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VDOT Application Training

Goals:

•Provide an overview of the VDOT applications used to 

store, maintain, and report project and program 

information

3

information

•Illustrate how the applications interact with each other

•Demonstrate the importance of maintaining accurate 

data within the applications

•Initiate the process for local government access and how 

to view the applications and the data contained within 

them



VDOT Application Training
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VDOT Application Training
Project Pool
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VDOT Application Training
integrated Project Manager (iPM)
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VDOT Application Training
Project Schedule
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VDOT Application Training
Project Cost Estimating System (PCES)
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VDOT Application Training
Six Year Improvement Program
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VDOT Application Training
Dashboard
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Project Management Office

Jeff Cutright, P.E., Director
Bruce McAuliffe, P.E., PMP, Assistant 

Director



VDOT Project Development  System 

Integrated web-based working environment

Process streamline & automation

Integration of PM tools

Real-time information

Local control
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Local control

Transparency

PM-centric



VDOT’s Integrated Project Management Systems

13



IPM 
Project 
Search, 
Reports
,
& 
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& 
myiPM.



IPM Reports

15



MY IPM
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IPM Application
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Project Pool Application
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Links to other project systems
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Project Pool 
Project Information Tabs
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Pool Schedule and Estimates Tab
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Pool Classification Tab
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Project Pool Comments tab

23



IPM Application
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IPM Project Documents
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IPM Project Documents
Upload and Forms
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Project Management Forms
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Plan Drawings (Falcon)
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Communication and Divisions Screen
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Team Members
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Action Items
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Schedule Application
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Schedule Tasks
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Locally Administered Projects Manual 
Chapter 12
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Locally Administered Projects Manual 
Chapter 12
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Locally Administered Projects Manual 
Chapter 12 

36



Locally Administered Projects Manual 
Chapter 12
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Project Schedule Templates
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Transportation Project Management Institute
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Project Management at VDOT

Questions?

40



Take a BreakTake a Break
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Project Cost Estimating System

PCES
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Version 3.0
Presented by Corey Bourne 



•Project Cost Estimating 
System

•Creates a Scoping budget 

DISCUSSION TOPICSDISCUSSION TOPICS
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•Creates a Scoping budget 
for projects using historical 

bid based estimates



PCES BasicsPCES Basics

• Project estimates are always required 
and must be updated if the financing 
changes by 10% or $50,000 (Automatic 
PD-1s).

• SYP project estimates must be updated 
each phase of the project.

44

each phase of the project.

• PCES is to be updated until the project 
is closed out in everyone’s books.

• Make sure to recommend the most 
current cost estimate. (Check mark 
shows which estimate is recommended)



PCES BasicsPCES Basics

• When assigning PM’s in PCES, make 
sure the PM’s name has the correct e-

mail address attached.

• When using the Manual worksheet in 
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• When using the Manual worksheet in 
PCES, provide documentation. 

• Watch for the edit button upon 
construction contract award.

• Fill in all possible fields to eliminate the 
possibility of omissions.
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CHANGESCHANGES

• PCES provided to other state agencies 
and local government.

• Financial information more relevant to 
PM’s and up-to-date.
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PM’s and up-to-date.

• PD-1s to flow upline.

• More data, more accurate, better tool

• Perfect PCES…never.



PCES BasicsPCES Basics

• Make sure that the expenditures do not 
exceed the latest project cost 

estimate.

• Spend some time with your estimates –
PCES estimates are a scoping tool to 
set the budget for your project and is 
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set the budget for your project and is 
used by Programming Division to set 

the SYiP.



PCES BasicsPCES Basics

• Document all additional costs not 
covered by PCES.

• Don’t delete any of your estimates –
more documentation is always better.
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• Upload any additional documents that 
add to project information or help 
justify funding.

• Add any “Unusual” costs to the 
estimate as soon as the scope evolves.
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• When using the Manual worksheet in 
PCES, provide documentation. 

• Fill in all possible fields to eliminate the 

PCES BasicsPCES Basics
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• Fill in all possible fields to eliminate the 
possibility of omissions.



CHANGESCHANGES

• Better coordination with iPM.

• Estimates rejected for upload if critical 
fields not populated.
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fields not populated.

• Provide more categories for unusual 
costs and require comments



CHANGESCHANGES

• Bridge costs changing 

• Inflation rates

• More user friendly
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• “Always Improving”



QUESTIONSQUESTIONS / COMMENTS/ COMMENTS
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VDOT Application Training
Live SYP
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VDOT Application Training
Live Six Year Program
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VDOT Application Training
Live Six Year Program
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VDOT Application Training
Live Six Year Program
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VDOT Application Training

Fiscal Year 2014 
Final Six Year 
Improvement 

Program
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Accessed from 
the VDOT website 

at this link…



VDOT Application Training
Dashboard
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VDOT Application Training
Dashboard
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VDOT Application Training
Dashboard

...via the 
external 
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external 
VDOT 

website



VDOT Application Training
Dashboard

...via the 
external 
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external 
VDOT 

website

Report Tools >



Questions ???
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Questions ???



VDOT Application Training
External Secure Access (ESA)

VDOT supports an external user access protocol (SSLVPN) that provides 
external access to internal VDOT applications.

External users complete two forms – the ITD-35E and ITD-36E

Forms are approved by VDOT application Business owners (ex. PCES)
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Forms are approved by VDOT application Business owners (ex. PCES)

Usernames and passwords are provided by VDOT IT

Passwords must be refreshed every 90 days

Login instructions included in your packets



VDOT Application Training
External Secure Access (ESA)

Getting Started…

Use:  https://sslvpn.vita.virginia.gov/vdot

The Cisco Secure Desktop window opens-

•Works best using 
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•Works best using 
Internet Explorer

•Not all boxes will 
be checked

•May take several 
minutes to initialize



VDOT Application Training
External Secure Access (ESA)

�Login window appears – use the username and 
password provided by VDOT IT
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VDOT Application Training
External Secure Access (ESA)

�Application list appears – select “PCES Production” 
to access PCES and to view other internal VDOT 
applications and data
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VDOT Application Training
External Secure Access (ESA)

�PCES screen displays and other applications are 
available to view once a unique project is selected
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VDOT Application Training
External Secure Access (ESA)

�Access PCES and view other applications!
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VDOT Application Training
External Secure Access (ESA)

Complete the Forms:

ITD-35E
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VDOT Application Training
External Secure Access (ESA)

Complete the Forms:

ITD-36E
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Questions ???
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Questions ???


