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Opening Remarks

* Project-specific procurement
 Design-Build ownership - Offeror
« What are you going to do for VDOT?

« How will you protect the interest of the
Commonwealth?

« How will you assist VDOT in monitoring the project?




Project Description & Location

ROUTE 460 CORRIDOR
IMPROVEMENTS PROJECT
APPROVED CORRIDOR

\DOT

Vingin's Dee parme of Trans soranks

>

35

—_

- pewell - ; 'ARLES CI N . W YORK
Williamsbu
38 o JAME S CIT
Petersbur 2 Cluteniont
301 :
PRINCE GEORGE *
e 1¢ Surry
SURRY
kil
e
o 460 - Dendron
Waverly »
APV
Smithfield
APPROVED CORRIDOR akefield 258
Stony Creek 2
620
40 = I\"OI' 258!
301 4
SUSSEX P ISLE OF WIGHT
/ 16
g &
/ 628 i s

SOUTHAMPTON J)

s

<

Windsor / 5 o
>

/" SUFFQ

P 58
"




Project Funding

* Project cost estimate ranges from $1.5 to $2.0 billion for
design and construction

* Project will be tolled. Toll revenue will be utilized to
support the Project

« Commonwealth is committed to provide a subsidy

« Offeror potential funding sources include: Equity
Investment, private debt, Private Activity Bonds, TIFIA
loan, and other innovative ideas




Project Background

e 2000 — Virginia Transportation Act designated
Route 460 as a high priority corridor between
Petersburg and Suffolk

e 2003 - Legislative requirement to procure project
under the Public-Private Transportation Act (PPTA)

« 2006 — VDOT Initiates procurement

e 2008 — Final Environmental Impact Statement and
FHWA issues Record of Decision

e 2010 — Initial procurement terminated due to
changed economic conditions

e 2010 — New procurement initiated



Procurement Process

Three conceptual proposals received

Cintra

460 Partners, Inc.

MultiModal Solutions LLC

Six-Phase Evaluation Process

Phase 1 - Quality Control Review - complete

Phase 2 - Independent Review Panel evaluation of conceptual proposals -
complete

Phase 3 — Commonwealth Transportation Board will review of panel
recommendations and Commissioner makes final determination - complete

Phase 4 — Detailed proposals will be evaluated and proposal that provides
best-value to the Commonwealth is selected

Phase 5-6 — Limited Negotiations (if necessary) and Execution of
Comprehensive Agreement with best-value Offeror



P3 Procurement Timeline

Procurement Phase Date
Independent Review Panel Recommendation 01/06/11
CTB Resolution 01/19/11
Issue Request for Detailed Proposals Spring 2011
Detailed Proposal Submission Deadline Summer 2011
Evaluation and Selection of Best-Value Proposal Fall 2011
Presentation of Major Business Points to CTB Fall 2011
Execute Comprehensive Agreement Late 2011/
Early 2012
Begin Construction 2012
Construction Complete 2017

One goal of this procurement is to have the consultant team
under contract and available in time to support evaluation of
s Offeror’'s Detailed Proposals



Consultant Procurement

o Staff Augmentation

 Appropriate Expertise
— P3 /DB Environment
— State / Federal requirements

The Offeror and Independent Engineer are responsible for
design and QA/QC
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Tentative Consultant Procurement
Schedule

Tentative RFP Schedule

 Advertise April 14, 2011
e Industry briefing April 25, 2011
o Conflict of interest forms due May 6, 2011
 Expressions of interest due May 20, 2011
 Short listing June 3, 2011

 Notice to selected firm July 1, 2011
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Concessionaire

Independent Engineer

VDOT

APPENDIX B

Route 460 Corridor Improvements Project
Draft Organizational Chart
Comprehensive Agreement and Design/Build
Federal Project

February 2011
Anticipated Resources

FTE = Ful-Time Employee

District = Hampton Roads and Richmond

| Concessionaire |

|ndependent Engineer
To be procursd during RFOP Phass

Congessionaire/Design Builder
H Quality Control

Quality Assurance Manager
To be defermined

WDOT Project Mana
YDAT Staff
1 FTE (¥DOT)

gerfContract Admin.

