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About the Program

The Virginia Department of 
Transportation (VDOT)..is.committed.

to.delivering.transportation.projects.that.
are.on.time,.on.budget.and.that.satisfy.the.
established.scope.requirements..One.of.the.
key.tools.in.VDOT.meeting.these.goals.is.the.
integration.of.project.management.principles.
into.our.operations..

VDOT.recognizes.that.we.must.create..
new.and.innovative.ways.to.enhance.
performance,.and.that.performance.is.the.
responsibility.of.the.entire.VDOT.workforce...
Project.management.will.play.an.important.
role.in.meeting.this.commitment..To.be.
successful.in.today’s.environment,.VDOT.
Project.Managers.and.project.teams.must.
deliver.quality.transportation.projects.on.time.
and.on.budget..

Therefore,.VDOT.is.pleased.to.offer.the.VDOT.
Project.Management.Development.Program.
(PMDP)..This.program.will.provide.instruction.
to.create.a.common.knowledge.base.that.
will.help.project.managers.and.project.teams.
meeting.VDOT’s.mission*.

VDOT,.in.partnership.with.ESI.International.
(ESI).and.The.George.Washington.
University.(GW),.has.designed.a.curriculum.
for.transportation.professionals..This.
curriculum.is.designed.for.VDOT.participants.
who.engineer,.construct,.and.maintain.
transportation.infrastructure..

There.are.three.levels.of.achievement.and.
participants.may.earn.various.forms.of.
academic.and.professional.credit..

Levels of Achievement
Level.I.:.Associate’s.Certificate
Level.II:.Master’s.Certificate
Level.III:.Project.Management..
Professional.(PMP®).certification.

Academic and Professional Credit
Undergraduate.college.credits..
recommended.by.ACE.CREDIT

Continuing.Education.Units.(CEUs)
Professional.Development.Units.(PDUs)

See.page.18.for.more.information.on.these.
credits.and.to.learn.how.you.can.earn.
advanced.standing.in.GW’s.Master.of.Science.
in.Project.Management.Program.

•
•
•

•

•
•

What VDOT’s Program Means to You
The.PMDP.can.help.prepare.project.managers.
to.assume.leadership.roles.in.today’s.
competitive.environment..You.will.learn.
about.the.most.current.tools.and.techniques.
for.meeting.the.daily.challenges.of.complex.
projects,.as.well.as.principles.and.methods.
emerging.from.research.in.the.field.

Practical Courses Taught by a  
Distinguished Faculty
Project.managers.throughout.the.
organization.with.emerging.project.
responsibilities.will.learn.to.apply.the.
principles.and.techniques.of.project.
management.in.realistic.situations.where.
technical,.economic.and.human.resource.
issues.are.intertwined..Project.managers.can.
also.gain.a.degree.of.analytical.proficiency.
and.an.understanding.of.management.
techniques.that.can.only.be.acquired.through.
many.years.of.on-the-job.experience..Because.
each.class.brings.together.individuals.with.
varying.experience.and.talents,.you.will.have..
the.opportunity.to.incorporate.the.styles.and.
skills.of.your.peers.into.your.own.approach.to.
project.management...

The.instructors—selected.for.their.project.
management.expertise.and.their.ability.to.
communicate.that.expertise—are.skilled.
in.engaging.participants.in.constructive.
problem.solving..All.of.the.instructors.have.
distinguished.themselves.as.project.managers.
or.in.other.business.endeavors,.as.faculty.
members.of.GW.or.as.educators.with.other.
institutions.

A World-Class Education
VDOT’s.program.builds.on.the.essential.
components.of.the.world-class.curricula.
offered.by.ESI.and.GW,.as.well.as.on.the.
Project.Management.Body.of.Knowledge.
(PMBOK® Guide).as.defined.by.the.Project.
Management.Institute.(PMI®).

ESI International is.the.leading.provider..
of.project.management,.contract..
management.and.business.analysis.training..

ESI’s.academic.partner.is.The George 
Washington University (GW)..The.GW.School.
of.Business.is.dedicated.to.excellence.in.its.
teaching.and.research.about.management.
in.the.public.and.private.sectors.nationally.
and.internationally..With.this.partnership,.
ESI.offers.education.leading.to.an.Associate’s.
Certificate.in.Project.Management.and.
Master’s.Certificates.in.Project.Management.
and.Information.Technology.Project.
Management.

PMI®.is.an.independent.organization.of.
more.than.200,000.individuals.from.many.
industries.and.professions..PMI®.conducts.a.
certification.program.in.project.management..
PMI’s.Project.Management.Professional.
(PMP®).credential.is.the.project.management.
profession’s.most.globally.recognized.and.
respected.certification.credential..

In.the.partnership.among.VDOT,.ESI,.GW.
and.PMI®,.each.organization.has.a.specific.
role..VDOT.provides.the.knowledge.of.
transportation.systems.and.processes,.
coordinates.the.scheduling.of.courses.and.
program.participants,.maintains.records.
on.participants’.progression.and.provides.
program.information.to.VDOT.participants..
ESI.customizes.and.manages.programs.and.
courses.designed.to.meet.the.needs.of.VDOT,.
provides.faculty.members.and.consultants,.
and.ensures.that.each.course.adequately.
covers.PMBOK® Guide.topics.and.other.critical.
information..GW.approves.course.content,.
awards.course.completion.certificates,.
provides.faculty.members.and,.along.with.ESI,.
awards.the.Associate’s.Certificate.in.Project.
Management.and.the.Master’s.Certificates..
PMI®.defines.and.publishes.the.PMBOK® Guide,.
administers.the.PMP®.certification.exam.and.
certifies.project.managers.who.meet.the.
qualifications.and.pass.the.exam.

*VDOT’s mission is to plan, develop, operate and maintain on time 
and on budget, the best possible transportation system for the 
traveling public.

PMBOK is a trademark of the Project Management Institute, Inc., 
and is registered in the United States and other nations.

PMI is a service mark and trademark of the Project Management 
Institute, Inc., and is registered in the United States and other 
nations.

PMP is a certification mark of the Project Management Institute, 
Inc., and is registered in the United States and other nations.
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The Project Management  
Development Plan

VDOT.has.established.educational.
guidelines.to.help.individuals.prepare.

in.advance.for.their.particular.project.
management.role..This.role.will.be.a.key.
component.in.the.development.of.a.project.
management.training.plan...

The.individual.project.manager’s.role.in.the.
district,.the.project.complexities,.priorities.
and.business.needs.are.used.to.determine.
participation.in.the.Project.Management.
Development.Program..These.factors.are.
also.used.in.the.development.of.the.training.
plan.for.Program.participants..The.objective.
of.the.training.plan.is.to.improve.successful.
project.completion.by.matching.project.
management.training.with.the.VDOT.Six.Year.
Improvement.Program.objectives.

