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4.2.1  ORGANIZATIONAL CHART AND KEY PERSONNEL

The English Team is structured to provide VDOT with a single point of contact, the Design-Build Project 
Manager (DBPM), Judson Dalton, who will be responsible for all design and construction activities and the 
overall management of a well-integrated team.  Our reporting and functional relationships are described 
below and delineated on the Organizational Chart on the following page. The English Team organization has 
a straight-forward chain of command, with individual tasks, responsibilities, and functional relationships 
clearly identified.  Further, a distinct separation is shown between construction and QA; including the 
separation between the respective QA and QC inspection and field/AMRL-certified laboratory testing 
facilities in accordance with the Minimum Requirements for Quality Assurance and Quality Control on 
Design Build and P3 Projects, January 2012.  The Organizational Chart depicts VDOT and third parties, 
stakeholders, key personnel, support personnel, and their relationships and functions. 

Per VDOT’s approval, three changes have been made to the organizational chart from that submitted in the 
SOQ. The organizational chart includes the addition of Mr. Christopher Moore, PE under “Roadway,” Mr. 
Tim Anderson, PE under “Utility Design/Utility Coordination,” and Ms. Lisa Bass, PE under “Hydraulics.” 
Mr. Moore, Mr. Anderson, and Ms. Bass are Virginia-licensed Professional Engineers with extensive 
experience in their respective disciplines.

Functional Relationships and Communication among Participants, including Design and 
Construction Team Interaction throughout the Project. The English Team ascribes to the DBIA 
paradigm that “integrated development of the design and construction program is the cornerstone of 
design-build delivery and this methodology optimizes opportunities for collective excellence.” DB 
delivery carries with it a united team responsibility to gain a full understanding of the owner’s intentions 
and the factors that will drive value into the process and outcome. Put into practice, English’s DBPM, 
CM and construction personnel will interface with design counterparts from Parsons Brinckerhoff and 
Stantec’s right-of-way manager throughout the entire design and construction phases. 

Design–Construction Interface.  The English Team’s extensive DB experience has shown that a 
Task Force approach during the design stage and throughout project execution is critical to ensuring a 
successful project. Task Forces, led by the DBPM, serve as a conduit for disseminating project-critical 
information and are the central point of decision-making and communication among all involved 
in the project. These regular, open forums of discussion among team members (both design and 
construction) and VDOT to address respective project elements serve to clearly define project criteria, 
ensure VDOT’s intentions are being met, address corridor-wide constructability issues, and provide 
consistency in design before becoming schedule-critical. Through this approach, we create a firm 
relationship that sets the foundation to interact and partner with VDOT and third-party stakeholders, 
streamline reviews, eliminate potential construction field issues, and deliver the project safely, on 
time, and within budget. 
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Role Reports 
To Design/Construction Interface

Design-Build 
Project 
Manager (DBPM): 
Judson Dalton

VDOT

 9 DB Team point of contact to VDOT.
 9 Responsible for overall project design, permitting, right-of-way 
acquisition, utility relocation, construction, quality management and 
contract administration.

 9 Directs DM, CM, and QAM
 9 Chairs and manages the project Task Forces.
 9 Responsible for overall project safety—design and construction.

Quality Assurance 
Manager (QAM): 
Julie Perkoski, PE

DBPM

 9 Independent from all construction operations.
 9 Coordinates with the Design QA for DQMP compliance.
 9 Interacts directly with the DBPM.
 9 Authority to stop work on the project due to poor quality.

Design Manager 
(DM): 
Derek Piper, PE, 
AICP

DBPM

 9 Directs and coordinates the integration of design disciplines.
 9 Responsible for the design schedule and overall design quality.
 9 Through the DBPM, coordinates with VDOT’s design review team. 
 9 Communicates with CM. 
 9 Collaborates with the right-of-way manager during design 
development to minimize impacts

Construction 
Manager (CM):
David Scott

DBPM

 9 Coordinates with the DM during design development for 
constructability issues.

 9 Manages and supervises all self-performed activities, MOT, E&S 
installation and maintenance, and all subcontractors.

 9 Responsible for construction-related field issues.



4.2.2 Conceptual Roadw
ay Plans



Page  64.2 AttAchments to the Letter of submittAL

Greenview Drive wiDeninG

4.2.2   CONCEPTUAL ROADWAY PLANS

The Conceptual Roadway Plans are included under separate cover as an Attachment to this Technical 
Proposal.  As required per RFP Part 1, Section 4.2.2, the Conceptual Roadway Plans include plans 
indicating the number of lanes specified in the RFP Information Package, Typical Sections of proposed 
improvements to Greenview Drive, and profiles indicating the maximum grade and vertical curve data.  
Further, the Conceptual Roadway Plans comply with design criteria as noted in RFP Part 2, Attachment 
2.2.  Finally, we have not included easements for utilities, drainage, and construction, as these will be fully 
developed during final design.

The English/Parsons Brinckerhoff Team has proposed a significant modification to the vertical profiles of 
Greenview Drive / Airport Road and Leesville Road to improve constructability, reduce traffic impacts 
during construction, and reduce utility impacts within the intersection area.  The attached Conceptual 
Roadway Plans were developed using a 713-foot radius for Leesville Road C8, as per the RFP Addendum 
Plans to allow the widened roadway and sidewalk to remain within the Right-of-Way presented on 
VDOT’s RFP Addendum Plans.  However, per AASHTO, the 713-foot radius for Leesville Road C8 
requires a 4% superelevation and not the 2% superelevation presented on VDOT’s RFP Addendum Plans 
(see superelevation diagram on Sheet C16).  

As presented in the Proprietary Meeting Summary, the English/Parsons Brinckerhoff Team intends to 
propose minor geometric adjustments to Leesville Road curve C8 during final design, to eliminate the 
need for superelevation, in accordance with AASHTO Low-Speed Urban Street design requirements.  
The proposed adjustments to increase the radius of Leesville Road C8 will comply with the Project design 
criteria.  Again, this modification will improve constructability by reducing the changes in grade between 
existing pavement and the widened areas, while facilitating significant improvements to the Greenview 
Drive / Airport Road profile grade as shown on the plans in the Attachment.   The minor geometric 
adjustments proposed by the English/Parsons Brinckerhoff Team will require similar minor adjustments 
to Proposed Right-of-Way; however, the English/Parsons Brinckerhoff Team understands that the cost of 
additional Right-of-Way and easements and any potential NEPA approvals resulting from the proposed 
geometric modifications, will be our responsibility.  

Finally, the English/Parsons Brinckerhoff Team acknowledges receipt of a notification from Mr. Kevin 
Reichert regarding elimination of sidewalks originally presented on RFP Conceptual Plan Sheet Nos. C1 
and C13.  We understand that specific sections of sidewalk have been eliminated from the Project per the 
communication received from Mr. Reichert on Nov. 7, 2014.  
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4.2.3   PROPOSAL SCHEDULE

4.2.3.1 Proposal Schedule
The Proposal Schedule is included under separate cover as an Attachment to this Technical Proposal. 

4.2.3.2 Greenview Drive Preliminary Narrative

Contract Milestones

Activity ID Activity Name Activity Type Activity Status Planned
Start

Planned
Finish

Greenview Drive Proposal Schedule GREENVIEW.1 Project Milestones

0005 NTP Start Milestone Not Started 18-Feb-15
0007 Final Completion Finish Milestone Not Started 26-Jul-17
0016 Contract Award Finish Milestone Not Started 18-Feb-15

Overall Project Plan
English’s schedule and price is based on the following plan and phasing for the Greenview Drive 
Project:  Design efforts will begin immediately after NTP to establish final geometry and allow for 
utility coordination necessary to establish final right-of-way and temporary/permanent easements.  
Right-of-way acquisition will commence upon VDOT approval of the Final Right-of-Way Plans and 
authorization to commence acquisition.  All activities for design, environmental approvals/permitting, 
utility relocation, and right-of-way acquisition have been detailed in the proposal schedule, so that they 
can be properly managed and tracked to facilitate early construction activities.  Due to traffic operations 
at the intersection being controlled by a traffic signal, all construction phases for Greenview Drive, 
Airport Road, and Leesville Road will have to be coordinated to limit the number of temporary traffic 
signal configurations and traffic shifts.  This will be accomplished by utilizing as much of the existing 
pavement and traffic configurations in the early phases as possible.  Subsequent phases will utilize 
newly constructed and widened portions of all roadways.  Finally, the last phase of work will include the 
surface pavement, final pavement markings, final signal configuration, landscaping, and the construction 
of any area not available for construction in the earlier phases due to existing traffic constraints and 
transitions.  

Detailed Project Plan for Initial 120 Days
After Notice to Proceed, the notice of intent to enter and project surveys will commence immediately 
to initiate final design. The righ-of-way acquisition process will also begin while public / private utility 
relocation plans are in final development. Environmental site assessments along with geotechnical 
exploration and testing will lead to effective environmental management and quality assurance and 
control measures.
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Project Critical Path Based on “Longest Path”
The project critical path commences with Notice to Proceed and continues through setting right-of-way 
and easements necessary to develop Final Right-of-Way Plans for VDOT review and approval.  The 
critical path then proceeds through VDOT’s formal notice of authorization to commence right-of-way 
acquisition, then through the acquisition process.  Upon the completion of right-of-way acquisition, the 
critical path then proceeds through utility relocations and the various construction phases.  

Construction Phasing

Greenveiw Drive and Airport Road:
Phase I:
The intent is to maintain vehicular traffic on the existing pavement along Greenview Drive and 
Airport Road during Phase I, while the widening is constructed parallel to the existing roadways.  
The construction included in Phase I would include all erosion and sediment controls, clearing 
and grubbing, storm drainage, grading, utility relocations, sanitary sewer, underdrain, subbase 
placement, underground lighting components, curb & gutter, sidewalk and multi-use path, 
signage, temporary traffic signal, and temporary pavement markings.  

Phase II:
During Phase II, traffic would be placed on the new pavement utilizing the temporary pavement 
markings, traffic pattern, and temporary signal configuration.  New construction will include 
the remainder of the widened Greenview Drive and Airport Road construction/reconstruction 
including,  all erosion and sediment controls, any clearing and grubbing, limited storm drainage, 
mass and fine grading, utility relocations, underdrain, stone placement, underground lighting 
components, curb & gutter, sidewalk and multi-use path, signage, and temporary pavement 
markings.  Due to grade changes at the Greenview Drive / Airport Road approaches to Leesville 
Road, it appears that two stages of construction will be required in this area during this phase, 
with traffic operations controlled by modifications to the temporary traffic signal.

Phase III:
Phase III would include all surface pavement, final pavement markings, landscaping, final 
lighting, final signage, and any other permanent construction in the transition areas that were not 
available for construction during Phase I or II due to traffic patterns and movements.  The traffic 
signal will also be placed into its final configuration.

Leesville Road:
 Phase I:

During this phase, traffic will be shifted slightly on existing Leesville Road utilizing temporary 
pavement markings and a temporary traffic signal.  Once traffic is placed in its temporary 
condition, the new construction and reconstruction of Leesville Road will take place to the 
opposite side.  Construction activities will include all erosion and sediment controls, clearing 
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and grubbing, storm drainage, grading, utility relocations, sanitary sewer, underdrain, subbase 
placement, underground lighting components, curb & gutter, sidewalk, signage, and temporary 
pavement markings.  

Phase II:
Existing traffic will be relocated to the newly constructed section of Leesville Road utilizing 
temporary pavement markings.  Then, the remainder of Leesville Road will be constructed/
reconstructed to include erosion and sediment controls, clearing and grubbing, storm drainage, 
grading, utility relocations, underdrain, subbase placement, underground lighting components, 
curb & gutter, sidewalk and multi-use path, signage, temporary traffic signal modifications, and 
temporary pavement markings.

Phase III:
Phase III would include all surface pavement, final pavement markings, landscaping, lighting, 
final signage, and any other permanent construction in the transition areas that were not available 
for construction during Phase I or II due to traffic patterns and movements.  The traffic signal 
will also be placed into its final configuration.

Significant Submittal and Fabrication Items

Activity ID Activity Name Original 
Duration

Start Finish

A11010 Traffic Signals Fabrication and Procurement 90 27-Jul-15 24-Oct-15

A11110 Lighting Poles and Fixtures Fabrication  
and Procurement

90 08-Aug-15 05-Nov-15

Work Shifts
English’s normal work schedule is based on a single 10-hour shift per day, 7:00 am through 5:30 pm, 
five days per week. However, these times are flexible and will be modified as the demands of the job 
dictate, to include activities that will require night operations.  All work times will be in compliance with 
the Work Hour Restrictions outlined in Part 2, Section 2.10.1 of the RFP.

Work Calendars
5-Day with Holidays:
A five-day work-week with holidays considered non-work days. This calendar is used for activities that 
are constrained by weekends and holidays.

7-Day:
This calendar is based on seven days per week. This calendar is used for review activities and concrete 
curing.
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Asphalt/Weather:
This calendar is based on a five-day work-week with holidays considered non-work days and weather 
days incorporated using a 30-year weather mean compiled from National Oceanic and Atmospheric 
Administration (NOAA).  This calendar is used for activities that need to be constrained by weather and 
cold temperatures.

Weather:
This calendar is based on a five-day work-week with holidays and cold weather considered non-work 
days and weather days incorporated using the 30-year weather mean compiled from NOAA.  This 
calendar is used for any activity that can be affected by weather.

Holidays:
The non-working holidays incorporated into the working schedule are as follows: New Year’s Day, 
Martin Luther King Jr. Day, Friday before Easter, Memorial Day, Independence Day, Labor Day, 
Thanksgiving Day, the day after Thanksgiving, and Christmas.
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Offerors shall furnish a copy of this Technical Proposal Checklist, with the page references added, with the Technical Proposal. 
 

