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VDOT Application Training
Agenda

Introduction to session and presenters
Introduction to VDOT project and program applications
Project Pool

Integrated Project Manager (iPM)
Project Schedule

Break

Project Cost Estimation System (PCES)
Live Six-Year Program (SYP)

Dashboard

External Secure Access (ESA)
Questions and Answers



\vDOT
VDOT Application Training

Goals:

*Provide an overview of the VDOT applications used to
store, maintain, and report project and program
iInformation

*lllustrate how the applications interact with each other

Demonstrate the importance of maintaining accurate
data within the applications

eInitiate the process for local government access and how
to view the applications and the data contained within
them



vDOT

Systems Integrated with the Project Pool -
Information Exchange, Content, Reports

CEDAR
(Comprehensive
Environmental
Data and
Reporting) System

RUMS
(Right of Way and
Utilities
Management
System)

PONTIS
(Highway and
Traffic Records
Information
System)

Project Pool
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software) 3 &9
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Fund CERS
Trns*Port Distibution, | (Construction
(PES/LAS) i Expenditure
Reporting System)

QMAC
(Quality

Management and
Assurance)

Obligations, Federal Authorization Date, Final Voucher Date

8/19/2010

Estimate data

PCES
(Project Cost

B
e

Estimating
System)

Data Warehouse

SYIP Gls
(Six Year (Geographic (Eileg%a;d
Improvement Information En ineérinry)
Program) System) g §
(Includes PAM,
GenMod and PCFA)
Authorization data
’ FMIS
Expenditure data Federal Billing (Fiscal
Cardinal Management
Information

Sy

stem (Federal))

How does the data flow? — Click Here




\vDOT VDOT Application Training
Project Pool

Wirginia Departmenl of Transporiaion

_Project Pool

Fr-::ajec! List

L“V‘E} er E.llt} 1?"?_:: -l;f]'fﬂ f‘f’fUP’ ] ) s : Preferances User's Guide About

__..'. Revision Search __... Structure Search F Reports

District: @ counties W Res. @ Municipalities Road System:

Record Type: WiorkF low:
e [ e [ e [ ] Do Xre E#E

Please specify your search criteria

How do | search for projects?

Click the search button to execute a search on the default oriteria [Active Projects).
Select 8 walue in 8 drop-down list such as District or Record Type. Changing any drop-down list will automatically execute 8 search.
Further namow your search by typing in oriteria such as Route or UPC into the search bow. Clidking the bincculars will reveal more

L




VDOT Application Training
integrated Project Manager (iPM)

Wirgitia Departmend of Trandpomnaton

"Illl - 4 ﬂ"-—_' mfeq:arﬁd Froject Manager
rf{i n.,::"-L
H[: {‘E‘IU ',fr-::-”},r{] .'"t,»’f(]wng | ﬂ&,ﬁ Help Desk User's Guide About

[Projectsearch || iPMReports || myipm |

District: O counties @ Res. @ CitiesTowns Foad Systern: Projects:

All Districts___|g All Counties w All Road Systems oS

Route | stateProj.2 ] wee [ ] |Sean:h|| Reset | dh

oraerto [
Project Search Resuli=s (5897 projects found)

State Project # Deccription Route UFC District Ad Date Proj. Manager Order Humber
ODB0-D00-T45 Clean & Re-Paint Z Bridges on Rite 2T Arington b R TR | MDA A 11/52010 Charles Harvey Eil
Ciounity
O0-002-RTE  SIDEWALK {NEW CONSTRUCTION) - VARIOUS 000 104155 Culpspser T1/2018  James Cubbags
LOCATIONS
OD0-034-B1 1 Cionstrect New Connector Road 003D 103475 Staunton 4/ 302013 Edwin Carter
O000-034-R4T  Grade,Drainage & Pave (Connector Rd) O30 984T Staunton B3 2012 Edwin Carter

005357 1 ARRA - Lovdown Misc LED Signals/Ped 000 54638 NOWA V52010 Thomas Folse



Project Schedule

Wirgnia Department of Trandpotaon

4. L 3

District:

All Districts B All Counties

Route

Project Search Rezsults (35861 projects found)

State Project #

We Keep Virginia Mo

VDOT Application Training

Project Schedule

User's Guide About

@ cCounties W Residencies @ Towns Use the Search fields below to find the desired project.

R

Cescription

D001-025-112
DOBE-025-111
0123-025-000
DOBB-025-108
D01-025-111
0236-100-107
DBT3-053-168

RTE 1 - COORDINATED RURAL SIGMAL 5YSTEM

RTE &5 - ADDITIONAL RAMPS

TEST PROJECT RTE 122 - CONSTRUCT NEW ROADWAY'S

RTE 856 - GUARDRAIL SAFETY IMPROVEMEMNTS (CATEGORIES 1 & 2)

RTE 1 - AFFROACHES & BRIDGE REPLACEMENT AT POHICK CREEK

RTE 235 (DUKE STREET) - 4 LANE

RTE 673 - SURFACE RECOMSTRUCTION

RTE &12 - RECONSTRUCT & SURFACE TREAT NON-HARDSURFACED ROAD
RTE 68 - WEIGH STATION IMPROVEMENTS

RTF 173 - RFCONSTRIKCTION

Click on the highlighted row to view Project Schedule details.

I:l |Sean::h| | Reset | i

Route
L i)

o512

P

4 fa

in

(1]

UFC District

RICHRA,
WOWA
RICHRA,
WOWA
RICCA,
WOWA
RICCA,
WOWA
RICRA,

MR



VDOT Application Training

Project Cost Estimating System (PCES)

Wirgetia Department of Trandponadon

VIIII'I

Dristrict:

All Districts  Jed

Route

Description

We Keep Virginia Mo

& counties W Res.

AII Counties

Cities'Towns

] s

[ ]

Project Manager

'r'l"

wng _

[ ]

_-.n—

=T EleLf Cost EstimatingSystem

Road Systemn:

All

v|

Estimate Status:

[ ]

Estimate Source

Projects:

|Sean:h || Feset |

All

v|

Project Search Resultz (8382 projects found)

I’-i‘l Download Draft Estimate Warkbook

State Project #

Description

OO00-002-RTa

QOO0 4-RAT

O0D0-053-350

O0-053-5585

O-053-5T1

SIDEWALK {NEW
CONSTRUCTICN] - VARIOUS
LOCATIONS

Grade, Drainags & Pave
{Connector Rd)

OV Bridge Design-Build R=hab:

Bonus Federsl Obligation

ARRA DB Supsrstructurs
Replacement Lowdown

ARRA - Lowdoun Misc LED

Rioute
0000

0000

0000

00

00

104153

1847

9T

SETO4

District

Culp=psr

Staunton

NOWVA

MNOAA,

MNOAA,

Project Mgr.

James Cubbags

Edwin Carter

Annstte Adams

Robert Good

Thomas Folss

Estimate

X201

1152013

1272002012

17302013

132010

AWARD (Award)

AWARD [(Awsrd)

AWARD (Award)

Version
[Source) Total Estimate

{Pre-Scoping) $1.500, 000

2.00 {Pre- 52,001,000

Sooping)

(R
B
in
(4% )
1
n
1

3
]
1

(]
[}

[

[

4}

T,

470,483



VDOT Application Training
Six Year Improvement Program

Virginia Departmant of TransporaSon ———
IX-Year Improvement Program

User's Guide About

SYP Scenarios

Year Hame Description Fund Scenario Mode

2015 LIVE FY15: Fy15-20 Live S¥IP based on FY14 FINAL Based on F¥14 Final Funding Live fj
F¥14 Final approved by CTH June= 19,

2014 Fi14 FINAL 2013 F14 FINAL FUNDING Cument é

2014 Fyv14 CTB DRAFT F14 Draft SYIF 03-28-13 FY14 draft Diraft é
F¥13-18 5YIP approved by CTB June

2013 FY13 CTH FINAL 20, 2012 FY13 FINAL FUNDING Final é

2013 FY13 DRAFT Draft FY13-18 SYIP Initial F¥13 draft. Diraft é
F¥12 - 17 Final approved by CTH

2012 F12 CTH FINAL 08/M15/2011 FY12 FINAL FUNDING Final é

2012 F¥12 DRAFT F¥12 - 17 Draft Based on F11 Final Funding {May 27} Draft é

2011 Fv11 FINAL Final F¥11-18 F¥11 Final Funding (May 27) Final é

2011 Fy11 DRAFT Fy11 - 16 Draft F¥11 Draft Funding (Febk 11) Draft é
Fy1015 REWVISED FIMAL {approved by

2010 FY1015 REVISED FIMAL CTB Dec. 17, 2008) F¥10 Redux Final Funding Final é

2010 Fy1015 REWISED DRAFT 5YIF Fyv1015 REWVISED ORAFT S¥IP F¥10 Redux Oraft Funding Draft é
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VD D Virginia Department
of Transportation