Project Management Office
The.district.Project.Management.Office.
(PMO).has.oversight.in.the.administration.of.
the.PMDP..The.PMO.identifies.the.program’s.
participants,.defines.the.priority.level.in.
alignment.with.VDOT.and.Program.objectives,.
and.identifies.course.offerings.for.participants.
based.on.the.project.management.needs..

Project Categories
The.category.of.a.project.managed.by.
a.project.manager.is.also.a.factor.in.
determining.the.curriculum.and.classes.
for.the.program.participants..The.district.
and.central.office.PMOs.review.the.project.
manager.role.and.project.category.and.
prioritize.project.managers.for.courses.based.
on.the.needs.of.the.business..The.project.
categories.are:

Category I—No.plan.projects.which.are.
small.and.short.in.duration.
Category II—Minimum.plan.project.
which.are.relatively.simple,.single.season.
construction.projects.
Category III—Full.Construction.
Plan.projects.which.are.multi-season.
construction.projects.of.medium.
complexity.

•

•

•

Category IV—Very.large.complex.
Construction.Plan.projects.which.are.
multi-season.construction.projects.of.large.
complexity.(generally.greater.than.$100M).
Category V—Major,.multi-contract.
projects.requiring.seamless.interaction.
among.contractors.

Those.identified.as.project.team.members.
are.encouraged.to.complete.only.Managing 
Projects.to.get.a.basic.understanding.of.
project.management.theory.and.terminology...
Earning.an.Associate’s.Certificate.should.not.
be.a.goal.of.the.project.team.member...

Project.managers.should.discuss.their.project.
management.development.needs.with.
their.functional.manager.and.their.Project.
Management.Office.to.determine.the.level.of.
participation.in.the.PMDP..District.leadership.
and.functional.managers.should.consider.the.
following.factors.when.establishing.a.project.
management.development.plan:

Business.need
Career.objectives
Project.opportunities
Experience.level
Observed.project.management.
competency.and.performance
Communication,.leadership.and.
interpersonal.competencies

The.skills.learned.in.the.VDOT.PMDP.will.help.
meet.the.organization’s.project.management.

•

•

•
•
•
•
•

•

educational.needs..The.written.explanation.
and.the.corresponding.curriculum.paths.
diagrammed.on.pages.8-9.illustrate.what.
is.required.to.earn.each.level.of.project.
management.achievement...

Non Program Participants
If.you.are.not.in.a.targeted.role.and.wish.to.
enhance.your.career.knowledge.through.
an.understanding.of.project.management,.
VDOT’s.Learning.Partnership.program.can.
provide.guidance.toward.achieving.this.goal..
There.are.also.additional.training.options.
available.to.you.through.online.courses..
Please.contact.the.Learning.Center.at.
ProjMgmtTraining@vdot.virginia.gov.for.
additional.information.

Project Management Role Recommended PMDP 
Certificate Level

Default 
Priority*

PMO Master’s.Certificate 1

Category.V.Project.Manager Master’s.Certificate 1

Category.IV.Project.Manager Master’s.Certificate 1

Category.III.Project.Manager Master’s.Certificate 1

Category.II.Project.Manager Associate’s.Certificate 2

Category.I Associate’s.Certificate 2

Team.Member Managing Projects.course.only 3

Administration Managing Projects.course.only 4

*The Default Priority is defined by the project management role.  The PMO may modify the default priority based on business needs.
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There.are.three.levels.of.project.
management.achievement.available.in.

the.program:.
Level I: The.ESI/GW.Associate’s.Certificate.
in.Project.Management
Level II: The.ESI/GW.Master’s.Certificate.
in.Project.Management.or.Information.
Technology.Project.Management
Level III: PMP®.Certification

To.earn.the.Associate’s.Certificate.or.Master’s.
Certificate,.you.must.receive.a.Certificate.
of.Completion.for.each.of.the.required.ESI.
classes.that.you.take..You.will.receive.a.
certificate.of.completion.for.each.class.if.you.
attend.the.entire.class.and.pass.an.exam.at.
the.end.of.each.class..Project.management.
training.that.you.have.received.from.other.
vendors.and.institutions.is.not.eligible.as.
credit.toward.either.certificate.

The.Associate’s.Certificate.in.Project.
Management.is.the.primary.focus.of.the.
PMDP.and.is.awarded.jointly.by.ESI.and.The.
George.Washington.University.School.of.
Business..To.obtain.an.Associate’s.Certificate.
you.must.complete.four.courses.(one.
fundamental.course.and.three.additional.
courses).in.a.two-year.period.(see.page.8.for.
career.track.details)..

A.Master’s.Certificate.is.awarded.jointly.by.
ESI.and.The.George.Washington.University.
School.of.Business..A.Master’s.Certificate.
requires.additional.training.after.the.
completion.of.the.Associate’s.Certificate..A.
total.of.seven.courses,.including.those.courses.
taken.in.Level.I.,.must.be.completed.to.obtain.
a.Master’s.Certificate..Two.eligible.elective.
courses.will.be.accepted.as.part.of.the.seven.
curriculum.courses..All.seven.classes.must.be.
completed.within.a.four-year.period.(see.page.
9.for.details).

•

•

•

If.you.complete.the.Level.II.curriculum,.you.
are.well.on.your.way.toward.completing.
the.third.level.of.achievement:.earning.
certification.as.a.PMP®.by.PMI®..PMI®.specifies.
nine.project.management.body.of.knowledge.
(PMBOK® Guide).areas.and.tests.understanding.
of.those.areas.in.the.PMP®.certification.exam..

Individuals.who.pass.the.exam.and.meet.the.
following.requirements.are.officially.given.
Project.Management.Professional.(PMP®).
status.by.PMI®:

If.you.hold.a.baccalaureate.degree,.you.
must.have.a.minimum.of.4,500.hours.of.
project.management.experience.within.
the.five.project.management.process.
groups.and.the.project.dates.must.indicate.
that.you.have.at.least.three.years.of.
non-overlapping.project.management.
experience.within.the.six-year.period.prior.
to.the.application..
If.you.do.not.hold.a.baccalaureate.degree,.
you.must.have.a.minimum.of.7,500.hours.
of.project.management.experience.within.
the.five.project.management.process.
groups.and.the.project.dates.must.
indicate.that.you.have.at.least.five.years.
of.non-overlapping.project.management.
experience.within.the.eight-year.period.
prior.to.the.application..
You.must.have.35.contact.hours.of.project.
management.education.

For.additional.information.on.PMP®.
certification.requirements,.please.visit.PMI®’s.
Web.site.at.www.pmi.org.

•

•

•

Levels of Achievement

Online or Instructor-Led Options
VDOT.employees.have.the.option.of.completing.courses.either.online.or.in.a.classroom.
setting.

ESI’s.e-Training.program.allows.students.to.work.online.at.their.own.pace.and.on.their.
own.schedule..E-training.also.saves.VDOT.time.and.money.since.no.travel.is.necessary.