Technical Proposal Component Form  (if any) RFP Part 1 
Cross Reference 

Page 
Reference 

Technical Proposal Checklist and Contents Attachment 4.0.1.1 Section 4.0.1.1 Appendix 

Acknowledgement of RFP, Revisions, and/or Addenda Attachment 3.6 
(Form C-78-RFP) Sections 3.6, 4.0.1.1 Appendix 

    

Letter of Submittal NA Sections 4.1 1 

Letter of Submittal on Offeror’s letterhead NA Section 4.1.1 1 

Offeror’s official representative information NA Section 4.1.1 2 

Authorized representative’s original signature NA Section 4.1.1 2 

Declaration of intent NA Section 4.1.2 1 

120 day declaration NA Section 4.1.3 2 

Point of Contact information NA Section 4.1.4 2 

Principal Officer information NA Section 4.1.5 2 

Final Completion Date NA Section 4.1.6 2 

Proposal Payment Agreement or Waiver of Proposal 
Payment 

Attachment 9.3.1 or 
9.3.2 Section 4.1.7 Appendix 

Certification Regarding Debarment Forms Attachment 11.8.6(a) 
Attachment 11.8.6(b) Section 4.1.8 Appendix 

Written statement of percent DBE participation NA Section 4.1.9 2 

    

Attachments to the Letter of Submittal NA Section 4.2 3 
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Cross Reference 

Page 
Reference 

Confirmation that the information provided in the SOQ 
submittal remains true and accurate or indicates that any 
requested changes were previously approved by VDOT 

NA Section 4.2.1 4 

Organizational chart with any updates since the SOQ 
submittal clearly identified NA Section 4.2.1 3 

Revised narrative when organizational chart includes 
updates since the SOQ submittal NA Section 4.2.1 4 

Conceptual Roadway Plans – Plan View NA Section 4.2.2 Separate 
Volume 

Conceptual Roadway Plans – Typical Sections NA Section 4.2.2 Separate 
Volume 

Proposal Schedule NA Section 4.2.3 Separate 
Volume 

Proposal Schedule Narrative NA Section 4.2.3 7 

Proposal Schedule in electronic format (CD or DVD-Rom) NA Section 4.2.3 CD 
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

GreenviGreenview Drive Proposal Schedule 636 636 18-Feb-15 26-Jul-17 0

Project MProject Milestones 7Day 890 890 18-Feb-15 26-Jul-17 0

0005 NTP 7Day 0 0 0% 18-Feb-15 0

A2380 Contract Award 7Day 0 0 0% 18-Feb-15* 0

0016 Advanced Payment $10,000.00 7Day 0 0 0% 20-Mar-15* 0

0056 Scheduling Conference 7Day 0 0 0% 20-Mar-15 311

A2400 Kick Off Meeting 7Day 0 0 0% 20-Mar-15 0

0076 Pardon Our Dust Meeting 7Day 0 0 0% 13-Apr-15 342

0008 Scope Validation Period 7Day 90 90 0% 29-Mar-15 26-Jun-15 212

0058 VDOT Issues Notice to Commence  Right-of-Way Acquisition 7Day 0 0 0% 08-Aug-15 0

0059 VDOT Issues Notice to Commence Construction 7Day 5 5 0% 24-Jan-16 28-Jan-16 52

A2420 Receive Punchlist From VDOT 7Day 0 0 0% 06-Jul-17 11

A2410 Perform Project Punchlist 7Day 10 10 0% 06-Jul-17 15-Jul-17 11

0044 Receive Signal Punchlist From VDOT & Lynchburg 7Day 0 0 0% 19-Jul-17 0

0045 Perform Signal Punchlist Work 7Day 5 5 0% 20-Jul-17 24-Jul-17 0

0007 Final Completion 7Day 0 0 0% 26-Jul-17* 0

0046 Turn Signals over to Lynchburg 7Day 2 2 0% 25-Jul-17 26-Jul-17 0

Project MProject Management 0 0 0

SubmittaSubmittals 890 890 18-Feb-15 26-Jul-17 0

Notice of InNotice of Intent Letter for Survey 7Day 35 35 18-Feb-15 24-Mar-15 0

A4130 Prepare Notice of Intent (RUMS Forms I1, I2, I3, I4) for Survey 7Day 14 14 0% 18-Feb-15 03-Mar-15 0

A2240 Submit 7Day 0 0 0% 04-Mar-15 0

A2250 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 0

A2260 Receive VDOT Comments 7Day 0 0 0% 24-Mar-15 0

Right of WRight of Way 7Day 312 312 08-Apr-15 13-Feb-16 319

Preliminary Preliminary Right of Way Plans 7Day 61 61 08-Apr-15 07-Jun-15 0

0095 Prepare Preliminary Right of Way Plans 7Day 14 14 0% 08-Apr-15 21-Apr-15 0

A4960 Submit 7Day 0 0 0% 22-Apr-15 0

A4970 VDOT Review 7Day 21 21 0% 22-Apr-15 12-May-15 0

A4980 Receive VDOT Comments 7Day 0 0 0% 12-May-15 0

A4990 Submittal Revisions 7Day 5 5 0% 13-May-15 17-May-15 0

A5000 Re-submit 7Day 0 0 0% 18-May-15 0

A5010 VDOT Review 7Day 21 21 0% 18-May-15 07-Jun-15 0

A5020 Receive VDOT Comments 7Day 0 0 0% 07-Jun-15 0

Final Right Final Right of Way Plans 7Day 61 61 08-Jun-15 07-Aug-15 0

00165 Prepare Final Right of Way Plans 7Day 14 14 0% 08-Jun-15 21-Jun-15 0

A5030 Submit 7Day 0 0 0% 22-Jun-15 0

A5040 VDOT Review 7Day 21 21 0% 22-Jun-15 12-Jul-15 0
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26-Jul-17, Greenv

26-Jul-17, Project

NTP

Contract Award

Advanced Payment $10,000.00

Scheduling Conference

Kick Off Meeting

Pardon Our Dust Meeting

Scope Validation Period

VDOT Issues Notice to Commence  Right-of-Way Acquisition

VDOT Issues Notice to Commence Construction

Receive Punchlist Fr

Perform Project Pu

Receive Signal Pun

Perform Signal Pu

Final Completion

Turn Signals over

26-Jul-17, Submit

24-Mar-15, Notice of Intent Letter for Survey

Prepare Notice of Intent (RUMS Forms I1, I2, I3, I4) for Survey

Submit

VDOT Review

Receive VDOT Comments

13-Feb-16, Right of Way

07-Jun-15, Preliminary Right of Way Plans

Prepare Preliminary Right of Way Plans

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

07-Aug-15, Final Right of Way Plans

Prepare Final Right of Way Plans

Submit

VDOT Review
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Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

A5050 Receive VDOT Comments 7Day 0 0 0% 12-Jul-15 0

A5060 Submittal Revisions 7Day 5 5 0% 13-Jul-15 17-Jul-15 0

A5070 Re-submit 7Day 0 0 0% 18-Jul-15 0

A5080 VDOT Review 7Day 21 21 0% 18-Jul-15 07-Aug-15 0

A5090 Receive VDOT Approval 7Day 0 0 0% 07-Aug-15 0

AcquisitionAcquisition and Relocation Plan 7Day 61 61 08-Jun-15 07-Aug-15 0

0060 Prepare Acquisition and Relocation Plan 7Day 14 14 0% 08-Jun-15 21-Jun-15 0

A5100 Submit 7Day 0 0 0% 22-Jun-15 0

A5110 VDOT Review 7Day 21 21 0% 22-Jun-15 12-Jul-15 0

A5120 Receive VDOT Comments 7Day 0 0 0% 12-Jul-15 0

A5130 Submittal Revisions 7Day 5 5 0% 13-Jul-15 17-Jul-15 0

A5140 Re-submit 7Day 0 0 0% 18-Jul-15 0

A5150 VDOT Review 7Day 21 21 0% 18-Jul-15 07-Aug-15 0

A5160 Receive VDOT Approval 7Day 0 0 0% 07-Aug-15 0

Type of AppType of Appraisal for Acquisition Parcels 7Day 251 251 08-Jun-15 13-Feb-16 319

0062 Prepare Type of Appraisal for  each Parcel 7Day 180 180 0% 08-Jun-15 04-Dec-15 6

A10570 Appraisal Review by Review Appraiser 7Day 180 180 0% 13-Jun-15 09-Dec-15 6

A5170 Submit 7Day 180 180 0% 18-Jun-15 14-Dec-15 6

A5180 VDOT Review 7Day 180 180 0% 23-Jun-15 19-Dec-15 6

A5190 Receive VDOT Comments 7Day 180 180 0% 28-Jun-15 24-Dec-15 6

A5200 Submittal Revisions 7Day 180 180 0% 03-Jul-15 29-Dec-15 6

A5210 Re-submit 7Day 180 180 0% 08-Jul-15 03-Jan-16 6

A5220 VDOT Review 7Day 180 180 0% 13-Jul-15 08-Jan-16 6

A5230 Receive VDOT Approvals 7Day 180 180 0% 18-Jul-15 13-Jan-16 6

Payment DPayment Documentation with Acquisition Report 7Day 195 195 23-Jul-15 02-Feb-16 6

0063 Prepare Payment Documentation w/ Acquisition Report 7Day 180 180 0% 23-Jul-15 18-Jan-16 6

A5240 Submit 7Day 180 180 0% 28-Jul-15 23-Jan-16 6

A5250 Review 7Day 180 180 0% 02-Aug-15 28-Jan-16 6

A5260 Receive Approvals 7Day 180 180 0% 07-Aug-15 02-Feb-16 6

Parcel TitleParcel Title Conveyance Documentation 7Day 185 185 13-Aug-15 13-Feb-16 0

A10830 Submission and Acceptance of Offers 7Day 180 180 0% 13-Aug-15 08-Feb-16 0

0064 Prepare, Obtain Execution of, and Submit Record Documents Conveying Title 7Day 180 180 0% 18-Aug-15 13-Feb-16 0

Right of WRight of Way: List of Acquisitions 7Day 90 90 16-Nov-15 13-Feb-16 319

P-060 Complete Acquisitions Phase 1 7Day 0 0 0% 16-Nov-15 0

P-070 Complete Acquisitions Phase 2 7Day 0 0 0% 13-Feb-16 295

Right of WRight of Way: List of Acquisitions Phase 1 7Day 0 0 16-Nov-15 16-Nov-15 0

P-023 Parcel Acquisition - ALMOND 7Day 0 0 0% 16-Nov-15 0

P-024 Parcel Acquisition - 50' RIGHT OF WAY (UNKNOWN) 7Day 0 0 0% 16-Nov-15 0

P-025 Parcel Acquisition - ALMOND 7Day 0 0 0% 16-Nov-15 0
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Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Approval

07-Aug-15, Acquisition and Relocation Plan

Prepare Acquisition and Relocation Plan

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Approval

13-Feb-16, Type of Appraisal for Acquisition Parcels

Prepare Type of Appraisal for  each Parcel

Appraisal Review by Review Appraiser

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Approvals

02-Feb-16, Payment Documentation with Acquisition Report

Prepare Payment Documentation w/ Acquisition Report

Submit

Review

Receive Approvals

13-Feb-16, Parcel Title Conveyance Documentation

Submission and Acceptance of Offers

Prepare, Obtain Execution of, and Submit Record Documents Conveying T

13-Feb-16, Right of Way: List of Acquisitions

Complete Acquisitions Phase 1

Complete Acquisitions Phase 2

16-Nov-15, Right of Way: List of Acquisitions Phase 1

Parcel Acquisition - ALMOND

Parcel Acquisition - 50' RIGHT OF WAY (UNKNOWN)

Parcel Acquisition - ALMOND
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Activity ID Activity Name Calendar Original
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 Duration
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P-026 Parcel Acquisition - RTB PROPERTIES 7Day 0 0 0% 16-Nov-15 0

P-002 Parcel Acquisition - VIAR 7Day 0 0 0% 16-Nov-15 0

P-003 Parcel Acquisition - BLUNT 7Day 0 0 0% 16-Nov-15 0

P-004 Parcel Acquisition - WATSON 7Day 0 0 0% 16-Nov-15 0

P-005 Parcel Acquisition - ACUNA 7Day 0 0 0% 16-Nov-15 0

P-006 Parcel Acquisition - FORE 7Day 0 0 0% 16-Nov-15 0

P-007 Parcel Acquisition - ELDER 7Day 0 0 0% 16-Nov-15 0

P-008 Parcel Acquisition - PARKER 7Day 0 0 0% 16-Nov-15 0

P-009 Parcel Acquisition - GIBSON 7Day 0 0 0% 16-Nov-15 0

P-031 Parcel Acquisition - BURTON CREEK PROPERTIES LLC 7Day 0 0 0% 16-Nov-15 0

P-032 Parcel Acquisition - GREENVIEW ASSOCIATES LLC 7Day 0 0 0% 16-Nov-15 0

P-033 Parcel Acquisition - GREENVIEW ASSOCIATES LLC 7Day 0 0 0% 16-Nov-15 0

P-039 Parcel Acquisition - SISSON 7Day 0 0 0% 16-Nov-15 0

P-040 Parcel Acquisition - SHORES 7Day 0 0 0% 16-Nov-15 0

P-041 Parcel Acquisition - KINZIE 7Day 0 0 0% 16-Nov-15 0

P-042 Parcel Acquisition - MAXEY 7Day 0 0 0% 16-Nov-15 0

P-043 Parcel Acquisition - JOHNSON 7Day 0 0 0% 16-Nov-15 0

P-044 Parcel Acquisition - ELDER 7Day 0 0 0% 16-Nov-15 0

P-045 Parcel Acquisition - MANLEY 7Day 0 0 0% 16-Nov-15 0

P-046 Parcel Acquisition - HANCOCK 7Day 0 0 0% 16-Nov-15 0

P-047 Parcel Acquisition - BRAGG 7Day 0 0 0% 16-Nov-15 0

P-048 Parcel Acquisition - HURT 7Day 0 0 0% 16-Nov-15 0

P-049 Parcel Acquisition - WILSON 7Day 0 0 0% 16-Nov-15 0

P-050 Parcel Acquisition - WOODSON 7Day 0 0 0% 16-Nov-15 0

Right of WRight of Way: List of Acquisitions Phase 2 7Day 0 0 13-Feb-16 13-Feb-16 319

P-001 Parcel Acquisition - COLLINS 7Day 0 0 0% 13-Feb-16 319

P-010 Parcel Acquisition - HALE 7Day 0 0 0% 13-Feb-16 319

P-020 Parcel Acquisition - WALKER 7Day 0 0 0% 13-Feb-16 319

P-021 Parcel Acquisition - RUNK AND PRATT HEALTH CARE 7Day 0 0 0% 13-Feb-16 319

P-022 Parcel Acquisition - CITY OF LYNCHBURG 7Day 0 0 0% 13-Feb-16 319

P-011 Parcel Acquisition - GARBEE 7Day 0 0 0% 13-Feb-16 319

P-012 Parcel Acquisition - MARSH MEMORIAL METHODIST CHURCH 7Day 0 0 0% 13-Feb-16 319

P-013 Parcel Acquisition - WILSON 7Day 0 0 0% 13-Feb-16 319

P-014 Parcel Acquisition - 25' OUTLET RD. 7Day 0 0 0% 13-Feb-16 319

P-015 Parcel Acquisition - SITES 7Day 0 0 0% 13-Feb-16 319

P-016 Parcel Acquisition - SITES 7Day 0 0 0% 13-Feb-16 319

P-017 Parcel Acquisition - WALKER 7Day 0 0 0% 13-Feb-16 319

P-018 Parcel Acquisition - WALKER 7Day 0 0 0% 13-Feb-16 319

P-019 Parcel Acquisition - WALKER 7Day 0 0 0% 13-Feb-16 319
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Parcel Acquisition - RTB PROPERTIES

Parcel Acquisition - VIAR

Parcel Acquisition - BLUNT

Parcel Acquisition - WATSON

Parcel Acquisition - ACUNA

Parcel Acquisition - FORE

Parcel Acquisition - ELDER

Parcel Acquisition - PARKER

Parcel Acquisition - GIBSON

Parcel Acquisition - BURTON CREEK PROPERTIES LLC

Parcel Acquisition - GREENVIEW ASSOCIATES LLC

Parcel Acquisition - GREENVIEW ASSOCIATES LLC

Parcel Acquisition - SISSON

Parcel Acquisition - SHORES

Parcel Acquisition - KINZIE

Parcel Acquisition - MAXEY

Parcel Acquisition - JOHNSON

Parcel Acquisition - ELDER

Parcel Acquisition - MANLEY

Parcel Acquisition - HANCOCK

Parcel Acquisition - BRAGG

Parcel Acquisition - HURT

Parcel Acquisition - WILSON

Parcel Acquisition - WOODSON

13-Feb-16, Right of Way: List of Acquisitions Phase 2

Parcel Acquisition - COLLINS

Parcel Acquisition - HALE

Parcel Acquisition - WALKER

Parcel Acquisition - RUNK AND PRATT HEALTH CARE

Parcel Acquisition - CITY OF LYNCHBURG

Parcel Acquisition - GARBEE

Parcel Acquisition - MARSH MEMORIAL METHODIST CHURCH

Parcel Acquisition - WILSON

Parcel Acquisition - 25' OUTLET RD.

