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Today’s Agenda 

• VDOT Oversight Billing 

• Background 

• Administrative UPC’s 

• Changes due to new Financial System (Cardinal) 

• UCI Project Summary Schedule 

• UCI Project Worksheets 

• Q&A 
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VDOT Oversight Billing 

BACKGROUND INFORMATION: 

• Recovery of VDOT Costs: 

• VDOT will have various costs associated with the oversight function 
of the UCI Program 

• Oversight activities include; providing certification, SERP, reviewing 
of plans, administering Civil Rights and the Environmental 
Programs 

• VDOT provides the locality with an estimated cost for the oversight 
for each project 

• UCI Administrative UPC’s: 

• One Administrative UPC set up for each UCI project 

• VDOT charges their time to these UPC’s 

• The UPC’s are used to then bill the locality for the associated costs 

• After payment to VDOT, the locality can invoice VDOT for their 
charges in addition to the VDOT charges if federal funding is 
available 

• This will enable the VDOT charges to be applied to the state and 
local match for each project 

  



VDOT Oversight Billing (Continued) 

BACKGROUND INFORMATION (CONTINUED): 

• Changes due to Cardinal Implementation: 

• With the implementation of Cardinal, VDOT had to create new 
Administrative UPC’s for each project 

• Old Administrative UPC’s inactive beginning in November 2011 

• VDOT oversight time charged to Project UPC’s since November 
2011 

• VDOT oversight costs that were charged on the Project UPC’s will 
need to be transferred to the newly created Administrative UPC’s 

• Could generate a larger initial VDOT invoice than normal 

• Oversight Billing Process Outlined in UCI Program 
Administration Guide: 

• Section V (B thru D) and Appendix I 

• Link:  
http://www.virginiadot.org/business/resources/local_assistance/UCI/
UCI_Guide_Update_09_final.pdf 
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UCI Project Summary Schedule 

• Life to date project summary schedule 

• Submitted to VDOT each time a request is made for 

reimbursement of federally participating costs 

• Running total of federal, state and local share for the 

UCI project 

• Sample in Appendix I/ Attachment A of the UCI 

Program Administration Guide 
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UCI Project Summary Schedule (Continued) 
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UCI Project Worksheet 
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• UCI Project Funding Worksheet 

• One for each UCI Project 

• Worksheet shows Estimated UCI Project Cost, Allocations, 

Financing and Balance 

• Looks similar to the Locally Administered Appendix A 

• Does not require signatures or approval 

• Shows the maximum reimbursement by VDOT to the 

locality 

• Includes Pre-UCI and Post UCI amounts 

• Lists Quarterly Payment amounts 

• Will assist the UCI Locality and VDOT Districts in keeping 

track of reimbursable amount for each UCI Project  

 



UCI Project Worksheet (Continued) 
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Questions? 
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