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LOCALLY ADMINISTERED PROGRAMS AND PROJECTS

I HoT ToPICS
Transportation Project Management Institute (TPMI) Scholarships

To encourage local government participation in the TPMI, VDOT is . L.
partnering with the UVA Center for Transportation Studies (CTS) p= ~ Inside this issue:
to offer partial scholarships, up to $2,000 (half the cost of tuition) to « .~ -

eligible local government staff for this May’s Institute. Local staff Z Ly Training 2
must first apply to UVA CTS by March 5 for eligibility determination,

and state on their application that they wish to be considered for the

VDOT scholarship. Applicants will be notified of scholarship awards Revenue Sharing

the week of March 12. Scholarship evaluation criteria include local government size, Program 2
locality participation in VDOT-funded programs, and the applicant’s project manage-
ment responsibilities. For more information on the TPMI, go to the UVA TPMI web-
site at http://cts.virginia.edu/tpmi/index.htm. Additional questions regarding VDOT

scholarships may be referred to Clark Woods at 804-692-0565. ud 3
Certification Program

Manual Updates 2

Transportation 3
Enhancement Program

Evaluation of Local Maintenance Payments .
Requests to Administer 3

The Commonwealth Transportation Board (CTB) formed a subcommittee of At- Local Projects
Large Board Members to evaluate the issues surrounding the inequity of maintenance
fund allocations allocated to localities and those budgeted to VDOT. The subcommit-
tee’s discussions have generated significant interest regarding the future of local main- Program Staff News 4
tenance payments. The subcommittee reviewed many scenarios for potentially chang-
ing the distribution of funds to localities and also evaluated current expenditures by
localities for maintaining system assets. In December, the CTB adopted the subcom-
mittee’s recommendations to include re-establishing the local government workgroup
which held a kickoff meeting in January. The workgroup will be evaluating options on
how to obtain and evaluate system condition and performance data on the locally
maintained system. The workgroup will be sending a survey to localities within the
next few weeks.

LAP Performance Report 4

FREE
Training !

Local governments

Recommendations included in the resolution and other information can be found at interested in
the CTB website http://www.ctb.virginia.gov/resources/201 |/dec/reso/ Basic Construction
Agenda Item 4 December 7 2011 Resolution.pdf Management
Training
VDOT Board of Supervisors Manual see
Page 2

VDOT'’s Local Assistance Division (LAD) maintains a manual created for new Board
of Supervisors members. The Board of Supervisors (BOS) manual contains brief
overviews of many VDOT topics the board members may be questioned about. The
manual has been very helpful to elected officials throughout the state, as well as local
government and VDOT staff. The manual is updated annually. The latest update to
the manual is now available on the LAD website at http://www.virginiadot.org/
business/resources.local assistance/BOS Manual-201 | update.pdf.
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I HOT TOPICS—Continued

VDOT Approved Materials

\ Localities are reminded to use VDOT approved materials and vendors when awarding contract on any

federal-aid projects or any project that is being maintained by VDOT. This requirement is outlined in

W Chapter 13.2 of the Locally Administered Projects Manual and the VDOT approved lists can be
found on the Materials Division website at http://www.virginiadot.org/business/resources/Materials/

Approved_Lists.pdf .

B TRAINING

Basic Construction Management for Local Governments
Materials Acceptance QA/QC, Project Documentation, and Work Orders/Claims Course

Failure to ensure proper materials quality assurance and lack of adequate project records can lead to poor
quality construction and can also result in costly work orders and claims - all of which can lead to projects that
are behind schedule and over budget. In partnership with the Transportation Training Academy (TTA), VDOT is
offering this one-day course for local government staff that oversee construction projects. This course is FREE
for employees of Virginia local governments and private sector personnel acting on their behalf. However, space
is limited and registration is required. Click on the links below for more information and to register.

Dates and Locations:
February 29, 2012 (Midlothian, VA) e
Space is limited

March 22, 2012 (Hampton, VA) o

April 18 (Location TBD) registration is
required

I MANUAL UPDATES

The LAP Manual provides guidance and direction to all localities choosing to administer VDOT funded projects
with an emphasis on federal aid, and provides guidance to VDOT staff assigned an oversight role for locally
administered projects. There are no updates to the manual at this time. The LAP Manual can be found on the
Local Assistance Division website http://www.virginiadot.org/business/locally_administered_projects_manual.asp .

SPECIAL PROGRAMS

- Revenue Sharing Program

VDOT'’s Local Assistance Division received 145 applications totaling $132,217,600 for the FY2013 Revenue Sharing
Program. Once the budget is passed by the General Assembly, approved funds will become available July | for the
FY2013 program.