Parcel Acquisition - SITES

Parcel Acquisition - SITES

Parcel Acquisition - WALKER

Parcel Acquisition - WALKER

Parcel Acquisition - WALKER
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P-051 Parcel Acquisition - BEREAN BAPTIST CHURCH 7Day 0 0 0% 13-Feb-16 319

P-027 Parcel Acquisition - KIDD 7Day 0 0 0% 13-Feb-16 319

P-028 Parcel Acquisition - KIDD 7Day 0 0 0% 13-Feb-16 319

P-029 Parcel Acquisition - METZ 7Day 0 0 0% 13-Feb-16 319

P-030 Parcel Acquisition - JOHNSON 7Day 0 0 0% 13-Feb-16 319

P-034 Parcel Acquisition - GREENVIEW ASSOCIATES LLC 7Day 0 0 0% 13-Feb-16 319

P-035 Parcel Acquisition - ABEL 7Day 0 0 0% 13-Feb-16 319

P-036 Parcel Acquisition - PETTYJOHN 7Day 0 0 0% 13-Feb-16 319

P-037 Parcel Acquisition - NELSON 7Day 0 0 0% 13-Feb-16 319

P-038 Parcel Acquisition - TRENT 7Day 0 0 0% 13-Feb-16 319

Scope ValiScope Validation Letter 7Day 136 136 08-Apr-15 21-Aug-15 212

A4110 Prepare Scope Validation Letter Draft 7Day 20 20 0% 08-Apr-15 27-Apr-15 272

A8900 Submit 7Day 0 0 0% 26-Jun-15 212

A8910 VDOT Review 7Day 21 21 0% 27-Jun-15 17-Jul-15 212

A8920 Receive VDOT Comments 7Day 0 0 0% 17-Jul-15 212

A8930 Prepare Scope Validation Letter Final 7Day 14 14 0% 18-Jul-15 31-Jul-15 212

A8940 Re-submit 7Day 0 0 0% 01-Aug-15 212

A8950 VDOT Review 7Day 21 21 0% 01-Aug-15 21-Aug-15 212

A8960 Receive VDOT Comments 7Day 0 0 0% 21-Aug-15 212

Project ScProject Schedule 7Day 129 129 18-Feb-15 26-Jun-15 212

Preliminary Preliminary Schedule 7Day 61 61 18-Feb-15 19-Apr-15 212

0057 Prepare Preliminary Schedule 7Day 14 14 0% 18-Feb-15 03-Mar-15 212

A4750 Submit 7Day 0 0 0% 04-Mar-15 212

A4760 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 212

A4770 Receive VDOT Comments 7Day 0 0 0% 24-Mar-15 212

A4780 Submittal Revisions 7Day 5 5 0% 25-Mar-15 29-Mar-15 212

A4790 Re-submit 7Day 0 0 0% 30-Mar-15 212

A4800 VDOT Review 7Day 21 21 0% 30-Mar-15 19-Apr-15 212

A4810 Receive VDOT Comments 7Day 0 0 0% 19-Apr-15 212

Baseline ScBaseline Schedule 7Day 68 68 20-Apr-15 26-Jun-15 212

0055 Prepare Baseline Schedule 7Day 21 21 0% 20-Apr-15 10-May-15 212

A4820 Submit 7Day 0 0 0% 11-May-15 212

A4830 VDOT Review 7Day 21 21 0% 11-May-15 31-May-15 212

A4840 Receive VDOT Comments 7Day 0 0 0% 31-May-15 212

A4850 Submittal Revisions 7Day 5 5 0% 01-Jun-15 05-Jun-15 212

A4860 Re-submit 7Day 0 0 0% 06-Jun-15 212

A4870 VDOT Review 7Day 21 21 0% 06-Jun-15 26-Jun-15 212

A4880 Receive VDOT Comments 7Day 0 0 0% 26-Jun-15 212

DesignDesign 7Day 319 319 18-Feb-15 02-Jan-16 78
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Parcel Acquisition - BEREAN BAPTIST CHURCH

Parcel Acquisition - KIDD

Parcel Acquisition - KIDD

Parcel Acquisition - METZ

Parcel Acquisition - JOHNSON

Parcel Acquisition - GREENVIEW ASSOCIATES LLC

Parcel Acquisition - ABEL

Parcel Acquisition - PETTYJOHN

Parcel Acquisition - NELSON

Parcel Acquisition - TRENT

21-Aug-15, Scope Validation Letter

Prepare Scope Validation Letter Draft

Submit

VDOT Review

Receive VDOT Comments

Prepare Scope Validation Letter Final

Re-submit

VDOT Review

Receive VDOT Comments

26-Jun-15, Project Schedule

19-Apr-15, Preliminary Schedule

Prepare Preliminary Schedule

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

26-Jun-15, Baseline Schedule

Prepare Baseline Schedule

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

02-Jan-16, Design
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0009 Begin Project Design Plans 7Day 0 0 0% 04-May-15 12

Design SurvDesign Survey 7Day 61 61 25-Mar-15 24-May-15 52

0025 Prepare Notice of Interest Letters - Design Survey 7Day 14 14 0% 25-Mar-15 07-Apr-15 0

A6090 Submit 7Day 0 0 0% 08-Apr-15 52

A6100 VDOT Review 7Day 21 21 0% 08-Apr-15 28-Apr-15 52

A6110 Receive VDOT Comments 7Day 0 0 0% 28-Apr-15 52

A6120 Submittal Revisions 7Day 5 5 0% 29-Apr-15 03-May-15 52

A6130 Re-submit 7Day 0 0 0% 04-May-15 52

A6140 VDOT Review 7Day 21 21 0% 04-May-15 24-May-15 52

A6150 Receive VDOT Comments 7Day 0 0 0% 24-May-15 52

Project DesProject Design Control Plan 7Day 70 70 18-Feb-15 28-Apr-15 17

Control PlaControl Plan Draft 7Day 35 35 18-Feb-15 24-Mar-15 17

A4070 Prepare Project Design Control Plan Draft 7Day 14 14 0% 18-Feb-15 03-Mar-15 17

A6160 Submit 7Day 0 0 0% 04-Mar-15 17

A6170 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 17

A6180 Receive VDOT Comments 7Day 0 0 0% 24-Mar-15 17

Control PlaControl Plan Final 7Day 35 35 25-Mar-15 28-Apr-15 17

A4080 Prepare Project Design Control Plan Final 7Day 14 14 0% 25-Mar-15 07-Apr-15 17

A6230 Submit 7Day 0 0 0% 08-Apr-15 17

A6240 VDOT Review 7Day 21 21 0% 08-Apr-15 28-Apr-15 17

A6290 Receive VDOT Approval 7Day 0 0 0% 28-Apr-15 17

Voltage DroVoltage Drop Calculation Lighting System 7Day 61 61 04-May-15 03-Jul-15 12

0042 Prepare Voltage Drop Calculation Lighting System 7Day 14 14 0% 04-May-15 17-May-15 12

A6300 Submit 7Day 0 0 0% 18-May-15 12

A6310 VDOT Review 7Day 21 21 0% 18-May-15 07-Jun-15 12

A6320 Receive VDOT Comments 7Day 0 0 0% 07-Jun-15 12

A6330 Submittal Revisions 7Day 5 5 0% 08-Jun-15 12-Jun-15 12

A6340 Re-submit 7Day 0 0 0% 13-Jun-15 12

A6350 VDOT Review 7Day 21 21 0% 13-Jun-15 03-Jul-15 12

A6360 Receive VDOT Comments 7Day 0 0 0% 03-Jul-15 12

Lighting PlaLighting Plans 60% 7Day 61 61 04-Jul-15 02-Sep-15 12

00115 Prepare Lighting Plans 60% 7Day 14 14 0% 04-Jul-15 17-Jul-15 12

A5530 Submit 7Day 0 0 0% 18-Jul-15 12

A5540 VDOT Review 7Day 21 21 0% 18-Jul-15 07-Aug-15 12

A5550 Receive VDOT Comments 7Day 0 0 0% 07-Aug-15 12

A5560 Submittal Revisions 7Day 5 5 0% 08-Aug-15 12-Aug-15 12

A5570 Re-submit 7Day 0 0 0% 13-Aug-15 12

A5580 VDOT Review 7Day 21 21 0% 13-Aug-15 02-Sep-15 12

A5590 Receive VDOT Comments 7Day 0 0 0% 02-Sep-15 12
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Begin Project Design Plans

24-May-15, Design Survey

Prepare Notice of Interest Letters - Design Survey

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

28-Apr-15, Project Design Control Plan

24-Mar-15, Control Plan Draft

Prepare Project Design Control Plan Draft

Submit

VDOT Review

Receive VDOT Comments

28-Apr-15, Control Plan Final

Prepare Project Design Control Plan Final

Submit

VDOT Review

Receive VDOT Approval

03-Jul-15, Voltage Drop Calculation Lighting System

Prepare Voltage Drop Calculation Lighting System

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

02-Sep-15, Lighting Plans 60%

Prepare Lighting Plans 60%

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments
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Roadway DRoadway Design 60% 7Day 61 61 19-Jun-15 18-Aug-15 27

00375 Prepare Roadway 60% 7Day 14 14 0% 19-Jun-15 02-Jul-15 27

A10840 Submit 7Day 0 0 0% 03-Jul-15 27

A10850 VDOT Review 7Day 21 21 0% 03-Jul-15 23-Jul-15 27

A10860 Receive VDOT Comments 7Day 0 0 0% 23-Jul-15 27

A10870 Submittal Revisions 7Day 5 5 0% 24-Jul-15 28-Jul-15 27

A10880 Re-submit 7Day 0 0 0% 29-Jul-15 27

A10890 VDOT Review 7Day 21 21 0% 29-Jul-15 18-Aug-15 27

A10900 Receive VDOT Comments 7Day 0 0 0% 18-Aug-15 27

Roadway DRoadway Design 90% 7Day 61 61 03-Sep-15 02-Nov-15 12

00195 Prepare Roadway 90% 7Day 14 14 0% 03-Sep-15 16-Sep-15 12

A6650 Submit 7Day 0 0 0% 17-Sep-15 12

A6660 VDOT Review 7Day 21 21 0% 17-Sep-15 07-Oct-15 12

A6670 Receive VDOT Comments 7Day 0 0 0% 07-Oct-15 12

A6680 Submittal Revisions 7Day 5 5 0% 08-Oct-15 12-Oct-15 12

A6690 Re-submit 7Day 0 0 0% 13-Oct-15 12

A6700 VDOT Review 7Day 21 21 0% 13-Oct-15 02-Nov-15 12

A6710 Receive VDOT Comments 7Day 0 0 0% 02-Nov-15 12

Roadway DRoadway Design RFC 7Day 61 61 03-Nov-15 02-Jan-16 78

00385 Prepare Roadway RFC 7Day 14 14 0% 03-Nov-15 16-Nov-15 12

A10910 Submit 7Day 0 0 0% 17-Nov-15 78

A10920 VDOT Review 7Day 21 21 0% 17-Nov-15 07-Dec-15 78

A10930 Receive VDOT Comments 7Day 0 0 0% 07-Dec-15 78

A10940 Submittal Revisions 7Day 5 5 0% 08-Dec-15 12-Dec-15 78

A10950 Re-submit 7Day 0 0 0% 13-Dec-15 78

A10960 VDOT Review 7Day 21 21 0% 13-Dec-15 02-Jan-16 78

A10970 Receive VDOT Comments 7Day 0 0 0% 02-Jan-16 78

Temporary TTemporary Traffic Signal Plans 7Day 197 197 04-May-15 16-Nov-15 52

0049 Prepare Temp Traffic Signal Plans 7Day 14 14 0% 04-May-15 17-May-15 188

A6370 Submit 7Day 0 0 0% 18-May-15 188

A6380 VDOT Review 7Day 21 21 0% 18-May-15 07-Jun-15 188

A6390 Receive VDOT Comments 7Day 0 0 0% 07-Jun-15 188

A6400 Submittal Revisions 7Day 5 5 0% 08-Jun-15 12-Jun-15 188

A6410 Re-submit 7Day 0 0 0% 13-Jun-15 188

A6420 VDOT Review 7Day 21 21 0% 13-Jun-15 03-Jul-15 188

A6430 Receive VDOT Comments 7Day 0 0 0% 03-Jul-15 188

TemporaryTemporary Traffic Control: Phase 1 RFC 7Day 61 61 03-Jul-15 01-Sep-15 128

00205 Prepare Temporary Traffic Control Phase 1 RFC 7Day 14 14 0% 03-Jul-15 16-Jul-15 128

A6510 Submit 7Day 0 0 0% 17-Jul-15 128
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18-Aug-15, Roadway Design 60%

Prepare Roadway 60%

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

02-Nov-15, Roadway Design 90%

Prepare Roadway 90%

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

02-Jan-16, Roadway Design RFC

Prepare Roadway RFC

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

16-Nov-15, Temporary Traffic Signal Plans

Prepare Temp Traffic Signal Plans

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

01-Sep-15, Temporary Traffic Control: Phase 1 RFC

Prepare Temporary Traffic Control Phase 1 RFC

Submit
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A6520 VDOT Review 7Day 21 21 0% 17-Jul-15 06-Aug-15 128

A6530 Receive VDOT Comments 7Day 0 0 0% 06-Aug-15 128

A6540 Submittal Revisions 7Day 5 5 0% 07-Aug-15 11-Aug-15 128

A6550 Re-submit 7Day 0 0 0% 12-Aug-15 128

A6560 VDOT Review 7Day 21 21 0% 12-Aug-15 01-Sep-15 128

A6570 Receive VDOT Comments 7Day 0 0 0% 01-Sep-15 128

TemporaryTemporary Traffic Control: Phase 2 RFC 7Day 61 61 17-Sep-15 16-Nov-15 52