On-site.training.allows.everyone.on.a.team.to.learn.together.and.gain.the.same.
knowledge.and.skills.and.learn.best.practices.
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Curriculum Paths Sponsored by VDOT
Level I – Associate’s Certificate
To.earn.an.Associate’s.Certificate.in.Project.
Management,.you.must.complete.the.four.
courses,.diagrammed.on.the.right,.within.two.
years.

All.professionals.who.participate.in.project.
teams.are.encouraged.to.complete.the.
foundation.course:.Managing Projects..This.
course.provides.an.overview.of.the.project.
management.process.that.will.be.beneficial.
for.project.team.members,.as.well.as.project.
managers.who.continue.in.the.program..Since.
Managing Projects.is.the.foundation.course,.
project.managers.are.encouraged.to.have.this.
be.the.first.course.they.complete.as.they.work.
toward.obtaining.the.Associate’s.Certificate.
and,.subsequently,.Master’s.Certificate.

Project.managers.responsible.for.the.
development.and.delivery.of.transportation.
projects.are.targeted.for.training.through.the.
Project.Management.Development.Program..
Your.functional.manager.and.Project.
Management.Office.assess.your.current.and.
future.role.on.projects.and.the.complexity.
of.the.projects.that.you.manage.in.order.to.
determine.your.involvement.in.the.program..
Your.functional.manager.and.Project.
Management.Office.should.be.consulted.to.
confirm.your.targeted.role.in.the.program.

If.you.are.not.in.a.targeted.role.and.wish.to.
enhance.your.career.knowledge.through.
an.understanding.of.project.management,.
VDOT’s.Learning.Partnership.program.can.
provide.guidance.toward.achieving.this.goal.

Level I –  
Associate’s Certificate

Risk Management 
(pg..13)

Managing Projects  
(pg..10)

Project Leadership, 
Management and 

Communications (pg..11)

Scheduling and  
Cost Control 

(pg..12)
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Level II –  
Master’s Certificate

Quality for Project 
Managers (pg..16)

Level II – Master’s Certificate 
Those.targeted.to.receive.their.Master’s.
Certificate.are.eligible.to.begin.courses.once.
the.Associate’s.Certificate.has.been.earned.

Participants.may.structure.the.Master’s.
Certificate.curriculum.to.meet.their.needs.
by.choosing.two.elective.courses..However,.
Project Management Applications.must.be.
taken.as.the.final.course.in.the.Master’s.
Certificate.curriculum...

Upon.completing.the.required.seven.courses.
and.passing.the.exams.within.four.years,.you.
will.be.awarded.a.Master’s Certificate in 
Project Management.from.ESI.and.GW.

Please.note.that.participants.should.complete.
six.ESI.courses.(the.Associate’s.Certificate.
courses.plus.two.Master’s.Certificate.elective.
courses).before.taking.Project Management 
Applications.

Curriculum.Paths.Sponsored.by.VDOT

On.successful.completion.of.the.
required.seven.courses,.you.will.be.
awarded.a.Master’s.Certificate.in.Project.
Management.from.ESI.and.The.George.
Washington.University.

Project Management  
Applications  (pg..17)

Contract Management 
Principles and 

Practices (pg..14)

Financial Management 
for Project and Contract 

Managers (pg..15)

Level III – PMP® Certification 
Requirements
If.you.complete.ESI’s.Project.Management.
Curriculum,.you.are.well.on.your.way.toward.
certification.as.a.PMP®.by.PMI®..PMI®.specifies.
nine.project.management.body.of.knowledge.
(PMBOK® Guide).areas.and.tests.understanding.
of.those.areas.in.the.PMP®.certification.exam..

All.nine.PMBOK® Guide.areas.tested.in.the.
certification.exam.are.covered.in-depth.in.
the.core.curriculum..The.course.descriptions.
specify.the.PMBOK® Guide.areas.addressed.by.
individual.courses.

Individuals.who.pass.the.exam.and.meet.the.
following.requirements.are.officially.given.
PMP®.status.by.PMI®:

If.you.hold.a.baccalaureate.degree,.you.
must.have.a.minimum.of.4,500.hours.of.
project.management.experience.within.
the.five.project.management.process.
groups.and.the.project.dates.must.indicate.
that.you.have.at.least.three.years.of.
non-overlapping.project.management.
experience.within.the.six-year.period.prior.
to.the.application..
If.you.do.not.hold.a.baccalaureate.degree,.
you.must.have.a.minimum.of.7,500.hours.
of.project.management.experience.within.
the.five.project.management.process.
groups.and.the.project.dates.must.
indicate.that.you.have.at.least.five.years.
of.non-overlapping.project.management.
experience.within.the.eight-year.period.
prior.to.the.application..
You.must.have.35.contact.hours.of.project.
management.education.

For.additional.information.on.PMP®.
certification.requirements,.please.visit.PMI’s.
Web.site.at.www.pmi.org.

•

•

•

Once.you.have.earned.your.ESI/GW.
Associate’s.Certificate.in.Project.

Management,.you.are.eligible.for.
your.Master’s.Certificate...To.earn.
a.Master’s.Certificate,.you.must.

complete.three additional.courses.

Start.by.taking.two of.the.
following.elective.courses......

Finish.by.taking.this.course......
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Earned.value

Sunk.costs

Project Closeout
Scope.verification.and.
customer.acceptance

Administrative.and.contractual.closure

Transferring.lessons.learned.
to.future.projects

i.
j.

5.

a.

b.
c.

Course Topics
Project Planning

Scope.planning

The.work.breakdown.structure

Estimating

Schedule.planning

Network.diagrams—CPM

Speeding.up.the.schedule

Project.management.
planning.software

Cost.planning

Responsibility.matrix

Resource.loading.and.leveling

Risk.planning

Procurement.planning

Communication.and.quality.planning

Project Implementation
Baselines

Developing.the.project.team

Organizations.and.team.structures

Managing.change

Managing.risk

Performance.reporting

Reserves

Assessing.and.monitoring.
project.performance

3.

a.
b.
c.
d.
e.
f.
g.

h.
i.
j.
k.
l.
m.

4.

a.
b.
c.
d.
e.
f.
g.
h.

Managing Projects

Learn how to:
Master.fundamental.project.
management.skills,.concepts.and.
techniques
Link.project.goals.and.objectives.to.
clear,.compelling.stakeholder.needs
Develop.work.breakdown.structures
Set.realistic,.measurable.objectives.
and.ensure.positive.results
Estimate.project.costs.and.schedules.
using.simple,.proven.techniques
Establish.a.dependable.project.
control.and.monitoring.system













Course Length: .3.days

Get.a.solid.understanding.of.project.management.methods.with.this.comprehensive.
introductory.course..Gain.practical.experience.in.proven.project.management.techniques.

and.discover.a.wealth.of.valuable,.flexible.tools.that.you.can.use.immediately.to.ensure.the.
success.of.any.project.in.any.type.of.organization.

