07-28-15 08-20-15 0

A3040 1.75" SMA 12.5mm Surface Paving 10 08-20-15 09-09-15 9

A3050 Install 21A at Outside Shoulder Dropoff 3 09-10-15 09-14-15 9

A3060 Install Permanent Pavement Markings 5 09-24-15 10-06-15 1

I - 264 WI - 264 West Bound Lanes 571 05-04-15 11-10-15 0

A3500 Modify Concrete Barrier/Inlets 9 05-04-15 05-14-15 44

A3510 2" SMA Base 19.00 mm 10 06-25-15 07-14-15 21

A3520 Install Temp. Striping 3 07-14-15 07-17-15 20

A3530 Repair and Install Guardrail & Signs 15 08-21-15 09-16-15 0

A3540 1.75" SMA 12.5mm Surface Paving 9 09-16-15 10-02-15 0

A3550 Install 21A at Outside Shoulder Dropoff 3 10-05-15 10-07-15 0

A3560 Install Permanent Pavement Markings 5 10-07-15 10-16-15 0

A3570 Substantial Completion, Punchlist & Cleanup 15 10-19-15 11-10-15 0

A3580 Project Complete 0 11-10-15 0

1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1
tober N D January F March April May June July August S October N D January F March April May June July August S October N D nuary

2014 2015 2016

09-24-15, I - 64West Bound Lanes

Modify Concrete Barrier

2" SMA 19.00mm (1st Lift)

Install Temp. Striping

Repair and Install Guardrail and SIgns

1.75" SMA 12.5mm Surface Paving

Install 21A at OUtside Shoulder Drop

Install Permanent Pavement Markin

11-10-15, I - 264

10-06-15, I- 264 East Bound La

Modify Concrete Barrier/Inlets

2" SMA 19.00mm (1st Lift)

Install Temp. Striping

Repair and Install Guardrail and Signs

1.75" SMA 12.5mm Surface Paving

Install 21A at Outside Shoulder Dropof

Install Permanent Pavement Ma

11-10-15, I - 264 We

Modify Concrete Barrier/Inlets

2" SMA Base 19.00 mm

Install Temp. Striping

Repair and Install Guardrail & Signs

1.75" SMA 12.5mm Surface Pav

Install 21A at Outside Shoulder

Install Permanent Pavement

Substantial Complet

Project Complete

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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SR-18 Schedule Report - Sorted by Activity ID