00225 Prepare Temporary Traffic Control Phase 2 RFC 7Day 14 14 0% 17-Sep-15 30-Sep-15 52

A6580 Submit 7Day 0 0 0% 01-Oct-15 52

A6590 VDOT Review 7Day 21 21 0% 01-Oct-15 21-Oct-15 52

A6600 Receive VDOT Comments 7Day 0 0 0% 21-Oct-15 52

A6610 Submittal Revisions 7Day 5 5 0% 22-Oct-15 26-Oct-15 52

A6620 Re-submit 7Day 0 0 0% 27-Oct-15 52

A6630 VDOT Review 7Day 21 21 0% 27-Oct-15 16-Nov-15 52

A6640 Receive VDOT Comments 7Day 0 0 0% 16-Nov-15 52

Traffic ManaTraffic Management Plans 7Day 176 176 25-May-15 16-Nov-15 52

0043 Prepare TMP 7Day 14 14 0% 25-May-15 07-Jun-15 167

A6440 Submit 7Day 0 0 0% 08-Jun-15 167

A6450 VDOT Review 7Day 21 21 0% 08-Jun-15 28-Jun-15 167

A6460 Receive VDOT Comments 7Day 0 0 0% 28-Jun-15 167

A6470 Submittal Revisions 7Day 5 5 0% 29-Jun-15 03-Jul-15 167

A6480 Re-submit 7Day 0 0 0% 04-Jul-15 167

A6490 VDOT Review 7Day 21 21 0% 04-Jul-15 24-Jul-15 167

A6500 Receive VDOT Comments 7Day 0 0 0% 16-Nov-15 52

PermittingPermitting 7Day 71 71 19-Aug-15 28-Oct-15 144

A4890 Submit 7Day 0 0 0% 19-Aug-15 144

A4900 VDOT Review 7Day 21 21 0% 19-Aug-15 08-Sep-15 144

A4910 Receive VDOT Comments 7Day 0 0 0% 08-Sep-15 144

A4920 Submittal Revisions 7Day 5 5 0% 09-Sep-15 13-Sep-15 144

A4930 Submit to Agencies 7Day 0 0 0% 14-Sep-15 144

A4940 Agency Approval 7Day 45 45 0% 14-Sep-15 28-Oct-15 144

A4950 Agency Review 7Day 0 0 0% 28-Oct-15 144

UtilitiesUtilities 291 291 19-Apr-15 03-Feb-16 438

Utility MeetiUtility Meetings 7Day 21 21 19-Apr-15 10-May-15 190

0066 Preliminary Utility Review Meeting 7Day 0 0 0% 19-Apr-15 27

A4730 Hold Private Utilities Relocation Meeting 7Day 0 0 0% 03-May-15 120

0068 VDOT Regional Utilities Office Meeting 7Day 0 0 0% 03-May-15 196

A4740 Hold Public Utilities Relocation Meeting 7Day 0 0 0% 10-May-15 158

Preliminary Preliminary Utility Status Report 7Day 61 61 19-Apr-15 18-Jun-15 27
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VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

16-Nov-15, Temporary Traffic Control: Phase 2 RFC

Prepare Temporary Traffic Control Phase 2 RFC

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

16-Nov-15, Traffic Management Plans

Prepare TMP

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

28-Oct-15, Permitting

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Submit to Agencies

Agency Approval

Agency Review

03-Feb-16, Utilities

10-May-15, Utility Meetings

Preliminary Utility Review Meeting

Hold Private Utilities Relocation Meeting

VDOT Regional Utilities Office Meeting

Hold Public Utilities Relocation Meeting

18-Jun-15, Preliminary Utility Status Report
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0067 Prepare Preliminary Utility Status Report 7Day 14 14 0% 19-Apr-15 02-May-15 27

A5880 Submit 7Day 0 0 0% 03-May-15 27

A5890 VDOT Review 7Day 21 21 0% 03-May-15 23-May-15 27

A5900 Receive VDOT Comments 7Day 0 0 0% 23-May-15 27

A5910 Submittal Revisions 7Day 5 5 0% 24-May-15 28-May-15 27

A5920 Re-submit 7Day 0 0 0% 29-May-15 27

A5930 VDOT Review 7Day 21 21 0% 29-May-15 18-Jun-15 27

A5940 Receive VDOT Comments 7Day 0 0 0% 18-Jun-15 27

Utility PlansUtility Plans 7Day 183 183 19-Jun-15 18-Dec-15 88

Utility PlanUtility Plans 60% 7Day 61 61 19-Jun-15 18-Aug-15 88

00345 Prepare Utility Plans  60% 7Day 14 14 0% 19-Jun-15 02-Jul-15 27

A10500 Submit 7Day 0 0 0% 03-Jul-15 88

A10510 VDOT Review 7Day 21 21 0% 03-Jul-15 23-Jul-15 88

A10520 Receive VDOT Comments 7Day 0 0 0% 23-Jul-15 88

A10530 Submittal Revisions 7Day 5 5 0% 24-Jul-15 28-Jul-15 88

A10540 Re-submit 7Day 0 0 0% 29-Jul-15 88

A10550 VDOT Review 7Day 21 21 0% 29-Jul-15 18-Aug-15 88

A10560 Receive VDOT Comments 7Day 0 0 0% 18-Aug-15 88

Utilities PlaUtilities Plans 90% 7Day 61 61 19-Aug-15 18-Oct-15 88

00255 Prepare Utility Plans 90% 7Day 14 14 0% 19-Aug-15 01-Sep-15 88

A5670 Submit 7Day 0 0 0% 02-Sep-15 88

A5680 VDOT Review 7Day 21 21 0% 02-Sep-15 22-Sep-15 88

A5690 Receive VDOT Comments 7Day 0 0 0% 22-Sep-15 88

A5700 Submittal Revisions 7Day 5 5 0% 23-Sep-15 27-Sep-15 88

A5710 Re-submit 7Day 0 0 0% 28-Sep-15 88

A5720 VDOT Review 7Day 21 21 0% 28-Sep-15 18-Oct-15 88

A5730 Receive VDOT Comments 7Day 0 0 0% 18-Oct-15 88

Utilities PlaUtilities Plans RFC 7Day 61 61 19-Oct-15 18-Dec-15 88

00245 Prepare Utility Plans RFC 7Day 14 14 0% 19-Oct-15 01-Nov-15 88

A5600 Submit 7Day 0 0 0% 02-Nov-15 88

A5610 VDOT Review 7Day 21 21 0% 02-Nov-15 22-Nov-15 88

A5620 Receive VDOT Comments 7Day 0 0 0% 22-Nov-15 88

A5630 Submittal Revisions 7Day 5 5 0% 23-Nov-15 27-Nov-15 88

A5640 Re-submit 7Day 0 0 0% 28-Nov-15 88

A5650 VDOT Review 7Day 21 21 0% 28-Nov-15 18-Dec-15 88

A5660 Receive VDOT Approval 7Day 0 0 0% 18-Dec-15 88

Utility RelocUtility Relocations 277 277 03-May-15 03-Feb-16 438

AuthorizatAuthorization to begin Utility Relocation Construction 7Day 0 0 19-Jul-15 19-Jul-15 120

0069 VDOT Approval Authorizing Utility Relocation Construction 7Day 0 0 0% 19-Jul-15 120
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Prepare Preliminary Utility Status Report

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

18-Dec-15, Utility Plans

18-Aug-15, Utility Plans 60%

Prepare Utility Plans  60%

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

18-Oct-15, Utilities Plans 90%

Prepare Utility Plans 90%

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

18-Dec-15, Utilities Plans RFC

Prepare Utility Plans RFC

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Approval

03-Feb-16, Utility Relocations

19-Jul-15, Authorization to begin Utility Relocation Construction

VDOT Approval Authorizing Utility Relocation Construction

Greenview Drive Proposal Schedule General WBS Layout 06-Nov-14 14:24

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Summary Page 8 of 23 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

Utility ReloUtility Relocation Plans 7Day 77 77 03-May-15 18-Jul-15 120

0070 Prepare Utility Relocation Plans 7Day 30 30 0% 03-May-15 01-Jun-15 120

A5950 Submit 7Day 0 0 0% 02-Jun-15 120

A5960 DB Review 7Day 21 21 0% 02-Jun-15 22-Jun-15 120

A5980 Submittal Revisions 7Day 5 5 0% 23-Jun-15 27-Jun-15 120

A5990 Re-submit 7Day 0 0 0% 28-Jun-15 120

A6000 DB Review 7Day 21 21 0% 28-Jun-15 18-Jul-15 120

A6010 Receive VDOT Comments 7Day 0 0 0% 18-Jul-15 120

PrivatePrivate 230 230 19-Jun-15 03-Feb-16 438

AppalachAppalachian Power 168 168 19-Jun-15 03-Dec-15 500

A4530 Appalachian Power Prepares / Submits P&E 7Day 60 60 0% 19-Jun-15 17-Aug-15 171

A4540 Engineer Review / Approve P&E 7Day 10 10 0% 18-Aug-15 27-Aug-15 171

A4550 VDOT Review / Approve P&E 7Day 21 21 0% 28-Aug-15 17-Sep-15 171

A4560 Appalachian Power Relocates Utilities Weather 30 30 0% 18-Sep-15 03-Nov-15 122

A10480 Prepare As-Built Drawings 7Day 30 30 0% 04-Nov-15 03-Dec-15 500

A10490 Submit As-built Drawings 7Day 0 0 0% 03-Dec-15 500

VerizonVerizon 7Day 211 211 19-Jun-15 15-Jan-16 457

A4570 Verizon Prepares / Submits P&E 7Day 90 90 0% 19-Jun-15 16-Sep-15 188

A4580 Engineer Review / Approve P&E 7Day 10 10 0% 17-Sep-15 26-Sep-15 188

A4590 VDOT Review / Approve P&E 7Day 21 21 0% 27-Sep-15 17-Oct-15 188

A4600 Verizon Relocates Utilities 7Day 60 60 0% 18-Oct-15 16-Dec-15 188

A10460 Prepare As-Built Drawings 7Day 30 30 0% 17-Dec-15 15-Jan-16 457

A10470 Submit As-built Drawings 7Day 0 0 0% 15-Jan-16 457

ComcastComcast 135 135 18-Sep-15 30-Jan-16 442

A4680 Comcast Relocates Utilities Weather 60 60 0% 18-Sep-15 31-Dec-15 93

A10440 Prepare As-Built Drawings 7Day 30 30 0% 01-Jan-16 30-Jan-16 442

A10450 Submit As-built Drawings 7Day 0 0 0% 30-Jan-16 442

ColumbiaColumbia Gas 230 230 19-Jun-15 03-Feb-16 438

A4690 Columbia Gas Prepares / Submits P&E 5Day 45 45 0% 19-Jun-15 20-Aug-15 83

A4700 Engineer Review / Approve P&E 7Day 10 10 0% 21-Aug-15 30-Aug-15 121

A4710 VDOT Review / Approve P&E 7Day 21 21 0% 31-Aug-15 20-Sep-15 121

A4720 Columbia Gas Relocates Utilities Weather 60 60 0% 21-Sep-15 04-Jan-16 114

A8230 Prepare As-Built Drawings 7Day 30 30 0% 05-Jan-16 03-Feb-16 438

A8240 Submit As-built Drawings 7Day 0 0 0% 03-Feb-16 438

Utility CertUtility Certifications 7Day 61 61 21-Sep-15 20-Nov-15 121

0071 Prepare Utilities Certifications 7Day 14 14 0% 21-Sep-15 04-Oct-15 121

A6020 Submit 7Day 0 0 0% 05-Oct-15 121

A6030 VDOT Review 7Day 21 21 0% 05-Oct-15 25-Oct-15 121

A6040 Receive VDOT Comments 7Day 0 0 0% 25-Oct-15 121
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18-Jul-15, Utility Relocation Plans

Prepare Utility Relocation Plans

Submit

DB Review

Submittal Revisions

Re-submit

DB Review

Receive VDOT Comments

03-Feb-16, Private

03-Dec-15, Appalachian Power

Appalachian Power Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Appalachian Power Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

15-Jan-16, Verizon

Verizon Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Verizon Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

30-Jan-16, Comcast

Comcast Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

03-Feb-16, Columbia Gas

Columbia Gas Prepares / Submits P&E

Engineer Review / Approve P&E

VDOT Review / Approve P&E

Columbia Gas Relocates Utilities

Prepare As-Built Drawings

Submit As-built Drawings

20-Nov-15, Utility Certifications

Prepare Utilities Certifications

Submit

VDOT Review

Receive VDOT Comments
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A6050 Submittal Revisions 7Day 5 5 0% 26-Oct-15 30-Oct-15 121

A6060 Re-submit 7Day 0 0 0% 31-Oct-15 121

A6070 VDOT Review 7Day 21 21 0% 31-Oct-15 20-Nov-15 121

A6080 Receive VDOT Comments 7Day 0 0 0% 20-Nov-15 121

ConstructiConstruction Submittals 7Day 446 446 18-Feb-15 08-May-16 226

Emergency Emergency Contact List 7Day 0 0 18-Feb-15 18-Feb-15 397

0054 Prepare Emergency Contact List 7Day 0 0 0% 18-Feb-15 397

Signal FounSignal Foundation Designs 7Day 61 61 03-Jan-16 03-Mar-16 255

A2430 Prepare  Signal Foundation Designs 7Day 14 14 0% 03-Jan-16 16-Jan-16 255

A8270 Submit 7Day 0 0 0% 17-Jan-16 255

A8280 VDOT Review 7Day 21 21 0% 17-Jan-16 06-Feb-16 255

A8290 Receive VDOT Comments 7Day 0 0 0% 06-Feb-16 255

A8300 Submittal Revisions 7Day 5 5 0% 07-Feb-16 11-Feb-16 255

A8310 Re-submit 7Day 0 0 0% 12-Feb-16 255

A8320 VDOT Review 7Day 21 21 0% 12-Feb-16 03-Mar-16 255

A8330 Receive VDOT Comments 7Day 0 0 0% 03-Mar-16 255

Guardrail EnGuardrail End Treatments 7Day 61 61 09-Mar-16 08-May-16 226

0048 Prepare Manufacturers. Recommended. Guardrail End Treatments 7Day 14 14 0% 09-Mar-16 22-Mar-16 226

A8340 Submit 7Day 0 0 0% 23-Mar-16 226

A8350 VDOT Review 7Day 21 21 0% 23-Mar-16 12-Apr-16 226

A8360 Receive VDOT Comments 7Day 0 0 0% 12-Apr-16 226

A8370 Submittal Revisions 7Day 5 5 0% 13-Apr-16 17-Apr-16 226

A8380 Re-submit 7Day 0 0 0% 18-Apr-16 226

A8390 VDOT Review 7Day 21 21 0% 18-Apr-16 08-May-16 226

A8400 Receive VDOT Comments 7Day 0 0 0% 08-May-16 226

Signing andSigning and Pavement Markings Plans 60% 7Day 68 68 17-Nov-15 23-Jan-16 52

00105 Prepare Signing and Pavement Marking Plans 60% 7Day 21 21 0% 17-Nov-15 07-Dec-15 52

A8410 Submit 7Day 0 0 0% 08-Dec-15 52

A8420 VDOT Review 7Day 21 21 0% 08-Dec-15 28-Dec-15 52

A8430 Receive VDOT Comments 7Day 0 0 0% 28-Dec-15 52

A8440 Submittal Revisions 7Day 5 5 0% 29-Dec-15 02-Jan-16 52

A8450 Re-submit 7Day 0 0 0% 03-Jan-16 52

A8460 VDOT Review 7Day 21 21 0% 03-Jan-16 23-Jan-16 52

A8470 Receive VDOT Comments 7Day 0 0 0% 23-Jan-16 52

Traffic SignTraffic Signal Plans 60% 7Day 61 61 22-Apr-15 21-Jun-15 190

00125 Prepare Traffic Signal Plans 60% 7Day 14 14 0% 22-Apr-15 05-May-15 190

A8480 Submit 7Day 0 0 0% 06-May-15 190

A8490 VDOT Review 7Day 21 21 0% 06-May-15 26-May-15 190

A8500 Receive VDOT Comments 7Day 0 0 0% 26-May-15 190
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Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