Managing Projects.gives.you.the.foundation,.techniques.and.tools.to.manage.each.stage.of.
the.project.life.cycle,.work.within.organizational.and.cost.constraints,.set.goals.tied.directly.to.
stakeholder.needs,.get.the.most.from.your.project.management.team,.and.utilize.state-of-the-art.
project.management.tools.to.get.the.work.done.on.time.and.within.budget.

Covering.the.entire.project.life.cycle,.this.course.is.built.around.best.practices.currently.used.
in.today’s.fast-paced.business.environment..The.latest.insights.from.the.Project.Management.
Institute’s.A Guide to the Project Management Body of Knowledge.(PMBOK® Guide),.which.
incorporates.information.critical.to.project.success,.are.also.highlighted.

You’ll.learn.project.management.skills.through.case.studies,.hands-on.exercises.and.practical.
experiences.that.can.immediately.be.applied.to.your.job..This.approach.yields.a.comprehensive.
project.management.experience,.including.the.early.stages.of.defining.project.requirements,.
developing.work.breakdown.structures,.project.change.control.and.closeout.

As.the.program’s.flagship.course,.Managing Projects.opens.the.door.to.more.efficient.project.
implementation..The.program’s.other.courses.provide.opportunities.for.you.to.build.on.the.
knowledge.you.gain.during.this.course.to.enhance.your.project.management.capabilities.

As.part.of.your.course.materials,.you’ll.receive.a.copy.of.Project Management Terms: A Working 
Glossary, second edition,.by.J..LeRoy.Ward,.PMP..The.course.materials.also.include.comprehensive.
reference.material.specific.to.each.unit.of.the.course.

Introduction to Project Management
What.are.“projects”?

Why.project.management?

The.project.life.cycle

Influences.on.a.project

Key.stakeholders

Project.management.process.groups

Project.manager.responsibilities

Project Initiation
Understanding.the.role.of.
senior.management

Needs.assessment

Project.selection
Benefit/cost.ratio

Present.value.and.net.present.value

Building.SMART.objectives
Specific

Measurable

Agreed.to

Realistic

Time-constrained

Developing.requirements

Project.charters

Project.requirements.document

1.

a.
b.
c.
d.
e.
f.
g.

2.

a.

b.
c.

•

•

d.
•

•

•

•

•

e.
f.
g. e-Training is  

available online!
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Strength Deployment Inventory and SDI are registered trademarks 
of Personal Strengths Publishing, Inc. 

Course Topics

Building Relationships
How.individual.differences.
affect.your.ability.to.lead

Identifying.your.motivational.
patterns.using.the.Strength.
Deployment.Inventory.(SDI®)

How.to.be.more.influential.by.
understanding.motivational.patterns

Using.an.understanding.of.
individual.differences.to.help.you.
manage.conflict.more.effectively

Ethics and Leadership
The.definition.of.ethics.and.the.
link.between.ethics.and.trust

The.role.of.ethical.behavior.
and.leadership

The.difference.between.personal.
and.organizational.ethics

The.effect.of.the.triple.
constraint.on.ethics

3.

a.

b.

c.

d.

4.

a.

b.

c.

d.

Project Leadership, Management and Communications

Learn how to:
Lead.project.teams.through.more.
effective.communication
Identify.motivational.value.systems.
to.improve.productivity.and.
cooperation
Recognize.the.role.of.business.and.
personal.ethics.in.leadership ..........
Define.predictable.change.stages.
and.identify.appropriate.leadership.
strategies.for.each.stage
Utilize.a.powerful.four-stage.
collaborative.negotiation.process.
Create.a.Leadership.Development.
Plan.to.implement.when.you.return.
to.work













Course Length: .3.days

Negotiating Conflict
Major.sources.of.conflict.
on.project.teams

The.five.modes.of.handling.conflict

The.difference.between.
competitive.negotiation.and.
collaborative.negotiation

Conflict.scenarios.and.strategies.
for.initiating.conflict.resolution

Power.bases.used.in.
typical.organizations

How.to.plan.and.conduct.
collaborative.negotiation

Leading Change
Your.role.in.a.changing.organization

Predictable.stages.of.
adjusting.to.change

Appropriate.leadership.
strategies.for.each.stage

Developing.a.change.
management.plan

5.

a.

b.
c.

d.

e.

f.

6.

a.
b.

c.

d.

Project Leadership, Management and Communications is.an.interactive.course.designed.to..
provide.a.solid.foundation.in.key.leadership.competencies.and.to.afford.you.the..

opportunity.for.a.truly.transformational.leadership.experience..As.a.participant,.you.will.
complete.a.self-assessment.of.your.leadership.skills,.then.master.the.basics.of.these.leadership.
competencies:.setting.direction,.aligning.people,.motivating.and.inspiring,.leading.teams,.
communicating,.building.relationships,.facilitating.ethical.conduct,.negotiating.and.leading.
change.

After you assess your skills, you’ll create and refine a personal leadership vision and work 
on strengthening your leadership competencies as you develop your personal Leadership 
Development Plan. You’ll learn how to empower yourself and other team members through 
more effective negotiation based on an understanding of the differences between competitive 
and collaborative negotiation approaches—and you’ll gain an appreciation of the importance 
of a collaborative “win/win” negotiation process. You’ll also gain a clear understanding of why 
communication is so important—regardless of how a project is organized. And, you’ll discover 
how business and personal ethics can influence your leadership style and personality, and how 
your individual leadership style and personality can influence the course a project will take.

Working with other professionals and an experienced instructor/facilitator in an interactive 
classroom environment, you’ll engage in revealing case studies, lively discussion and  
practical exercises.

Project managers and business professionals who need to increase their leadership skills will find 
Project Leadership, Management and Communications to be extremely valuable as they master 
important skills to get the most from their most valuable project management resource—their 
people!

Leadership and Management
What.is.leadership?

The.difference.between.
leadership.and.management

Assessing.your.leadership.
competencies.and.
developmental.needs

Articulate.your.leadership.vision,.
in.light.of.the.assessment,.and.
consider.the.best.way(s).to.realize.it

Processes.for.establishing.direction,.
aligning.people.and.motivating.
people.to.follow.your.vision

Identifying.different.leadership.styles

Leading Effective Teams
What.is.a.team?

The.stages.of.team.development

Leading.and.maintaining.
effective,.productive.teams

Evaluating.team.progress.and.
coaching.team.members.as.necessary

1.

a.
b.

c.

d.

e.

f.

