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     Annual Local Programs Workshop

Hotel Roanoke
October 4—6, 2022

 

The tenth annual Local Programs Workshop will be held at the Hotel
Roanoke. This workshop will focus on providing an overview of local
programs, and will provide training for program management and project
development. This will bring together local government, VDOT, and private
sector staff to discuss the delivery of the local transportation program. In
addition to the plenary sessions, the workshop will feature 20 breakout
sessions scheduled in four concurrent tracks, over the two-day workshop.
This workshop is intended for local public agency staff that have oversight
of locally administered projects or works with projects receiving special
funding from various programs, as well as consultants and VDOT staff that
have involvement in locally administered projects.
 

Registration— Registration will open in June. Keep watch for additional
information on our Workshop website.
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Sponsorship Opportunities— This will be an excellent learning and networking experience for both the
public and the private sector. A limited number of workshop sponsorships are available to the private
sector. Information regarding sponsorship opportunities will be available soon.
Continuing Education Credits— For purposes of the Virginia Department of Professional and
Occupational Regulation (DPOR) continuing education requirements to uphold a Virginia Professional
Engineer license this workshop earns 12.6 continuing education credits.

http://www.virginiadot.org/business/lad_meeting.asp
http://www.virginiadot.org/business/lad_meeting.asp


ProjectWise Training E-Learning
Launched! 
The Local Assistance Division (LAD) wrapped up
in-person training sessions in March 2022.  LAD
has since added the ProjectWise Deliverables
Management (PWDM) training sessions to the
VDOT University platform. There you can find, on-
demand and free of charge, all three team
member trainings: Project Coordinator, Locality,
and Project Team Member.  The courses cover
permissions, navigation, submissions, and
comments by team member role.  To learn more,
please visit LAD’s PWDM page which includes
information on training modules and VDOT
University registration.  Training is strongly
encouraged for all users of the program. 
 Requests for PWDM access are separate from the
training and must be submitted through your
district project coordinator.  For PWDM training or
access questions, please contact Jonathan Liss at
jonathan.liss@vdot.virginia.gov.  

Qualification Program Updates
Last fall, the Local Assistance Division (LAD)
opened the Qualifications Program to consultants.  
LAD is currently working on finalizing the
upcoming session dates that will go through the
end of the calendar year 2022.  There will be two
virtual hybrid sessions and one in-person
classroom session.  Please visit the Qualification
Program website for more information.  

Virginia Highway Safety
Improvement Program (VHSIP)
Email Sign-up
VHSIP is now offering email notifications. Sign up
to be notified of the revised guidance, program
updates, training opportunities, and more. Sign
up!

LAP MAP Version 2 
LAP MAP for instructions
LAP Manual

 
LAP MAP Updates
The LAP MAP tool, a resource that displays key
deliverables throughout a project's life, is now
available as a dynamic web-based application.
The new platform provides several updates to
the tool such as dynamic views, tips, and search
functionality. Please note, the LAP MAP tool
should not be used in place of the LAP Manual.
  

Recommendations are appreciated as LAD
continues to improve the features of the tool.
Please contact Lloyd Arnold
(lloyd.arnold@vdot.virginia.gov) with any
questions or comments. 

https://www.virginiadot.org/projectwise_deliverables_management.asp
mailto:jonathan.liss@vdot.virginia.gov
https://www.virginiadot.org/business/local_assistance_division_qualification_program.asp
https://virginia.us14.list-manage.com/subscribe?u=21dc331f6ac7b72f154479758&id=6e978c4bf2
http://eepurl.com/hY1DSj
https://survey123.arcgis.com/share/04c29cf8f86c419290b9a76d293197bb?hide=submit
https://survey123.arcgis.com/share/04c29cf8f86c419290b9a76d293197bb?hide=submit
https://www.virginiadot.org/business/resources/LAD_Documents/LAP_Manual/LAP_MAP_live_version_help-acc031122.pdf
https://www.virginiadot.org/business/locally_administered_projects_manual.asp
mailto:lloyd.arnold@vdot.virginia.gov
mailto:lloyd.arnold@vdot.virginia.gov


Federal Highway Administration Compliance
Assessment Program FY21 Review 

The Federal Highway Administration (FHWA) Compliance Assessment Program (CAP) review is
conducted annually by the FHWA Virginia (VA) Division in coordination with the Virginia
Department of Transportation (VDOT). This review is a risk-based assessment of state and
locally administered project compliance with federal requirements and is required as part of
the FHWA Stewardship and Oversight Agreement.  

In FY21, there were 55 projects randomly selected, of which 25 were locally administered. There
were 10 core questions and 3 Virginia specific questions. As you can see below, there were
findings on several questions for both state and locally administered projects. The following are
specific issues found during the assessment.  