Performance Safety Condition Projects Citizen Survey Finances Management

Gragory A. Whirley, CPA

-5% § +5%
H
|
G 4 b
H SAFETY el «=: CONDITION
W Highway Deaths Since Quality of Road Surface ?
A / the Beginning of the Year WD !
Y = PERFORMANCE - S FINANCE
Congestion Free Travel on Interstates D AS H BOA R D YTD Planned vs. Actual Expenditures
Daily Updates (Variance)
Performance Reporting System for Projects and Programs
P
E
R I|
F | \
Vo
D g
Om
i
A +2 VDOT MANAGEMENT - PROJECTS
? Management Performance Areas OnTime
E 2 CITIZEN SURVEY RESULTS :-:- |

Interaction with the Public



DOT

¥ Virginia Department of Transportation

Project Management Office

Jeff Cutright, P.E., Director
Bruce McAuliffe, P.E., PMP, Assistant
Director




DOT Project Development System

ntegrated web-based working environment

Process streamline & automation

Integration of PM tools Sy

Real-time information
Local control

Transparency
PM-centric

State Project # Descrigtion Route UPC [District  AdDate  Proj. Manager
0734071-287  RTE 734- RECONSTRUCTION & BRIDGE OVER CANE CREEK 0734 048 Lynchburg 2M3/2007 ZacharyMizddle
#5144

Q& A Feedback User's Guide About

Project Project i
Information Documents i

UPC 945 State Project # O734-071-287 M501, BE7S
The purpoze of the project is the reconstruction of
Project Purpose approaches and bridge over Cane Creek. The cost Sponsor Randy Hamitton
iz estimated to be $1,808,453.
Project Manager Fachary Weddle Scope of WWork BRIDGE REPLACEMERT
Dre=cription RTE 734 - RECOMNSTRUCTION & BRIDGE OWER CARE CREEK (#6144)

¥ Add Team Member 23] Email all Team Members Mesting Flanned Held/Expired
Scoping 941172004 941172004

Sh Cotull 434-556-8259 (=]
Lonstruetion mnnen Sotdla Freliminary Field Inspection 1952005 1952005
Construction Zachary Weddle  434-4765-6342 Q@ wilingnessPublic Hearing
Envwvironmental Harwvey Groome 434-856-8289 ° Field Inspection 27772008 27772008
e el Stanley Murphy 454541 2073 O Pre-advertizement Conference 10527 12006 9152006 1 2
L&D Hydraulios Ken Carlton 434-947-2168 (=]




VDOT
DOT’s Integrated Project Management Systems

u u
Systems Integrated with the Project Pool -
.
Information Exchange, Content, Reports
CEDAR RUMS PONTIS QMAC
(Comprehensive (Right of Way and (Highway and (Qualt
Environmental Utilities Traffic Records Y Y
% anagement and
Data and Management Information Aetiience]
Reporting) System System) System)
A A A A
h 4
=<
L
u Obligations, Federal Authorization Date, Final Voucher Date
- il
» Project Pool «
I
Ll
A A A
h 4 A 4
falcen iPM & Schedule 5 STl IS Dashboard
(document red o % i (Six Year el (Geographic ral s
P (integrated Project =t « P> . > (Preliminary
management M = = Improvement Information A 4
anager) Bl Engineering)
software) 3 = o Program) System)
al 42
8| £% (Includes PAM,
5 %% GenMod and PCFA)
o w S
i
A 4
Authorization data
Fund CERS
Trns*Port Distibution. [  (Construction
(PES/LAS) s Expenditure
Reporting System)
v Estimate data A 4
P FMIS
Ll e
(Pr(fj,gcltzicst Expenditure data Federal Billing (Fiscal
e & Data Warehouse [« Cardinal G Management
Estimating
Systern Information
b ) System (Federal))

How does the data flow? — Click Here




\DOT

IPM
Project
Search,
Reports

myiPM.

I <« [123456789100f296]

"—‘.:'_- ’ '] I
Integrated Project.Manager
‘& A Hell} Desk User's Guide Abo

mm—

Counties @ Fes. @ Cities/Towns  Road®

tri -
All Districts - All Counties All Road Systcms m

Route oinge Fiol UPC Reset | 44

| Order No
| Project Search Results (5905 projects found)

State Project# Description Houte upc District Ad Date Proj. Manager Order Number

0000-000-745 Clean & Re-Paint 2 Bridges on Rte 27 0000 57518 NOWVA 11/W2010 Charles Harvey GB4
Arlington County

0000-002-R78  SIDEWALK {NEW CONSTRUCTION) - 0000 104159 Culpeper 711/2018 James
VARIOUS LOCATIONS Cubbage

0000-034-811  Construct New Connector Road 0000 102475 Staunton 4r30/2013 Edwin Carter

0000-034-R47  Grade Drainage & Pave {Connector Rd) 0000 21847 Staunton 51312012 Edwin Carter

0000-053-371  ARRA - Loudoun Misc.LED Signals/Ped 0000 94838 NOWVA 35/2010 Thomas Folse
Countdowns/Power Sources

0000-053-872  ARRA - Loudoun Misc. Install UPS for Major 0000 24840 NOWA 52010  Thomas Folse
Signals

0000-053-874  ARRA - Loudoun Misc. Upgrade/install 0000 24841 NOWA 4/27/12010  Thomas Folse 9B5
Pavement Marers

0000-088-593 WRE Commuter Rail Station in Spotsylvania 0000 93088 Fredericsburg 9/10/2013 Kevin

Northridge
0000-088-R30  Stafford Paroway- Engineering Study 0000 103083 Fredericsburg Craig
VanDussen

0000-093-R47  Rural Addition Project {Youngs Drive) 0000 103003 Staunton 24292018 Steven Damicn

0000-093-R48  Rural Additicn Project {Mountain Leke Drive) 0000 103010 Staunton 2/29/2016 Steven Damecn

0000-096-R87 Reconstruction- Placid Point Road 0000 102215 Fredericsburg B25/2013 Dave Brown

0000-098-R87 PAVE UNPAVED ROAD - COPLE DRIVE 0000 104184 Fredericsburg B/15/2015  Robin Tatum

0000-100-138  ALEXANDRIA BUS SHELTERS 0000 TETAM NOWA 9/15/2013  Fred Moomau

0000-104-R72 BRIDGE REHABILITATION {(MAINTENANCE) - 0000 104785 Culpeper TIi2018 James
VARIOUS LOCATIONS Cubbage

0000-108-277  Replace 4 existing trafficsignals oooa 24740 Lynchburg 8/4/2010 Stanley Murphy

0000-108-378  Install curb, gutter and stoem drainage 0000 94743 Lynechburg 10/14/2010 Stanley Murphy
Pumpkin Cr. Lane

0000-108-372  Install traffic signal coordinaticn system 0000 24744 Lynchburg 6/30/2010 Stanley Murphy

0000-108-R24 Reconstruction of Streets in the River Dstrict 0000 1029238 Lynchburg 8/30/2012 Anthony
Flan Revelle

| 0000-111-238  Virginia Central Railway Trail, Fredericksburg 0000 91174 Frederidsburg 2/24/2012 Kurt Kuppert

hedule | Funding ard |

Ir|tv=qrr1tv=d Project Ma

7

© Copyright 2006 Virgini artment of T

14



\vDOT
IPM Reports

Integrated Project ianager
E Reports

Report: - Help | Help Desk
[Select Report)
26 Month Ad Report
Behind Schedule Report
Behind Schedule Report [ Excel)
Open Activity Report
Open Activity Report [ Excel)
Ower Budget- Behind Schedule Report
Owver Budget Report
Owver Budget Report (Excel)
Project Activity Report
Project Activity Report{ Excel)
Project Advertisement Report
Project Advertisement Report { Excel)
Project List Report
Project List Report [ Excel)




Virginia Departmant of Transportaion

Vs

We Keep Virginia MoVing
Welcome

Expired Estimate/| .
Over Budget X Dashboard

All Districts v
Route 'uPC

Behind Schedule: 6 Activities found

** Projects with Behind Schedule Activities

Project Manager Code UPC  Description

Zachary Weddle 57S 14798 RIGHT OF WAY STAKEOUT SURVEY
Zachary Weddle 70S 14798 UTILITY STAKEOUT SURVEY
Zachary Weddle 72 14798 PREPARE FOR ADY

Zachary Weddle 78 71288 CN AUTH OR ADY FUNDING REVIEW
Zachary Weddle 71C 86540 PAC CONSTRUCTABILITY REVIEWW
Zachary Weddle 22 86540 SCOPE PROJECT

s
Y Status &

User's Guide

Dashboard
Feedback

% PD-1
$  approval

Project Manager:

Weddle, Zachary v
[En

8M2002  8M2002 12/8/2006
8Ms2002 8M2002 121872006
952006 9672006 121572006
20872008 3M0/2008  8M972008
21172009 212772008
11J372008 1042272008 13072009

About

Actual
Finish

Home I Pool [ PCES I iPM I Schedule | FlJflljinl | CEX | SYP [ Dashboard I PCFA

@ Copyright 2003 Virginia Department of Transportation. All Rights Resenved.

myiP M v2.0




IPM Application

p— o - .
Integrated Project /Mamager
‘8.1.\ Help Desk User's Guide About

) Project Search | Manage Users | PM Report

Proijs Project Eoumnummtu:m & Action
L Ini Documents tems
ey

| »
| &G 100542 State Project = 00S0-121-S12,P101, ©501
Signal Upgrade for twe locstions on Warnaick
Project Purpose Bivd, st Tabbs Lane and at Beschmont ‘Sponsor Makszi Mtlsbati
Drive.
| Preject Coordinater  Czrohn Disliegs Scops of Work Safety
Description Upgrade Signal Hardware on Warwick Blvd
I Froject Details -+
| Traffic Count Count Date
Length i Road System Urban
[rooason
| District Hampton Rosds County
TDWI"IICi'I'_'." NEWPORT NEWS Residencj Williamsbung
Street
Ra-ute s ] Warwick Bowuleward
Name

From Tabbs Lane

To Beschmont Drive

|

| Federal Oversight Me
| Fund Type Farticipsating
|vTA_PTF No
Order Number
(=)
Schedule Type Single Hearing

- o - URBAN PRINCIPAL
| Functional Classification .orcq .