Activity ID Orig
 Dur

Rem
 Dur

Calendar % Department Activity Name Early     
Start

Early   
Finish

Late   
Start

Late 
Finish

Total
Float

A0500 0 0 5 Day 
Workweek

0 Notice of Intent 10-31-13 11-22-13 16

A0511 50 50 5 Day 
Workweek

0 Supplemental Survey 10-31-13 01-14-14 11-22-13 02-06-14 16

A0512 50 50 5 Day 
Workweek

0 Roadway Design 10-31-13 01-14-14 11-22-13 02-06-14 16

A0513 50 50 5 Day 
Workweek

0 Hydraulics Design 10-31-13 01-14-14 11-22-13 02-06-14 16

A0514 50 50 5 Day 
Workweek

0 Traffic Control Devices 10-31-13 01-14-14 11-22-13 02-06-14 16

A0515 50 50 5 Day 
Workweek

0 Transportation Management Plan 10-31-13 01-14-14 11-22-13 02-06-14 16

A0516 50 50 5 Day 
Workweek

0 Public Involvement/Relations 10-31-13 01-14-14 11-22-13 02-06-14 16

A0517 50 50 5 Day 
Workweek

0 Utilities Design 10-31-13 01-14-14 11-22-13 02-06-14 16

A0518 40 40 5 Day 
Workweek

0 Design Submittals and Approvals 01-15-14 03-13-14 02-07-14 04-04-14 16

A0530 30 30 5 Day 
Workweek

0 CTB Approval/FHWA Approval/Notice to Award 10-31-13 12-13-13 12-11-13 01-24-14 27

A0540 14 14 5 Day 
Workweek

0 DB Contract execution 12-16-13 01-06-14 01-27-14 02-13-14 27

A1000 0 0 5 Day 
Workweek

0 Notice to proceed 01-09-14 02-19-14 27

A1010 90 90 5 Day 
Workweek

0 Obtain VSMP Permit 10-31-13 03-13-14 11-22-13 04-04-14 16

A1020 14 14 5 Day 
Workweek

0 Submittals and Approvals (source of materials, etc.) 01-09-14 01-29-14 02-19-14 03-10-14 27

A1030 10 10 5-Day 
Weather

0 Mobilization 02-10-14 03-10-14 03-11-14 04-03-14 10

A1040 1 1 5-Day 
Weather

0 Install E&S control devices 03-17-14 03-17-14 04-07-14 04-07-14 9

A2000 75 75 5-Day 
Weather

0 Modify Concrete Barriers/Modify Inlets 03-21-14 08-07-14 04-08-14 08-22-14 9

A2010 27 27 Paving 0 2" SMA 19.00mm (1st LIft) 08-07-14 09-23-14 08-25-14 10-08-14 9

A2020 6 6 Paving 0 Install Temp. Striping 09-23-14 10-03-14 10-09-14 04-14-15 9

A2030 30 30 5-Day 
Weather

0 Repair and Install Guradrail and Signs 10-06-14 12-02-14 04-15-15 06-11-15 70

A2040 25 25 Paving 0 1.75" SMA 12.5mm Surface Paving 04-13-15 06-01-15 06-18-15 08-03-15 37

A2050 5 5 5-Day 
Weather

0 Install 21A at Outside Shoulder Dropoff 06-02-15 06-08-15 09-04-15 09-11-15 58

A2060 5 5 Paving 0 Install Permanent Pavement Markings 06-08-15 06-15-15 09-14-15 09-18-15 57

A2500 80 80 5-Day 
Weather

0 Modify Concrete Barrier 08-08-14 02-17-15 09-15-14 04-09-15 21

A2510 30 30 Paving 0 2" SMA 19.00mm (1st Lift) 04-13-15 06-08-15 04-13-15 06-08-15 0

A2520 3 3 Paving 0 Install Temp. Striping 06-09-15 06-11-15 06-09-15 06-11-15 0

A2530 28 28 5-Day 
Weather

0 Repair and Install Guardrail and SIgns 06-12-15 07-27-15 06-12-15 07-27-15 0

A2540 25 25 Paving 0 1.75" SMA 12.5mm Surface Paving 07-27-15 09-10-15 08-04-15 09-11-15 1

A2550 5 5 5-Day 
Weather

0 Install 21A at OUtside Shoulder Dropoff 09-11-15 09-17-15 09-14-15 09-18-15 1

A2560 5 5 Paving 0 Install Permanent Pavement Markings 09-17-15 09-24-15 09-21-15 09-25-15 1

A3000 30 30 5-Day 
Weather

0 Modify Concrete Barrier/Inlets 02-18-15 04-24-15 05-12-15 07-02-15 36

A3010 12 12 Paving 0 2" SMA 19.00mm (1st Lift) 06-09-15 06-24-15 07-07-15 07-22-15 16

A3020 3 3 Paving 0 Install Temp. Striping 06-25-15 06-29-15 07-23-15 07-27-15 16

A3030 15 15 5-Day 
Weather

0 Repair and Install Guardrail and Signs 07-28-15 08-20-15 07-28-15 08-20-15 0

A3040 10 10 Paving 0 1.75" SMA 12.5mm Surface Paving 08-20-15 09-09-15 09-09-15 09-22-15 9

A3050 3 3 5-Day 
Weather

0 Install 21A at Outside Shoulder Dropoff 09-10-15 09-14-15 09-23-15 09-25-15 9

A3060 5 5 Paving 0 Install Permanent Pavement Markings 09-24-15 10-06-15 10-01-15 10-07-15 1

A3500 9 9 5-Day 
Weather

0 Modify Concrete Barrier/Inlets 05-04-15 05-14-15 07-17-15 08-03-15 44

A3510 10 10 5-Day 
Weather

0 2" SMA Base 19.00 mm 06-25-15 07-14-15 08-04-15 08-17-15 21

A3520 3 3 Paving 0 Install Temp. Striping 07-14-15 07-17-15 08-18-15 08-20-15 20

A3530 15 15 5-Day 
Weather

0 Repair and Install Guardrail & Signs 08-21-15 09-16-15 08-21-15 09-16-15 0

A3540 9 9 Paving 0 1.75" SMA 12.5mm Surface Paving 09-16-15 10-02-15 09-17-15 10-02-15 0