The first statewide de-allocation, based on legislation approved in 2008, was presented to the Commonwealth

Transportation Board (CTB) at its January meeting. Revenue Sharing funding on 209 projects was recommended
for de-allocation. The Department proposes to make the de-allocated funds available for the FY2013 program.
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- Transportation Enhancement Program

Applications for federal Transportation Enhancement funds are currently under review by VDOT Local Assis-
tance Division, Enhancement program staff. The listing of scored applications will be presented to the CTB at
their February meeting to begin the project selection process. Tentative selections will be announced at the May
CTB meeting and final selections should be approved with the Department’s Six-Year program in June. Check
the Enhancement Program website at http://www.virginiadot.org/business/prenhancegrants.asp for details.

- Urban Construction Initiative— Certification Program

The City of Virginia Beach has become the first locality in Virginia to be approved under the
Urban Construction Initiative (UCI) Certification Program. “We are excited that the City of
Virginia Beach has become the first locality certified under this program.” said Commissioner
Greg Whirley. “The certification program is the first of its kind in Virginia and one of only a
handful of similar efforts nationwide. This program demonstrates the commitment VDOT
and localities have in partnering for transportation program delivery.”
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The UCI Certification Program is an opportunity for qualified UCI participating localities to
proceed with delegated authority by VDOT for project administration and development with “We are excited
streamlined VDOT oversight on federal and state funded projects. that the City of

In order to qualify for this program localities must: Virginia Beach has

o . . . . become the first
e Demonstrate their ability to administer and deliver federally funded projects via a com- locality certified

bination of projects from different federal funding sources and has accomplished this

under this program.”
through the use of local or contracted resources.

said Commissioner

o Demonstrate that they have systems in place to support project and program develop- Greg Whirley.
ment, and that they can carry out associated roles and responsibilities required by Fed-
eral regulations in thirteen core areas.

The City of Virginia Beach has successfully demonstrated their ability to deliver state and federally funded projects
and will become the first locality to qualify under the certification process. More information on the UCI Certifi-
cation Program can be found at http://www.virginiadot.org/business/local-assistance-firstCities.asp.

REQUEST TO ADMINISTER LOCAL PROJECTS

The “Request to Administer” (RtA) form is used to initiate the agreement process for many locally administered
projects utilizing state and/or federal transportation funds. The form is not required for Enhancement, Revenue
Sharing, or Urban Construction Initiative projects. The locality initiates the process by submitting the RtA to the
designated local VDOT contact for district review and comments. Then the form is forwarded to LAD to record
and process the form for the Chief Engineer’s signature.

Request to Administer Projects Form Activity

2011 OCT NOV DEC
RtA’s Approved 15 10 3
RtA’s processed in 30 days 6 5 0
% of RtA’s Processed in 30 days 40% 50% 0%

LAD also provides a list of projects within programs that require a VDOT “Request to Administer Project * form
and are approved for local administration for the most current three months. The link is: List of Transportation
Projects Approved for Local Administration

Note: LAD’S monthly performance goal of 80% is based on processing an approved RtA and getting project
agreements back to local governments within 30 days.
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LOCALLY ADMINSTERED PROJECTS PERFORMANCE REPORT

The charts below are a representation of the role locally administered projects have in the overall statewide
construction program and the 36 month advertisement schedule. The charts indicate the percentage of active
projects that are locally administered as they relate to construction dollars and construction projects. In the 36
-month advertisement schedule, 16 out of every 100 construction dollars are used for locally administered

projects and 30% of all projects are locally administered.

Note: Total construction program data is from the data warehouse on active projects only. 36 month advertisement

schedule is from VDOT’s integrated project management system.

LAP Percent of Construction $$
$2,744,759,169

LAP
13%

36 Month AD-SCHCN $$
JAN 1, 2012 thru DEC 31, 2015
LAP LAP's =$361,823,497

16%

LAP Share of Construction Program Dollars

PROGRAM STAFF NEWS

Congratulations to Jennifer DeBruhl in her new position as Director of the Local Assistance Division. Jennifer
previously served seven years as Assistant Division Administrator for LAD. Before joining LAD, Jennifer served

in several roles in VDOT and FHWA.

Russell Dudley has been selected as the new Assistant Division Administrator for the Local Assistance Division.
Russ has been with the Local Assistance Division for the past six years, serving as the Locally Administered Pro-

jects Program Team Leader.

LAP Share of Construction Program Projects

LAP Percent of CN Projects
1421 Projects
LAP'S
34%

36 Month AD-SCH CN PROJECTS
JAN 1, 2012 thru DEC 31, 2015
LAP's =202 Projects
LAP
30%




	Inside this issue:

	LOCALLY ADMINISTERED PROGRAMS AND PROJECTS

	HOT  TOPICS

	TRAINING

	Basic Construction Management for Local Governments

	Materials Acceptance QA/QC, Project Documentation, and Work Orders/Claims Course

	MANUAL UPDATES

	HOT  TOPICS—Continued

	SPECIAL PROGRAMS

	Revenue Sharing Program

	Urban Construction Initiative— Certification Program

	Transportation Enhancement Program

	REQUEST  TO ADMINISTER LOCAL PROJECTS

	LOCALLY ADMINSTERED PROJECTS PERFORMANCE REPORT

	PROGRAM STAFF NEWS



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