08-May-16, Construction Submittals

18-Feb-15, Emergency Contact List

Prepare Emergency Contact List

03-Mar-16, Signal Foundation Designs

Prepare  Signal Foundation Designs

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

08-May-16, Guardrail End Treatments

Prepare Manufacturers. Recommended. Guardrail End Treatments

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

23-Jan-16, Signing and Pavement Markings Plans 60%

Prepare Signing and Pavement Marking Plans 60%

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

21-Jun-15, Traffic Signal Plans 60%

Prepare Traffic Signal Plans 60%

Submit

VDOT Review

Receive VDOT Comments
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A8510 Submittal Revisions 7Day 5 5 0% 27-May-15 31-May-15 190

A8520 Re-submit 7Day 0 0 0% 01-Jun-15 190

A8530 VDOT Review 7Day 21 21 0% 01-Jun-15 21-Jun-15 190

A8540 Receive VDOT Comments 7Day 0 0 0% 21-Jun-15 190

Planting anPlanting and Aesthetic Plans 60% 7Day 61 61 22-Apr-15 21-Jun-15 273

00135 Prepare Planting and Aesthetic Plans 60% 7Day 14 14 0% 22-Apr-15 05-May-15 273

A8550 Submit 7Day 0 0 0% 06-May-15 273

A8560 VDOT Review 7Day 21 21 0% 06-May-15 26-May-15 273

A8570 Receive VDOT Comments 7Day 0 0 0% 26-May-15 273

A8580 Submittal Revisions 7Day 5 5 0% 27-May-15 31-May-15 273

A8590 Re-submit 7Day 0 0 0% 01-Jun-15 273

A8600 VDOT Review 7Day 21 21 0% 01-Jun-15 21-Jun-15 273

A8610 Receive VDOT Comments 7Day 0 0 0% 21-Jun-15 273

Grading, DrGrading, Drainage, Utilities: 90% 7Day 61 61 03-Jul-15 01-Sep-15 140

00175 Prepare Grading/Drainage/Utilities Phase 1 RFC 7Day 14 14 0% 03-Jul-15 16-Jul-15 140

A8620 Submit 7Day 0 0 0% 17-Jul-15 140

A8630 VDOT Review 7Day 21 21 0% 17-Jul-15 06-Aug-15 140

A8640 Receive VDOT Comments 7Day 0 0 0% 06-Aug-15 140

A8650 Submittal Revisions 7Day 5 5 0% 07-Aug-15 11-Aug-15 140

A8660 Re-submit 7Day 0 0 0% 12-Aug-15 140

A8670 VDOT Review 7Day 21 21 0% 12-Aug-15 01-Sep-15 140

A8680 Receive VDOT Comments 7Day 0 0 0% 01-Sep-15 140

Final DrainaFinal Drainage Report 7Day 61 61 02-Sep-15 01-Nov-15 140

0032 Prepare Final Drainage Report 7Day 14 14 0% 02-Sep-15 15-Sep-15 140

A8690 Submit 7Day 0 0 0% 16-Sep-15 140

A8700 VDOT Review 7Day 21 21 0% 16-Sep-15 06-Oct-15 140

A8710 Receive VDOT Comments 7Day 0 0 0% 06-Oct-15 140

A8720 Submittal Revisions 7Day 5 5 0% 07-Oct-15 11-Oct-15 140

A8730 Re-submit 7Day 0 0 0% 12-Oct-15 140

A8740 VDOT Review 7Day 21 21 0% 12-Oct-15 01-Nov-15 140

A8750 Receive VDOT Comments 7Day 0 0 0% 01-Nov-15 140

Traffic SignTraffic Signals Fabrication and Procurement 7Day 125 125 22-Jun-15 24-Oct-15 190

00395 Prepare Signal Submittal 7Day 14 14 0% 22-Jun-15 05-Jul-15 190

A10980 Submit 7Day 0 0 0% 06-Jul-15 190

A10990 VDOT Review 7Day 21 21 0% 06-Jul-15 26-Jul-15 190

A11000 Receive VDOT Approval 7Day 0 0 0% 26-Jul-15 190

A11010 Traffic Signals Fabrication and Procurement 7Day 90 90 0% 27-Jul-15 24-Oct-15 190

Lighting PoLighting Poles and Fixtures Fabrication and Procurement 7Day 125 125 04-Jul-15 05-Nov-15 178

00405 Prepare Lighting Poles and Fixtures Submittal 7Day 14 14 0% 04-Jul-15 17-Jul-15 178
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Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

21-Jun-15, Planting and Aesthetic Plans 60%

Prepare Planting and Aesthetic Plans 60%

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

01-Sep-15, Grading, Drainage, Utilities: 90%

Prepare Grading/Drainage/Utilities Phase 1 RFC

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

01-Nov-15, Final Drainage Report

Prepare Final Drainage Report

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

24-Oct-15, Traffic Signals Fabrication and Procurement

Prepare Signal Submittal

Submit

VDOT Review

Receive VDOT Approval

Traffic Signals Fabrication and Procurement

05-Nov-15, Lighting Poles and Fixtures Fabrication and Procurement

Prepare Lighting Poles and Fixtures Submittal
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A11050 Submit 7Day 0 0 0% 18-Jul-15 178

A11060 VDOT Review 7Day 21 21 0% 18-Jul-15 07-Aug-15 178

A11070 Receive VDOT Approval 7Day 0 0 0% 07-Aug-15 178

A11110 Lighting Poles and Fixtures Fabrication and Procurement 7Day 90 90 0% 08-Aug-15 05-Nov-15 178

EnvironmeEnvironmental 7Day 890 890 18-Feb-15 26-Jul-17 0

Permit NotifPermit Notification 7Day 402 402 08-Mar-16 14-Apr-17 103

0018 DB Notification Work beginning in Jurisdictional Areas (VDOT & Regulatory Agencies) 7Day 0 0 0% 08-Mar-16 12

0019 DB Notification Work Complete in Jurisdictional Areas (VDOT & Regulatory Agencies) 7Day 0 0 0% 14-Apr-17 103

Phase 1 EnvPhase 1 Environmental 7Day 61 61 18-Feb-15 19-Apr-15 331

A2450 Prepare Phase 1 Environmental 7Day 14 14 0% 18-Feb-15 03-Mar-15 331

A7140 Submit 7Day 0 0 0% 04-Mar-15 331

A7150 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 331

A7160 Receive VDOT Comments 7Day 0 0 0% 24-Mar-15 331

A7170 Submittal Revisions 7Day 5 5 0% 25-Mar-15 29-Mar-15 331

A7180 Re-submit 7Day 0 0 0% 30-Mar-15 331

A7190 VDOT Review 7Day 21 21 0% 30-Mar-15 19-Apr-15 331

A7200 Receive VDOT Comments 7Day 0 0 0% 19-Apr-15 331

EnvironmenEnvironmental Surveys 7Day 35 35 30-Mar-15 03-May-15 12

A2390 Prepare Project Surveys 7Day 14 14 0% 30-Mar-15 12-Apr-15 12

A6720 Submit 7Day 0 0 0% 13-Apr-15 12

A6750 Submittal Revisions 7Day 5 5 0% 08-Apr-15 13-Apr-15 12

A6760 Re-submit 7Day 0 0 0% 13-Apr-15 12

A6730 VDOT Review 7Day 21 21 0% 13-Apr-15 03-May-15 12

A6740 Receive VDOT Comments 7Day 0 0 0% 03-May-15 12

A6770 VDOT Review 7Day 21 21 0% 13-Apr-15 03-May-15 12

A6780 Receive VDOT Comments 7Day 0 0 0% 03-May-15 12

Cemetery SCemetery Survey 7Day 61 61 08-Apr-15 07-Jun-15 38

A4370 Prepare Cemetery Survey Submittal 7Day 14 14 0% 08-Apr-15 21-Apr-15 38

A7420 Submit 7Day 0 0 0% 22-Apr-15 38

A7430 VDOT Review 7Day 21 21 0% 22-Apr-15 12-May-15 38

A7440 Receive VDOT Comments 7Day 0 0 0% 12-May-15 38

A7450 Submittal Revisions 7Day 5 5 0% 13-May-15 17-May-15 38

A7460 Re-submit 7Day 0 0 0% 18-May-15 38

A7470 VDOT Review 7Day 21 21 0% 18-May-15 07-Jun-15 38

A7480 Receive VDOT Comments 7Day 0 0 0% 07-Jun-15 38

Water QualiWater Quality Release 7Day 61 61 04-May-15 04-Jul-15 139

A7770 Prepare Water Quality Reports 7Day 14 14 0% 04-May-15 17-May-15 139

A6790 Submit 7Day 0 0 0% 18-May-15 139

A6800 VDOT Review 7Day 21 21 0% 18-May-15 07-Jun-15 139
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Submit

VDOT Review

Receive VDOT Approval

Lighting Poles and Fixtures Fabrication and Procurement

26-Jul-17, Enviro

14-Apr-17, Permit Notificatio

DB Notification Work beginning in Jurisdictional Areas (VDOT & Regu

DB Notification Work Compl

19-Apr-15, Phase 1 Environmental

Prepare Phase 1 Environmental

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

03-May-15, Environmental Surveys

Prepare Project Surveys

Submit

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

VDOT Review

Receive VDOT Comments

07-Jun-15, Cemetery Survey

Prepare Cemetery Survey Submittal

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

04-Jul-15, Water Quality Release

Prepare Water Quality Reports

Submit

VDOT Review

Greenview Drive Proposal Schedule General WBS Layout 06-Nov-14 14:24

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Summary Page 12 of 23 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

A6810 Receive VDOT Comments 7Day 0 0 0% 07-Jun-15 139

A6820 Submittal Revisions 7Day 5 5 0% 08-Jun-15 12-Jun-15 139

A6830 Re-submit 7Day 0 0 0% 13-Jun-15 139

A6840 VDOT Review 7Day 21 21 0% 13-Jun-15 03-Jul-15 139

A6850 Receive VDOT Comments 7Day 0 0 0% 03-Jul-15 139

0017 VDOT Release for work covered by Water Quality Permits 7Day 0 0 0% 04-Jul-15 139

ECS Plan anECS Plan and Narrative 7Day 61 61 04-Jul-15 02-Sep-15 139

0033 Prepare ESC Plan & Narrative 7Day 14 14 0% 04-Jul-15 17-Jul-15 139

A6860 Submit 7Day 0 0 0% 18-Jul-15 139

A6870 VDOT Review 7Day 21 21 0% 18-Jul-15 07-Aug-15 139

A6880 Receive VDOT Comments 7Day 0 0 0% 07-Aug-15 139

A6890 Submittal Revisions 7Day 5 5 0% 08-Aug-15 12-Aug-15 139

A6900 Re-submit 7Day 0 0 0% 13-Aug-15 139

A6910 VDOT Review 7Day 21 21 0% 13-Aug-15 02-Sep-15 139

A6920 Receive VDOT Comments 7Day 0 0 0% 02-Sep-15 139

SWPPPSWPPP 7Day 61 61 03-Sep-15 02-Nov-15 139

0034 Prepare SWPPP 7Day 14 14 0% 03-Sep-15 16-Sep-15 139

0039 Prepare SWPPP Certification Form 7Day 14 14 0% 03-Sep-15 16-Sep-15 139

A6930 Submit 7Day 0 0 0% 17-Sep-15 139

A6940 VDOT Review 7Day 21 21 0% 17-Sep-15 07-Oct-15 139

A6950 Receive VDOT Comments 7Day 0 0 0% 07-Oct-15 139

A6960 Submittal Revisions 7Day 5 5 0% 08-Oct-15 12-Oct-15 139

A6970 Re-submit 7Day 0 0 0% 13-Oct-15 139

A6980 VDOT Review 7Day 21 21 0% 13-Oct-15 02-Nov-15 139

A6990 Receive VDOT Comments 7Day 0 0 0% 02-Nov-15 139

SWMSWM 7Day 61 61 03-Sep-15 02-Nov-15 139

0035 Prepare SWM Plan 7Day 14 14 0% 03-Sep-15 16-Sep-15 139

A7000 Submit 7Day 0 0 0% 17-Sep-15 139

A7010 VDOT Review 7Day 21 21 0% 17-Sep-15 07-Oct-15 139

A7020 Receive VDOT Comments 7Day 0 0 0% 07-Oct-15 139

A7030 Submittal Revisions 7Day 5 5 0% 08-Oct-15 12-Oct-15 139

A7040 Re-submit 7Day 0 0 0% 13-Oct-15 139

A7050 VDOT Review 7Day 21 21 0% 13-Oct-15 02-Nov-15 139

A7060 Receive VDOT Comments 7Day 0 0 0% 02-Nov-15 139

VSMP ConsVSMP Construction Permit 7Day 755 755 03-Jul-15 26-Jul-17 0

0036 Prepare VSMP Construction Permit 7Day 14 14 0% 03-Jul-15 16-Jul-15 187

A7070 Submit 7Day 0 0 0% 17-Jul-15 187

0037 VDOT Process for coverage under VSMP Construction Permit 7Day 14 14 0% 17-Jul-15 30-Jul-15 194

A7080 VDOT Review 7Day 21 21 0% 17-Jul-15 06-Aug-15 187

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J
2015 2016 2017 18

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

VDOT Release for work covered by Water Quality Permits

02-Sep-15, ECS Plan and Narrative

Prepare ESC Plan & Narrative

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

02-Nov-15, SWPPP

Prepare SWPPP

Prepare SWPPP Certification Form

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

02-Nov-15, SWM

Prepare SWM Plan

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

26-Jul-17, VSMP 

Prepare VSMP Construction Permit

Submit

VDOT Process for coverage under VSMP Construction Permit

VDOT Review
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A7090 Receive VDOT Comments 7Day 0 0 0% 06-Aug-15 187

A7100 Submittal Revisions 7Day 5 5 0% 07-Aug-15 11-Aug-15 187

A7110 Re-submit 7Day 0 0 0% 12-Aug-15 187

A7120 VDOT Review 7Day 21 21 0% 12-Aug-15 01-Sep-15 187

A7130 Receive VDOT Comments 7Day 0 0 0% 01-Sep-15 187

0038 VDOT obtains VSMP Construction Permit 7Day 14 14 0% 02-Sep-15 15-Sep-15 187

0041 Prepare VSMP Construction Permit Termination Notice 7Day 0 0 0% 26-Jul-17 0

Wetland DeWetland Delineation Report 7Day 52 52 04-Mar-15 24-Apr-15 270

A4140 Prepare Wetland Delineation Report Submittal 7Day 5 5 0% 04-Mar-15 08-Mar-15 1