2.

a.
b.
c.

d.

e-Training is  
available online!
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Course Topics

Building.the.project.resource.pool
Using.resources.to.build.estimates

The.responsibility.matrix

Time-controlled.estimates

Resource-limited.estimates

Scheduling
Network.scheduling

Validating.schedules

Arrow.diagrams.and.
precedence.diagrams

Basic.scheduling.and.
network.calculations

Advanced.precedence.relationships.
and.the.critical.path

Alternative.constraints

Gantt.and.milestone.charts

The Baseline
Establishing.baselines

Understanding.types.of.baselines

Time-phased.distribution.of.costs

Cumulative.cost.curves

Managing Change Within the Project
The.process.of.control

Identifying.sources.of.change

g.
•

•

h.
i.

3.

a.
b.
c.

d.

e.

f.
g.

4.

a.
b.
c.
d.

5.

a.
b.

Scheduling and Cost Control

Learn how to:
Use.the.work.breakdown.structure.to.
develop.a.network.diagram
Calculate.schedules.using.PERT/CPM
Identify,.assign.and.tabulate.resource.
.requirements
Predict.costs.and.work.time.using.
specific.levels.and.estimate.types
Plan.for.contingencies.and.anticipate.
variations
Predict.future.project.performance.
based.on.historical.data
Monitor.changes.and.close.out.
projects.on.time















Course Length: .4.days

Screening.change

Updating.the.project.plan

Communicating.change

Evaluation and Forecasting
Causes.of.variances

Establishing.the.“data.
date”.for.evaluation

Controlling.costs.and.schedule.
late.in.the.project

Components.of.the.project.audit

Considerations.in.establishing.
a.monitoring.system

Earned.value

Advanced.earned-value.
forecasting.tools

The Exit Strategy
Steps.in.completing.the.project

Scope.verification

Contract.closeout

Administrative.closure

c.
d.
e.

6.

a.
b.

c.

d.
e.

f.
g.

7.

a.
b.
c.
d.

Develop.effective.measures.for.scheduling.and.controlling.projects.as.you.put.the.tools.
of.project.management.to.work..In.this.course,.you’ll.focus.on.managing.the.constraints.

you.face.in.any.project:.limits.on.time,.human.resources,.materials,.budget.and.specifications..
Discover.proven.ways.to.work.within.your.identified.constraints,.without.letting.predefined.limits.
curtail.creativity.or.innovation..

From.the.opening.morning,.you’ll.get.hands-on.experience,.practicing.your.skills.in.building.
project.requirements.and.the.work.breakdown.structure..You’ll.learn.a.sound,.logical.framework.
for.scheduling.and.controlling.project.activities..And.you’ll.master.techniques.for.estimating,.
forecasting,.budgeting,.monitoring,.controlling,.analyzing.and.reporting.costs.and.interpreting.
the.meaning.of.earned-value.data.

Individual.and.small-group.exercises.feature.scenarios.that.help.hone.these.skills,.and.a.
comprehensive.tool.kit.provides.practical.field.guidance. 

Discover.a.number.of.sophisticated.tools.and.techniques.that.you.can.use.to.manage.time.and.
costs.effectively.on.every.type.of.project..

Essential Background
Overview.of.the.project.
management.life.cycle

The.triple.constraint

Planning.tools

Project.requirements—a.review

The.work.breakdown.
structure—a.review

Resource Allocation and Estimating
Using.estimates.for.scheduling.
and.cost.control

The.basic.rules.of.estimating

Levels.of.estimating.and.estimate.types
Top-down.vs..bottom-up

Order.of.magnitude

Budget

Definitive

Four.estimating.methodologies

Identifying.controllable.costs
Resource

Material

Direct

Indirect

Planning.for.risk.with.contingency

1.

a.

b.
c.
d.
e.

2.

a.

b.
c.

•

•

•

•

d.
e.

•

•

•

•

f.

e-Training is  
available online!
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Course Topics

Analyzing and Prioritizing Risk
Determining.risk.tolerances

Analyzing.risks

Impact.analysis

Risk-based.financial.tools.
and.techniques

Expected-value.analysis

Decision.trees

Prioritizing.risks

Risk Response Planning
Risk.response.strategies.for.
.opportunities.and.threats

Risk.acceptance

Risk.avoidance

Risk.mitigation
Probability.minimization

Impact.minimization

Transference

Establishing.reserves

Risk Monitoring and Control
Risk.response.monitoring.and.control

Execute.risk.strategies

Contingency.plans.and.workarounds

Risk.evaluation

Reassessing.risk

Risk.documentation

4.

a.
b.
c.
d.

e.
f.
g.

5.

a.

b.
c.
d.

•

•

e.
f.

6.

a.
b.
c.
d.
e.
f.

Project.management is.opportunity.management..It.is.the.ability.to.seize.opportunities,..
minimize.threats.and.achieve.optimum.results..Too.often,.risk.management.is.seen.

as.reactive,.or.worse,.unresponsive...Nothing.could.be.further.from.the.truth..In.this.Risk 
Management.course,.you’ll.work.through.the.proactive.approach.to.threat.and.opportunity—
based.on.a.clear.understanding.of.the.powerful.nature.of.both.qualitative.and.quantitative.
approaches.to.risk.management.

Risk Management examines.threat.and.opportunity.from.both.a.top-down.and.bottom-up.
perspective.using.ESI’s.proven.eight-step.risk.management.process..Using.effective.tools,.
including.ESI’s.highly.regarded.risk.assessment.model,.you’ll.learn.how.to.evaluate.and.respond.
to.risk.at.the.project.and.task.levels...

Included.in.the.course.is.a.multi-part.case.study.that.takes.you.from.a.risk.overview.at.the.
beginning.of.a.project.through.the.challenges.of.ongoing.assessment.and.reassessment.of.
threats.and.opportunities.throughout.the.project.

You’ll.end.the.course.with.new.practices.to.apply.in.your.environment.and.new.insights.on.the.
implications.and.advantages.of.applying.risk.management.well.

Introduction to Risk 
Definition.and.characteristics.of.risk

Elements.and.factors.of.risk
Event.(future.occurrence)

Probability.(uncertainty)

Impact.(amount.at.stake)

Types.of.risk

Components.of.risk.management
Identification

Quantification

Response.development

Response.control

Risk Management Planning 
and Identifying Risk

Risk.management.planning

Risk.identification

Idea.generation.tools.and.techniques

Quantification Fundamentals
Probability.and.impact

Presenting.risk
Descriptive

Qualitative

Quantitative

Probability.analysis

1.

a.
b.

•

•

•

c.
d.

•

•

•

•

2.

a.
b.
c.

3.

a.
b.

•

•

•

c.