Federal System MOMN MHS

Construction Fund Source HsIF
Sequential Number z12
VTA_ GF No

FHWA 534 Data Number 3E021

Area Location Urbanized (50,000 - 159, 5956)
Accomplishment MNON WDOT

= UNSCHEDULED
Project Status COMETRUCTION

| Construction Project Events e

| Contract Letting
| Construction Started
| Estimated Construction Completion

i Estimates & Expenditures

| PCES Recommended

Estimate (Scoping)
Expenditures (CRD) 5/13/2013
| Live SYIP Estimate

Awarded
Construction Completed
Contract Execution

-

RV CcM Total
0,000 0 $340,000 $350,000
2,085 0 0 £2,066
£350.000

17



Project Pool Application

Pro_;c-cr Del‘ad
Preferances User's Guide About

| Summary
| €9 Add Project (@) Revise Project
Description Upgrade Signal Hardware on Warwick Blvd Workflow & Active
State Project# 0080-121-512 upc 100542 SYP Status Live
Project Information
Schedule / Estimates Misc Jobs Classification Federal Comments STIP
Project Status UNSCHEDULED COMSTRUCTION Accomplishment NONVDOT
:;rm-r(ﬁn;at Carclyn Daliege e e
s o Area Location Urbsnized (50,000 - 192,959)
Sponsor Nekazi. Ntlabati Functi 1
sl URBAN PRINCIPAL ARTERIAL
Schedule Type Single Hearing Class
Mo, Dirowect ;e":;a] NOM NHS
Regionally 2 ol
Significant for No Scope Of Work Ssafety
Attty FHWA 534 2021 B
Program = e Federal & i
Programming Division ral e
Manager Eligibility Federally Eligible
Dashboard
Nakszi. Mtlabati HNon VDOT
Contact Cont Phone T57-028-8611
M ) o Hon VDOT
Project David T. Wilkinson Contact Email  dwilkinsen@nngov.com
T Address
itruc‘tumres Mo Structures on Project Maintenance
e Funded Label
PRI e O #of Culverts 0
STIP
fv“:::’“"'e"m Blanket Categorical Exclusion (BCE) ;;’m‘““’“’“’d Locally
= Construction : Safety| T S/Operational Roadway
STIP Grouping R REEIETL
Jurisdiction Newport News {700) Road System Urban
Region Eastermn Street Name Warwick Boulevard
District Hampton Roads {15} State Route ID
Route 0080 Start Location Tsbbs Lane
Section # 212 S12 Start State
MPO Hempton Roads : Mewport News Milepoint
PDC Hampton Roads : Newport News End Location Beechmont Drive
County End State
~ Milepoint
Residency WILLIAMSBURG
Length

! Project Purpose
| Signal Upgrade for two locations on Wa

Blvwd, at Tabbs Lane and at Beschmaont Drive.

Project Pool

18
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Links to other project systems

rgrin Depariment o Trans

VBT
Pro_[e{:t De-l'arl'

Prefarences User's Gulde About

L Project Search ® Revision Search B Revision History ® structure Search

|ﬂ fdd Project (B Revise Project
[ Description Upgrade Signal Hardware on Waraick Blvd Workflow * Active
State Project#  (090-121-312 upcC 100542 S5YP Status Live

19



Wvoort Project Pool

Project Information Tabs

Q) Add Project () Revise Projec

Description Upgrade Signal Hardware on Warwick Blvd Workflow * Actiye
State Project# O0080-121-312 UPC 100542 SYP Status Live

Project Information

General Schedule / Estimates Misc Jobs Classification Federal Comments STIP

20



@ Project Search /® Revision Search

Pool Schedule and Estimates Tab

Project Detail
Preferences Uszer's Guide About

B Revision History % Structure Search uP

| Description bde Signal Hardware on Wanwick Blvd

State Proje p1-512
| Project Informa. .
General Schedule ! Estimates Misc

upcC

Jobs Classification Federal Comments STIP

Has PE Phasze [[] Has AW Phase Haz CN Phase
Estimates & Expenditures
Approved Estimate res Phase Activity Date Current 5YP Estimate
{Scoping) (CRD} (Schedule) (5¥IP)
Date 025213 05132043 OTIH /2013
PE 510,000 32,006 01/04/2013 {actual) 310,000
RW 50 50 50
CH £340,000 20 01/01/2014 {planned) 5340000
Total §350,000 52,066 §350,000
Programming Schedule Construction Project Events
PE RW CHN
Start 01/04/2013 ot/01/2014 Awarded Date Contract Letting
End o1/01/2014 01/01/2015 Estimated Construction Construction Started
Compietion Construction Completed
Contract Execution
Awarded Amount

iPM | ol hiboay

inia Department of Transportation. All Rights Reserved. roject Pool

21



|€ Add Project (B) Revise Project

Pool Classification Tab

Project Detail
Preferences User's Guide  About

RD

DasHBOA

L Project Search ® Revision Search B Revisi ' oy ® Structure Search

Description Upgrade Signal Hardware on Wa
State Project# 0080-121-512

Workflow I Acdtive

Project Information

General Schedule/Estimates Misc Jobs Classification Federal Comments STIP

Primary Clazsification

0 ar [ Airport Acoess [ Asset Management [l Bicycle Facility [ Coal Severance

|:| County TN Initiative |:| Design Build |:| Envircnmental I:l Forest Highway |:| Economic Development
[l MPO Initiated [ Pedestrian Facility [ | PPTA [0 Reoestional Access [ | Revenue Sharing

[] Rural Additicn [ Rural Rustic [J Urban CN Initiative [] Federsl Stimulus 2009

[l ©Opesstions Security [ | Regicnal On-Call [| Districtwide Bridge Contract [ Tiert Project [0 Tier2 Project

Funding Classification (iSYPISYP)

[0 Appalachian Regional [] Bond [ eridge Structure O cmac [l Enhancement
[] FedBRReplacement [ | FRAN Highway Safety [ IFro [] Local Partnesship
[0 PublicLands [0 Rail Safety [] Regicnal STF [0 SAFETEA-LU [0 ScenicByway
[0 systemns Operations [ Tou [ Transit [0 unpaved [0 wTAGF

[0 vtarTF

[0 Federal Oversight [0 Mon Federal Oversight Required In STIP Reguired In TIP ] incLRP

Project Pool

22



P.rq;ect Del‘aa!

Preferances User's Guide

- Project Search ® Revision Search - Revision History _.. Structure Sea
[ Summary
1
| &9 Add Project (E) Revise Project
[ Description Upgrade Signal Hardware on Warwick Blvd Workflow W Active

State Project# 0080-121-512 UPC

Project Information

General Schedule f Estimates Misc .Jobs Classification Federal Comments S5TIP

| OFAD2M13 - City is planning to add RAW phase to project:
| 02/11/13 - Approval of Specs confirmation to the City for special equipment use. Video Detecticn, Pedestrian push buttons, Red Light
i confirmation light.
02/05/13 - Invoice submitted to Dist 01/08/13 - 3959 91 for processing - City expects to submit 100% plans for review by end of
[ MarchD5/10/12 - Bryant sent Agrmnt & "A"™ to City to execute.
05312 - City still needs Appendix A to start project. (csd)
l D423 2 - City rec’'d Agrmt wicut =A% 10/11/11 - awaiting Appendix A.{csd)

Project Pool

23



IPM Application

p— o - .
Integrated Project /Mamager
‘8.1.\ Help Desk User's Guide About

) Project Search | Manage Users | PM Report

Proijs Project Eoumnummtu:m & Action
L Ini Documents tems
ey

| »
| &G 100542 State Project = 00S0-121-S12,P101, ©501
Signal Upgrade for twe locstions on Warnaick
Project Purpose Bivd, st Tabbs Lane and at Beschmont ‘Sponsor Makszi Mtlsbati
Drive.
| Preject Coordinater  Czrohn Disliegs Scops of Work Safety
Description Upgrade Signal Hardware on Warwick Blvd
I Froject Details -+
| Traffic Count Count Date
Length i Road System Urban
[rooason
| District Hampton Rosds County
TDWI"IICi'I'_'." NEWPORT NEWS Residencj Williamsbung
Street
Ra-ute s ] Warwick Bowuleward
Name

From Tabbs Lane

To Beschmont Drive

|

| Federal Oversight Me
| Fund Type Farticipsating
|vTA_PTF No
Order Number
(=)
Schedule Type Single Hearing

- o - URBAN PRINCIPAL
| Functional Classification .orcq .