A7210 Submit 7Day 0 0 0% 09-Mar-15 270

A7220 VDOT Review 7Day 21 21 0% 09-Mar-15 29-Mar-15 270

A7230 Receive VDOT Comments 7Day 0 0 0% 29-Mar-15 270

A7240 Submittal Revisions 7Day 5 5 0% 30-Mar-15 03-Apr-15 270

A7250 Re-submit 7Day 0 0 0% 04-Apr-15 270

A7260 VDOT Review 7Day 21 21 0% 04-Apr-15 24-Apr-15 270

A7270 Receive VDOT Comments 7Day 0 0 0% 24-Apr-15 270

Stream AssStream Assessment 7Day 52 52 04-Mar-15 24-Apr-15 270

A4150 Prepare Stream Assessment Submittal 7Day 5 5 0% 04-Mar-15 08-Mar-15 270

A7280 Submit 7Day 0 0 0% 09-Mar-15 270

A7290 VDOT Review 7Day 21 21 0% 09-Mar-15 29-Mar-15 270

A7300 Receive VDOT Comments 7Day 0 0 0% 29-Mar-15 270

A7310 Submittal Revisions 7Day 5 5 0% 30-Mar-15 03-Apr-15 270

A7320 Re-submit 7Day 0 0 0% 04-Apr-15 270

A7330 VDOT Review 7Day 21 21 0% 04-Apr-15 24-Apr-15 270

A7340 Receive VDOT Comments 7Day 0 0 0% 24-Apr-15 270

Wetlands anWetlands and Streams Permit Package 7Day 61 61 08-Jan-16 08-Mar-16 12

A4170 Prepare Wetlands and Streams Permit Package Submittal 7Day 14 14 0% 08-Jan-16 21-Jan-16 12

A7350 Submit 7Day 0 0 0% 22-Jan-16 12

A7360 VDOT Review 7Day 21 21 0% 22-Jan-16 11-Feb-16 12

A7370 Receive VDOT Comments 7Day 0 0 0% 11-Feb-16 12

A7380 Submittal Revisions 7Day 5 5 0% 12-Feb-16 16-Feb-16 12

A7390 Re-submit 7Day 0 0 0% 17-Feb-16 12

A7400 Regulatory Review 7Day 21 21 0% 17-Feb-16 08-Mar-16 12

A7410 Receive Permit 7Day 0 0 0% 08-Mar-16 12

Hazardous Hazardous Materials Report 7Day 61 61 04-Mar-15 03-May-15 322

A4380 Prepare Hazardous Materials Report 7Day 14 14 0% 04-Mar-15 17-Mar-15 322

A7490 Submit 7Day 0 0 0% 18-Mar-15 322

A7500 VDOT Review 7Day 21 21 0% 18-Mar-15 07-Apr-15 322

A7510 Receive VDOT Comments 7Day 0 0 0% 07-Apr-15 322
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Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

VDOT obtains VSMP Construction Permit

Prepare VSMP Co

24-Apr-15, Wetland Delineation Report

Prepare Wetland Delineation Report Submittal

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

24-Apr-15, Stream Assessment

Prepare Stream Assessment Submittal

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

08-Mar-16, Wetlands and Streams Permit Package

Prepare Wetlands and Streams Permit Package Submittal

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

Regulatory Review

Receive Permit

03-May-15, Hazardous Materials Report

Prepare Hazardous Materials Report

Submit

VDOT Review

Receive VDOT Comments
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A7520 Submittal Revisions 7Day 5 5 0% 08-Apr-15 12-Apr-15 322

A7530 Re-submit 7Day 0 0 0% 13-Apr-15 322

A7540 VDOT Review 7Day 21 21 0% 13-Apr-15 03-May-15 322

A7550 Receive VDOT Comments 7Day 0 0 0% 03-May-15 322

Spill PrevenSpill Prevention, Control, and Countermeasure Plan 7Day 61 61 04-Mar-15 03-May-15 322

A10580 Prepare Spill Prevention, Control, and Countermeasures Plan 7Day 14 14 0% 04-Mar-15 17-Mar-15 322

A10590 Submit 7Day 0 0 0% 18-Mar-15 322

A10600 VDOT Review 7Day 21 21 0% 18-Mar-15 07-Apr-15 322

A10610 Receive VDOT Comments 7Day 0 0 0% 07-Apr-15 322

A10620 Submittal Revisions 7Day 5 5 0% 08-Apr-15 12-Apr-15 322

A10630 Re-submit 7Day 0 0 0% 13-Apr-15 322

A10640 VDOT Review 7Day 21 21 0% 13-Apr-15 03-May-15 322

A10650 Receive VDOT Comments 7Day 0 0 0% 03-May-15 322

Threatened Threatened and Endangered Species Report 7Day 61 61 04-Mar-15 03-May-15 322

A10660 Prepare Threatened and Endangered Species Report 7Day 14 14 0% 04-Mar-15 17-Mar-15 322

A10670 Submit 7Day 0 0 0% 18-Mar-15 322

A10680 VDOT Review 7Day 21 21 0% 18-Mar-15 07-Apr-15 322

A10690 Receive VDOT Comments 7Day 0 0 0% 07-Apr-15 322

A10700 Submittal Revisions 7Day 5 5 0% 08-Apr-15 12-Apr-15 322

A10710 Re-submit 7Day 0 0 0% 13-Apr-15 322

A10720 VDOT Review 7Day 21 21 0% 13-Apr-15 03-May-15 322

A10730 Receive VDOT Comments 7Day 0 0 0% 03-May-15 322

Permit ImpaPermit Impact Sketches 7Day 52 52 17-Nov-15 07-Jan-16 12

A2290 Prepare Permit Impact Sketches 7Day 5 5 0% 17-Nov-15 21-Nov-15 12

A7700 Submit 7Day 0 0 0% 22-Nov-15 12

A7710 VDOT Review 7Day 21 21 0% 22-Nov-15 12-Dec-15 12

A7720 Receive VDOT Comments 7Day 0 0 0% 12-Dec-15 12

A7730 Submittal Revisions 7Day 5 5 0% 13-Dec-15 17-Dec-15 12

A7740 Re-submit 7Day 0 0 0% 18-Dec-15 12

A7750 VDOT Review 7Day 21 21 0% 18-Dec-15 07-Jan-16 12

A7760 Receive VDOT Comments 7Day 0 0 0% 07-Jan-16 12

GeotechnicGeotechnical 7Day 230 230 18-Feb-15 05-Oct-15 167

Field DrillingField Drilling 7Day 61 61 04-Mar-15 03-May-15 322

A10740 Prepare Field Drilling Report 7Day 14 14 0% 04-Mar-15 17-Mar-15 322

A10750 Submit 7Day 0 0 0% 18-Mar-15 322

A10760 VDOT Review 7Day 21 21 0% 18-Mar-15 07-Apr-15 322

A10770 Receive VDOT Comments 7Day 0 0 0% 07-Apr-15 322

A10780 Submittal Revisions 7Day 5 5 0% 08-Apr-15 12-Apr-15 322

A10790 Re-submit 7Day 0 0 0% 13-Apr-15 322
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Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

03-May-15, Spill Prevention, Control, and Countermeasure Plan

Prepare Spill Prevention, Control, and Countermeasures Plan

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

03-May-15, Threatened and Endangered Species Report

Prepare Threatened and Endangered Species Report

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

07-Jan-16, Permit Impact Sketches

Prepare Permit Impact Sketches

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

05-Oct-15, Geotechnical

03-May-15, Field Drilling

Prepare Field Drilling Report

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit
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A10800 VDOT Review 7Day 21 21 0% 13-Apr-15 03-May-15 322

A10810 Receive VDOT Comments 7Day 0 0 0% 03-May-15 322

Subsurface Subsurface Exploration Records 7Day 61 61 18-Feb-15 19-Apr-15 26

0026 Prepare Records of Subsurface Exploration Info to VDOT 7Day 14 14 0% 18-Feb-15 03-Mar-15 26

A7850 Submit 7Day 0 0 0% 04-Mar-15 26

A7860 VDOT Review 7Day 21 21 0% 04-Mar-15 24-Mar-15 26

A7870 Receive VDOT Comments 7Day 0 0 0% 24-Mar-15 26

A7880 Submittal Revisions 7Day 5 5 0% 25-Mar-15 29-Mar-15 26

A7890 Re-submit 7Day 0 0 0% 30-Mar-15 26

A7900 VDOT Review 7Day 21 21 0% 30-Mar-15 19-Apr-15 26

A7910 Receive VDOT Comments 7Day 0 0 0% 19-Apr-15 26

GeotechnicGeotechnical Design 7Day 61 61 20-Apr-15 19-Jun-15 26

0027 Prepare Geotech Design to VDOT 7Day 14 14 0% 20-Apr-15 03-May-15 26

A7920 Submit 7Day 0 0 0% 04-May-15 26

A7930 VDOT Review 7Day 21 21 0% 04-May-15 24-May-15 26

A7940 Receive VDOT Comments 7Day 0 0 0% 24-May-15 26

A7950 Submittal Revisions 7Day 5 5 0% 25-May-15 29-May-15 26

A7960 Re-submit 7Day 0 0 0% 30-May-15 26

A7970 VDOT Review 7Day 21 21 0% 30-May-15 19-Jun-15 26

A7980 Receive VDOT Comments 7Day 0 0 0% 19-Jun-15 26

Minimum PaMinimum Pavement Sections Validation 7Day 61 61 20-Apr-15 19-Jun-15 26

0028 Prepare Validation for Minimum Pavement Sections 7Day 14 14 0% 20-Apr-15 03-May-15 26

A7990 Submit 7Day 0 0 0% 04-May-15 26

A8000 VDOT Review 7Day 21 21 0% 04-May-15 24-May-15 26

A8010 Receive VDOT Comments 7Day 0 0 0% 24-May-15 26

A8020 Submittal Revisions 7Day 5 5 0% 25-May-15 29-May-15 26

A8030 Re-submit 7Day 0 0 0% 30-May-15 26

A8040 VDOT Review 7Day 21 21 0% 30-May-15 19-Jun-15 26

A8050 Receive VDOT Comments 7Day 0 0 0% 19-Jun-15 26

Final GeoteFinal Geotechnical Report for Earthwork and Grading 7Day 61 61 20-Jun-15 19-Aug-15 26

A4410 Prepare Final Geotechnical Report for Earthwork and Grading 7Day 14 14 0% 20-Jun-15 03-Jul-15 26

A8060 Submit 7Day 0 0 0% 04-Jul-15 26

A8070 VDOT Review 7Day 21 21 0% 04-Jul-15 24-Jul-15 26

A8080 Receive VDOT Comments 7Day 0 0 0% 24-Jul-15 26

A8090 Submittal Revisions 7Day 5 5 0% 25-Jul-15 29-Jul-15 26

A8100 Re-submit 7Day 0 0 0% 30-Jul-15 26

A8110 VDOT Review 7Day 21 21 0% 30-Jul-15 19-Aug-15 26

A8120 Receive VDOT Comments 7Day 0 0 0% 19-Aug-15 26

Final GeoteFinal Geotechnical Report for Pavement Sections 7Day 61 61 06-Aug-15 05-Oct-15 40
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VDOT Review

Receive VDOT Comments

19-Apr-15, Subsurface Exploration Records

Prepare Records of Subsurface Exploration Info to VDOT

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

19-Jun-15, Geotechnical Design

Prepare Geotech Design to VDOT

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

19-Jun-15, Minimum Pavement Sections Validation

Prepare Validation for Minimum Pavement Sections

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

19-Aug-15, Final Geotechnical Report for Earthwork and Grading

Prepare Final Geotechnical Report for Earthwork and Grading

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

05-Oct-15, Final Geotechnical Report for Pavement Sections
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A4420 Prepare Final Geotechnical Report for Pavement Sections and Walls 7Day 14 14 0% 06-Aug-15 19-Aug-15 40

A8130 Submit 7Day 0 0 0% 20-Aug-15 40

A8140 VDOT Review 7Day 21 21 0% 20-Aug-15 09-Sep-15 40

A8150 Receive VDOT Comments 7Day 0 0 0% 09-Sep-15 40

A8160 Submittal Revisions 7Day 5 5 0% 10-Sep-15 14-Sep-15 40

A8170 Re-submit 7Day 0 0 0% 15-Sep-15 40

A8180 VDOT Review 7Day 21 21 0% 15-Sep-15 05-Oct-15 40

A8190 Receive VDOT Comments 7Day 0 0 0% 05-Oct-15 40

Public InvoPublic Involvement 7Day 61 61 28-Feb-15 29-Apr-15 260

0050 Prepare List of Affected Stakeholders 7Day 14 14 0% 28-Feb-15 13-Mar-15 260

0051 Prepare  Project Info - VDOT to post on Website 7Day 14 14 0% 28-Feb-15 13-Mar-15 260

A8830 Submit 7Day 0 0 0% 14-Mar-15 260

A8840 VDOT Review 7Day 21 21 0% 14-Mar-15 03-Apr-15 260

A8850 Receive VDOT Comments 7Day 0 0 0% 03-Apr-15 260

A8860 Submittal Revisions 7Day 5 5 0% 04-Apr-15 08-Apr-15 260

A8870 Re-submit 7Day 0 0 0% 09-Apr-15 260

A8880 VDOT Review 7Day 21 21 0% 09-Apr-15 29-Apr-15 260

A8890 Receive VDOT Comments 7Day 0 0 0% 29-Apr-15 260

QA/QC PlaQA/QC Plan for Construction 7Day 66 66 30-Apr-15 04-Jul-15 260

0075 Develop Quality Assurance Auditing & Nonconformance Recovery Plan (AR Plan) 7Day 14 14 0% 30-Apr-15 13-May-15 260

0074 Prepare and Present QA/QC Plan 7Day 5 5 0% 14-May-15 18-May-15 260

A2100 Submit 7Day 0 0 0% 19-May-15 260

A2110 VDOT Review 7Day 21 21 0% 19-May-15 08-Jun-15 260

A2120 Receive VDOT Comments 7Day 0 0 0% 08-Jun-15 260

A2130 Prepare / Develop Final QA/QC Plan for Construction 7Day 5 5 0% 09-Jun-15 13-Jun-15 260

A2140 Re-submit 7Day 0 0 0% 14-Jun-15 260

A2150 VDOT Review 7Day 21 21 0% 14-Jun-15 04-Jul-15 260

A2160 Receive VDOT Comments 7Day 0 0 0% 04-Jul-15 260

ConstrucConstruction 619 619 16-Nov-15 26-Jul-17 0

00355 ROW Phase 1 Cleared 7Day 0 0 0% 16-Nov-15 0

00365 ROW Phase 2 Cleared 7Day 0 0 0% 14-Feb-16 319

0014 NTP Construction 7Day 0 0 0% 09-Mar-16 12

0015 Mobilization 7Day 14 14 0% 09-Mar-16 22-Mar-16 40

A2460 Erosion and Sediment Control Maintenance 7Day 505 505 0% 09-Mar-16 26-Jul-17 0

A2470 Traffic Control Maintenance 7Day 505 505 0% 09-Mar-16 26-Jul-17 0

A2480 QA / QC 7Day 505 505 0% 09-Mar-16 26-Jul-17 0

GreenviewGreenview Dr Weather 366 366 16-Nov-15 21-Jul-17 3

0013 Utility Relocations Weather 160 160 0% 16-Nov-15 12-Sep-16 0
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Prepare Final Geotechnical Report for Pavement Sections and Walls

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

29-Apr-15, Public Involvement

Prepare List of Affected Stakeholders

Prepare  Project Info - VDOT to post on Website

Submit

VDOT Review

Receive VDOT Comments

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Comments

04-Jul-15, QA/QC Plan for Construction

Develop Quality Assurance Auditing & Nonconformance Recovery Plan (AR Plan)

