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VDOT Oversight Billing

BACKGROUND INFORMATION:
 Recovery of VDOT Costs:

VDOT will have various costs associated with the oversight function
of the UCI Program

Oversight activities include; providing certification, SERP, reviewing
of plans, administering Civil Rights and the Environmental
Programs

VDOT provides the locality with an estimated cost for the oversight
for each project

« UCI Administrative UPC’s:

One Administrative UPC set up for each UCI project
VDOT charges their time to these UPC'’s
The UPC'’s are used to then bill the locality for the associated costs

After payment to VDOT, the locality can invoice VDOT for their
charges in addition to the VDOT charges if federal funding is
available

This will enable the VDOT charges to be applied to the state and
local match for each project
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VDOT Oversight Billing (Continued)

BACKGROUND INFORMATION (CONTINUED):

Changes due to Cardinal Implementation:

« With the implementation of Cardinal, VDOT had to create new
Administrative UPC’s for each project

* Old Administrative UPC’s inactive beginning in November 2011

 VDOT oversight time charged to Project UPC’s since November
2011

« VDOT oversight costs that were charged on the Project UPC’s will
need to be transferred to the newly created Administrative UPC’s
 Could generate a larger initial VDOT invoice than normal
Oversight Billing Process Outlined in UCI Program
Administration Guide:
« Section V (B thru D) and Appendix |
* Link:
http://www.virginiadot.org/business/resources/local_assistance/UCI/
UCI_Guide_Update 09 final.pdf



http://www.virginiadot.org/business/resources/local_assistance/UCI/UCI_Guide_Update_09_final.pdf
http://www.virginiadot.org/business/resources/local_assistance/UCI/UCI_Guide_Update_09_final.pdf
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UCI Project Summary Schedule

« Lifeto date project summary schedule

« Submitted to VDOT each time arequest is made for
reimbursement of federally participating costs

 Running total of federal, state and local share for the
UCI project

« Sample in Appendix I/ Attachment A of the UCI
Program Administration Guide
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UCI Project Summary Schedule (Continued)

Attachment A (Revised O40508]
DRAFT LHe b Covle Profect Sumimary Schedule - Reguest o VDOT for Federal Relmburs=ment

CHy Hams Hampton Invalos Murmber 121314
Projsot IDIUPCE AbAALIUPE B0104 Inwalos Date T11rEELz00s
Projsot Dscoriptan Meairopolls Bouleward Invalos Amawnt § AE, 00030
Faderal Frojact IDF 401638 Ellling Ferlod 1WA 311200&
Frojaot to Dads
Reguest for Frajaol to Date Ealancs
Resquect Humber Involes Humber Involes Date myclos Amount Adjusiment Dats Adlusimeni &mourt Relmbursement Collsobed Cuistanding Comments
1 1234 dri31/2008 § 10,000032 3 - E 12,00000 % 10,020.00 5 -
2 EETE 28302004 3§ 5,300.030 ] - 3 1530000 % 1520000 5 -
A prsirsnl was
made by VIDOT dus
o franposEion smor
an Invalce SE7S
{Invaolce ammount
sheold hiave Deen
53,500 Ingh=ad of
55,300
3 51044 10302004 5 7,000.03 2232004 5 i1,300.000 % 20,50000 % 2050000 & -
4 1241344 112872004 5 12,000.33 k-3 = ¥ 3250000 % 2050000 § 12,0000
Funding $ummary Involos Total Funding Jummary Froject Lirs fo Daks Toba
Total Faderal
Dollars #tate Collars Looal Matoh Tobal Projec?  Total Fadaral Dolare  3tate Dollars Laoal Matoh Tobal Frojecd
Phace Eaguscisd Applisd Appliad Expandiursc Fsguazisg Appiisd Applled ExpandHursc
Fr=. Eng -] 10,000.00 % 225000 ¥ =000 5 12,500000
Right of Way ] 350000 ¥ TAT.SO ¥ E7.50 & £ 37500
Construction 5 1200000 § 270000 3 30000 E 1500000 3= 19,000 00 ¥ 42700 % 47500 & 23, TE0U0D
Talal 5 1200000 § Z,700.00 J o0 E 1500000 3 3250000 F 7,120 % 1250 F§ 40,e35 00

