LOCAL ASSISTANCE DIVISION
QUARTERLY UPDATE
July 2010

LOCALLY ADMINISTERED PROGRAMS AND PROJECTS

et upieios

The LAP Manual will be periodically updated to reflect changes in funding programs, policy procedures and
federal and state requirements to make it the most effective tool for day-to-day management of locally admin-
istered projects. VDOT posts the updated chapters on the Local Assistance Division website
www.virginiadot.org/business/local-assistance.asp with the latest revision date listed.
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Below are some of the most recent updates that have been made to the LAP Manual.

® The Federal-aid Project Administration Agreement and Appendix A have been modified:
- In order to comply with language in the Appropriations Act and VDOT policy, the Federal-aid Agreement and corresponding Appen-
dix A have been updated to indicate that CMAQ, RSTP, and HSIP funds have limited timeframes for obligation and expenditure and
the locality must meet the timeframes or risk loss of funds (see additional discussion in Hot Topics)

® The State-aid and Locally Funded Standard Project Administration Agreements have been updated:
- These agreements have been modified to reflect that funding by the localities and or VDOT is subject to annual or other lawful
appropriation

® Funding Verification for State Funded projects has been clarified (see Chapter 12.6.7)
- Localities must receive funding verification for state funded projects prior to advertisement. The VDOT Project Coordinator is re-
sponsible for providing the locality with a signed and completed Funding Verification form (PD4)

® Clarified that VDOT signatures are not required when a locality uses the optional Scoping form (PM-100) (see Chapter 12.1.3)

® Right-of-Way Authorization—For projects processed with an environmental Programmatic Categorical Exclusion, a Request for RW
Re-evaluation form (PM-130) is no longer required for RW Phase Authorization (see Chapters 15.11.2 and 16.5)

® The pre-award audit threshold for consultant agreements has been increased from $50,000 to $100,000 (see Chapter 11.2.8)

® A new section in Chapter 8 (section 8.8) has been modified to outline project progress requirements for projects utilizing CMAQ, RSTP
and HSIP funds

( Hot Topics t)

RSTP, HSIP, & CMAQ Funding Requirements

Recently, changes have been made to the standard Federal-aid project administration agreement and its appendix to account for obliga-
tion and expenditure time limit provisions included in the Virginia Appropriations Act and VDOT policy. These changes affect projects that
receive funding through the Regional Surface Transportation Program (RSTP), the Highway Safety Improvement Program (HSIP), and the
Congestion Mitigation and Air Quality (CMAQ) Program. Beginning in June, all new project administration agreements and the corre-
sponding financial appendices must contain language that:

® For RSTP and HSIP funds, requires obligation within 12 months of Commonwealth Transportation Board (CTB) allocation and ex-
penditure within 36 months of obligation;
and

® For CMAQ funds, requires obligation within 24 months of CTB allocation and expenditure within 48 months of obligation.

Localities should expect to see this language in any new project administration agreements, the appendices, and in any revisions to
existing agreements.

Submittal of electronic versions of final plans

Localities are reminded that, in accordance with the LAP Manual Chapter 12.2.3, electronic plans in PDF format must be submitted prior
to advertisement for any project which will be maintained by VDOT. The electronic plans will be housed in VDOT’s “Falcon” data ware-
house for future use. If you have any questions regarding electronic plan submittals, please contact your VDOT Project Coordinator.
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UPCOMING EVENTS
Governor’s Transportation Conference: The Governor’s Transportation Conference will be held from December 8 through December

10 in Roanoke, Virginia. The theme for the conference will be reforming and revitalizing transportation in Virginia. Additional information
can be found at www.vatransconf.org

AASHTO National Civil Rights Training Symposium: The 2010 symposium will be held from September 12 through September 16 in
Norfolk, Virginia. This symposium has several workshops dedicated to providing localities administering Federal-aid projects with
additional information on Civil Rights requirements. Additional information can be found at www.transportation.org/meetings/279.aspx