Risk Management

Learn how to:
Use.a.practical,.eight-step.process.to.
manage.project.risk
Identify.threats.and.opportunities.
and.weigh.their.relative.value.in.your.
project
Control.multiple.risks.using.limited.
strategies
Overcome.psychological.barriers.
to.risk.in.stakeholders.and.team.
members
Make.risk.and.opportunity.integral.
components.of.your.next.project.
plan











Course Length: .3.days
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Course Topics

Sealed.bidding,.two-step.sealed.
bidding,.competitive.negotiation.
and.competitive.proposals

Reverse.auctions

Purchase.agreements.vs..contracts

Single-source.negotiation.vs..
sole-source.negotiation

Developing Contract 
Pricing Agreements

Uncertainty.and.risk.in.contract.pricing

Categories.and.types.of.contracts
Incentive

Fixed-price

Time.and.materials

Cost-reimbursement

Selecting.contract.types

Pre-award Phase
Buyer.activities

Plan.purchases.and.acquisitions

Plan.contracting

Request.seller.response

Seller.activities
Presales

Bid/no-bid.decision

Bid.or.proposal.preparation

Understanding.the.PMBOK® Guide

c.

d.
e.
f.

5.

a.
b.

•

•

•

•

c.

6.

a.
•

•

•

b.
•

•

•

c.

Award Phase
Source.selection.process

Selection.criteria:.management,.
technical.and.price.criteria

Evaluation.standards

Evaluation.procedures

Negotiation.objectives

Negotiating.a.contract
Tactics.and.countertactics..
(buyers.vs..sellers)

Document.agreement.or.walk.away

Contract Administration
Key.contract.administration.policies

Continued.communication

Tasks.for.buyers.and.sellers

Contract.analysis

Performance.and.progress

Records,.files.and.documentation

Managing.change

Resolving.claims.and.disputes

Termination

7.

a.
b.

c.
d.
e.
f.

•

•

8.

a.
b.
c.
d.
e.
f.
g.
h.
i.

Project.managers,.contract.managers.and.other.professionals.involved.in.the.world.of..
contracts.must.be.able.to.work.effectively.together.and.with.customers,.contractors.and.

subcontractors.to.accomplish.key.organizational.objectives..Because.contracts.are.developed.in.
an.increasingly.complex.environment,.including.the.rising.use.of.contracted.supplies.and.services.
throughout.government.and.industry,.a.solid.understanding.of.the.contracting.process.is.critical.
and.can.give.you.an.advantage.whether.you.are.on.the.buyer’s.or.seller’s.side.

Get.an.overview.of.all.phases.of.contracting,.from.requirements.development.to.closeout..See.
how.incentive.can.be.used.to.improve.contract.results.

This.course.explores.these.vital.issues.from.the.manager’s.perspective,.highlighting.key.roles.
and.responsibilities.to.give.you.greater.influence.over.how.work.is.performed..You’ll.also.discuss.
actions.that.can.be.taken.to.help.ensure.that.contractors.or.subcontractors.perform.as.required.
under.the.contract.

Effective.contract.negotiation.and.administration.can.ensure.project.success,.speed.performance,.
and.reduce.risks.and.costs.along.the.way..Discover.the.keys.to.contracting.from.your perspective.
in.this.practical.course.

Understanding the Contract 
 Management Process

Contract.management.definition

Description.and.uses.of.contracts

Buyer.and.seller.perspectives

Contract.management.and.
the.PMBOK® Guide

Teamwork—Roles and  
 Responsibilities

Concept.of.agency

Types.of.authority

Privity.of.contract

Contractor.personnel

Concepts and Principles 
of Contract Law

Mandatory.elements.of.a.
legally.enforceable.contract

Terms.and.conditions

Remedies

Interpreting.contract.provisions

Contracting Methods
Contracting.methods—competitive.
and.noncompetitive

Purchase.cards,.imprest.
funds.or.petty.cash

1.

a.
b.
c.
d.

2.

a.
b.
c.
d.

3.

a.

b.
c.
d.

4.

a.

b.

Contract Management Principles and Practices

Learn how to:
Identify.contract.components.and.
understand.the.process.from.start.to.
finish
Select.the.right.contract.type.for.your.
project
Decipher.contract.legalese
Choose.the.offer.that.will.result.in.the.
best.value.for.the.buyer
Agree.on.objectives,.requirements,.
plans.and.specifications
Negotiate.favorable.terms.and.make.
revisions.to.the.contract
Apply.the.“10.rules.of.contract.
interpretation”.in.project.disputes
Administer.contracts.appropriately,.
and.know.when.and.how.to.
terminate.before.or.upon.completion

















Course Length: .3.days
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Course Topics

Cost-based.pricing

Market-based.pricing

Value-based.pricing

Profit.objective
Market.structure

Follow-on.business

Risk

Z.score

Asset Management—Cash is King
Cash

Timing.of.cash.flows

Accounts.receivable

Inventory

Equipment

Revenue.recognition

Financing.arrangements

Terms and Conditions  
(Ts and Cs)—Best Practices

Value,.cost.and.risk

Seller-friendly.Ts.and.Cs

Unfavorable.Ts.and.Cs

Metrics.to.evaluate

d.
e.
f.
g.

•

•

•

•

3.

a.
b.
c.
d.
e.
f.
g.

4.

a.
b.
c.
d.

Cost Estimating—What Works Best
Cost.estimating.methods

Planning.and.scheduling

Making.sense.of.historical.data

Experience.curves

Relationship.between.cost.
estimating.and.pricing

5.

a.
b.
c.
d.
e.

In.today’s.world.of.increasing.competition.and.focus.on.corporate.earnings,.project.and..
contract.managers.are.held.accountable.not.just.for.achieving.technical.and.schedule.goals,.

but.also.for.meeting.profitability.and.other.financial.goals..This.course.explores.the.financial.
metrics.that.are.commonly.used.and.examines.the.not-so-obvious.financial.impact.of.typical.
operating.decisions.and.actions..Building.on.competencies.developed.in.the.core.management.
curriculum,.you’ll.examine.the.inner.mechanics.of.how.finance.and.accounting.can.impact.your.
project.

You’ll.learn.about.common.financial.analysis.tools.in.the.project.environment.that.link.project.
management.to.broader.corporate.strategic.goals..Case.studies.and.project-related.exercises.give.
you.the.opportunity.to.apply.these.proven.tools.and.techniques..You’ll.see.how.finance.often.
drives.organizational.decisions.and.evaluations.of.project.performance..You’ll.also.learn.how.
operating.decisions.regarding.pricing,.terms.and.conditions.and.asset.management.directly.and.
significantly.affect.the.financial.health.of.your.organization.

This.three-day.course.is.so.packed.full.of.vital.topics.that.many.students.refer.to.it.as.a.“mini-MBA.
experience”.and.even.veteran.MBAs.have.praised.it.highly..Take.advantage.of.this.opportunity.to.
get.a.firm.grasp.of.the.financial.management.issues.that.can.affect.your.projects.