Federal System MOMN MHS

Construction Fund Source HsIF
Sequential Number z12
VTA_ GF No

FHWA 534 Data Number 3E021

Area Location Urbanized (50,000 - 159, 5956)
Accomplishment MNON WDOT

= UNSCHEDULED
Project Status COMETRUCTION

| Construction Project Events e

| Contract Letting
| Construction Started
| Estimated Construction Completion

i Estimates & Expenditures

| PCES Recommended

Estimate (Scoping)
Expenditures (CRD) 5/13/2013
| Live SYIP Estimate

Awarded
Construction Completed
Contract Execution

-

RV CcM Total
0,000 0 $340,000 $350,000
2,085 0 0 £2,066
£350.000

24



UuprcC
Communication 8 Action
Divisions Items

% Expand All * Collapse All

IPM Project Documents

»*
uPC 100542 State Project # 0DE0-121-512 P101, G501
o Signal Upgrade for two locations on Warwick Blvd, e
ERgecetihpese 5t Tabbe Lane and at Beechmont Drive. S Al
Project Coordinator  Csrohen Dial Scope of Work Bafety
Description Upgrade Signal Hardware on Warwick Blvd
| o d Phase [an K -
| 52 Upload B CEDAR Documents @ PM Forms
Catenory Phase Description Status
742742012 Fully Exacuted (e =)
[ 100542 pdf Programming iI5YF Agresment MNew
[ PROJECT SCOFING mtg Scheduling & Freliminany Fisld @ o
notes, pdf Contract Inspaction Scoping mesting Motes Completed
Images & Videos L ]
Vo
5 Upload 5P Upload
Name Description Name Description
Mo images Mo videos
Project Summary Reports L

0 Add Summany Report
Author Created Date
Mo records

Plan Drawings (FALCON] »

W Checkall [T Uncheck Al S§ Prine

Filename Description Last Modified Date
No records
d | PGFA

g L bognd
Copyright 2006 Virginia Department of Transportation. All Rights Integrated Project Manager
[Reserved. v2.3
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IPM Project Documents
Upload and Forms

§4 Search &7 Upload [ CEDAR Documents EPHF&H‘M

Hame Category Phase Descripti Status
7/27/2012 Fully Executed e l=]

[} 100542 pdf Programming iBYP Bgresment Mew

) PROUECT SCORING mtg Scheduling & Preliminary Fiski @ O

motes. pdf Contract Inspection Scoping mesting Motes Completed

Images & Videos

<+ Uplosd 5 Upload

Mame Description Mame Crescription
Mo images Mo wideos




\vDOT
Project Management Forms

\VDDT Veginia Deparim Integrated Project Manager
Forms

PM Forms: |(Select PM Forms -

{Select PM Forms)
PM-104 Request for RW Data
-105 Field Inspactions Notification
-120 Public Hearing/Meeting Request
M-130 R/W QC Review or Env. Re-evaluation/Certification
PM-121 Scoping Certification
PM-150 Advertisement Plans Submission Motice
-96 Land Acquisition Form
[-252 Aerial Photography
D-406 Certification of Plan Correctness
[-252 Request for Supporting Data
D-268 Approved RW Plans for Distribution
|




Plan Drawings (FALCON)

W Check all [ Uncheck all

Plan Drawings (Falcon)

&b Prim

QI R s

2

Filenzme
0001-D28-576 c501_01.pdf
0001-076-576 c501_(2a pdf
0001-076-576 c501_03 pdf
0001-076-576 c501_(3a pdf
0001-026-576 c501_04. pdf
0001-026-576 c501_04a.pdf
0001-028-576 c501_05 pdf
0001-028-576 c501_05a pdf
0001-028-576 c501_06 pdf
0001-026-576 c501_08a pdf
D001-026-576 c501_07 pdf
0001026576 c501_07a.pdf
0001-D28-576 c501_xD01.pdf
0001-0P6-576 c501_x02 pdf
0001-028-576 c501_xd03. pdf
0001-026-576 c501_x004. pdf
0001-026-576 o501_xD05 pdf
0001-026-576 c501_xD08. pdf
0001-028-576 c501_D0T. pdf

000 1-026-576 501 _008. pdf

Description

Rte.

Rte.

Rite.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

Rte.

1 South - Bridge Replacament Over C5X RW
1 South - Bridge Replacement Over 51 RW
1 South - Bridge Replacement Dver C5X RW
1 South - Bridge Replacement Oyer G5X RW

1 Sowth - Bridge Replacement Over C5X RW

1 Sowth - Bridge Replscement Over G5X RW
1 South - Bridge Replacement Over C5X RW
1 South - Bridge Replacement Over CEX RW
1 South - Bridge Replacement Over C5X RW
1 Gouth - Bridge Replacement Over G5X RW
1 Sowth - Bridge Replacement Over C5X RW
1 Sowth - Bridge Replacement Over CEX RW

1 South - Bridge Replacament Over C5X RW
1 Sowth - Bridge Replacement Over C5X RW
1 South - Bridge Replacement Over C5X RW

1 South - Bridge Replacement Owver C5X RW
1 Sowth - Bridge Replacement Over CBX RW
1 Sowth - Bridge Replacement Over C5X RW

1 South - Bridge Replacement Over C5X RW
1 South - Bridge Replacement Over C5X RW

[1230f3]

Last Modified Date

Sr21/2013

Y1013

Br2152013

21452013

Br2172013

14,2013

Br24/2013

402013

B21/2013

2142013

Br21/2013

3412013

5172013

51/2013

172013

Mi/2013

/2012

BM/2013

B1/2013

12013
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Manage Users | PM Report

pand All
100542 ‘State Project # 0060-121-512,P101, C501
Proct Purpose o anc and ot Beschmont Orve.  SPOTSO e
Project Coordinator Carchyn Caliege Scope of Work Safety
Description Upgrade Signal Hardware on Warwick Bhed

R — T

ﬁ Add Team Member  E5 Email All Team Members Meeting
5 Scoping
Opera‘hons o Preliminary Field Inspection
Planning Dawn Odom  757-925-1581 Wilingness/Public Hearing
Opera_tons (804 371- o Field Inspection
Planni ng Frances Reese 4355 Pre-advertizement Conference
. (804) 786~ Q
Programming Agnes Blowe 2597
Programming Angela Reid  757-925-8037
. Armenta (B04) TE6- (=]
Programming Delaney 0864
. Derrick (757)925- (-]
Programming wiliame 2582
. (804) TEE- Q
Programming Nutan Pande 2879
. Yolanda (804) 786~ (=]
Programming Newtan 2651
= Carolyn o
Project Manager Daliege 757-925-1556
Scheduling & ol =
Contract Dolatowski 8047865104

Date Hame Type Message (4]

Mo records

Project Manager

v2 3

Communication and Divisions Screen
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O ition

% Add Team Member

%] Email all Team Members

Team Members

Operations
Planning

Operations
Planning

Programming
Programming

Programming

Programming

Dawn Odom

Frances Reese

Agnes Blowe

Angela Reid

Armenta
Delaney

Derrick
Wiliams

757-925-1581
(804} 371-
4355

(B04) 785-
2587

Tor-925-8037

(804) 7856-
D864

(T57)925-
2582

0O 0000 O

Planned Meetings

Meeting

Scoping

Preliminary Field Inspection
Willingness/Public Hearing
Field Inzpection

Pre-adwvertizsement Conference

Planned

Held/Expired

30



Action ltems

"llll- r“ Irhe‘rr ated Project Manager
We }\L}[‘f}lfr””?fﬂ fwﬂb}]ﬂ 8A Help Desk User's Guide About

.r" Project Search | Manage Users | PM Report

| Project Project Communication & | Action
Information Documents Divisions Items

upPcC: |1L||:|E4:t| B

UpC 100542 State Project # 0050-121-512 P104, C501
; Signal Upgrade for two locations on Warwick i :
i Bhvd, at Tabbs Lane and at Beechmont Drive. % J Nakaz] Nilabsl
Project Coordinator Carolvn Dalisge scope of Work. | Safety
Description Upgrade Signal Hardware on Warwick Bhwd
| Action Items
| Crharner Description Cate Entered Date Cleared

| Mo records
]

© Copyright 2006 'm rginia Department of Traﬂspr.:urtatmru_ AII Ri ghts |”fEQ'-=1tE'j Project Manage

IReserved. v2.3
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Schedule Application