SPECIAL PROGRAMS

Enhancement Program

This year applications will only be accepted for existing Enhancement-funded projects. The application deadline is December 1,
2010. Additional information is available at www.virginiadot.org/business/prenhancegrants.asp

Revenue Sharing Program

The Revenue Sharing application deadline for FY2011 was June 18th. The deadline for all supporting documents was July 30th, in
order for applications to be taken to the Commonwealth Transportation Board (CTB) for approval. We anticipate taking the list of pro-
ject selections to the September or October CTB meeting for approval. As a reminder, work should not begin on any Revenue Sharing
project until after the locality receives notification of the CTB approval and an agreement (if project is being locally administered) has
been executed.

2010 Legislative Report

Each year, VDOT prepares a summary of legislative activities of the General Assembly and provides a description of bills, resolutions
and budget amendments of interest to the Department. The 2010 Legislative Report categorizes bills passed by the General Assem-
bly into subject matter areas and highlights key bill points. This year’s report can be accessed on VDOT'’s website at
www.virginiadot.org/projects/resources/2010LegislativeStatusReport.pdf

Urban Construction Initiative—Program Status

Urbarn Construction Initiative

The Urban Construction Initiative (UCI) program currently has 11 localities under agreement and - ! o
administering their entire construction program. This year we welcome the City of Newport News. _ . - .
The City’s programmatic agreement was executed and became effective July 1, 2010. They join = [ ) B

the cities of Virginia Beach, Hampton, Richmond, Charlottesville, Harrisonburg and Lynchburg and
the towns of Blacksburg, Bridgewater and Dumfries.

The City of Chesapeake and the Town of Purcellville each passed a resolution of intent to join the Urban Construction Initiative. These
resolutions serve as the starting point for the year-long transition process which is established by Code. Chesapeake and Purcellville
will be eligible to enter into the programmatic agreement to join UCI effective July 1, 2011.

PROGRAM STAFF NEWS
~ WelcomeBack >
Richard Britton of the Scheduling & Contracts Division has assumed the newly established role of coordinating the reviews of contract
awards for all locally administered projects. In this role, Richard will be reviewing PS&E packages, coordinating federal authoriza-
tions, and obtaining concurrence to award for all locally administered projects. Reviews will be focused on very high level compliance
issues as we continue to rely on District staff to perform more detailed reviews of PS&E packages. Richard will also be resuming the

construction role on the Local Partnership Team. As you may recall, Richard served in this role at the inception of the team back in
2005 and lead the development of training and technical guidance for construction oversight of locally administered projects.
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LOCALLY ADMINISTERED PROJECTS PERFORMANCE REPORT

The graphs below are a representation of the role locally administered projects have in the overall statewide construction program and the
36 month advertisement schedule. The graphs indicate the percentage of active projects that are locally administered as they relate to con-
struction dollars and construction projects. In the 36-month advertisement schedule, 18 out of every 100 construction dollars are used for
locally administered projects and 33% of all projects are locally administered.

Note: Total construction program data is from the data warehouse on active projects only. 36 month advertisement schedule is from
VDOT’s integrated project management system.
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REQUESTS TO ADMINISTER LOCAL PROJECTS

The purpose of the “Request to Administer” form is to initiate the agreement process for locally administered projects. The form is used for
locally administered projects utilizing State and/or Federal transportation funds. The form is not needed for Enhancement or Urban Con-
struction Initiative projects. The locality initiates the process by submitting the RtA to the designated local VDOT contact for district review
and comments. Then the form is forwarded to LAD to record and process the form for the Chief Engineer’s signature.

Request to Administer Project Forms

2010 APR MAY JUN
RtA’s Approved 1 2 |
RtA’s processed in 30 days 1 2 0
% of RtA’s Processed in 30 days 100% 100% 0%

LAD also provides a list of projects within programs that require a VDOT “Request to Administer Project “ form and are approved for local
administration for the most current three months. The link is: List of Transportation Projects Approved for Local Administration

Note: LAD’S monthly performance goal of 80% is based on processing an approved RtA and getting project agreements back to local governments within 30
days.
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