Fundamentals of Finance
Financial.accounting.concepts

Generally.accepted.
accounting.principles

Reading.and.understanding.
financial.statements

Financial.analysis

Managerial.accounting

Cost.vs..revenue

Profitability.measures
ROS

ROA/EVA

ROE

IRR

Time.value.of.money

Discounted.cash.flows

Direct.vs..indirect.costs

Fixed.vs..variable.vs..semivariable.costs

Break-even.analysis

Contract Profitability—Pricing
Pricing.strategy.and.tactics

Profit.planning

Cost.estimating

1.

a.
b.

c.

d.
e.
f.
g.

•

•

•

•

h.
i.
j.
k.
l.

2.

a.
b.
c.

Financial Management for Project and Contract Managers

Learn how to:
Communicate.more.effectively.with.
accounting.and.financial.personnel
Read,.understand.and.analyze.
accounting.and.financial.data
Expand.your.work.in.project.
scheduling.and.cost.control.to.
encompass.additional.financial.
metrics.and.tools
Minimize.project.financial.risk
Develop.and.apply.tools.for.
.comparing.project.financial.returns











Course Length: .3.days
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Course Topics

Project.quality.standards
SMART.quality.standards

Benchmarking

Quality.function.deployment.(QFD).

QP.outputs

Assuring Project Quality
What.is.quality.assurance.(QA)?

QA.inputs.and.tools.and.techniques

Developing.QA.activities

Investigating.QA.capabilities
Gap.analysis

Flowchart

SWOT.analysis

Process.improvement

QA.activities.and.the.project.
quality.management.plan

Quality.audits

Quality.path.vs..critical.path

QA.and.change.control

QA.outputs

Controlling Project Quality
What.is.quality.control.(QC)?

Major.questions.of.QP,.QA.and.QC

QC.inputs.and.tools.and.techniques

The.voice.of.the.customer.and.
the.voice.of.the.process

e.
•

•

f.
g.

3.

a.
b.
c.
d.

•

•

•

e.
f.

g.
h.
i.
j.

4.

a.
b.
c.
d.

“Good.enough”.approach

Taguchi’s.loss.function

Quantum.innovation.vs..
continuous.improvement

Plan-do-check-act.(PDCA).cycle

Basic.quality.control.toolkit
Check.sheets

Histograms

Pareto.charts

Flowcharts

Cause-and-effect.diagrams

Interrelationship.digraphs

Scatter.diagrams

Run.charts

Control.charts

Design.of.experiments

QC.activities.and.the.project.
quality.management.plan

QC.outputs

Putting Project Quality to Work

e.
f.
g.

h.
i.

•

•

•

•

•

•

•

•

•

•

j.

k.

5.

Quality for Project Managers.applies.quality.principles.to.project.management.itself,.as..
well.as.to.the.products.and.services.resulting.from.projects..It.brings.to.the.forefront.the.

essentials.of.project.quality.management.and.its.vital.link.to.business.success,.with.a.focus.on.the.
tools.and.essentials.of.effective.quality.management.that.work.for.your.organization,.regardless.
of.your.industry..The.course.prepares.the.project.manager.to.be.a.positive.force.in.using.project.
quality.management.to.help.ensure.project.and.business.success.

Businesses.today.realize.that.customer.satisfaction,.and.thus,.competitive.success,.hinge.on.
the.effective.implementation.of.quality.concepts,.tools.and.techniques..This.includes.defining.
business.quality.standards,.determining.performance.measurements,.and.continuously.
improving.processes,.procedures.and.products..This.course.shows.you.how.to.integrate.quality.
management.concepts.with.project.management.practices.to.create.a.successful.quality.
management.program.to.support.your.business.success.

You’ll.learn.about.the.philosophy.and.principles.of.quality.management.and.learn.how.to.
translate.these.concepts.into.specific.actions.that.are.key.to.successful.project.quality.efforts..
The.course.presents.a.five-step.model.for.successfully.planning.project.quality,.a.five-step.
model.for.effectively.assuring.project.quality.and.a.quality-control.toolkit—all.of.which.you.can.
immediately.apply.to.your.work.environment..

Managing Project Quality
What.is.quality?

Quality.and.the.triple.constraint

What.is.project.quality.management?
The.three.processes

How.it.fits.into.the.project.life.cycle

The.evolution.of.quality

Systems.thinking

The.cost.of.quality

Formal.quality.systems.

Planning Project Quality
What.is.quality.planning.(QP)?

QP.inputs.and.tools.and.techniques

Stakeholders.and.customers
Types

Importance.of.identification

Prioritization

Project.quality.requirements
Identifying.requirements

Sources.of.requirements

Common.characteristics.of.
quality.requirements

Prioritizing.project.quality.
.requirements

1.

a.
b.
c.

•

•

d.
e.
f.
g.

2.

a.
b.
c.

•

•

•

d.
•

•

•

•

Quality for Project Managers

Learn how to:
Integrate.project.quality.
management.into.the.entire.project.
life.cycle
Use.five.steps.to.plan.effectively.for.
project.quality.management
Use.five.steps.to.assess.and.improve.
your.organization’s.current.quality.
capabilities.to.ensure.that.projects.
will.meet.specified.quality.standards
Ensure.customer.satisfaction.by.
monitoring.results.using.project.
quality.control.tools
Apply.project.quality.management.
tools.and.techniques.to.“real.world”.
project.management.situations











Course Length: .3.days

e-Training is  
available online!
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Course Topics

Postaward Planning
Project.kickoff.meeting

Goals

Participants

Principal.points

Detailed.project.planning

Negotiation/Agreement
Four.steps.of.prenegotiation.
preparation

Negotiation.performance
Exploratory.sessions

Joint-gain.resolution

Postnegotiation.activity
Memoranda.and.documentation

Communication

Implementation
Measuring.performance

Managing.risk.and.uncertainty

Reporting.progress.and.following.up

Managing.change.and.
achieving.project.control

Leveling.resources

4.

a.
•

•

•

b.

5.

a.

b.
•

•

c.
•

•

6.

a.
b.
c.
d.

e.

Closeout
Team

Review
Closeout

Reassignment

Project
Documentation

Lessons.learned

Organization

Client
Sign-off
“Ownership”
Revenue.enhancement

7.

a.
•
•

•

b.
•

•

c.
d.

•
•
•

Watch.basic.concepts.come.to.life.in.this.course,.a.comprehensive.synthesis.of.core..
project.management.principles.designed.to.reinforce.skills.learned.throughout.the.core.

curriculum..Build.on.your.new.competencies.and.test.your.skills.as.you.work.in.teams.to.complete.
an.extensive,.realistic,.week-long.project.case.study.

You’ll propose, plan and execute a full-scale project under typical organizational constraints. 
Follow your project through the life cycle, resolving issues of performance, scheduling and 
control as you address questions of leadership and management. Each team member will take a 
turn as project manager, defining objectives and performing tasks and producing deliverables 
critical to the project’s success.

As a course participant, you’ll receive a complimentary copy of ESI’s Project Management Tools CD 
for your use following the classroom experience.

