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Let’s Check-in… 

• Committees 
• Standards 
• Brochures 
...so what’s left to do? 
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• Trying to build widespread acceptance project by project 
hasn’t worked… in some cases even after 200 sites 

• Agencies aren’t strategic or tactical in implementation 

• Roundabouts represent change - a new device deserves 
more than just a policy and design guidelines 

• Half of the traffic systems success depends on user 
adaptation 

• Outreach campaigns historically involve a one-time 
campaign 

• Agencies are not publicizing their success 

Why are we still having problems implementing 
roundabouts? 
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A Model Strategic Implementation Plan – In 
Hindsight 

1. Avoid isolating roundabouts - develop an internal team 
for innovative intersections/interchanges 

2. Build consensus strategically (top-down and inside-out) 
3. Quickly address nearby storm clouds (bad roundabouts) 
4. Update drivers’ manuals and tests 
5. Maximize FHWA policy on roundabout funding (100%) 
6. Offer DOT help to locals for design review and outreach 
7. Engage the freight industry more proactively 
Repeat steps 2 to 7 for the next five to seven years 
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Then…Enrich the Toolbox… 
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Start with the next generation 
- Children’s Safety Villages 
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Train Pedestrians to be more assertive… 

Strive for more area-wide education 
campaigns: 
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User Specific Training 
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The Not-So-Obvious Left Turn Problem 
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Select Lane – 
Stay In-Lane 
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The Failure to Yield Problem 
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Failure to Yield 
Exit Conflict 
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Take nothing for 
granted in who you 

need to reach… 
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Emergency 
responders 
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Reach out to the 
Goods Movement 

Industry 
 

They are very 
influential and 
capable of shutting 
down a roundabout 
program. 
 
Don’t forget OSOW! 
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Match the Audience + Tools + Timing 
• Top-down and internal to external 

Project Level Tactical Outreach 

Communication Products                                            
(This is a working document that will 

eventually be presented to the TIER 1 and TIER 
2 contact groups)
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Roll-out & Target Groups Prior to first Public Meeting Public Meeting (PIM) TBD
COMMUNICATIONS TARGETS COMMUNICATION COORDINATOR

TIER ONE **SEE BELOW FOR SCHEDULE
Internal County/City Staff Dakota County/Lakeville
Communication Managers Dakota County/Lakeville

Traffic Specialists Dakota County/Lakeville
Engineers Dakota County/Lakeville

Public Works/Maintenance Dakota County/Lakeville
Emergency Services Stonebrooke w/County & City

TIER TWO:  LOCAL OFFICIALS
City officials Dakota County/Lakeville (Stonebrooke TBD)

County officials Dakota County/Lakeville (Stonebrooke TBD)

TIER TWO: MEDIA
Lakeville Cable  City of Lakeville (Stonebrooke TBD)

Local Newspaper TBD
Newsletters/Mailing for Public Meeting Stonebrooke w/County & City

TIER TWO: MISC.
School District Obtain Contact and Include on Lists

Busing (Schmitty and Sons) Obtain Contact and Include on Lists
Railroad (will also be met with seperately) Stonebrooke w/County & City
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Employ better visuals 
Renderings + Animation + Webcam 
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Scale Model (1:87 = ‘HO’ scale) 
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Scale Model (1:87 = ‘HO’ scale) 
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Conduct in-field driver training 
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 Partner with local agencies to hold a grand 
opening event 
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What We Are Learning… 

• Roundabout programs may experience an evolution from 
resistance/success/resistance over time. 

• Most have seen the gap between like and dislike widen in 
the past five years. 

• The change that drivers need to make is significant.  
Empathize regarding the change in driver behavior that is 
necessary but that the change is worth it. 

• Multiple varied campaigns may be required to adapt to 
evolving experience 
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