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LOCALLY ADMINISTERED PROGRAMS AND PROJECTS

< Manual Updates

The LAP Manual will be periodically updated to reflect changes in funding programs, policy procedures, and federal and state
requirements to make it the most effective tool for day-to-day management of locally administered projects. VDOT posts the
updated chapters on the Local Assistance Division website www.virginiadot.org/business/local-assistance.asp with the latest
revision date listed.

Below are some of the most recent updates that have been made to the LAP Manual.

B Chapter 15 (Environmental Requirements) has been updated to include the availability of Blanket Categorical Exclusions
(BCE) for certain types of projects.

B The Federal-aid and State-aid agreements have been modified to provide third-party
indemnification protection to employees acting within the scope of their
responsibilities.

®  Chapter 10 (Project Administration Agreements) has been modified to reflect reporting
requirements found within the Federal Funding Accountability and Transparency Act
(FFATA).

All Appendix A’s must now include: ‘
1. Locality address with nine digit zip code Locally Administered
2. Locality DUNS number NDOT | froecs wan

| IManual

¢ Hot Topics )

General Assembly

The 2011 General Assembly is in full swing and there are a number of bills being considered which impact local transportation pro-
grams. VDOT has worked with the Governor’s Office on many of these bills. Several of those include the following:

HB 1758

Ensures that maintenance-like activities normally exempt from storm-water management regulations during routine maintenance
are also exempt when performed during Rural Rustic Road projects. This bill also provides additional flexibility to municipalities in-
terested in joining the Urban Construction Initiative program.

HB 1957 / SB 1135
Clarifies that the responsibility to locate and establish routes in any local system of roads rests with the local governing body with
authority to do so, rather than the Commonwealth Transportation Board (CTB).

These bills also propose to increase the value of contracts that must be let by the CTB from $2 million to $5 million and provide that
local governments may let contracts at any value without prior concurrence from the CTB.

HB 2527 / SB 1446
Removes the $50 Million limit for the Revenue Sharing program, removes the $1 million limitation on the amount of funds for which
any one locality can apply, and eliminates the priority structure (tiers) for allocating revenue sharing funds to localities.



http://leg1.state.va.us/cgi-bin/legp504.exe?ses=111&typ=bil&val=hb1758�
http://leg1.state.va.us/cgi-bin/legp504.exe?ses=111&typ=bil&val=hb1957�
http://leg1.state.va.us/cgi-bin/legp504.exe?ses=111&typ=bil&val=sb1135�
http://leg1.state.va.us/cgi-bin/legp504.exe?ses=111&typ=bil&val=hb2527�
http://leg1.state.va.us/cgi-bin/legp504.exe?ses=111&typ=bil&val=sb1446�
http://www.virginiadot.org/business/local-assistance.asp�
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Masnual on Uniform
Traffic Control Devices

Manual on Uniform Traffic Control Devices

The 2009 Edition of the Manual on Uniform Traffic Control Devices (MUTCD) includes a significant
number of changes that will impact VDOT, as well as local agencies responsible for traffic control
devices under their jurisdiction. One of the significant impacts is in the requirement for
maintaining the traffic sign minimum retroreflectivity values currently required by the 2009 MUTCD.
Additional information can be found on the following FHWA websites:

http://safety.fhwa.dot.gov/roadway dept/night visib/cmsignretro
http://safety.fhwa.dot.gov/roadway dept/night visib/retrotoolkit

December 2010 Updates to Board of Supervisors Manual

The Board of Supervisors Manual (BOS) contains brief overviews of many VDOT topics that board members regularly receive
questions about. Due to major organizational changes in VDOT, this year’s update to the manual is significant. The manual is
available on the Local Assistance Division’s website.

2011 DRAFT VA Work Area Protection Manual

VIRGINIA

Based on the 2009 MUTCD, VDOT has created a new VA Work Area Protection Manual (WAPM)
that contains new information highlighted in yellow text. This manual is available on the Traffic
Engineering Division’s website for review and comment until February 4, 2011. HIGHWAY WORKERS

Center for Transportation Studies Launches the Transportation Training Academy

The mission of the Academy is to help today’s transportation workforce enhance knowledge in fundamental areas and develop
technical skills necessary to improve performance and accelerate advancement in their professional careers.

The Academy is a result of the merger of two previous training programs offered by the Center for Transportation Studies: the
Virginia Local Technical Assistance Program (VA-LTAP) and the Transportation Professional Development Program (TPDP).

The Academy’ curriculum will comprise of one, two, and three-day classes encompassing over 60 key topics in transportation.
Courses are taught by University of Virginia faculty and other experts in the field of transportation and held in various locations
throughout Virginia. Course are targeted to wide range of participants including road maintenance personnel, technicians,
inspectors, planners, transportation engineers, public work directors, road builders, and consultants.

The Academy is now accepting applications for Transportation Program Management Institute, which is a nine-day residential
training program specifically designed to enhance the project management skills of transportation professionals in design,
operations, and maintenance.

Visit the Transportation Training Academy’s website for more information.

The Local Assistance Division Newsletter will now be published on a tri-annual basis.
Look for newsletter information in January, May and September.