RTE 1 SOUTH - BRIDGE REPLACEMENT OVER CSX RW gF] Download Project
| State Project # 0001-026-576 upC {res Microach Fmjact)
i Task List
Ak Planned Actual Planned  Actual
Start Start Finish Finish
AUTHORIZE PE 08012011 OTA32011 08012011 07132011 &
| ENVIRONMENTAL REVEW PROCESS (ERF) 02/06/2012  02M16/2012  06M212012 021772012
SCOPE PROJECT 120142011 1211402011 09MB2012 091212012
SCOPING TEAM MEETING DATE 06/1312012 0611312012
ENVIRONMENTAL PERMITS 0306/2013 022172012 04032013  02/28/2012
DRAFT ENV. DOCUMENT OR CATEGORICAL EXCLUSION (CE) 07MT72012  O7ATI2012 031252013 041012013
CONDUCT LOCATION SURVEY 01052012 01/05/2012 06052012 06/05/2012
VALUE ENGINEERING 050022013 0S/02/2013  05M02013 051072013
FINAL SOILS SURVEY 0311312013 03M312013 061272013
PFI CONSTRUCTABILITY REVIEW 031172013 0312013 0312212013 03/22/2013
| PLAN DESIGN TEAM MTG DATE 04/10/2013 041012013
BRIDGE FOUNDATION DATA 071272013 11212013 3
UTILITY FIDATE 04/10/2014 1
PRELIMINARY BRIDGE PLANS CO 0211312013 021312013 07M1/2013
WILLINGNESS POSTED DATE 09/18/2013
ADOPT LOCATION/DESIGN 09/30/2013 102512013
L&D APPROVAL DATE 10/29/2013
FURNISH RAWBUT PLANS 06/19/2014 0711812014
AUTHORIZE RAWSEUT FUNDS 012002014 0512212014
NOTICE TO PROCEED/RW ACQUIS 08/05/2014 08192014
FI CONSTRUCTABILITY REVIEW 021002014 0212112014
FUCONSTRCTBILTY TEAM MTG DATE 0311212014
| CLEAR UTILITY AGREEMENTS-DISTR 022002015 070212015 g
ACQUIRE RIGHT OF WAY 08/20/2014 02/20/2015
OBTAIN ENVIRONMENTAL PERMITS 05/05/2014 05/05/2015
APPROVED CONSTRUCTION PLANS 08/04/2015 1002712015
| PAC CONSTRUCTABILITY REVIEW 05/06/2015 0512012015
PRE-ADV CONFERENCE DATE 0511372015
PREPARE FOR ADV 08/06/2015 110372015 =




Schedule Tasks

ofart
AUTHORIZE PE 080172011
ENVIROMNMENTAL REVIEW PROCESS (ERP) 020602012
SCOPE PROJECT 1211402011
SCOPING TEAM MEETING DATE 08132012
ENVIROMMENTAL PERMITS 0062013
DRAFT ENV. DOCUMENT OR CATEGORICAL EXCLUSION (CE) VR e ey
CONDUCT LOCATION SURVEY 010502012
WALUE ENGINEERING 050272013
FINAL SOILS SURVEY 033203
PFI CONSTRUCTABILITY REVIEW 03112013
PLAN DESIGN TEAM MTG DATE 04M 002013
BRIDGE FOUNDATION DATA 0FH22013
UTILITY FIDATE D4 v2014
PRELIMIMARY BRIDMGE PLANS CO 02132013
WILLINGNESS POSTED DATE 0aM82013
ADOPT LOCATION/ESIGN 0a302013
L&D APPROVAL DATE 1002902013
FURNISH RANSUT PLANS 05115902014
AUTHOREE RAWWEUT FUNDS 0172002014
HMOTICE TO PROCEEDVRW ACQUIS 0S/05/2014

M ASE R LS A TV P S P PR

AR A A 8

Planned Actual

ofart

0732011
02Me/2012
1211472011
05132012
2212012
07ITi2012
01/05/2012
05/02/2013
03132013
03112013
041042013

0232013

Planned Actual
Finish Finish
0E012011 OFM 32011
0eM 22012 B2M 7012
0982012 IeM 22012
04032013 02/2812012
03252013 4M 02013
0840542012 8/05/2012
0502013 0sMOr2013
08202013
03222013 032212013
1122013
orH1i2013
1062542013
orHaizo14
05222014
0aMzo14

AR A 8

m
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wveor Locally Administered Projects Manual

Chapter 12

12.3.3 Project Schedules

Every project requires a schedule and the LPA Project Manager is responsible for

overall development and management of the project schedule with collaboration and

support from project team members. Scheduling encompasses a combination of

required tasks and project information to relate unique project characteristics with

available resources and time requirements. A complete project schedule should be

developed through the Scoping process with input from the team members. The

number of tasks required in the schedule will depend on the complexity of the

project.

34



Locally Administered Projects Manual
Chapter 12

lﬂ'he LPA will submit, as part of the scoping package, a final baseline project

schedule to include the following key milestone dates:

Scope Project

Project Definition Form (EQ 429) Submittal , when applicable

NEPA Document Completion

Right of Way & Utilities Federal Authorization Request / Submission of
complete R/W Plans and RW301/EQ201

Right of Way Acquisition start date (when applicable)

Advertisement Date

35



cally Administered Projects Manual
Chapter 12

% VDOT Responsibilities:

The Project Coordinator will enter, monitor and maintain the following

key milestones in the iPM Schedule module at the beginning of the
project:

e Scope Project (22)

o SERP (18) when applicable

e Final Environmental Document (NEPA Complete) (33) when

applicable

o Authorize R/W and Ultilities (52)

e Plan Submission Date (PS&E Submittal Date) (72X)

e Construction Authorization (79 )

o Advertise Project (80)

36



\vDOT o _
ocally Administered Projects Manual

Chapter 12

The Project Coordinator or VDOT Construction Project Monitor, as
applicable, will input the following dates for tracking purposes within 10
business days of completion of the activity:

o Award Contract (84)

e Administer Contract (Construction start and complete dates)
(91). After construction completion and submission of C-5, project
status changed to ‘Construction Complete’ and dates entered in the

Project Pool.

37



Project Schedule Templates

WWHES :” Text:llTask Mame _|| Resource Mames |
1 1 Prescope
7 2 Scope - Develop Project RBequirements Document
17 3 IEI Initial Road Design |
18 31 215,315 Conduct Route Survey zihle Charge Survey Manager
19 32 5 Prepare Pre-draft Environmental Document EIS ,CE EA hmental Lead Project Manager
20 33 36F E=tablizh Initial Alignment and Grade le Charge Roadway Designer
21 34 36F Produce Typical Sections le Charge Roadway Designer
22 3.5 Conduct Wetland Screening or, Compenzsation Coordinator
23 36 Conduct Haz. Mat. Screening Hazmat Coordinstor
24 a7 24P Prepare Pr b T |t Gt 1 [t 2 [t 3 [t [t 1 [t 2 [t 3t d |G 1 Gt 2]t 3 [t 4 |t 1 [t 2 |Gt 3 [Gir 4 ot 1 [ 2 [0 31
1 = PROJECT: Exercise 3 1225 day . 4
25 35 S6F Produce Cf 2 |v& 12 - AUTHORIZE PE 1t
3 | [l Scoping Phase 7 day
26 349 60 Concluct PR &+ [ @ 15 - SERP-NOTICE TO STATE AGENC 315 mor
= @ 22 - SCOPE PROJECT 2.9 mor
ET 3 1 I:l PErfDrm H L] 22C - SCOPE CONSTRUCTABILITY R 245 mor
28 F T 22¥ - SCOPING TEAM MEETING 1 e
3 1 1 DEVEIDp In 8 Ve @ 24 - ENVIRONMENTAL PERMITS 2 tmar
=0 a4z Cstabllislh R 2 = Initial Design Phase 281 day
10 25 - DRAFT ENYIROMMENTAL DOCU & mar
30 313 Perform PH 315 - CONDUCT LOCATION SURVEY 7 mor
12 34P - PRELIMINARY SOILS SURVEY 2mor
31 3 1 4 32 ' 32}{ CDndL’ICt V 13 36C - PRI CONSTRUCTABILITY REVIE 1 me
32 3 _1 5 35}{ C':'ndu':t PF 14 36F — PLAN DESIGMPRELIMINARY F & mor
) 15 36X - PRELIMIMARY FI TEAM MEETIM 1 de
a3 =16 Llpdate PFIl 1® E Preliminary Design Phase 180 day
17 36H - HYDRAULIC PLAN DESIGMIPH 4 mar
34 317 Cibtain Spg s 36P —PLAM DESIGNPUBLIC HEARIMG 5 mor
~ - 18 41 - BRIDGE FOUNDATION DATA & mor
35 4 EI Pre'"‘nll‘aw “ 20 460 - PRELIMIMARY BRIDGE PLANS | S mar
36 P . 21 4EH - HYDRAULIC AMD HYDROLOGI 4 mar
35 4 1 EStabIISh P 22 48 — LOCATION/DESIGN HEARING 4 mor
3? 4 2 belag =] PdeuCE Pr 23 48% - PUBLIC HEARING TE&M MEETIM 1de
24 49C - DESIGN APPROWAL CN REVIEL 1 me
38 4.3 53R Perforim Pri 2 [ = petailed besign Phase ] 262 day
26 34F - FINAL SOILS SURWEY 2 mor
39 4.4 36H Perform Hy zr | 45— ADOPT LOCATIONDESIGN 3 mor
28 51 —FURMISH RAMEUT PLANS 4 tmar:
29 @ 52 - AUTHORIZE RAvWEUT FUNDS 1 e
30 B5C - FI CONSTRUCTABILITY REVIEY 1 me
il B5F - PLAM DESIGMFIELD INSPECTIC 5 tmar
32 B5¥ - FI TEAM MEETING 1 e
33 =] Final Design Phase 401 dlay p 0%
34 B0P —NOTICE TO PROCEEDIRWW ACG 1 me
35 @ 64D - FINAL BRIDGE PLANS DO 16 tmor 0
36 @ B5P - PLAM DESIGMPRE-ADY COMFE 16 tmor
g B7C - CLEAR UTILITY AGREEMENTS B tmar
38 B70 - CLEAR UTILITY AGREEMENTS & mar
39 @ B7U = UTILITY RELOCATION BY UTIL 4 mar
40 BY — ACAUIRE RIGHT OF WaAY & mar
a1 70 - OBTAIN EMVIROMMEMTAL PERM 12 mor 0%
42 TIC - PAC CONSTRUCTABILITY REY 1 me
‘13 T1¥ - PRE-ADVERTISEMENT COMFER 1de :.IHQJ
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Transportation Project Management Institute
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Project Management at VDOT

