
October 16, 2013

Request for Proposal – Letter of Submittal
Design-Build I-264 Pavement Rehabilitation

From: Railroad Bridge West of Witchduck Road (East Abutment)
To: Parks Avenue
Virginia Beach, Virginia

State Project No.: 0264-134-799
Contract ID Number: C00104331DB67

Submitted to:  Virginia Department of Transportation
1401 E. Broad Street

Richmond, Virginia 23219

A Statement of Qualifications from
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

I - 264 PaveI - 264 Pavement Rehabilitation 2257 10-22-13 11-13-15 0

General ConGeneral Conditions 409 10-22-13 03-07-14 579

A0500 Notice of Intent 0 10-22-13 2

A0511 Supplemental Survey 50 10-22-13 01-03-14 2

A0512 Roadway Design 50 10-22-13 01-03-14 2

A0513 Hydraulics Design 50 10-22-13 01-03-14 2

A0514 Traffic Control Devices 50 10-22-13 01-03-14 2

A0515 Transportation Management Plan 50 10-22-13 01-03-14 2

A0516 Public Involvement/Relations 50 10-22-13 01-03-14 2

A0517 Utilities Design 50 10-22-13 01-03-14 2

A0518 Design Submittals and Approvals 40 01-06-14 03-04-14 2

A0530 CTB Approval/FHWA Approval/Notice to Award 30 10-22-13 12-04-13 7

A0540 DB Contract execution 21 12-05-13 01-06-14 7

A1000 Notice to proceed 0 01-09-14 7

A1010 Obtain VSMP Permit 90 10-22-13 03-04-14 137

A1020 Submittals and Approvals (source of materials, etc.) 14 01-09-14 01-29-14 7

A1030 Mobilization 8 02-10-14 03-06-14 0

A1040 Install E&S control devices 1 03-07-14 03-07-14 0

I-264 East BI-264 East Bound Lanes 1480 03-10-14 07-16-15 267

Sta. 200Sta. 2000 to 2205 (Witchduck Rd to Rosemont Rd) 1288 03-10-14 05-13-15 459

A2000 Seal Pavement Joints 3 03-10-14 03-17-14 47

A2010 Modify Concrete Barriers/Modify Inlets 60 03-10-14 07-02-14 5

A2020 Eradication of Existing Pavement Markings 15 03-21-14 04-16-14 47

A2030 Install 3/4" of Thin Hot Mix Asphalt Overlay 12 07-02-14 07-28-14 5

A2040 Install Temp. Striping 2 07-21-14 07-24-14 5

A2050 2" SMA 19.00mm (1st LIft) 15 07-24-14 08-19-14 5

A2060 Install Temp. Striping 2 08-15-14 08-19-14 5

A2070 2" SMA 19.00 mm (2nd Lift) 15 08-19-14 09-15-14 5

1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1
tober N D January F March April May June July August S October N D January F March April May June July August S October N D nuary

2014 2015 2016

11-13-15, I - 264 P

03-07-14, General Conditions

Notice of Intent

Supplemental Survey

Roadway Design

Hydraulics Design

Traffic Control Devices

Transportation Management Plan

Public Involvement/Relations

Utilities Design

Design Submittals and Approvals

CTB Approval/FHWA Approval/Notice to Award

DB Contract execution

Notice to proceed

Obtain VSMP Permit

Submittals and Approvals (source of materials, etc.)

Mobilization

Install E&S control devices

07-16-15, I-264 East Bound Lanes

05-13-15, Sta. 2000 to 2205 (Witchduck Rd to Rosemont Rd)

Seal Pavement Joints

Modify Concrete Barriers/Modify Inlets

Eradication of Existing Pavement Markings

Install 3/4" of Thin Hot Mix Asphalt Overlay

Install Temp. Striping

2" SMA 19.00mm (1st LIft)

Install Temp. Striping

2" SMA 19.00 mm (2nd Lift)

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

A2080 Install Temp. Striping 2 09-08-14 09-10-14 87

A2090 Repair and Install Guradrail and Signs 12 09-11-14 09-30-14 149

A2100 1.75" SMA 12.5mm Surface Paving 18 09-10-14 10-09-14 87

A2110 Install 21A at Outside Shoulder Dropoff 5 10-02-14 10-08-14 149

A2120 Install HIgh Friction Course 15 10-09-14 05-06-15 87

A2130 Install Permanent Pavement Markings 5 05-06-15 05-13-15 87

Sta. 220Sta. 2205 to 2435 ( Rosemont Rd to First Colonial Rd) 1447 03-21-14 07-16-15 267