Tri-Annual Publication



http://www.virginiadot.org/business/trafficeng-WZS.asp�
http://www.virginiadot.org/business/local-assistance.asp�
http://cts.virginia.edu/uva-tta.html�
http://safety.fhwa.dot.gov/roadway_dept/night_visib/cmsignretro�
http://safety.fhwa.dot.gov/roadway_dept/night_visib/retrotoolkit�
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SPECIAL PROGRAMS

Access Road Programs

At its October 20th meeting, the Commonwealth Transportation Board (CTB) implemented a moratorium on the requirement for locali-
ties to reimburse funds provided by the CTB for Economic Development Access projects where the 5-year period for establishing in-
vestment terminated or terminates between July 1, 2010 and July 1, 2012. The CTB, in consideration of the downturn of the econ-
omy and its impact on localities in meeting development obligations, granted an exception to its policy by extending the affected local-
ity’s period for establishing qualifying investment on certain projects, under the condition that the bond or surety instrument required
for the project is also extended.

Revenue Sharing Program

Letters of Intent from localities interested in participating in the FY12 program were submitted through December 17, 2010. Sixty
(60) letters requesting $44.7 million in state funds were received. This information was presented at the Commonwealth
Transportation Board (CTB) meeting on January 19, 2011 to provide a “gauge” for budgeting purposes. Not meeting the December
17th deadline does not mean localities cannot apply when formal applications are requested. Currently there is pending legislation
that could impact the Revenue Sharing funding limits and the tiers. Updates will be provided as they become available so localities
can begin working with their local VDOT representative identifying projects and submitting applications. The current deadline for
applications to be submitted is April 15, 2011, but could be extended depending on legislative changes.

Transportation Enhancement Program

The Commonwealth Transportation Board (CTB) approved a revised policy for the Transportation
CTB approved  Ephancement Program at its December meeting. The primary revisions impact the distribution of funds.
revised policy for Those interested in historic preservation and tourism may be glad to hear that all 12 eligible categories will
continue to be eligible. The revised policy is available at the Enhancement website.

Transportation

4

REQUESTS TO ADMINISTER LOCAL PROJECTS

The purpose of the “Request to Administer” (RtA) form is to initiate the agreement process for locally administered projects. The form
is used for locally administered projects utilizing State and/or Federal transportation funds. The form is not required for Enhance-
ment or Urban Construction Initiative projects. The locality initiates the process by submitting the RtA to the designated local VDOT
contact for district review and comments. Then the form is forwarded to the Local Assistance Division (LAD) to record and process
the form for the Chief Engineer’s signature.

Request to Administer Project Form Activity

2010 SEP OCT NOV
RtA’s Approved 2 11 1
RtA’s processed in 30 days 2 5 1
% of RtA’s Processed in 30 days 100% 45% 100%

LAD also provides a list of projects within programs that require a VDOT “Request to Administer Project “ form and are approved for local
administration for the most current three months. The link is: List of Transportation Projects Approved for Local Administration

Note: LAD’S monthly performance goal of 80% is based on processing an approved RtA and getting project agreements back to local
governments within 30 days.


http://www.virginiadot.org/business/resources/local_assistance/RTA_NotificationOCT-DEC10.pdf�
http://www.virginiadot.org/business/prenhancegrants.asp�
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LOCALLY ADMINISTERED PROJECTS PERFORMANCE REPORT

The graphs below are a representation of the role locally administered projects have in the overall statewide construction program
and the 36 month advertisement schedule. The graphs indicate the percentage of active projects that are locally administered as
they relate to construction dollars and construction projects. In the 36-month advertisement schedule, 19 out of every 100 con-
struction dollars are used for locally administered projects and 35% of all projects are locally administered.

Note: Total construction program data is from the data warehouse on active projects only. 36 month advertisement schedule is
from VDOT'’s integrated project management system.

LAP Percent of Construction $$ LAP Percent of CN Projects
$1,867,518,644 1386 Projects
LAP'S LAP'S
10% 37%

\

36 Month AD-SCH CN PROJECTS
JAN 1, 2011 thru DEC 31, 2013

36 Month AD-SCH CN $$
JAN 1, 2011 thru DEC 31, 2013

LAP LAP's = $510,200,674 LAP's =155 Projects
19% LAP
35%

LAP Share of Construction Program Dollars
LAP Share of Construction Program Projects

PROGRAM STAFF NEWS

Peggy Todd has retired after serving 32 years with VDOT. Peggy’s career at VDOT began in 1978 in the Location & Design Division, mov-
ing on to the Traffic Engineering Division and then to the Transportation Planning Division. Peggy finished her career in the Local Assis-
tance Division where she worked with several federal programs.

We welcome Mike Estes back after serving as Acting District Administrator in Staunton District.
Congratulations to Jennifer DeBruhl and husband Mark on the adoption of their 9 month old son, Jordan.

Local Assistance Division welcomes Fulton deLamorton as the new Program Manager responsible for the Economic Development Ac-
cess, Airport Access, and Recreational Access programs. Fulton comes from Stafford County where he most recently served as Trans-
portation Administrator. Prior to serving in Stafford County, Fulton was the Assistant Resident Engineer at VDOT's Fredericksburg Resi-
dency. He has also held positions in the Maintenance and Location & Design divisions in Central Office. Fulton earned a Master’s de-
gree in Public Administration from Virginia Commonwealth University and graduated from Old Dominion University with a B.S. degree in
Civil Engineering.
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