Administrative Staff
Personnel = 4 FTE (Consultant)
Admin/SWAMDEBEAT

Public Affairs
Oversight - 0.5 YDOT FTE
1 FTE (Consultant)

Civil Rights Fiscal Assistant
Qversight - 1 FTE (VDOT) 1] YDOT Personnel
Compliance/Cutreach 2 FTE {Consultant) 1 FTE (VDOT)
Consultant Project Manager
1 FTE iCansultant) i
Oversight of Consultant Resources
Administers YDOT Contract
[ I 1
Design Enginear Manager (Asst. PM) Construction Engineer Manager (Asst. PM) Operations Engineer Manager
1 FTE (Consultant) 1 FTE (Consultant) VDOT Staff - To be Detemined

Oversight - 0.1 FTE (VDQT)

Materials Des /Const, Engineer
0.25 FTE District! CO Staff
2 FTE (Consultant)
Sr.Eng. & Plan Reviewers

Highway Design Engineer
4 FTE (Consuttant)
Traffic/TMP Engineer

Asst. Constr. Manager (Hyw/Br.}
HR District Staff
1 FTE (vDOT)
Districts to provide

Project Contrals Manager
4 FTE (Consultant)
Proj. Sched. - Est. - Doc Control

ROW and Utilities Manager
Regional - Freidland
3FTE (WDOTw/ 2 Consultant)
ROW/ULl. Speaialists - Appraisers

Toll FacilitiesATS Engineer
1 FTE (Consuttant)

Materials IA/1V Inspectors
3 FTE {Consultant)
SrAlr. Inspectors

Safety Engineer
.25 FTE (Consultant)

Environ /Permit Engineer
Districts
1.5 FTE {Consultant)
NEP APermit Assist/Review

Structural Des/Constr, Eng
2 FTE (Consultant)
Structural Eng. - Building & Bridge

HighwayBridge Inspeactors
District Staff
2FTE (VDOT)

EnvironmentalfPermit Inspestor
District Staff = 0.1 FTE
1 FTE (Consultant)
Construction Compliance

Construction Engineer
4 FTE {Consultant)
Srilr Engineers




Program Management
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VDOT's Role

Program manager
Manage the consultant contract

— Address policy issues

Contract negotiations / administration

Consultant’s Role

Extension of staff resources
Technology expertise
Consultation on policy
Assist in developing contract documents (if applicable)
Monitor Offeror’s conformity to Comprehensive Agreement
Administrative support

|dentify issues, risks and recommendations




Comparison to DT/MT/MLK Project

Management RFP
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Similarities
e Team Effort
 Multi-Year Contract

e Design / Build Skill Sets

— Roadways/Structures

— Geotech

— Environmental

— Permitting

—ITS

— Tolling expertise

— Traffic management

— Other typical VDOT technical elements




Comparison to DT/MT/MLK Project
Management RFP

Similarities
e Conflict of Interest Disclosure
Project Communications Network

Work Place

— Consultants work from their offices during P3 procurement period
— Consultants work from field office during design-build phase

DBE / SWaM

— QOutreach program administered by VDOT
— Consultant to provide support staff

Public Outreach
— Outreach Program administered by VDOT
— Consultant to provide support staff
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Comparison to DT/MT/MLK Project
Management RFP

Differences
e Skill Sets

— No tunnel expertise
— No marine (harbor type) geotech

* Nature of the Work
— Specific to Rte 460
— Greenfield
— Project length
— May / may not include procurement support
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Expression of Interest

« RFP/EOI/ Scoring Sheet

e Consultant Qualifications
— Team organization
— Team experience

— Staff’s qualifications

« EXxperience, expertise, innovation, and other skills in executive
leadership and technical ability

o Submit key personnel only
— Program management approach
— Section 10: 30 pages Maximum
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Conflict of Interest

e Conflict Determination

— Same process as last year

— If you have worked for Offeror or you work
for it now, in what role & what is status?