Questions?
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Project Cost Estimating System

Version 3.0
Presented by Corey Bourne
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DISCUSSION TOPICS

‘Project Cost Estimating
System

Creates a Scoping budget
for projects using historical
bid based estimates



PCES Basics

Project estimates are always required
and must be updated if the financing
changes by 10% or $50,000 (Automatic
PD-1s).

o SYP project estimates must be updated
each phase of the project.

o PCES is to be updated until the project
is closed out in everyone'’s books.

o Make sure to recommend the most
current cost estimate. (Check mark
shows which estimate is recommended)



E3

NS ||

T Nootestapp0d foc

iewy  Favorites Tools  Help

5.2 @ | Free Hotmsil 3' Google & | wWeb Slice Gallery -

ion Yyizard - Descrigtion 1’5} * B 5| IfE-] T Page - Safety -

{} Add Comment 0 Submit Revision G Edit Revision o Delete Revision &9 Print

Action Change Project Information Requested By Corey Bourne 06-26-2013
Request Status Hew Last Modified By

Description T T s i e

Upc Project Manager

Diistrict Jurisdiction EErELE

-

Revision Detail

CTriginal Value Proposed Value
CHN Estimate Amt 3319 359 31,063 592
Total Estimate 51,419 869 51,663 952

Amt

Approval +
Crestions | Comments

Automatically created by PCES @o

Author : Corey. Bourne &/26/2013 2:04:02 PM

What iz the reason for the request and impact if no additional funds are provided?

Author ;. Corey.Bourne

What project do vou recommend taking additicnal funds from and what will be the impact to it when the funds are reduced?

Author ; Corey.Bourne
Has the CTB Member been conzulted on the transfer?




Project Cost Estimating System | Project Estimates - Windows Internet Explorer provided by Virginia IT Partnership

- |8 codevhiz/isyvp_stan
i Miew  Fawvortes Tools Help
rtes 5% & | Free Hotmail .P' Google & | weh Slice Gallery -

Project Cost Estimating System | Project Estimates

Fl %l 2| (B
'V; +f b4 _._1'

- B o e -

Page -

Safety -

Bridge Waork
Contingency
Construction Engineering
Contract Requirements
State Police
Railroad
State Forces

UPC Total

0.00
E0.00

Pending Approval +

Il.l.l.l_ Approval History

Type Date

No Records

Author

Status PE

Rw CH

Tetal

Estimate Supporting Documents +

Status
Completed 03-30-2011
Completed 05-05-2011
Completed 04-03-2013

Request Date
03-20-2011
05-08-2011
12-20-2012

Reguested By

=
=
=

Recommended vs. Approved Estimates

Expenditures
(CRO}

5472013
56,533
50
50
Total $6,533

S5%P Estimate

Approved Estimate
AI3/2013
100,000
500,000
5819 869
51,419,869

Tii2012
100,000
500,000
753,601

$1,358,601

Recommended Estimate
BI26/2013
$100,000 (MANUAL)
3500,000 (MANUAL)
51,083,992 (MANUAL)

51,663,992

Increase or {Decrease} in
Estimate

g0
50
5244123
§244,123

Fundings and Allocations (LIVE SYP) L

i wright 2008 Virginia Department of Transportation. All Ri

ts Reserved.

Proje

Estimating * emn v2.54

% J Local intranet

o~




sy Favorites  Tools  Help

. 9B

| /= Estimate History - Windows Internet Explorer provided by Virginia IT Partnership

~ost E=

Approval History: 101279

Class Data Source PE R \ Upload Date
Pre-Scoping CES 400,000 3193 L7193 MD2012 12:07:22 PM
Pre-Scoping CES 400,000

Pre-Scoping CES 800,000

Pre-Scoping CES 800,000

Pre-Scoping CES 534, 485 =100,000




PCES Basics

Make sure that the expenditures do not
exceed the latest project cost
estimate.

o Spend some time with your estimates —
PCES estimates are a scoping tool to
set the budget for your project and is
used by Programming Division to set
the SYIP.

48
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PCES Basics

Document all additional costs not
covered by PCES.

Don’t delete any of your estimates —
more documentation is always better.

Upload any additional documents that
add to project information or help
justify funding.

Add any “"Unusual” costs to the

estimate as soon as the scope evolves.

49



UPC Total 30.00

|

Pending Approval

hll Approval History

Type Date Author Status PE =] CH Total
No Records

|

Estimate Supporting Documents

< Upload Document

Hame Description

Mo Estimate Documents

Fundings and Allocations (LIVE 5YP)

® Copyright 2008 Virginia Department of Transportation. All Rights Reserved. Project Cost Estimating System v2.94
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PCES Basics

When using the Manual worksheet in
PCES, provide documentation.

Fill in all possible fields to eliminate the
possibility of omissions.
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CHANGES

Better coordination with iIPM.

Estimates rejected for upload if critical
fields not populated.

Provide more categories for unusual
costs and require comments

52
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CHANGES

Bridge costs changing
Inflation rates
More user friendly

“Always Improving”

53






VDOT Application Training
Live SYP

Wirginia Deparftmant of Trarspoiabon

_Project Pool
Project Detail
S-aferences User's Guide About

:E DasHBOARD

‘ Project Search ‘ Revision Search B8 Revision History ' Structure ._--"h

Q Add Project
Description Upgrade Signal Hardware on Warwick Bhed Workflow I Active

State Project # 0060-121-512 UPC 100542 SYP Status Live

Project Information

General Schedule/Estimates Misc Jobs Classification Federal Comments STIP

Project Status UNSCHEDULED CONSTRUCTION Accomplishment NONNDOT

General
Proj. Coordinator  Carolyn Daliege Record Type Project

Sponsor Nakazi Ntlabati Area Location Urbanized (50,000 - 155 555)

Schedule Type Single Hearing Functional Class  LJRBAN PRINCIPAL ARTERLAL

Major Project Federal Highway  NON MNHS

Regionally B Scope Of Work Safety
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VDOT Application Training
Live Six Year Program

Wirginia Depastmant o
. :
Ne Kee F; V ” ””?fd ’y{gpfng User's Guide About
B Scenario List | M Previous Page | Primary uPG | > ¥ Expand All 4+ Collapse All
LIWE FY 15 FY'15-20 é Description Live S¥IP bazed on Fr14 FINAL
2015 Total Line Items ara

Line ltem Details

. Show Pool Details

Primary UPC 100542 [T10815] Scope of Work  Safety
Description Upgrade Signal Hardware on Warwick Bhed
Program Group Programming Divizion Record Type project
Project Type Single Hearing Functional Class URBAN PRINCIPAL ARTERIAL
11102014 Project Status  UNSCHEDULED CONSTRUCTION
Diistrict Hampton Roads Jurisdiction Newport News
From Tabbs Lane To Beechmont Drive
Road System Urban Street Hame Warwick Boulevard
s lCessicsion
PE Start 10142013 112014 Mew Project
PE End 11102014 RW End CH End 1H182015 v Project
PE Status Underway RW Status NIA CH Status Fv2014 Deficit Funding

Report Note Localy Adminiztered.
Program Hote
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\vDaT VDOT Application Training
Live Six Year Program

Estimate Expended Balance
PE 310,000 52,066 7954
R 20 20 20
CHN F340,000 50 $340,000
Total 350,000 52,065 §347.934

‘

Allocations & Projected Funding

€) show Project Splits 75| Manage Previous Allacations

Prewvicus 2015 2016 2017 2018 2018 2020

MAF21 H5IP: Safety CF3100
(statewide) (CF3100) 3131000
Highway Safety

Improvements: HESIP - ;:D“E';gﬁé 55,000 50 50 50 50 50 50
Highwrays [CHFO52)

Highway Safety

Improvements: HEIP - o2 51,000 50 S0 0 S0 S0 0
State Match (CN5251)