"Thiks sc=nario assumas all reimburs=ments requesied of VOCT are slighble federally paficipeing sroenses and the Federal parficloation rai= iz sgual o B0% on all phases of work and
a % local maich 15 required on this oroject

Cerfitloation

| garilty that the above Involosd amounbs are cormecdly caloulaied, the Iteme balng requestesd for payment haves besn weed or Instalisd on the project, and the coche ars
alowables par ciate and federal regulations. Dooumentailon to support the Involesd amounts be altaohed.

Direstar of Fimanos
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UCI Project Worksheet

« UCI Project Funding Worksheet
* One for each UCI Project
« Worksheet shows Estimated UCI Project Cost, Allocations,
Financing and Balance
 Looks similar to the Locally Administered Appendix A
 Does not require signatures or approval
 Shows the maximum reimbursement by VDOT to the
locality
* Includes Pre-UCI and Post UCI amounts
« Lists Quarterly Payment amounts

« Will assist the UCI Locality and VDOT Districts in keeping
track of reimbursable amount for each UCI Project
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Lirhan Construclion Initistive (UCTH Praject Funding Warksheet

Projact Humbar: UPC: Lacaliby:
Hamative
1
||Frem:
([T
iy Projec M-'lnEer Canlast infa
epantment Project Coordinabor Conbast bifo
Froject Estimates
Preliminary Enginaesing Right of Véary and Uit Construction ﬂ Tolal Esti Cosl
Estmated Localiy Project Expanses 0 50 0 | 0
Eslimabsd WDOT Project Expensas 50 0 30 I\ S0
Estimatad Totml Prajec Costs $2.030.752 528086221 F0 Il 54,916,973
221
———— e
H Project Cost and Relmbursament
Mmum Reirbursamer | Esimated Reimbarsement 1o
Frase Estimatad Praject Costa Funds iype Local % Parlisipaion far | LOCSl Share Amaunt | (Estimated Cost -Lecal | o SO0
JCboosa S dioye diosan bax) Funds Type Share)
E iminary Engineesin o] 2% paid 8a bocality
e UCl 32,323 Lirbamn S0 FIT323
(¥ =) 30 0
Total PFE 32,223 E1v] £32.323
ight of Wy & LHiRes %1 448,314 Urbar 205 £2a5 653 51,158 851
=4} 51,437 947 Local Funds 100% 31 A4S T 07 0
Total R $2 286,321 +1,. 727,570 £1.158.651 1,158 651
nsiruciian k1) £0
I {nee-hesd o ral) 30 £ 1n]
Total TH| 50 50 F0 S0
‘oial Estimated Costl 1 52,510,544 F1,727 570 31,180,574 ¥1.19 i
Total Maximum Reimbursement by YDOT to Locality £1,150,074
Amount pahd to loca Prra-LC $£32.323
Amaount 1o be paid to bocality Post-LICI $1,158,651
Project
Prg-LIC) Fost LICI Total
Local Aggregate Allocations|
Urban Match Fedaral 80% Quarterly Payrmants Loecal Funds (A+B+C E+F}
£23.713 50810 51.158,851 53,340,364 3556.884 55,088 .222
______ : EET i Frogram and project Specific Funding Requirsments X S
= The ofal gepe ndlues priar o UCH participtian is  $32.323
= The iotal expendiures &5 of a2 i £ HES DES
= This is a imind lunds profect. The lecality shal be respansiole for any addBonal funding in excess of £1,190,974
= The total praject Balancs is 5 ST 810 as of BHZ2092
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Questions?



VDOT

Virginia Department of Transportation

UCI Administrative UPC’s & VDOT Billing

October 23, 2012
Todd M. Halacy, P.E.
VDOT - Local Assistance Division