* Posting of Determination
— Postings begin April 29, 2011
— Updated weekly until May 14, 2011
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Conflict of Interest Disclosure Form
1. OVERVIEW

The Virginia Department of Transporfation (“VDOT") is procuring a contract for
professional engineering services for the project management and oversight of the U.S,
Route 460 Corridor Improvements Project (Route 460 PPTA Project) as detailed in the
Route 460 PPTA Project Consultant Services Request for Proposal (REFP). As part of this
procurement and if requested by the of proposing firms, VDOT will review prior business
relationships between proposer teams and the concessionaire selected by VDOT to
develop and operate the subject project pursuant to the Public-Private Partnership Act of
1995 ("PPTA"), Virzinia Code § 36.556-574. In consultation with VDOT's Point of
Contact (POC) for the RFP, the Office of Transportation Public-Private Partnerships
("OTP3") will review all organizational conflicts of inferest for contracts procured
through the Route 460 PPTA Project. VDOT's process for reviewing and assessing
organizational conflicts of interest is set forth in the IPD memorandum IPD 07-02.0
entitled, Oreganizational Conflicts of Interest Guidelmes for PPTA and Design Build
Procurement (the memorandum can be viewed at
hittp:/fwrww virginiadot.org/business/bu-ipd-memo asp).

2. THEPROIECT

The U.S. Route 460 Corridor Improvements Project

The following three (3) proposers have submitted proposals for the US. Route 460
Corridor Improvements Project (Route 460 PPTA). A summary of the key participants in
their proposals are as follows:

Cintra Infraestructuras SAU.
Cintra Infraestructuras 5.4 .
Ferrovial Agroman S.A.
Janssen & Spaans Engineering Inc.
A Morton Thomas and Associates. Inc.
American Infrastructure.

Route 460 Parmers, Inc. !
Moreland Property Group, Inc.

2 Alltech Inc.
Infrastructure Capital Partners LLC Bank of America
CGA Capiral Timmeons Group
- George Allen

Bank of America Hirschler Fleisher

Lane Construction Corporation

Skanska USA Civil Sontheast Inc. Multimodal Solutions LLC
Edgemoor Real Estate Services, LLC

AECOM Clark Construction Group, LLC

Transfield Services North America Shirley Contracting Company. LLC
Autostrade Sp.A.
Kiewit Construction Inc.
The Louis Berger Group

Barclays Capital

Greenhorne & O"Mara Engineering
Consultants

Michael Baker Corp.

Dewberry

Whitman, Requardt and Associates

Williamsburg Environmental Group




DBE / SWaM Development &
Outreach Program

18

Responsible for Program Planning, Budgeting,
Implementation and Reporting

Responsible for Overall Evaluation of
Subcontractor/Subconsultant Work Performance
and Improvement

Compliance with State & Federal Regulations
Assist in Workforce Development.

Ensure that the Offeror Complies with its DBE /
SWaM requirements

Community Involvement

How will you achieve the underlying goals




Public Affairs
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Support District Public Affairs staff with
community outreach and media relations

Identify a well-qualified individual to serve as the
key contact for District Public Affairs staff

Perform work independently and with minimal
oversight from District Public Affairs staff.
However, all materials/outreach must be approved
by District Public Affairs staff

Maintain regular contact and open communication
with District Public Affairs staff

One firm responsible to the District for all Public Affairs Activities




Q&A

Lets Talk!

i



Summary

« EOI should be concise and well organized
« Show independent thought

« Demonstrate your agility of decisions
 Ensure delivery of product

« We welcome your thoughts. They are 20% of the
scorel
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