All projects are required to
include current Wage Rates in the
advertised bid proposal. Wage
Rates should be pulled from
VDOT’s public website and should
be verified immediately prior to
advertisement of the proposal.

All federal contracts must include a clause requiring the prime contractors to pay the
subcontractors for satisfactory performance of their work no later than 30 days from the
receipt of each payment to the prime contractor. VDOT recommends that localities
reference the VDOT Road and Bridge Specifications so that contractual and compliance
requirements are accounted for within your contract. Please note that VDOT
Specifications go beyond the Federal requirements and require either payment within 7
days, or notification in writing to the Department of the intent to withhold payment. If the
VDOT Specifications are referenced, this requirement will apply to your contracts. For
more information visit the VDOT Road and Bridge Specification 109.08.  

Daily Work Reports must adequately document the work performed and explain the
accurate measurement of quantities. This should be done through detailed descriptions
of the work performed and the inclusion of verification measurements and calculations
used to determine material and work quantities. Localities may use any project file
documentation system it deems appropriate. Please refer to the Locally Administered
Projects Manual Chapter 13, Section 13.1.5.1 Project Documentation and VDOT
Construction Manual Appendix C – Inspector’s Daily Report for additional information on
what should be documented on a daily basis. See the below links:

https://www.virginiadot.org/business/const/wage-rates.asp
https://www.virginiadot.org/business/resources/LAD_Documents/LAP_Manual/CH13_Project_Delivery_acc_021422.pdf
https://www.virginiadot.org/business/resources/const/ConstructionManual.pdf


FUNDING UPDATES

Transportation Alternatives Program Update

The Local Assistance Division (LAD) received a total of 133 project applications for the FY23/24
Transportation Alternatives Program (TAP). Of the 133 project applications, 79 projects were selected
for tentative funding and will go before the Commonwealth Transportation Board (CTB) as part of the
spring transportation meeting to be approved as part of the next Six Year Improvement Plan (SYIP).

Thank you to those that participated in our recent post-round District survey. LAD is grateful for the
feedback, and is using this information to improve application intake, streamline future rounds,
guidance document revisions, and formulate potential policy enhancements. LAD has assembled a
Transportation Alternatives Program District Committee that will continue to assist as LAD develops
important and needed improvements to the program.  

Federal Lands Access Program (FLAP)
Federal Land Access Program (FLAP) projects provide safe and adequate
transportation access to and through Federal Lands for visitors, recreationists,
and resource users. The Eastern Federal Lands Highway Division (EFLHD) of
the Federal Highway Administration (FHWA) is accepting applications for the
Virginia FLAP program through May 2, 2022. Applications should be submitted
via email to EFL.planning@dot.gov. Before submission, please review the
website for eligible work and proposed projects or studies. For the FLAP
application, tips for applying, FAQs, and contact information are available on
Virginia’s FLAP page: https://vdot.virginia.gov/business/local-assistance-
special-federal-programs.asp. 

Potomic Hermitage Trail

mailto:EFL.planning@dot.gov
https://vdot.virginia.gov/business/local-assistance-special-federal-programs.asp
https://vdot.virginia.gov/business/local-assistance-special-federal-programs.asp


 Priority 1 (Existing Projects) - 29
applications for a total of $52.2M
requested
Priority 2 (New projects in CIP or
VTRANS) - 120 applications for a total of
$205M requested
Priority 3 (Maintenance Projects) - 11
applications for a total of $11M
requested
Priority 4 (Viable projects that do not
meet other priority criteria) - 2
applications for a total of $2M
requested

For the FY23 Revenue Sharing (RS)
application cycle, the Local Assistance
Division (LAD) received 172 applications for
a total request of approximately $271M.
The breakdown of the FY23 RS application
requests is as follows:

 

For the FY23  RS application cycle, there is
approximately $223.6M available for
allocating. Because total requests exceeded
the total allocations available, all Priority 1
applications will be funded at 100% and all
Priority 2 applications will be funded up to
$1M per locality at 100%, with the
remainder pro-rated at approximately 79%.  
Priority 3 and Priority 4 applications will
receive no funding.  
 

Currently, funds are programmed to be
allocated in FY27 and FY28, but if the
General Assembly passes the budget
language the funds will be allocated in FY25
and FY26. More information will be shared
as it becomes available.

Revenue Sharing Update

For the FY23 funding cycle, 143 State of
Good Repair (SGR) local paving project
applications were submitted. Of those, 111
projects were tentatively selected for
funding for a total of $35.2M. In addition to
the new FY23 allocations, prior year SGR
allocations were added as the result of
project close out. 