Prepare and Present QA/QC Plan

Submit

VDOT Review

Receive VDOT Comments

Prepare / Develop Final QA/QC Plan for Construction

Re-submit

VDOT Review

Receive VDOT Comments

26-Jul-17, Constr

ROW Phase 1 Cleared

ROW Phase 2 Cleared

NTP Construction
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Erosion and Sedim

Traffic Control M

QA / QC

21-Jul-17, Greenv

Utility Relocations
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Phase 1Phase 1 Weather 158 158 23-Mar-16 03-Jan-17 135

A2489 Install Temporary Construction Signs Weather 1 1 0% 23-Mar-16 23-Mar-16 23

A2490 Clear and Grub Weather 1 1 0% 24-Mar-16 24-Mar-16 23

A2500 Install Erosion and Sediment Controls Weather 5 5 0% 24-Mar-16 31-Mar-16 23

00275 Install Traffic Control Weather 5 5 0% 24-Mar-16 31-Mar-16 58

A2510 Install Storm Drain Weather 30 30 0% 04-Apr-16 25-May-16 58

A2520 Perform Rough Grading, Prior to Utility Relocations Weather 45 45 0% 04-Apr-16 22-Jun-16 23

A2530 Perform Rough Grading, After Utility Relocations Weather 20 20 0% 04-Aug-16 12-Sep-16 0

A2540 Fine Grade Weather 10 10 0% 13-Sep-16 27-Sep-16 0

A10250 Perform Temporary Signalization Weather 5 5 0% 28-Sep-16 04-Oct-16 46

A2580 Place Aggregate Base Weather 6 6 0% 28-Sep-16 05-Oct-16 0

A2550 Underdrain Installation Weather 5 5 0% 06-Oct-16 14-Oct-16 0

A2560 Curb and Gutter Installation Weather 10 10 0% 17-Oct-16 31-Oct-16 0

A2590 Install Sidewalk Stone Weather 3 3 0% 01-Nov-16 03-Nov-16 0

A4190 Lighting (Underground) Weather 5 5 0% 01-Nov-16 08-Nov-16 8

A2610 Install Multi-Use Path Stone Weather 5 5 0% 07-Nov-16 14-Nov-16 7

A2630 Place Base Asphalt Weather 3 3 0% 16-Nov-16 18-Nov-16 17

A2640 Place Intermediate Asphalt Weather 1 1 0% 22-Nov-16 22-Nov-16 17

A2600 Install Sidewalk Weather 10 10 0% 07-Nov-16 23-Nov-16 0

A2650 Install Temporary Pavement Markings Weather 1 1 0% 23-Nov-16 23-Nov-16 17

A2570 Backfill Curb and Gutter Weather 15 15 0% 28-Nov-16 23-Dec-16 0

A2620 Install Multi-Use Path Weather 15 15 0% 28-Nov-16 23-Dec-16 2

A2660 Install Signage Weather 2 2 0% 27-Dec-16 28-Dec-16 0

A2970 Switch Traffic Weather 0 0 0% 28-Dec-16 0

A4210 Landscaping Weather 5 5 0% 27-Dec-16 03-Jan-17 135

Phase 2Phase 2 Weather 136 136 29-Dec-16 10-Jul-17 7

A8970 Install Temporary Construction Signs Weather 1 1 0% 29-Dec-16 29-Dec-16 0

A8980 Clear and Grub Weather 1 1 0% 30-Dec-16 30-Dec-16 0

A8990 Install Erosion and Sediment Controls Weather 5 5 0% 30-Dec-16 06-Jan-17 0

00265 Install Traffic Control Weather 5 5 0% 30-Dec-16 06-Jan-17 35

A9000 Install Storm Drain Weather 30 30 0% 09-Jan-17 17-Feb-17 35

A9010 Perform Rough Grading, Prior to Utility Relocations Weather 45 45 0% 09-Jan-17 10-Mar-17 0

A9020 Perform Rough Grading, After Utility Relocations Weather 20 20 0% 13-Mar-17 07-Apr-17 0

A9030 Fine Grade Weather 10 10 0% 10-Apr-17 21-Apr-17 0

A9070 Place Aggregate Base Weather 7 7 0% 24-Apr-17 02-May-17 0

A9040 Underdrain Installation Weather 5 5 0% 03-May-17 09-May-17 0

A9050 Curb and Gutter Installation Weather 10 10 0% 10-May-17 23-May-17 0

A9080 Install Sidewalk Stone Weather 3 3 0% 24-May-17 26-May-17 0

A9170 Lighting (Underground) Weather 5 5 0% 24-May-17 30-May-17 8
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03-Jan-17, Phase 1

Install Temporary Construction Signs

Clear and Grub

Install Erosion and Sediment Controls

Install Traffic Control

Install Storm Drain

Perform Rough Grading, Prior to Utility Relocations

Perform Rough Grading, After Utility Relocations

Fine Grade

Perform Temporary Signalization

Place Aggregate Base

Underdrain Installation

Curb and Gutter Installation

Install Sidewalk Stone

Lighting (Underground)

Install Multi-Use Path Stone

Place Base Asphalt

Place Intermediate Asphalt

Install Sidewalk

Install Temporary Pavement Markings

Backfill Curb and Gutter

Install Multi-Use Path

Install Signage

Switch Traffic

Landscaping

10-Jul-17, Phase 2

Install Temporary Construction Signs

Clear and Grub

Install Erosion and Sediment Controls

Install Traffic Control

Install Storm Drain

Perform Rough Grading, Prior to

Perform Rough Grading, Afte

Fine Grade

Place Aggregate Base

Underdrain Installation

Curb and Gutter Installat

Install Sidewalk Stone

Lighting (Underground
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Activity ID Activity Name Calendar Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish Total
Float

A9100 Install Multi-Use Path Stone Weather 5 5 0% 29-May-17 02-Jun-17 7

A9120 Place Base Asphalt Weather 3 3 0% 05-Jun-17 07-Jun-17 17

A9130 Place Intermediate Asphalt Weather 1 1 0% 08-Jun-17 08-Jun-17 17

A9090 Install Sidewalk Weather 10 10 0% 29-May-17 09-Jun-17 0

A9140 Install Temporary Pavement Markings Weather 1 1 0% 09-Jun-17 09-Jun-17 17

A9060 Backfill Curb and Gutter Weather 15 15 0% 12-Jun-17 30-Jun-17 0

A9110 Install Multi-Use Path Weather 15 15 0% 12-Jun-17 30-Jun-17 2

A9150 Install Signage Weather 2 2 0% 03-Jul-17 05-Jul-17 0

A9160 Switch Traffic Weather 0 0 0% 05-Jul-17 0

A9180 Landscaping Weather 5 5 0% 03-Jul-17 10-Jul-17 7

Phase 3Phase 3 Weather 12 12 06-Jul-17 21-Jul-17 3

A4230 Install Surface Asphalt Weather 2 2 0% 06-Jul-17 07-Jul-17 3

A4220 Install Permanent Pavement Markings Weather 2 2 0% 10-Jul-17 11-Jul-17 3

A4240 Install Final Landscaping Weather 5 5 0% 10-Jul-17 14-Jul-17 3

A3070 Finish Permanent Signal Configuration Weather 10 10 0% 06-Jul-17 19-Jul-17 0

A4200 Lighting (Above Ground) Weather 10 10 0% 10-Jul-17 21-Jul-17 3

Airport RdAirport Rd Weather 307 307 09-Mar-16 21-Jul-17 3

Phase 1Phase 1 Weather 162 162 09-Mar-16 28-Dec-16 0

A2860 Install Temporary Construction Signs Weather 1 1 0% 09-Mar-16 09-Mar-16 24

A2870 Clear and Grub Weather 1 1 0% 11-Mar-16 11-Mar-16 24

A2880 Install Erosion and Sediment Controls Weather 5 5 0% 11-Mar-16 18-Mar-16 24

0077 Install Traffic Control Weather 5 5 0% 11-Mar-16 18-Mar-16 24

A3050 Remove Guardrail Weather 5 5 0% 21-Mar-16 29-Mar-16 24

A2890 Install Storm Drain Weather 30 30 0% 21-Mar-16 10-May-16 74

A2900 Perform Rough Grading, Prior to Utility Relocations Weather 45 45 0% 30-Mar-16 17-Jun-16 24

A2910 Perform Rough Grading, After Utility Relocations Weather 30 30 0% 20-Jun-16 12-Aug-16 24

A2920 Fine Grade Weather 10 10 0% 15-Aug-16 31-Aug-16 24

A2960 Place Aggregate Base Weather 7 7 0% 01-Sep-16 15-Sep-16 24

A10260 Perform Temporary Signalization Weather 10 10 0% 01-Sep-16 20-Sep-16 56

A2930 Underdrain Installation Weather 5 5 0% 16-Sep-16 22-Sep-16 24

A2940 Curb and Gutter Installation Weather 10 10 0% 23-Sep-16 06-Oct-16 24

A3010 Place Base Asphalt Weather 3 3 0% 10-Oct-16 12-Oct-16 37

A3020 Place Intermediate Asphalt Weather 1 1 0% 14-Oct-16 14-Oct-16 37

A3030 Install Temporary Pavement Markings Weather 1 1 0% 17-Oct-16 17-Oct-16 37

A2950 Backfill Curb and Gutter Weather 15 15 0% 10-Oct-16 01-Nov-16 24

A3040 Install Signage Weather 2 2 0% 02-Nov-16 03-Nov-16 27

0047 VDOT Field Verification Guardrail Layout Weather 5 5 0% 02-Nov-16 09-Nov-16 24

A3060 Install Guardrail Weather 5 5 0% 02-Nov-16 09-Nov-16 24

A3080 Switch Traffic Weather 0 0 0% 28-Dec-16 0
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Install Multi-Use Path S

Place Base Asphalt

Place Intermediate Asph

Install Sidewalk

Install Temporary Pave

Backfill Curb and Gu

Install Multi-Use Pat

Install Signage

Switch Traffic

Landscaping

21-Jul-17, Phase 3

Install Surface Asph

Install Permanent Pa

Install Final Landsc

Finish Permanent S

Lighting (Above G

21-Jul-17, Airport 

28-Dec-16, Phase 1

Install Temporary Construction Signs

Clear and Grub

Install Erosion and Sediment Controls

Install Traffic Control

Remove Guardrail

Install Storm Drain

Perform Rough Grading, Prior to Utility Relocations

Perform Rough Grading, After Utility Relocations

Fine Grade

Place Aggregate Base

Perform Temporary Signalization

Underdrain Installation

Curb and Gutter Installation

Place Base Asphalt

Place Intermediate Asphalt

Install Temporary Pavement Markings

Backfill Curb and Gutter

Install Signage

VDOT Field Verification Guardrail Layout

Install Guardrail

Switch Traffic
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Activity ID Activity Name Calendar Original
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Remaining
 Duration

Activity %
Complete
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Phase 2Phase 2 Weather 133 133 29-Dec-16 05-Jul-17 3

A9190 Install Temporary Construction Signs Weather 1 1 0% 29-Dec-16 29-Dec-16 0

A9200 Clear and Grub Weather 1 1 0% 30-Dec-16 30-Dec-16 0

A9220 Install Erosion and Sediment Controls Weather 5 5 0% 30-Dec-16 06-Jan-17 0

00285 Install Traffic Control Weather 5 5 0% 30-Dec-16 06-Jan-17 0

A9210 Remove Guardrail Weather 5 5 0% 09-Jan-17 13-Jan-17 0

A9230 Install Storm Drain Weather 30 30 0% 09-Jan-17 17-Feb-17 40

A9240 Perform Rough Grading, Prior to Utility Relocations Weather 45 45 0% 16-Jan-17 17-Mar-17 0

A9250 Perform Rough Grading, After Utility Relocations Weather 20 20 0% 20-Mar-17 14-Apr-17 0

A9260 Fine Grade Weather 10 10 0% 17-Apr-17 28-Apr-17 8

A9270 Place Aggregate Base Weather 7 7 0% 01-May-17 09-May-17 8

A9280 Underdrain Installation Weather 5 5 0% 10-May-17 16-May-17 8

A9290 Curb and Gutter Installation Weather 10 10 0% 17-May-17 30-May-17 8

A9300 Place Base Asphalt Weather 3 3 0% 31-May-17 02-Jun-17 21

A9310 Place Intermediate Asphalt Weather 1 1 0% 05-Jun-17 05-Jun-17 21

A9320 Install Temporary Pavement Markings Weather 1 1 0% 06-Jun-17 06-Jun-17 21

A9330 Backfill Curb and Gutter Weather 15 15 0% 31-May-17 20-Jun-17 8

A9340 Install Signage Weather 2 2 0% 21-Jun-17 22-Jun-17 11

00295 VDOT Field Verification Guardrail Layout Weather 5 5 0% 21-Jun-17 27-Jun-17 8

A9350 Install Guardrail Weather 5 5 0% 21-Jun-17 27-Jun-17 8

A9360 Switch Traffic Weather 0 0 0% 05-Jul-17 3

Phase 3Phase 3 Weather 12 12 06-Jul-17 21-Jul-17 3

A10290 Install Surface Asphalt Weather 2 2 0% 06-Jul-17 07-Jul-17 3

A10300 Install Permanent Pavement Markings Weather 2 2 0% 10-Jul-17 11-Jul-17 3

A10320 Finish Permanent Signal Configuration Weather 5 5 0% 10-Jul-17 14-Jul-17 3

A10310 Install Final Landscaping Weather 5 5 0% 10-Jul-17 14-Jul-17 3

A10330 Lighting (Above Ground) Weather 10 10 0% 10-Jul-17 21-Jul-17 3

Leesville RLeesville Rd. North Weather 298 298 09-Mar-16 10-Jul-17 12

Phase 1Phase 1 Weather 146 146 09-Mar-16 28-Nov-16 149

A9370 Install Temporary Construction Signs Weather 1 1 0% 09-Mar-16 09-Mar-16 7

A9380 Clear and Grub Weather 1 1 0% 11-Mar-16 11-Mar-16 7

A9390 Install Erosion and Sediment Controls Weather 5 5 0% 11-Mar-16 18-Mar-16 7

00305 Install Traffic Control Weather 5 5 0% 11-Mar-16 18-Mar-16 52

A9400 Install Storm Drain Weather 30 30 0% 21-Mar-16 10-May-16 52

A9410 Perform Rough Grading, Prior to Utility Relocations Weather 45 45 0% 21-Mar-16 08-Jun-16 7

A9420 Perform Rough Grading, After Utility Relocations Weather 30 30 0% 10-Jun-16 03-Aug-16 7

A9430 Fine Grade Weather 10 10 0% 04-Aug-16 22-Aug-16 7

A9440 Place Aggregate Base Weather 7 7 0% 24-Aug-16 06-Sep-16 7

A10270 Perform Temporary Signalization Weather 10 10 0% 24-Aug-16 12-Sep-16 49
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05-Jul-17, Phase 2

