TDAC MINUTES FOR
July 29, 2015

ROLL CALL

Meeting was called to order by Devon Henry.

Introductions:

Angela Henry —Team Henry Enterprises

Devon Henry — Team Henry Enterprises/Chair of TDAC
Shay Ponquinette - VDOT

John Kern — Chemung Contracting Corp.
Timothy Hayes — Valley Green Landscaping

Stan Moore — K&M Enterprises

Nicole McGowan — Spivey Pavement Markings
Conrad Scott — Accompong Engineering Group, LLC
Lotta Chi —Chi & Associates

Jamel Satchell — Kinetic Interest

Tandrum Reid — Quinn Consulting Services

Carol Reese — Reesources, Inc.

Sue Mitchell — Mitchell Utilities, LLC

Tracy Winkelman — Kine Vue, LLC

Marvin Harris — Harris Group Promotions & Supply, LLC
Marcel Curry - PEMMCO Inc.

Quentin Elliot - VDOT

SandraNorman — VDOT

Ferrell Solomon — VDOT

Valerie K. Wilson — VDOT Civil Rights

Phyllis A. Brice — VDOT Civil Rights

Valerie Southern - VJS

Jennifer Strickland — SDC Contracting

Syd Dorsey — Small Business & Supplier Diversity
Roderick Belcher — Belcher Consultants, Inc.
Keturah Johnson — K.O.R.E. Enterprises, LLC
Calvin Thweatt - SBSD

Dail Stancill- SEPI

Naomi Weathers — Weathers Engineering Svc, Inc.

CURRENT ROSTER

Devon reported the roster consists of 15 voting members. Currently, we have 5 MBE’s, 3 Prime,
2 WBE’s, 1 VDOT Rep., 1 DMBE, 1 VTCA, and 1 FHWA.

MBE Firms
1. Team Henry Enterprises, LLC
2. PEMCCO
3. Valley Green Landscaping



4. K&M Enterprises, LLC
5. Chi and Associates

Prime Contractors:
1. E.V. Williams
2. Chemung Contracting
3. Lane Construction

WBE Firms:
1. SanMarCo
2. Court One Corporation

VDOT Rep:
1. Shay Ponquinette

SBSD Rep:
1. Calvin Thweatt

VTCA Rep:
1. Tom Witt

FHWA Rep:
1. Mohamed Dumbuya

ITS Rep:
1. No representative

Affiliates:

1. Gena Burr - GTT Enterprises

2. Andrew Gay- English Construction

3. Loren Glasper - Ty’s Hauling and Paving

4. Joe Lewis — Business Transformation Group
5. Nicole McGowan - Spivey Pavement Markings
6. Sue Mitchell — Mitchell Utilities

7. Molly Morgan- Morgan Oil Corporation

8. Tandrumn Reid — Quinn Consulting Services
9. Valerie Southern — Transportation Consultant
10. Jennifer Strickland — SDC Contracting

2nd QUARTER MEETING MINUTES

The meeting minutes were approved and adopted.

TREASURER’S REPORT




As of June 27" the balance was $1408.23.

DEPUTY COMMISSIONER REMARKS

Deputy Commissioner Quentin Elliot emphasized that VDOT does $2 billion of work
annually. The DBE goal of 10.53% is the minimum and the maximum is $2 billion.
However, Sandra Norman has been challenged to reach a 13.53% DBE goal. The DBE
community should know the services that make up the $2 billion. Mr. Elliot addressed the
following goals for the DBE community.

1. To have a strong mentoring program.

2. To help folks who want to start a business. It should include financial education, marketing,
business plan, and knowledge of the back office requirements.

3. To create good relationships by partnering with VDOT, TDAC, VTCA, asphalt companies
and community colleges for technical training.

4. To provide field training/hands on experience. Per Mr. Elliot stated Virginia has 8000 miles
of dirt road. He believes training on a low risk roadway would be the best way for a
contractor to gain hands on experience.

5. To focus on how to get a bigger chunk of the $2 billion going to the DBE program.

Marvin Harris asked how are we counting the 13.53% DBE goal? For example, if you have a
road building contract and you use a DBE supplier for the material should credit be counted
twice? Shay responded it is counted only one time even if two DBE’s are working on the same
project.

Carol Reese suggested we use HBCU’s when reaching out to colleges.

Syd Dorsey mentioned two DBE /Micro businesses were told by VDOT Procurement they could
not use them but had to use Grainger.

