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Track:  Project Delivery 
 
 

Brandon Steele, P.E. 
Urban Transportation Manager,  
Town of Blacksburg 

Mike Davis, P.E. 
Hampton Roads District Construction Engineer, 
VDOT 

John Flemming 
NOVA Construction Project Managers LAP, 
VDOT 

Dale Grigg, P.E. 
Branch Manager, MBP 



Improving Construction 
Delivery 

Today’s Agenda: 
 
• Building and Maintaining Relationships 
• Milestones and Schedules 
• Risk Based Management 
• Best Practices, Common Pitfalls and Lessons Learned 
• Other 
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