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Why R-BPS&O? 

• To optimize the successful delivery of projects 
and assure compliance with federal 
requirements using the limited resources 
available 



How? 
• R-BPS&O has three main components:  

• 1) Required project approval actions,  

• 2) Compliance Assessment Program (CAP),  

• 3) Risk-based stewardship and oversight of projects 
of Corporate and Division Interests (PoCI) & (PoDI).  



CAP Reviews 

• External Office selects projects for VA based 
on sound statistical sampling methodology. 

• 60 projects selected for VA for PY 2014. 

• These are Compliance Reviews. 

• Either in or out of compliance 



CAP Reviews…cont. 

• Finance team – 20 projects (Core + 2nd level). 

• Area Engrs. – 40 projects (Core + 2nd Level) 

• Division Office post results on FHWA’s share 
Point website. 

 



CAP Reviews…cont. 

• Requires the CAP Core Form (Core checklist) 

• At least 1 additional CAP form (2nd level 
checklist—maybe only every 3 years).  

• There are nine 2nd level checklists  
– Civil Rights, Contract Administration, Emergency 

Relief, Environment, Finance, Material Quality, 
Planning, Realty, and Work Zone Safety. 

• Each checklist has standard questions and 
standard answers.  



Compliance? 

• If everything is “hunky-dory”, we all sing 
Kumbaya. 



Non-Compliance? 

• Reviewers brief Division Leadership. 

• Leadership determines corrective action to 
address the non-compliant item(s). 

• Coordination with VDOT. 



Projects of Division Interest (PoDI) 

• Will focus on: 

– Projects that have an elevated level of risk to 
successful delivery of the federal highway 
program. 

– Projects that present an opportunity for FHWA to 
meet program or project objectives.  

• Projects identified using a Division-specific 
process and risk-based criteria. 



Projects of Corporate Interest (PoCI) 

• PoCIs are a subset of PoDIs 

• Projects deemed to be so significant that 
FHWA is willing to commit additional 
resources beyond those available at the 
Division level to ensure successful delivery of 
the project. 



PoDI Categories 

• Projects of Corporate Interest (PoCIs) 
• Major Projects (i.e. projects over $500 million) 
• Appalachian Development Highway Projects  
• TIGER discretionary grant projects 
• NHS projects where FHWA has retained project 

approval consistent with the FHWA/VDOT S&O 
Agreement 

• Non-NHS projects where FHWA has retained project 
approval consistent with the FHWA/VDOT S&O 
Agreement  

• Other projects selected for R-BS&O 



PoDI Process  

• Identification of PoDIs (annually, using risk-
based criteria) 

• Develop project-specific S&O Plan for each 
PoDI. 

• Plan identifies the specific areas or activities 
where FHWA will commit resources to address 
the risks that has been identified.  

• All PoCIs are PoDIs. 



PoDI Process…cont.  

• PoDI designation will apply to the entire 
project (i.e. preliminary engineering/design, 
right-of-way, and construction)  

• Once a project is identified as a PoDI, it will 
continue to be recognized as a PoDI until it is 
completed.  

• PoDI designation will be made as early as 
possible in the project development process. 



PoDI Process…cont.  

• FHWA with VDOT’s assistance will identify the 
annual list of projects or phases that will be 
funded with federal funds and are scheduled 
to begin during the first year of the SYIP.  

2.  Apply pre-screening criteria to 
NHS projects to narrow down 
potential list of PoDIs 

1. Use SYIP, other project 

scheduling and funding 

documents to identify universe 

of projects. 



PoDI Process…cont.  

• District Area Engineer, ITS or LPA specialist 
takes lead in completing the risk evaluation 
template.  

• List is ranked. 3.  List of potential PoDIs to 

be evaluated for risk 

Include non-NHS 
projects consistent 
with FWHA/VDOT 
S&O Plan to 
include, but not be 
limited to ITS, HSIP, 
LPA, and Bridge 
projects 



PoDI Process…cont.  

3.  List of potential 

PoDIs to be 

evaluated for risk 

Include non-NHS 
projects consistent 
with FWHA/VDOT 
S&O Plan to 
include, but not be 
limited to ITS, HSIP, 
LPA, and Bridge 
projects 

2.  Apply pre-screening 
criteria to NHS projects 
to narrow down 
potential list of PoDIs 

1. Use SYIP, other 

project scheduling and 

funding documents to 

identify universe of 

projects. 



PoDI Process…cont.  

• Projects with the highest risk will be selected. 

• PoCIs, major projects, ADHP, TIGER, and 
previous PoDIs are automatically  included on 
final list.  

4.  Preliminary list of 

PoDIs based on risk rating  

Apply risk-based 
criteria (could also 
include risks 
associated with 
findings from 
process reviews, 
audits, etc.) 

3.  List of potential PoDIs to 

be evaluated for risk 



PoDI Process…cont.  

• A final list of PoDIs is developed. 

5.  Final List of 
PODIs 

Include POCIs, 
Major Projects, 
ADHP projects, 
TIGER projects, and 
previous PoDIs 
which are  required 
to be final PoDIs 

4.  Preliminary list of 
PoDIs based on risk 
rating. 

Apply geographic 
distribution criteria if 
needed 



PoDI Process…cont.  

• S&O plans will be developed for each project. 

6.  Prepare Project 
S&O Plan  

Apply risk-based criteria to 
Major Projects, ADHP 
projects, and TIGER projects 
to support development of 
the project S&O Plan 

5.  Final List of 
PODIs 

New projects identified 
during the year 



Attachment 1 

 

                                                                                                                                                                             

 

                                      

 

                                                                                                                                                                              

   ¹ Universe of projects includes all projects where a phase is being initiated during the PY; 

   ² Criteria include $5 million for Interstate and $50 million for NHS;                                             

1. Use SYIP, other 

project scheduling and 

funding documents to 

identify universe of 

projects¹ 

3.  List of potential 

PoDIs to be evaluated 

for risk 

Include POCIs, Major 
Projects, ADHP 
projects, TIGER 
projects, and 
previous PoDIs 
which are  required 
to be final PoDIs 
 

5.  Final List of PODIs 

New projects 

identified 

during the year 

 

2.  Apply pre-screening 
criteria to NHS 
projects to narrow 
down potential list of 
PoDIs² 

4.  Preliminary list of 

PoDIs based on risk 

rating  

6.  Prepare Project 

S&O Plan                

(see attachment 3) 

Apply risk-based 

criteria (could also 

include risks 

associated with 

findings from 

process reviews, 

audits, etc.) 

(see attachment 2) 

Apply geographic 

distribution 

criteria if needed 

Apply risk-based 
criteria to Major 
Projects, ADHP 
projects, and TIGER 
projects to support 
development of the 
project S&O Plan 
 

Include non-NHS 
projects consistent 
with FWHA/VDOT 
S&O Plan to include, 
but not be limited to 
ITS, HSIP, LPA, and 
Bridge projects 
 



 



 



 



 



 



 



 



 



 



Questions? 