MAFP21 HSIP: Safety

$315,000 50 30 30 30 30 30

| C53101
Match (statewide) 535,000 50 50 0 50 50 0
(C52101) 3031010
Total $360,000 0 50 0 50 50 50

Total Allocations £380,000
Total Eztimate £350,000
Remaining Balance after 2020 (510,000}

Project List +
Route Sync Date
County/City (User)
Type Projected Cost Est/Exp Sync Date
Length Description {In Thousands} {User} Principal
aoen Upgrade Signal Hardware on Warwidk Blvd PE 310,000 7132013 2:45:20 AM
Rw [Ahlin Craig)
Single Hearing UPC: 100542 CH 5340,000 THX2013 2:45:20 AM
T 350,000 [Ahlin Craig)

100542



2014

2014

2013

2013

2010

2010

2010

2010

N

LIVE F¥15: FY15-20

FY14 FINAL

F¥14 CTB DRAFT

F¥12 CTH FINAL

FY13 DRAFT

F¥12 CTB FINAL

FY12 DRAFT

F¥11 FINAL

F¥11 DRAFT

F¥1015 REVISED FIMNAL

FY1015 REVISED DRAFT SYIP

_F10 FINAL

F¥10 DRAFT

EWino FINAL REWVISFD IFFRMGY

VDOT Application Training
Live Six Year Program

$SIx-Year Improvement Program
User's Guide About

Live SYIP based on FY14 FINAL

F¥14 Final approved by CTH June 18,
2013

FY¥14 Draft SYIP

FY13-18 5¥IP approved by CTH June
20, 2012

Draft FY13-18 5YIP

F12 - 17 Final approved by CTH
081552011

F¥12 - 17 Draft
Final F¥11-18
F¥11 - 18 Draft

FY1015 REVISED FINAL {approved by
CTE Dec. 17, 2009)

FY1015 REVISED DRAFT SYIP

F10 FIMAL {approwved by CTB June
18, 2009

FY10 WORKING DRAFT

Revised 5¥I|P approved by CTH on
Fridmiw Fah 12 700G

Fund Scenaric

Based on F14 Final Funding

F¥14 FINAL FUNDING

03-28-13 FY'14 draft

FY¥13 FINAL FUNDING

Initial F¥"13 draft.

FY12 FINAL FUNDIMNG
Based on F¥11 Final Funding {May 27)
F¥11 Final Funding {May 27)

F11 Draft Funding {Feb 11)

F¥10 Redux Final Funding

F10 Redux Draft Funding

FY¥10 FINAL FUNDING

FY10 WORKING DRAFT FUNDING

F¥0914 REDUX w4 - S¥FP figures for Final

BREMNI MY Brocrars

Cument

Draft

Final

Draft

Final

Draft

Final

Draft

Final

Draft

Final

Draft

Final

b P P D b O

1
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VDOT Application Training

Fiscal Year 2014
Final Six Year
Improvement

Program

Accessed from
the VDOT website
at this link...

» Travel Center » Newsroom » Info Center

Learn more about: . 5. -~
slow-moving equipment =
" e

Traffic Information

511 offers -
real-lime traffic

e, Anytime yeu

s (5" )

Popular Links

@ 135 Richmond Brioge Restorations

© Curment Opparinkes

© Business Center

© High Goaupancy Venkke (HOV) Sysiems

© Onme GO nVirginia

© High Cocupancy Vel (HOV) Lanes - Ruks
and FAGS

-

© Conslider a Career 3t VDOT
© Weekly Lane Closunes and Trawel Advisories

Connect With Us!
ISR Cur Sovial Medis Pages »

Other Links

© Opan 10 e publlc

@ Foliow Vinginia's Stimulus Doillars

© Higway Saiety Chalknge

2 ShYEST MDroVETEnt Frogram dsEnsss
@ Virginia Megaprojects

© Qrganization Chart

DALHICAND

» Business Center » Programs » Projects & Studies

First time to our sive? Chk nere.

© Improvements Coming to Route 506 in Loudoun County
e | jing Froject Advertising
© Commonwealth to Practice Partial [-54 Lane Reversal Juby 21

© Govemnor A Fotentisl Develop of Air Rights Over
Morthern Virginia Transportation Facilities

© Draft List of PPTA Pipeline Projects Released
© Private Sector Innovations Sought for 1-56 in Morthern Vinginia

WDOT: Traffic Signals

VDOT
SHWAY SAF Expenditures o
CHALLENGE Q EFss
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VDOT Application Training
Dashboard

Wirginia Deparftmant of Trarspoiabon

_Project Pool
Project Detail
Prefr _.ces User . Suide About

‘ Project Search ‘ Revision Search B3 Revision History ' Structure Search
Summary
Q Add Project

Description Upgrade Signal Hardware on Warwick Bhed Workflow I Active
State Project # 0060-121-512 UPC 100542 SYP Status Live

Project Information

General Schedule/Estimates Misc Jobs Classification Federal Comments STIP

Project Status UNSCHEDULED CONSTRUCTION Accomplishment NONNDOT

General
Proj. Coordinator  Carolyn Daliege Record Type Project

Sponsor Nakazi Ntlabati Area Location Urbanized (50,000 - 155 555)

Schedule Type Single Hearing Functional Class  LJRBAN PRINCIPAL ARTERLAL

Major Project Federal Highway  NON MNHS

Regionally B Scope Of Work Safety
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VDOT Application Training
Dashboard

Engineering Dashboard
Project Details

00121542

Summary
Lpgrade Signal Hardware on Warwick Shwd (WILLIAMSEURG, =)

| UprC 100542 o= Praject #

De=rrigition

Districk Hamplon Roads

County

Road Sysbem Lirizan

et Sciveduled Activly ADV PRONBEGRIN STFFHIRED EOUIP
Praject Stalue: UNSCHEDULED COMSTRUCTION (1)
Comments

By WILLIAMSELRG
Terwm HEWPORT HEWS
Aout= 0050

oo gzt City Cortract (3)

Project Manager {nom-VDOT) Dervid T. Wilkirmon
WVDOT Contact

VDOT Prgject Coondinator Carghyn Dl

Contact Information

FE7-926-8611

P i

757-925-1356

Schedule

Beameline Ad Date Mot yet estabiisked
Current A4 Date January 1, 2014
Actusl A Date

@ PROJECTED TARGET DATE HAS MOT EXCEEDED
ORIGINAL TARGET DATE

Cost Estimates

Sooping Elimate oty estabiisded
Cunrent Elimate 330,000
Exlimatle Dale February 15, 2013
Variance L

) PROJECT NOT SCORED

Scihedub=d Begin Actual Begin Scheduled End Actual End
2R Code e Dt et et
AUTHORIZE PE 12 10/1/2011 1/3/2013 10/1/2011 1/4/2013
EMVIROMMENT AL REVIEW PROCESS (ERF) 17E[  12/2011 SI28/2011 101772011 | 10/20/2011
SCOPE PROJECT 2 10/31/2011 10/2/2012 2/25/2012
E::RE.?FI' ENV. DOCUMENT OR CATEGORICAL EXQLUSION |, 34/2012 2193/2012 5042012
ADVERTISE PROIECT/EEGIM CN =] 1/1/2014 1/1/2014
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...via the
external
VDOT
website

Perfoermance

Safety

Highway Deaths Since
the Beginning of the Year

H
|
G
H |
w
A /
Y = PERFORMANCE =
Congestion Free Travel on Interstates
Daily Updates
p
E
R .
‘5
D g
Om
1f A g s
=+ VDOT MANAGEMENT :-:-:
E Management Performance Areas
E

T s :
\’ llgl]]ld.g{)\’ Online Services | Commonwealth Sites | Help | Governor

\VDO

Virginia Department
of Transportation

Condition Projects Citizen Survey Finances

SAFETY CONDITION

Quality of Road Surface

DASHBOARD

Performance Reporting System for Projects and Programs

Search Virginia.gov m

Management

Gragory A. Whirley, CPA

-5% § +5%

FINANCE

YTD Planned vs. Actual Expenditures
(Variance)

= CITIZEN SURVEY RESULTS :-:-: |

Interaction with the Public

PROJECTS

On Time
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...via the
external
VDOT

website

Report Tools >

VDOT Application Training
Dashboard

V ITEINIE. SOV online Services | Commonwealth Sites | Help | Gowernor

Search Virginia.gov E

Virginia Department
of Transportation

Performance Sufety Condition Projects Citizen Survey Firances Mansgemeant

Garrett . Moore, P.E.
Chief Engineer

Project Development

Disarkct # Countles ) Reskiencles () CRkes fuoed Syskem Date Rangs

All Distriets ] |.°.||:|:u'r.laa W |AI|~‘:Da:I%-a‘.em V| |.ﬁ.ll:.'-a'.ea ]

Studies Des=zign & Advertizement Project Cost Estimation

(8% Green SaE) [62% Green Siats) [63% Ereen S1E1UE)

[ES
@ 1T @ i) @ TE
e ] @ 17 e s
Hot Rated 1851

Projscts In Design and Advartissmeant

/ & spon ToEuwe

MI:' EIEE | | He,mrd| | l Acihy Report

. Sialke Pro)
wel [ ]

Advanced
@ Feport

Prin
& V.
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Questions ???
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\vDOT VDOT Application Training

External Secure Access (ESA)

VDOT supports an external user access protocol (SSLVPN) that provides
external access to internal VDOT applications.