A2400 Seal Pavement Joints 3 03-21-14 03-25-14 72

A2410 Modify Concrete Barriers/Modify Inlets 60 07-08-14 10-21-14 109

A2420 Eradication of Exisitng Pavment Markings 15 03-27-14 04-23-14 72

A2430 Install 3/4" of Thin Hot Mix Aspahlt Overlay 12 07-28-14 08-18-14 21

A2440 Install Temp. Striping 3 08-12-14 08-18-14 21

A2450 2" SMA 19.00mm (1st Lift) 15 09-15-14 10-09-14 5

A2460 Install Temp. Striping 2 10-07-14 10-09-14 54

A2470 2" SMA 19.00mm (2nd Lift) 15 04-13-15 05-11-15 51

A2480 Install Temp. Striping 2 05-08-15 05-11-15 61

A2490 Install Trench Drains & Drain Inlets 10 05-12-15 06-02-15 51

A2500 Repair and Install Guardrail and SIgns 12 05-12-15 06-04-15 67

A2510 1.75" SMA 12.5mm Surface Paving 18 06-02-15 06-26-15 50

A2520 Install 21A at OUtside Shoulder Dropoff 5 06-29-15 07-09-15 51

A2530 Install Permanent Pavement Markings 5 07-09-15 07-16-15 50

Sta. 243Sta. 2435 to 2539 ( First Colonial to Park Ave.) 1294 03-10-14 05-15-15 453

A2800 FUll Depth Insdie Shoulder WIdeining 7 03-10-14 03-27-14 100

A2810 Seal Pavement Joints 2 03-28-14 03-31-14 100

A2820 Eradication of Existing Pavement Markings 5 04-24-14 05-05-14 88

A2830 Install 3/4" of Thin Hot Mix Asphalt Overlay 6 08-18-14 08-28-14 30

A2840 Install Temp Striping 2 08-25-14 08-28-14 30

A2850 2" 19.00mm (1st Lift) 10 10-09-14 04-23-15 5

1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1
tober N D January F March April May June July August S October N D January F March April May June July August S October N D nuary

2014 2015 2016

Install Temp. Striping

Repair and Install Guradrail and Signs

1.75" SMA 12.5mm Surface Paving

Install 21A at Outside Shoulder Dropoff

Install HIgh Friction Course

Install Permanent Pavement Markings

07-16-15, Sta. 2205 to 2435 ( Rosemont Rd to First Colo

Seal Pavement Joints

Modify Concrete Barriers/Modify Inlets

Eradication of Exisitng Pavment Markings

Install 3/4" of Thin Hot Mix Aspahlt Overlay

Install Temp. Striping

2" SMA 19.00mm (1st Lift)

Install Temp. Striping

2" SMA 19.00mm (2nd Lift)

Install Temp. Striping

Install Trench Drains & Drain Inlets

Repair and Install Guardrail and SIgns

1.75" SMA 12.5mm Surface Paving

Install 21A at OUtside Shoulder Dropoff

Install Permanent Pavement Markings

05-15-15, Sta. 2435 to 2539 ( First Colonial to Park Ave.)

FUll Depth Insdie Shoulder WIdeining

Seal Pavement Joints

Eradication of Existing Pavement Markings

Install 3/4" of Thin Hot Mix Asphalt Overlay

Install Temp Striping

2" 19.00mm (1st Lift)

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

A2860 Install Temp Striping 1 04-22-15 04-23-15 85

A2870 Repair and Install Guardrail and Signs 6 04-24-15 05-08-15 86

A2880 1.75" SMA 12.5mm Suface Paving 8 04-23-15 05-11-15 85

A2890 Install 21A at Outsinge Shoulder Dropoff 2 05-12-15 05-13-15 85

A2900 Install Permanent Striping 2 05-13-15 05-15-15 85

I-264 West BI-264 West Bound Lanes 1840 03-10-14 11-13-15 0

Sta. 253Sta. 2539 to 2435 ( Park Ave. to FIrst Colonial Rd) 1273 03-28-14 05-26-15 420

A3000 Full Depth Inside Shoulder WIdening 7 03-28-14 04-10-14 177

A3010 2" SMA 19.00mm (1st Lift) 8 04-23-15 05-11-15 5

A3020 Install Temp. Striping 1 05-08-15 05-11-15 80

A3030 Repair and Install Guardrail and Signs 6 05-12-15 05-21-15 81

A3040 1.75" SMA 12.5mm Surface Paving 7 05-11-15 05-21-15 80

A3050 Install 21A at Outside Shoulder Dropoff 2 05-22-15 05-26-15 81

A3060 Install Permanent Pavement Markings 1 05-22-15 05-26-15 80

Sta. 243Sta. 2435 to 2205 ( First Colonial Rd to Rosemont Rd) 1543 03-10-14 08-06-15 204

A3300 Sawcut for Roadway Patching 20 03-10-14 04-21-14 0

A3310 COncrete Patching 90 03-31-14 09-11-14 0

A3320 Seal Pavement Joints 15 09-12-14 10-07-14 75

A3330 Jack & Bore for Storm Drain 10 04-23-14 05-12-14 168

A3350 Erradication of Existing Pavement Marings 15 09-12-14 10-07-14 85

A3360 Install 3/4" Thin HMA Overlay 12 09-19-14 10-09-14 23

A3370 Install Temp, Striping 3 10-06-14 10-09-14 23

A3380 2" SMA 19.00mm Base Course (1st Lift) 15 05-11-15 06-08-15 5

A3390 Install Temporary Striping 3 06-03-15 06-08-15 39

A3400 Repair and Install Guardrail and SIgns 12 06-09-15 06-24-15 56

A3410 Instal Trench Drain and Drain Inlets 15 06-09-15 06-29-15 40

A3420 1.75" 12.5mm SMA Surface Paving 15 06-29-15 07-24-15 39

A3430 Install 21A at Outside Shoulder Dropoff 7 06-25-15 07-09-15 56

1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1
tober N D January F March April May June July August S October N D January F March April May June July August S October N D nuary

