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Background Information –  

UCI Certification Program 

• In November 2011, the City of VA Beach became 

the first locality certified under the UCI Certification 

Program 

• Previous Tri-Annual Meeting presentations 

regarding the UCI Certification Program evaluation, 

scoring and lessons learned by VDOT and the City 

of VA Beach 

• Since certification, we have been further defining the 

project development requirements under certification 
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VDOT – Steps Since Certification 

• Continued communication with various VDOT Central 

Office Divisions and District Offices 

• LAD met with the following Divisions to further define 

the project development submittal requirements; 

– Civil Rights 

– Right of Way 

– Programming 

– Scheduling and Contract Division 

– Environmental 

• Working with City to transition responsibility of Civil 

Rights and Environmental project deliverables  

4 



VDOT – Next Steps 

– Draft detailed project development requirements 

and documentation and further define the six 

project development VDOT oversight touch points 

– The six VDOT touch points include; 

• PE Authorization 

• NEPA 

• R/W Authorization 

• VDOT concurrence of sole source or proprietary  

• CN/ Advertisement Authorization 

• Final voucher and acceptance 
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VDOT – Next Steps (Continued) 

VDOT Touch Points 
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VDOT – Next Steps (Continued) 

VDOT Touch Points 
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VDOT – Next Steps (Continued) 

• Continue to develop a right-of-way and CN City 

certification submittal letter with supporting 

documentation 

• Work closely with the City and FHWA on required 

information for federal phase authorization 

• Update the UCI Guidance information to include the 

detailed project development submittal requirements 

• Continue to incorporate UCI Program and Policy 

information into the Urban Manual and UCI Project 

Development information into the LAP Manual 
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City – Steps Since Certification 

• NEPA/Environmental 

 

• Civil Rights 

 

• Prepare for VDOT compliance review 
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NEPA/Environmental Compliance 

 General 

 

 City Actions 

 NEPA /Environmental Compliance Coordinator  

 Environmental On-Call Consultant 

 Procedures Manual 

 Training Program 

 Document Review 

 QA/QC 
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Transportation Division 

Manager 

Engineer V 
Phil Pullen 

Project Management 

Engineer IV 
David Jarman 

QA/QC 

Engineer IV 
Norbert Kuhn 

Project Support and 

Development 

Engineer IV 
Heather Ham 

Engineer I 
Francis Anum 

Engineer I 
Oneil Clarke 

Engineer II 
Keith Darrow 

Engineer II 
Jason Wilson 

NEPA/Environmental 

Compliance Coordinator 

Engineer III 
Toni Alger 

Engineer III 
Bill Haggerty 

Engineer II 
Alex Paragas 

Engineer I 
Jessica 

Thompson 

Engineer III 
Chris Wojtowicz 

Engineer III 
Julie Hannah 

Engineer III 
Taha Ataya 

Engineer III 
Annette Hare 

City of Virginia Beach 

Public Works 

Revised Transportation Division Organizational 

Chart 

Environmental A/E 

Consultant 



Civil Rights 

 DBE Program and Policy (Draft) 

 Reporting Requirements 

 Goal Methodology 

 Contract Clauses 

 Goal Determination 

 City Staff 

 

 Transition Plan (Draft) 

 

 DBE Goal Setting 

 

 Civil Rights Compliance Activities 

 Reporting Requirements 

 Davis-Bacon Wages 

  

 Civil Rights Compliance Coordinators 
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City of Virginia Beach 

Department of Finance Organizational 

Chart 
October 2011 

Director of Finance 
Patti Phillips 

Procurement 

Specialist 

Procurement 

Specialist 

Procurement 

Specialist 

Procurement 

Specialist 

Buyer II 

Buyer II 

Administrative 

Support 

Administrative 

Support 

Administrative 

Support 

Contracting 

Agent 
Mitch Frazier 

Payroll Purchasing 

Purchasing 

Agent 
Bill Davis 

Risk 

Management 

Minority 

Programs/ 

Civil 

Rights 

Minority Business 

Coordinator 
Lavera Tolentino 

Minority Business 

Coordinator 
Sharon Foster 

Minority 

Business 

Council 

Comptroller 





Compliance Review 

• Internal Process 

  

• Document Filing 
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City – Next Steps 

• Continue with transition plan 

• Complete the City’s Environmental Guidance 

Document 

• Train Staff 

• Work with VDOT to further refine phase 

submittal documentation 
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Questions? 
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