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AGENDA 

I. Introduction and Agenda 

II. Tolling Today – What Does it Look Like 

III. Tolling 101 
A. How is a Toll Agency Different from DOT 
B. The Basics – How Does it Work 
C. Tolling Trends 
D. Tolling in Virginia 

IV. Tolling Opportunities – What Could this Mean to You 

V. Testimonial – LaDetra White, CEO, Noble Insight 

VI. Focus on Services 
A. Public Outreach/Marketing 
B. Construction Management 
C. Toll Facilities 
D. Intelligent Transportation Services (ITS) 
E. GEC Services 

VII. Subconsultan Role – What Does a Prime Look For 

VIII. Q & A – Open Dialogue 

IX. Next Steps 



Tolling Acronyms 



Tolling Today – What Does it Look Like 



Tolling Today – What Does it Look Like 

All-Electronic Tolling (AET) 
 No cash 

 No barriers 

 No booths 

 No stopping 



Tolling Today – What Does it Look Like 

Benefits of AET 
 Safety 

 Speed 

 Service 

 Congestion relief 

 Environmental (air quality/noise) 

 



Tolling Today – What Does it Look Like 

Managed Lanes 
 Manage congestion with pricing 

– Vary price based on demand  

 New capacity on the Interstate 

 Types 
– High Occupancy Vehicles (HOV) 
– High Occupancy Toll (HOT) 
– Priced Managed Lane (PML) 



Tolling Today – What Does it Look Like 

Benefits of Priced Managed Lanes 

 Trip reliability 

 Time savings 

 Customer has a choice 

 Improved mobility 

 Congestion management 

 Generate Revenue 



Tolling 101 



How a Toll Agency is Different from DOT 

 Operate like a Business 

 Must consider Debt Service 
and Metrics when developing 
work program 

 Provide Mobility services to 
paying customers 

 Know who their Customers 
are 
 Strong local Brand association 

 Greater Sensitivity to local 
political, media and public 
interests 
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The Basics – How Does It Work 







Industry Snapshot 

Growing Public 
Acceptance of Tolling  

Increased Reliance On 
Market-Driven and 
Choice-Based Tolling 

Push Towards 
Interoperability 

Leveraging Toll Assets 
To Fund Needed 
Projects  

Widespread 
Conversion To  
All-Electronic Tolling 



Tolling Trends 

 Incremental tolling of urban interstates  

 Regional & National Interoperability 

 Tolling 2.0 
– Smartphone tolling and multi-modal payment 

 Growth of Managed Lanes 

 Regional Toll Authorities 

 Convergence of Technology 
– In-vehicle technology 
– Roadside (ITS and Toll) technology 
– Smartphone/hand-held technology 

 P3 projects with tolling 

 Tolling with a transit component 



Tolling in Virginia 



L 

Tolling Opportunities – Lifecycle of a Project  

Planning 

Procurement 

Design Construction 

Operations & 
Maintenance 





Testimonial 
 

La Detra White, CEO 
 



Focus on Services 

 Public Outreach/Marketing 

 Construction Management 

 Toll Facilities 

 Intelligent Transportation Services 
(ITS) 

 GEC services 



Focus on Services 

 Customer vs. Driver: 
– How do you differentiate and market? 

 Customer has a choice 

 Marketing 
– Actual product must be marketed 

(e.g., EZPass, SunPass, TxTag) 
– Benefits of facility vs. a “free” road 

 Message on the benefits of tolling 
– Safer roads 
– Time savings 

 

Public Outreach/Marketing 



Focus on Services 

Construction Management 
 Construction inspection 

 Scheduling 

 Cost estimating 

 Document Control 

 Installation & Testing 

 



Focus on Services 

Toll Facilities 
 Civil/site 
 Drainage 
 Architecture 

Intelligent Transportation  
Services (ITS) 

 



Focus on Services 

GEC Services 
 Bond Requirements 

 Full Lifecycle of a Project 
– Planning 
– Procurement 
– Design 
– Construction 
– Operations & Maintenance 

 Support Delivery of the Work Program 

 



Focus on Services 

 Bond Requirements 

 Planning 

 Procurement support 

 Contractual services 

 Design 

 Project management 

 Technical support 

 Plans Review 

 Right-of-Way 

 Utilities 

 Public Outreach and Marketing 

 

Range of Services Provides by GEC 
 Survey 

 Cost Estimating 

 Scheduling 

 Construction Oversight 

 Inspections (bridge & annual) 

 ITS support 

 IT support 

 Toll Operations 

 Toll Technology 

 Toll Facilities 

 





Subconsultant Role 
 

What Does a Prime Look For? 



Q & A 
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