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General Observations 
 Strong desire to work with local governments 

 Record of successful project delivery 

 VTCA members have years of experience with 
the delivery of transportation projects. 

 Value of open and regular dialog with industry 
  VTCA and VDOT partnership for 60+ years has 

resulted in improvements in delivering the 
transportation program for both the owner and 
industry. 

 VTCA can facilitate dialog and expand access to 
the contracting and consulting industry.  
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Project Delivery: Insights and Issues 
 

 Consistency 
 Procurement 
 Procedures 
 Specifications 

 Timeliness 
 Money and customer satisfaction  

 Partnership 
 Teaming/partnering 

 Issue Resolution 
 Solving problems early  
 Procedures and commitment 
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