SGR Application Update

Beginning in FY21, all SGR projects were
required to follow the federal process and
guidelines. The CTB policy was updated to
require advertisement within 12 months of
allocation of SGR funding, and also
increased the funding to $1.5M per year
per locality. The SGR deallocation process
was updated to bring it in line with the
updated CTB policy. The updated SGR
deallocation process, which will start in July
2022, will focus on SGR projects who have
not met the 12 month advertisement
policy. More information on the SGR
deallocation process can be found at
https://www.virginiadot.org/business/local_
assistance_division-funding_programs.asp

SGR Primary Extension
Deallocation Update

STATE OF GOOD REPAIR (SGR)

https://www.virginiadot.org/business/local_assistance_division-funding_programs.asp
https://www.virginiadot.org/business/local_assistance_division-funding_programs.asp


Project Scorecards will be developed for every EDA project. Scorecards will address areas
such as capital investment, jobs created, the need for the access road, and the locality’s level
of distress.  In order to be considered for CTB allocations, a project must have a score of at
least 50%. 
The addition of Design-Only grants for Standard and Bonded EDA projects. A locality can
receive up to $150,000 (unmatched) and $50,000 (matched) for a Design-Only project, per
fiscal year.  
Increasing the maximum allocation available for Standard and Bonded EDA projects. A
locality can receive up to $700,000 (unmatched) and $150,000 (matched), per fiscal year.  
The addition of capital investment credit for jobs created. A locality can now receive $5,000
of capital investment credit for each new, full-time job that is created by the new business.  
The amount of capital investment required for EDA projects will now be based on the
locality’s level of distress, as defined by Virginia Economic Development Program’s (VEDP’s)
Commonwealth Opportunity Fund.  

On February 15th, the Commonwealth Transportation Board (CTB) approved several changes to
Economic Development Access (EDA) Program Policy. These changes include:

1.

2.

3.

4.

5.

For more information please visit: https://www.virginiadot.org/local_assistance_division-
access_programs.asp 

EDA Policy Update

Locally Administered Project Performance
FY22 Update

Dashboard performance snapshot FY2022 Q3

Note: As of 03/31/2022

https://www.vedp.org/incentive/commonwealths-development-opportunity-fund-cof
https://www.virginiadot.org/local_assistance_division-access_programs.asp


Size of the Locally Administered Program 

Chart 1: LAD versus VDOT Admin program sizes. Please note active projects are locally administered projects that are
under development or construction in the project pool and do not include the following status: "cancelled, "waiting
financial closure," or "monitoring funds." The chart above also excludes mega projects.

CY22 LAP Commitments

The Commitment List tracks planned calendar year (CY) advertisement commitments for the
locally administered projects.  At the beginning of 2022, localities planned to advertise 191
projects with an estimated $472M CN value.  To date, 20 projects have been advertised with a
CN value of $45M.  For more information and baseline comment reports, please visit the
following website.  

https://www.virginiadot.org/business/locally_administered_project_construction_advertisemen
t_commitments.asp
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https://www.virginiadot.org/business/locally_administered_project_construction_advertisement_commitments.asp


New LAD Assistant Division Director

Local Assistance Division (LAD) is very pleased to announce that Terry
R. Short, Jr., AICP has been selected as the new Assistant Division
Director. He will oversee all federal and state funding programs for the
Division, including Transportation Alternatives, Federal Lands Access,
Economic/Recreational Roads Access, Revenue Sharing, as well as other
program areas. He will also oversee our financial section which
provides financial management and project closeout support for our
District partners.  

TERRY  R. SHORT, JR., ACCP

New Chief of Policy 
ANGEL DEEM

Promoted Staff!

Angel Deem has recently been selected as VDOT’s new Chief of Policy. 
 She will be responsible for the agency’s policy, legislative, and regulatory
affairs including the oversight of the Environmental, Local Assistance,
Right of Way, and Governance and Legislative Affairs divisions.  During
her 25 years at VDOT, she has held many progressive roles and
responsibilities in the environment division, beginning as an intern and
most recently serving as division director for the last seven years.  Much
of her career has focused on environmental data management and the
development and management of complex National Environmental
Policy Act (NEPA) studies.  

Angel has a bachelor’s degree in biology from Virginia Commonwealth University.  She is a
certified business analyst and graduate of the Commonwealth Management Institute and the
Virginia Natural Resource Leadership Institute.  

Many of you already know Terry. He has been our Federal Funding Programs Manager for the
past year and he has made tremendous improvements to his programs in the short time that
he has been here. He has quickly become a valued leader to the Division. Previously, he spent
16 years as the District Planning Manager in the Staunton District. Terry holds a BS in Political
Science, and Masters in Urban Planning and Policy. In addition, he holds a Professional Project
Management certification, and is recognized as a member of the American Institute of Certified
Planners (AICP). Terry is a two-time Commissioner Award winner, as well as a Governor's Award
winner in the field of Teamwork. Terry lives in Waynesboro with his wife and two children. 