2014 2015 2016

Install Temp Striping

Repair and Install Guardrail and Signs

1.75" SMA 12.5mm Suface Paving

Install 21A at Outsinge Shoulder Dropoff

Install Permanent Striping

11-13-15, I-264 We

05-26-15, Sta. 2539 to 2435 ( Park Ave. to FIrst Colonial Rd)

Full Depth Inside Shoulder WIdening

2" SMA 19.00mm (1st Lift)

Install Temp. Striping

Repair and Install Guardrail and Signs

1.75" SMA 12.5mm Surface Paving

Install 21A at Outside Shoulder Dropoff

Install Permanent Pavement Markings

08-06-15, Sta. 2435 to 2205 ( First Colonial Rd to 

Sawcut for Roadway Patching

COncrete Patching

Seal Pavement Joints

Jack & Bore for Storm Drain

Erradication of Existing Pavement Marings

Install 3/4" Thin HMA Overlay

Install Temp, Striping

2" SMA 19.00mm Base Course (1st Lift)

Install Temporary Striping

Repair and Install Guardrail and SIgns

Instal Trench Drain and Drain Inlets

1.75" 12.5mm SMA Surface Paving

Install 21A at Outside Shoulder Dropoff

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

A3440 Install Permanent Striping 5 07-24-15 08-06-15 39

Sta. 220Sta. 2205 to 2000 (Rosemont Ro to WItchduck Rd.) 1615 04-23-14 10-13-15 93

A3500 Sawcut For Roadway Patching 20 04-23-14 06-02-14 70

A3510 Concrete Patching 90 09-12-14 04-24-15 0

A3520 Seal Pavenemt Joints 15 05-04-15 06-01-15 0

A3540 Eradication of Existing Pavement Markings 15 05-04-15 06-01-15 10

A3550 Install 3/4" Thin HMA Overlay 12 06-01-15 06-17-15 0

A3560 Install Temporary Striping 3 06-10-15 06-15-15 0

A3570 2" SMA 19.00mm Base Course (1st Lift) 15 06-15-15 07-10-15 0

A3580 Install Temporary Striping 3 07-07-15 07-10-15 0

A3590 2" SMA 19.00mm Base Course (2nd Lift) 7 07-10-15 07-21-15 0

A3600 Install Temporary Striping 3 07-14-15 07-17-15 0

A3610 Repair and Install Guardrail and Signs 14 07-20-15 08-11-15 2

A3620 1.75" 12.5mm SMA Surface Paving 15 07-17-15 08-13-15 0

A3630 Install 21A at Outside Shoulder Dropoff 7 08-14-15 08-24-15 0

A3640 Install High Friction Surface Course 20 08-24-15 09-25-15 0

A3650 Install Permanent Striping 7 09-25-15 10-13-15 0

A3660 INTRIM MILESTONE 0 08-28-14 442

CD RoadCD Road Mile Marker 13.02 to 14.15 447 06-17-15 11-13-15 0

A4000 Install 3/4" of Thin Hot Mix Asphalt Overlay 3 06-17-15 06-22-15 54

A4010 Install Temporary Striping 1 06-19-15 06-22-15 54

A4020 2" SMA 19.00 mm Base Course 3 07-21-15 07-24-15 37

A4030 Install Temporary Striping 1 07-24-15 07-27-15 37

A4040 1.75" SMA 12.5mm Surface Paving 3 08-13-15 08-18-15 28

A4050 Install Permanent Pavement Markings 3 08-18-15 08-21-15 28

A4060 Punchlist & Cleanup 20 10-14-15 11-13-15 0

A4070 Final Completion 0 11-13-15 0

1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1
tober N D January F March April May June July August S October N D January F March April May June July August S October N D nuary

2014 2015 2016

Install Permanent Striping

10-13-15, Sta. 2205 to 2000 

Sawcut For Roadway Patching

Concrete Patching

Seal Pavenemt Joints

Eradication of Existing Pavement Markings

Install 3/4" Thin HMA Overlay

Install Temporary Striping

2" SMA 19.00mm Base Course (1st Lift)

Install Temporary Striping

2" SMA 19.00mm Base Course (2nd Lift)

Install Temporary Striping

Repair and Install Guardrail and Signs

1.75" 12.5mm SMA Surface Paving

Install 21A at Outside Shoulder Dropoff

Install High Friction Surface Cours

Install Permanent Striping

INTRIM MILESTONE

11-13-15, CD Road

Install 3/4" of Thin Hot Mix Asphalt Overlay

Install Temporary Striping

2" SMA 19.00 mm Base Course

Install Temporary Striping

1.75" SMA 12.5mm Surface Paving

Install Permanent Pavement Markings

Punchlist & Cleanu

Final Completion

Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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