A3550 3 3 5-Day 
Weather

0 Install 21A at Outside Shoulder Dropoff 10-05-15 10-07-15 10-05-15 10-07-15 0

I - 64 I - 264 Pavement Rehabilitation
 
Report Date 10-23-13 13:50

Project Start Date 10-31-13
Project Finish Date 11-10-15

Data Date 10-31-13
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SR-18 Schedule Report - Sorted by Activity ID

Activity ID Orig
 Dur

Rem
 Dur

Calendar % Department Activity Name Early     
Start

Early   
Finish

Late   
Start

Late 
Finish

Total
Float

A3560 5 5 Paving 0 Install Permanent Pavement Markings 10-07-15 10-16-15 10-08-15 10-16-15 0

A3570 15 15 5-Day 
Weather

0 Substantial Completion, Punchlist & Cleanup 10-19-15 11-10-15 10-19-15 11-10-15 0

A3580 0 0 5-Day 
Weather

0 Project Complete 11-10-15 11-10-15 0

Total 2221 2221 10-31-13 11-10-15 11-22-13 11-10-15 0

I - 64 I - 264 Pavement Rehabilitation
 
Report Date 10-23-13 13:50

Project Start Date 10-31-13
Project Finish Date 11-10-15

Data Date 10-31-13
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SR-06 Schedule Report - Predecessors  Successors

Activity ID Activity Name Early 
Start

Early 
Finish

Late 
Start

Late 
Finish

Total 
Float

Predecessors Successors

I - 64 & I - 264 Pavement 
Rehabilitation

A0500 Notice of Intent 10-31-13 11-22-13 16 A0511, A0512, 
A0513, A0514, 
A0515, A0516, 
A0517, A0530, 
A1010

A0511 Supplemental Survey 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518

A0512 Roadway Design 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518

A0513 Hydraulics Design 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518

A0514 Traffic Control Devices 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518

A0515 Transportation Management Plan 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518

A0516 Public Involvement/Relations 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518

A0517 Utilities Design 10-31-13 01-14-14 11-22-13 02-06-14 16 A0500 A0518

A0518 Design Submittals and Approvals 01-15-14 03-13-14 02-07-14 04-04-14 16 A0511, A0512, 
A0513, A0514, 
A0515, A0516, 
A0517

A1040

A0530 CTB Approval/FHWA Approval/Notice to Award 10-31-13 12-13-13 12-11-13 01-24-14 27 A0500 A0540

A0540 DB Contract execution 12-16-13 01-06-14 01-27-14 02-13-14 27 A0530 A1000

A1000 Notice to proceed 01-09-14 02-19-14 27 A0540 A1020

A1010 Obtain VSMP Permit 10-31-13 03-13-14 11-22-13 04-04-14 16 A0500 A1040

A1020 Submittals and Approvals (source of materials, etc.) 01-09-14 01-29-14 02-19-14 03-10-14 27 A1000 A1030

A1030 Mobilization 02-10-14 03-10-14 03-11-14 04-03-14 10 A1020 A1040

A1040 Install E&S control devices 03-17-14 03-17-14 04-07-14 04-07-14 9 A1030, A0518, 
A1010

A2000

A2000 Modify Concrete Barriers/Modify Inlets 03-21-14 08-07-14 04-08-14 08-22-14 9 A1040 A2010, A2500

A2010 2" SMA 19.00mm (1st LIft) 08-07-14 09-23-14 08-25-14 10-08-14 9 A2000 A2020, A2510

A2020 Install Temp. Striping 09-23-14 10-03-14 10-09-14 04-14-15 9 A2010 A2030

A2030 Repair and Install Guradrail and Signs 10-06-14 12-02-14 04-15-15 06-11-15 70 A2020 A2040, A2530

A2040 1.75" SMA 12.5mm Surface Paving 04-13-15 06-01-15 06-18-15 08-03-15 37 A2030 A2050, A2540, 
A3040, A3540