Conrad Scott believes there needs to be a re-education in VDOT.

Mr. Elliot stated we are not going to solve all the problems today, but we can take it one issue at
a time.

ITEMS OF INTREST

a. VDOT/TDAC Task Force update- Devon Henry

Members are as follows: Devon Henry, Co-Chair; Sandra Norman, Co- Chair; Jennifer Debruhl;
Kerry Bates; Rob Cary; Jeff Rodgers; Lisa Pride; Derek Francis; Joe Lewis and Tandrumn Reid.



The purpose of the Committee is to work together in a partnering fashion to address both
industry and VDOT issues related to the DBE program.

Top 5 concerns:

SBE/DBE certifications with SBSD
Prime contractors payment
Opportunities at the BOWD Center
P3 contracts

Market awareness

arwDE

Valerie Southern asked when issues are resolved how is the community informed? Sandra stated
it is shared with the TDAC community. Per Devon the committee will need to establish a way to
inform the larger DBE community.

b. TDAC Website update — John Kern

John Kern, Jamel Satchell and Lotta Chi met regarding the TDAC website. Unfortunately, they
discovered what is on the TDAC website is duplicated on the VDOT website. The committee
recommendation would be to eliminate the TDAC website if it is duplicating VDOT websites
information or have different information on the TDAC website. Devon will have a conference
call with the committee to make a final decision.

c. DBE consulting contracts audit — Conrad Scott

Mr. Scott questioned if the VDOT officers have been auditing the contracts?
Shay stated that as of Oct. 1% race conscious goals will be set on consulting contracts.
d. Lack of DBE goals — Dail Stancil

Mr. Stancil asked if the locally administered projects will have DBE goals on consultant
contracts?

If the project is not federally funded there will be no DBE goals.

Mr. Scott mentioned on design build and P3 contracts do we need to break up the DBE
participation to stipulate the engineering, construction and operations?

Shay replied she and her team look into the issue.
e. 2015 TDAC Picnic Update — Angela Henry

There will be no DBE picnic this year. Instead TDAC/VDOT will host a reception at the DBE
Training Symposium.



f. 2015 DBE Training Symposium — Shay Ponquinette
The 3" Annual Symposium will be held on Dec. 9 — Dec. 10 in Williamsburg.

AGENCY UPDATES

a. VDOT- Shay Ponquinette

Shay reported they are working on a construction estimating institute for November, January and
two in February. These classes will be held regionally in Richmond, Hampton Roads, Northern
VA, and Southwest VA for a total of three days. There will also be a proposal preparation
institute for the consultants. In addition, she is working with AMT to provide three field
technicians. The field technicians will assist DBE’s out in the field. Also, there isa VDOT SBE
set aside contract opportunity; H16 Staunton District will be released on Aug 26".

Sandra reported they submitted a SEP 14 proposal to FHWA, which will hire locals and
veterans. The Governor’s Transportation Conference will be held on Oct. 28 — Oct. 30, if you’re
interested in attending please contact Shay. ACEC has a workshop on Sept. 23 and Sept. 24.
This workshop will focus on how you submit your proposals.

b. SBSD- Calvin Thweatt

Per Calvin, Angela Chiang is retiring on August 7th. It was asked if the SWAM and DBE
programs could be streamlined. Calvin stated it is an issue of volume. There are about 16,000
SWAM businesses and 1,700 DBE’s in the directory.

Carol Reese stated when you bid on a Micro/SWAM set aside; you don’t get a response as to
who was awarded the job. Also, in some cases the job is given to someone who is not micro
certified.

Calvin replied to contact him and he will assist you. He also suggested in some cases the buyer
could have chosen to use a SWAM.

Valerie Southern asked do you have any statistics with VDOT compliance in regards to
executive order 20?

Shay stated it is based upon thresholds. For civil rights anything under $5k they only use micro
businesses. They will use a SWAM business if there are no micro businesses available.

Jamel Satchell asked about reciprocity with DC or MD?

Calvin replied there is reciprocity. You have to follow the certification process for that particular
state.

c. FHWA
No Industry Update



INDUSTRY UPDATE

a. VTCA
No Industry Update

viii. Open Discussion

e Ms. Southern suggested we have a FAR audit discussion for next month’s agenda
item.

e Next meeting is December 10" in Williamsburg during the DBE Transportation
Conference.

o Meeting adjourned at 3:18pm