Confirm your mastery of the core principles of project management in this experiential course 
and gain the hands-on confidence to practice new skills in your organization. 

Reminder: Because.this.practice-based.course.pulls.together.competencies.gained.in.the.
other.project.management.courses,.participants.should.complete.at.least.six.other.ESI.courses.
(the.Associate’s.Certificate.courses.plus.two.Master’s.Certificate.courses).before.taking.Project 
Management Applications..

Recommendation: You may find a laptop computer useful during this class.

Team Building
Project.assignment

Initial.project.assessment

Team.ownership

Organizational.assessment:.
working.with.what.you.have

Staffing

Resources

Management.support

Options.assessment
Preemptive.troubleshooting

Historical.review

Preproposal Analysis and Planning
Analyzing.the.market

Assessing.risk

Building.the.team.and.reviewing.roles

Developing.a.plan.to.
complete.the.proposal

Proposal Kickoff and Preparation
Evaluating.the.requirement

Evaluating.bid.contracts

Obtaining.the.team’s.commitment

Writing.the.winning.proposal

Delegating.to.team.members

Managing.time.constraints

1.

a.
•

•

b.

•

•

•

c.
•

•

2.

a.
b.
c.
d.

3.

a.
b.
c.
d.
e.
f.

Project Management Applications

Perform each phase of 
project management 
as you learn how to:

Select.the.level.of.staffing,.resources.
and.management.support.required.
for.a.project
Assemble.a.project.team.and.gain.
commitment.on.project.objectives
Assign.tasks.based.on.work.
breakdown.structure
Estimate.time.and.costs.and.present.
a.project.plan.to.team.members.and.
stakeholders
Create.a.project.binder.documenting.
each.stage.of.the.project.and.lessons.
learned











Course Length: .5.days
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available online!



1�

Academic and Professional Credit
Forms of Credit

Recommendations of College 
Credit from ACE CREDIT
If.you.are.pursuing.a.college.degree,.this.
program.may.help.you.achieve.that.goal..The.
American.Council.on.Education’s..
(ACE).College.Credit.Recommendation.
Program.(CREDIT).has.recommended for 
undergraduate credit many.of.the.courses.
in.this.program..Your.college.or.university.
representative.can.tell.you.whether.these.
recommended.credits.can.be.applied.toward.
your.undergraduate.degree.

Continuing Education Units
You.will.receive.credit—in.the.form.of.
continuing.education.units.(CEUs)—.
for.all.ESI.courses.you.take..One.CEU.is.granted.
for.every.10.hours.of.class.participation..To.
earn.CEUs,.you.must.attend.the.entire.class.
and.pass.any.applicable.exams.

Professional Development Units
The.Project.Management.Institute.
requires.that.a.PMP®.earn.60.professional.
development.units.(PDUs).every.three.years.
in.order.to.maintain.certification..ESI.has.
been.recognized.by.PMI®.as.a.Charter.Global.
Registered.Education.Provider.(provider.
#1038)..Attendance.at.all.ESI.courses.is.an.
excellent.means.of.earning.PDUs..Each.hour.
of.scheduled.classroom.participation.qualifies.
for.one.PDU.

Advanced Standing in 
Master’s Degree Program
The.George.Washington.University.(GW).
offers.a.Master.of.Science.degree.in.Project.
Management.within.its.School.of.Business..
GW’s.program.allows.both.full-.and.part-time.
options.and.is.ideal.for.working.professionals..
Students.are.required.to.complete.13.courses.
for.a.total.of.36.credit.hours..Also,.a.distance.
learning.option.is.available.for.the.master’s.
.degree.

The.University.will.award.advanced.standing.
toward.its.Master.of.Science.in.Project.
Management.to.those.students.who.earn.an.
ESI/GW.master’s.certificate.within.five.years.
of.starting.the.GW.master’s.degree.program..

All.master’s.certificate.holders.(project.
management).may.receive.credit.for.up.to.
three.core.courses,.for.a.total.of.up.to.nine.
credit.hours.(which.represents.25.percent.of.
the.credit.required.for.the.GW.degree)..The.
GW.Project.Management.program.faculty.will.
determine.which.degree.program.courses.
will.be.waived.on.the.basis.of.the.student’s.
background.and.the.comparable.certificate.
courses.taken.

For.more.information.on.this.exciting..
degree.program,.contact.the.program..
office.at.(202) 994-6122,.or.by.e-mail.at.
pmprog@gwu.edu..The.Web.address.is..
www.gwu.edu/business/mspm.
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Information for Attendees
How to Register
Before you register for the course,.please.
discuss.and.obtain.approval.from.your.
supervisor.and.district.Project.Management.
Office..Once.you.receive.approval,.you.will.
receive.course.registration.information.for.
your.identified.courses.

What to Expect in Class
This.training.is.intensive.and.requires.your.full.
attention.during.class..Participants.are.asked.
to.refrain.from.conducting.regular.business.
during.class.hours..Casual.business.attire.is.
appropriate..

On.the.first.morning.of.each.course,.you..
will.receive.an.agenda.and.other.reference.
materials..

To.be.eligible.to.receive.a.Certificate of 
Completion,.you.must.attend.80.percent.
of.class.hours...An.attendance.sheet.will.be.
circulated.in.the.classroom.every.morning.and.
afternoon.of.each.day.for.an.official.record.of.
attendance..Please.initial.this.sign-in.sheet.to.
indicate.your.attendance.

Confirmation and Cancellation Policy
Class.sizes.are.limited.and.offered.on.a.
rotating.schedule...When.approved.for.a.class,.
you.will.receive.an.e-mail.confirmation.and.
are.assigned.a.confirmed.spot...

Your.work.unit.will.be.charged.the.full.class.
amount.if.you.fail.to.attend.your.scheduled.
session.

Examination Policy
A.closed-book,.in-class.exam.is.administered..
on.the.last.day.of.most.courses..You.will.take.
the.exam.independently;.this.is.not.a.group.
exercise,.nor.a.take-home.exam...The.purpose.
of.the.examination.is.twofold:

To.indicate.your.effectiveness.in.acquiring.
new.information.and.skills.through.
participation.in.the.course

To.indicate.the.effectiveness.of.the..
course.and.the.instructor.in.imparting.
information.and.skills.to.you.and.other.
participants

If.you.listen.attentively,.do.assigned.readings.
and.participate.actively.throughout.the.
course,.you.should.find.the.exam.fair.and.not.
unduly.difficult.

If.you.achieve.a.passing.grade.of.at.least.72%.
on.the.exam,.as.well.as.meet.the.attendance.
requirements,.you.will.receive.a.Certificate.
of.Completion.from.The.George.Washington.
University.in.the.mail.

If.you.receive.a.failing.grade,.you.will.be.
notified.by.the.instructor.before.leaving.the.
class..You.may,.at.your.option,.retake.the.
test.at.a.later.date.after.further.study.of.the.
materials.

•

•