A2050 Install 21A at Outside Shoulder Dropoff 06-02-15 06-08-15 09-04-15 09-11-15 58 A2040 A2060

A2060 Install Permanent Pavement Markings 06-08-15 06-15-15 09-14-15 09-18-15 57 A2050 A2560

A2500 Modify Concrete Barrier 08-08-14 02-17-15 09-15-14 04-09-15 21 A2000 A3000, A2510

A2510 2" SMA 19.00mm (1st Lift) 04-13-15 06-08-15 04-13-15 06-08-15 0 A2010, A2500 A2520, A3010

A2520 Install Temp. Striping 06-09-15 06-11-15 06-09-15 06-11-15 0 A2510 A2530

A2530 Repair and Install Guardrail and SIgns 06-12-15 07-27-15 06-12-15 07-27-15 0 A2520, A2030 A2540, A3030

A2540 1.75" SMA 12.5mm Surface Paving 07-27-15 09-10-15 08-04-15 09-11-15 1 A2530, A2040 A2550

A2550 Install 21A at OUtside Shoulder Dropoff 09-11-15 09-17-15 09-14-15 09-18-15 1 A2540 A2560

A2560 Install Permanent Pavement Markings 09-17-15 09-24-15 09-21-15 09-25-15 1 A2550, A2060 A3060

A3000 Modify Concrete Barrier/Inlets 02-18-15 04-24-15 05-12-15 07-02-15 36 A2500 A3010, A3500

A3010 2" SMA 19.00mm (1st Lift) 06-09-15 06-24-15 07-07-15 07-22-15 16 A3000, A2510 A3020, A3510

(c) Primavera Systems, Inc.

I - 64 I - 264 Pavement Rehabilitation 
Report Date 10-23-13 13:51

Project Start 10-31-13
Project Finish 11-10-15

Data Date 10-31-13
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SR-06 Schedule Report - Predecessors  Successors

Activity ID Activity Name Early 
Start

Early 
Finish

Late 
Start

Late 
Finish

Total 
Float

Predecessors Successors

A3020 Install Temp. Striping 06-25-15 06-29-15 07-23-15 07-27-15 16 A3010 A3030

A3030 Repair and Install Guardrail and Signs 07-28-15 08-20-15 07-28-15 08-20-15 0 A3020, A2530 A3040, A3530

A3040 1.75" SMA 12.5mm Surface Paving 08-20-15 09-09-15 09-09-15 09-22-15 9 A3030, A2040 A3050

A3050 Install 21A at Outside Shoulder Dropoff 09-10-15 09-14-15 09-23-15 09-25-15 9 A3040 A3060

A3060 Install Permanent Pavement Markings 09-24-15 10-06-15 10-01-15 10-07-15 1 A3050, A2560 A3560

A3500 Modify Concrete Barrier/Inlets 05-04-15 05-14-15 07-17-15 08-03-15 44 A3000 A3510

A3510 2" SMA Base 19.00 mm 06-25-15 07-14-15 08-04-15 08-17-15 21 A3010, A3500 A3520

A3520 Install Temp. Striping 07-14-15 07-17-15 08-18-15 08-20-15 20 A3510 A3530

A3530 Repair and Install Guardrail & Signs 08-21-15 09-16-15 08-21-15 09-16-15 0 A3520, A3030 A3540

A3540 1.75" SMA 12.5mm Surface Paving 09-16-15 10-02-15 09-17-15 10-02-15 0 A3530, A2040 A3550

A3550 Install 21A at Outside Shoulder Dropoff 10-05-15 10-07-15 10-05-15 10-07-15 0 A3540 A3560

A3560 Install Permanent Pavement Markings 10-07-15 10-16-15 10-08-15 10-16-15 0 A3550, A3060 A3570

A3570 Substantial Completion, Punchlist & Cleanup 10-19-15 11-10-15 10-19-15 11-10-15 0 A3560 A3580

A3580 Project Complete 11-10-15 11-10-15 0 A3570

(c) Primavera Systems, Inc.

I - 64 I - 264 Pavement Rehabilitation 
Report Date 10-23-13 13:51

Project Start 10-31-13
Project Finish 11-10-15

Data Date 10-31-13
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