External users complete two forms — the ITD-35E and ITD-36E

Forms are approved by VDOT application Business owners (ex. PCES)
Usernames and passwords are provided by VDOT IT

Passwords must be refreshed every 90 days

Login instructions included in your packets
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VDOT Application Training

Getting Started...

External Secure Access (ESA)

Use: https://sslvpn.vita.virginia.gov/vdot

The Cisco Secure Desktop window opens-

*Works best using
Internet Explorer

*Not all boxes will
be checked

‘May take several
minutes to initialize

lraln Cisco Secure Desktop
cisco

& WebLaunch
_ Platform
Detection

- ActiveX

- Success

System Validated

Cisco Secure Desktop successfully validated your

system.

Success. Reloading. Please wait...
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\vDOT VDOT Application Training

External Secure Access (ESA)

»Login window appears — use the username and
password provided by VDOT IT

\VDOT -

Virginia Department of Transportation

3") Login

Pleaze enter your ugername and pazsword.

USERMAME: [john.gimmers |
PASSWORD: [sewesswes |
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\vDOT VDOT Application Training

External Secure Access (ESA)

to access PCES and to view other internal VDOT
applications and data

\VD OT e

Virginia Department of Transportation

» Application list appears — select “PCES Production”

%'ﬂlbw | |
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\vDOT VDOT Application Training

External Secure Access (ESA)

»PCES screen displays and other applications are
available to view once a unique project is selected

£ VDOT Project Cost Estimating System | Project Search - Windows Internet Explorer provided by Virginia IT Partnership | -|_|_ ‘
@ i" ‘fé https virginia.gov "i 3 i 5 XK !:’ | P~
. Fle Edit View Favorites Tools Help

.0 Favorites & vDUT Project Cost Estimating System | ... 3-:?‘ = f \ | = [;g] - Page v~ Safety » Tools - i@}v

#Project Cost Estimating System

\ Support User's Guide About

| State Froj. # Search || Reset

Description | | Project Manager | Al | Estimate Source | Al v|

Project Search Results (8380 projects found)
L—‘;‘i Download Draft Estimate Workbook

Estimate Version

State Project # Description District Project Mgr. Date Source] Total Estimate

0000-D02-R78  SIDEWALK (NEW Culpeper James Cubbage 222013 {Pre-Scoping) $1.5
CONSTRUCTION) - VARIOUS
LOCATIONS

0000-034-R4T  Grade,Drainage & Pave 000D 91847 Staunton

Edwin Carter T12013 3.00 {Pre- 52,001,000
{Connector Rd)

Scoping)
O0p0-D53-950  DW Bridge Design-Build Rehab: 0000 91771 NOWA

Annstte Adams 122072012  AWARD {Awsrd) $453,852
Bonus Federal Obligstion

0000-D53-556  ARRA DB Superstructurs 0000 52704 NOWA Robert Good 1/30:2013  AWARD (Award)
Replacement Lowdoun
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Project Summary

UrC

Description
State Project #

|_|_|_I_ Estimate History
Type
Pre-Scoping

¥ Scoping
PFI

FH

VDOT Application Training
External Secure Access (ESA)

»Access PCES and view other applications!

P Jj-é[?f Cost EstimatingSystem

o) 1ffL‘ inia ;\,/f(}],}fn ; IT Support  User's Guide  About
_ Project Pool
Praject Detail
Preferences User's Guide  About

o Add Project

J r 3 r - _lu"ll ] o I [ |
Description Upgrade Si : = . ,
—— [-_. E Project Schedlle
Project Information / e User's Guide About

General Schedule/Esti

Project Status UNSCHEDL

_-‘. Project Searc U
Summal
10084

. . UPC
Froj. Coordinater  Carclvn Oa Signs Desaiption Upgrade Signal Hardware on Warwick Blwd Mﬂlﬁlﬂ Project File
Sponsor Nakazilitla o oot Purpose  Warwi State Project # 0080-121-812 uPC 100542 e mol ot
Schedule Type Single Heal Beecd)
e li =4
Major Project Froject B '2ck List =
oo Caroh poqy Flanned Start  Actusl Start Planned Finish  Actusl Finish
ionall
= ¥ - Desciption Upgrs AUTHORIZE PE 10/01/2011 01022012 10/01/2011  01/04/2013
: ; ENVIRONMENTAL REVIEW PROCESS (ERF) 10/02/2011  OV2E/2011 1001742011 10/20/2011
Project Details
SCOPE PROJECT 10/31/2011 10/02/2012 02292012
Traffic Count
ENVIROMMENTAL PERMITS 10/02/2011  O2E/2011 0201/2012  11/03/2011
Length
o | DRAFT ENV. DOCUMENT OR CATEGORICAL EXCLUSION (CE) 03/01/2012  02/22/2012  09/01/2012
| N AUTH OR ADV FUNDING REVIEW 12/02/2013 01/01/2014

ADWVERTISE PROJECT/BEGIN CN 01/01/2014 01/01/2014
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VDOT Application Training

External Secure Access (ESA)

Complete the Forms:
ITD-35E

VDUT Depending on your request, you may be required to have a
background check performed by VDOT which includes being
finger printed. Youwill be notified if this is required.

ITD-35E Rev4-25-12 Mote: Background checks are required for all RUMS requests.

External User Information

Last Hama First Hama Middis Inttial
Aras Coda Phona HNumbar E-mall Addrass

GovernmantCompany Hame OfficaiDapariment

Job Thia Usar Signatura Data

User Status
O Hew Usar O CurrentUsar O Rainstats Usar O Dalsta accase to thaappliestion|e) indicated palow undar Application Systam

I Currant Uesr, Relnetate User, or Delete I8 chacksd, llet the eysteme to which you have access and still nesd accees.

Application System
Application nama{s) PCESDashboard
B agdd O Changs O Dalsts uesr accass to the application]s) Indicated artar tha following date:
For Add or Changs describe lewel of sceess nesded: Local Govarnmeant Ussr — submit PCES estimates

External User's Supervisor or VDOT Business Coordinator

Last Hama Firet Hama Middie Initial

Arsa Coda Phona Numbar E-mall Addrass
I agrea that 1am responsibla for notitying my WD:OT contact when this individual leavas amploymant o no longer raquires accass.

Job Tiis SupsrviscriCoardinater Signaturs Cata
VDOT Authorizer
Haea background check been dons? O Yes O Hesds to bedons O Mot reguirsd
[
Laet Hama Firet NHama Daparimant Phona Humbar
E-mall Addrass Signatura Diata

VDOT Central Office Information Technology Division Use Only

ESZ Wabpags EEA Login Hams

Data Racalvad Nama  Systame Enginsearing Mambar Data usar nofifiad of eatup

Data Racalvad Nama  Sacurity Team Mambar Data Ussar Sstup In AD
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VDOT Application Training

External Secure Access (ESA)

Complete the Forms:
ITD-36E

ITD-36E VDOT Information Security Agreement

1, acknowledge that | have been granted access to the
automated systems, including licensed software, hardware, and data of VDOT and the Commonwealth of
Virginia (COV).

| further acknowledge that the data contained in and aceessed using the information systems and network
of VDOT and any other automated system which | use in the course of performing my duties is the
property of the Commonwealth of Virginia. This includes all systems and data used, regardless of where
the system or data resides, to conduct business with WDOT. Although | have access to data, | shall not
read or access information or data that is not needed to perform my duties. | shall not disclose or
otherwise make available, in whole or in part, VDOT or COV information and data other than to other
employees, consultants or business pariners of (WDOT) to whom such disclosure is authorized, except as
provided by law. Such disclosure shall be in confidence for purposes specifically related to the business
of VDOT and COV.

| agree that logon IDs and passwords are not to be shared. If anyone asks for my passweord, | shall not
provide it; and | agree to report it to my manager and VDOT Information Security Team.

| understand and agree that computer resources and equipment that are the property of VDOT or COW
are to be used for official business only, and not for personal use. | understand that VDOT and COV
reserve the rnight to monitor access and disclose at their discretion any activity, data, or files within VDOT
and COV systems. Therefore, | should have no expectation of privacy. | also understand it is my
responsibility to protect the data and systems from damage or destruction, both tangible and intangible.

| shall take all appropriate acticn, whether by instruction, agreement or ctherwise, to ensure the
protection, confidentiality, and security of the information and automated systems. | will report all
violations of information security immediately to the VDOT Information Security Team.

| agree that my obligations with respect to the confidentiality and security of all information and data
disclosed to me shall survive the termination of this agreement, relationship, or employment with VDOT or
COov.

Each provision of this agreement is severable. If any administrative or judicial fribunal should find any
provision of this agreement to be unenforceable, all other provisions shall remain in full force and effect.

ACKMNOWLEDGED:

Mame (Print)

Signature Date
Supervisor or VDOT Business Coordinator Date
VOOT Approver Date

Virginia Department of Transportation Rev 3/8/11
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Questions ???
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