Install Temporary Construction Signs

Clear and Grub

Install Erosion and Sediment Controls

Install Traffic Control

Remove Guardrail

Install Storm Drain

Perform Rough Grading, Prior t

Perform Rough Grading, Aft

Fine Grade

Place Aggregate Base

Underdrain Installation

Curb and Gutter Installa

Place Base Asphalt

Place Intermediate Asph

Install Temporary Pave

Backfill Curb and Gu

Install Signage

VDOT Field Verificat

Install Guardrail

Switch Traffic

21-Jul-17, Phase 3

Install Surface Asph

Install Permanent Pa

Finish Permanent S

Install Final Landsc

Lighting (Above G

10-Jul-17, Leesville

28-Nov-16, Phase 1

Install Temporary Construction Signs

Clear and Grub

Install Erosion and Sediment Controls

Install Traffic Control

Install Storm Drain

Perform Rough Grading, Prior to Utility Relocations

Perform Rough Grading, After Utility Relocations

Fine Grade

Place Aggregate Base

Perform Temporary Signalization
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Activity ID Activity Name Calendar Original
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Remaining
 Duration

Activity %
Complete

Start Finish Total
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A9450 Underdrain Installation Weather 5 5 0% 07-Sep-16 15-Sep-16 7

A9460 Curb and Gutter Installation Weather 10 10 0% 16-Sep-16 29-Sep-16 7

A9470 Install Sidewalk Stone Weather 3 3 0% 30-Sep-16 04-Oct-16 7

A9480 Lighting (Underground) Weather 5 5 0% 30-Sep-16 06-Oct-16 15

A9490 Install Multi-Use Path Stone Weather 5 5 0% 05-Oct-16 12-Oct-16 14

A9500 Place Base Asphalt Weather 3 3 0% 14-Oct-16 18-Oct-16 24

A9510 Place Intermediate Asphalt Weather 1 1 0% 20-Oct-16 20-Oct-16 24

A9520 Install Sidewalk Weather 10 10 0% 05-Oct-16 21-Oct-16 7

A9530 Install Temporary Pavement Markings Weather 1 1 0% 21-Oct-16 21-Oct-16 24

A9540 Backfill Curb and Gutter Weather 15 15 0% 24-Oct-16 16-Nov-16 7

A9550 Install Multi-Use Path Weather 15 15 0% 24-Oct-16 16-Nov-16 9

A9560 Install Signage Weather 2 2 0% 17-Nov-16 18-Nov-16 7

A9570 Switch Traffic Weather 0 0 0% 18-Nov-16 7

A9580 Landscaping Weather 5 5 0% 17-Nov-16 28-Nov-16 149

Phase 2Phase 2 Weather 146 146 22-Nov-16 26-Jun-17 11

A9590 Install Temporary Construction Signs Weather 1 1 0% 22-Nov-16 22-Nov-16 7

A9600 Clear and Grub Weather 1 1 0% 23-Nov-16 23-Nov-16 7

A9610 Install Erosion and Sediment Controls Weather 5 5 0% 23-Nov-16 01-Dec-16 7

00315 Install Traffic Control Weather 5 5 0% 23-Nov-16 01-Dec-16 52

A9620 Install Storm Drain Weather 30 30 0% 05-Dec-16 23-Jan-17 52

A9630 Perform Rough Grading, Prior to Utility Relocations Weather 45 45 0% 05-Dec-16 13-Feb-17 7

A9640 Perform Rough Grading, After Utility Relocations Weather 30 30 0% 14-Feb-17 27-Mar-17 7

A9650 Fine Grade Weather 10 10 0% 28-Mar-17 10-Apr-17 7

A9660 Place Aggregate Base Weather 7 7 0% 11-Apr-17 19-Apr-17 7

A9670 Underdrain Installation Weather 5 5 0% 20-Apr-17 26-Apr-17 7

A9680 Curb and Gutter Installation Weather 10 10 0% 27-Apr-17 10-May-17 7

A9690 Install Sidewalk Stone Weather 3 3 0% 11-May-17 15-May-17 7

A9700 Lighting (Underground) Weather 5 5 0% 11-May-17 17-May-17 15

A9710 Install Multi-Use Path Stone Weather 5 5 0% 16-May-17 22-May-17 14

A9720 Place Base Asphalt Weather 3 3 0% 23-May-17 25-May-17 24

A9730 Place Intermediate Asphalt Weather 1 1 0% 26-May-17 26-May-17 24

A9740 Install Sidewalk Weather 10 10 0% 16-May-17 29-May-17 7

A9750 Install Temporary Pavement Markings Weather 1 1 0% 29-May-17 29-May-17 24

A9760 Backfill Curb and Gutter Weather 15 15 0% 30-May-17 19-Jun-17 7

A9770 Install Multi-Use Path Weather 15 15 0% 30-May-17 19-Jun-17 9

A9780 Install Signage Weather 2 2 0% 20-Jun-17 21-Jun-17 7

A9790 Switch Traffic Weather 0 0 0% 21-Jun-17 7

A9800 Landscaping Weather 5 5 0% 20-Jun-17 26-Jun-17 11

Phase 3Phase 3 Weather 12 12 22-Jun-17 10-Jul-17 12
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Underdrain Installation

Curb and Gutter Installation

Install Sidewalk Stone

Lighting (Underground)

Install Multi-Use Path Stone

Place Base Asphalt

Place Intermediate Asphalt

Install Sidewalk

Install Temporary Pavement Markings

Backfill Curb and Gutter

Install Multi-Use Path

Install Signage

Switch Traffic

Landscaping

26-Jun-17, Phase 2

Install Temporary Construction Signs

Clear and Grub

Install Erosion and Sediment Controls

Install Traffic Control

Install Storm Drain

Perform Rough Grading, Prior to U

Perform Rough Grading, After 

Fine Grade

Place Aggregate Base

Underdrain Installation

Curb and Gutter Installatio

Install Sidewalk Stone

Lighting (Underground)

Install Multi-Use Path Sto

Place Base Asphalt

Place Intermediate Aspha

Install Sidewalk

Install Temporary Pavem

Backfill Curb and Gut

Install Multi-Use Path

Install Signage

Switch Traffic

Landscaping

10-Jul-17, Phase 3
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Activity ID Activity Name Calendar Original
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Remaining
 Duration

Activity %
Complete

Start Finish Total
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A10340 Install Surface Asphalt Weather 2 2 0% 22-Jun-17 23-Jun-17 7

A10350 Install Permanent Pavement Markings Weather 2 2 0% 26-Jun-17 27-Jun-17 7

A10360 Install Final Landscaping Weather 5 5 0% 26-Jun-17 30-Jun-17 7

A10370 Finish Permanent Signal Configuration Weather 10 10 0% 26-Jun-17 10-Jul-17 7

A10380 Lighting (Above Ground) Weather 10 10 0% 26-Jun-17 10-Jul-17 12

Leesville RLeesville Rd. South Weather 299 299 09-Mar-16 11-Jul-17 11

Phase 1Phase 1 Weather 146 146 09-Mar-16 28-Nov-16 144

A9810 Install Temporary Construction Signs Weather 1 1 0% 09-Mar-16 09-Mar-16 6

A9820 Clear and Grub Weather 1 1 0% 11-Mar-16 11-Mar-16 6

A9830 Install Erosion and Sediment Controls Weather 5 5 0% 11-Mar-16 18-Mar-16 6

00325 Install Traffic Control Weather 5 5 0% 11-Mar-16 18-Mar-16 51

A9840 Install Storm Drain Weather 30 30 0% 21-Mar-16 10-May-16 51

A9850 Perform Rough Grading, Prior to Utility Relocations Weather 45 45 0% 21-Mar-16 08-Jun-16 6

A9860 Perform Rough Grading, After Utility Relocations Weather 30 30 0% 10-Jun-16 03-Aug-16 6

A9870 Fine Grade Weather 10 10 0% 04-Aug-16 22-Aug-16 6

A9880 Place Aggregate Base Weather 7 7 0% 24-Aug-16 06-Sep-16 6

A10280 Perform Temporary Signalization Weather 10 10 0% 24-Aug-16 12-Sep-16 48

A9890 Underdrain Installation Weather 5 5 0% 07-Sep-16 15-Sep-16 6

A9900 Curb and Gutter Installation Weather 10 10 0% 16-Sep-16 29-Sep-16 6

A9910 Install Sidewalk Stone Weather 3 3 0% 30-Sep-16 04-Oct-16 6

A9920 Lighting (Underground) Weather 5 5 0% 30-Sep-16 06-Oct-16 14

A9930 Install Multi-Use Path Stone Weather 5 5 0% 05-Oct-16 12-Oct-16 13

A9940 Place Base Asphalt Weather 3 3 0% 14-Oct-16 18-Oct-16 23

A9950 Place Intermediate Asphalt Weather 1 1 0% 20-Oct-16 20-Oct-16 23

A9960 Install Sidewalk Weather 10 10 0% 05-Oct-16 21-Oct-16 6

A9970 Install Temporary Pavement Markings Weather 1 1 0% 21-Oct-16 21-Oct-16 23

A9980 Backfill Curb and Gutter Weather 15 15 0% 24-Oct-16 16-Nov-16 6

A9990 Install Multi-Use Path Weather 15 15 0% 24-Oct-16 16-Nov-16 8

A10000 Install Signage Weather 2 2 0% 17-Nov-16 18-Nov-16 6

A10010 Switch Traffic Weather 0 0 0% 18-Nov-16 6

A10020 Landscaping Weather 5 5 0% 17-Nov-16 28-Nov-16 144

Phase 2Phase 2 Weather 146 146 22-Nov-16 26-Jun-17 6

A10030 Install Temporary Construction Signs Weather 1 1 0% 22-Nov-16 22-Nov-16 6

A10040 Clear and Grub Weather 1 1 0% 23-Nov-16 23-Nov-16 6

A10050 Install Erosion and Sediment Controls Weather 5 5 0% 23-Nov-16 01-Dec-16 6

00335 Install Traffic Control Weather 5 5 0% 23-Nov-16 01-Dec-16 51

A10060 Install Storm Drain Weather 30 30 0% 05-Dec-16 23-Jan-17 51

A10070 Perform Rough Grading, Prior to Utility Relocations Weather 45 45 0% 05-Dec-16 13-Feb-17 6

A10080 Perform Rough Grading, After Utility Relocations Weather 30 30 0% 14-Feb-17 27-Mar-17 6
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Install Surface Asphal

Install Permanent Pav

Install Final Landsca

Finish Permanent Si

Lighting (Above G

11-Jul-17, Leesville

28-Nov-16, Phase 1

Install Temporary Construction Signs

Clear and Grub

Install Erosion and Sediment Controls

Install Traffic Control

Install Storm Drain

Perform Rough Grading, Prior to Utility Relocations

Perform Rough Grading, After Utility Relocations

Fine Grade

Place Aggregate Base

Perform Temporary Signalization

Underdrain Installation

Curb and Gutter Installation

Install Sidewalk Stone

Lighting (Underground)

Install Multi-Use Path Stone

Place Base Asphalt

Place Intermediate Asphalt

Install Sidewalk

Install Temporary Pavement Markings

Backfill Curb and Gutter

Install Multi-Use Path

Install Signage

Switch Traffic

Landscaping

26-Jun-17, Phase 2

Install Temporary Construction Signs

Clear and Grub

Install Erosion and Sediment Controls

Install Traffic Control

Install Storm Drain

Perform Rough Grading, Prior to U

Perform Rough Grading, After 
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A10090 Fine Grade Weather 10 10 0% 28-Mar-17 10-Apr-17 6

A10100 Place Aggregate Base Weather 7 7 0% 11-Apr-17 19-Apr-17 6

A10110 Underdrain Installation Weather 5 5 0% 20-Apr-17 26-Apr-17 6

A10120 Curb and Gutter Installation Weather 10 10 0% 27-Apr-17 10-May-17 6

A10130 Install Sidewalk Stone Weather 3 3 0% 11-May-17 15-May-17 6

A10140 Lighting (Underground) Weather 5 5 0% 11-May-17 17-May-17 14

A10150 Install Multi-Use Path Stone Weather 5 5 0% 16-May-17 22-May-17 14

A10160 Place Base Asphalt Weather 3 3 0% 23-May-17 25-May-17 24

A10170 Place Intermediate Asphalt Weather 1 1 0% 26-May-17 26-May-17 24

A10180 Install Sidewalk Weather 10 10 0% 16-May-17 29-May-17 6

A10190 Install Temporary Pavement Markings Weather 1 1 0% 29-May-17 29-May-17 24

A10200 Backfill Curb and Gutter Weather 15 15 0% 30-May-17 19-Jun-17 6

A10210 Install Multi-Use Path Weather 15 15 0% 30-May-17 19-Jun-17 9

A10220 Install Signage Weather 2 2 0% 20-Jun-17 21-Jun-17 7

A10230 Switch Traffic Weather 0 0 0% 21-Jun-17 7

A10240 Landscaping Weather 5 5 0% 20-Jun-17 26-Jun-17 6

Phase 3Phase 3 Weather 13 13 22-Jun-17 11-Jul-17 11

A10390 Install Surface Asphalt Weather 2 2 0% 22-Jun-17 23-Jun-17 7

A10400 Install Permanent Pavement Markings Weather 2 2 0% 26-Jun-17 27-Jun-17 7

A10410 Install Final Landscaping Weather 5 5 0% 27-Jun-17 03-Jul-17 6

A10420 Finish Permanent Signal Configuration Weather 10 10 0% 27-Jun-17 11-Jul-17 6

A10430 Lighting (Above Ground) Weather 10 10 0% 27-Jun-17 11-Jul-17 11

Project CProject Closeout 7Day 101 101 15-Apr-17 24-Jul-17 2

As-Built UtAs-Built Utility Plans 7Day 40 40 15-Apr-17 24-May-17 2

0072 Receive As-Builts from Each Utility Company 7Day 14 14 0% 15-Apr-17 28-Apr-17 2

A5820 Review 7Day 21 21 0% 29-Apr-17 19-May-17 2

A5840 Submittal Revisions 7Day 5 5 0% 20-May-17 24-May-17 2

As-BuiltsAs-Builts 7Day 61 61 25-May-17 24-Jul-17 2

0040 Prepare As-Builts 7Day 14 14 0% 25-May-17 07-Jun-17 2

A8760 Submit 7Day 0 0 0% 08-Jun-17 2

A8770 VDOT Review 7Day 21 21 0% 08-Jun-17 28-Jun-17 2

A8780 Receive VDOT Comments 7Day 0 0 0% 28-Jun-17 2

A8790 Submittal Revisions 7Day 5 5 0% 29-Jun-17 03-Jul-17 2

A8800 Re-submit 7Day 0 0 0% 04-Jul-17 2

A8810 VDOT Review 7Day 21 21 0% 04-Jul-17 24-Jul-17 2

A8820 Receive VDOT Comments 7Day 0 0 0% 24-Jul-17 2
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Fine Grade

Place Aggregate Base

Underdrain Installation

Curb and Gutter Installatio

Install Sidewalk Stone

Lighting (Underground)

Install Multi-Use Path Sto

Place Base Asphalt

Place Intermediate Aspha

Install Sidewalk

Install Temporary Pavem

Backfill Curb and Gut

Install Multi-Use Path

Install Signage

Switch Traffic

Landscaping

11-Jul-17, Phase 3

Install Surface Asphal

Install Permanent Pav

Install Final Landsca

Finish Permanent Si

Lighting (Above G

24-Jul-17, Project

24-May-17, As-Built Uti

Receive As-Builts from Eac

Review

Submittal Revisions

24-Jul-17, As-Bui

Prepare As-Builts

Submit

VDOT Review

Receive VDOT Comm

Submittal Revisions

Re-submit

VDOT Review

Receive VDOT Co
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