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LAP   Map

Preliminary Design 

(30%)

Consultant Procurement 60% Plan Preparation

Re-evaluate Project 

Schedule/Estimate 

Inform VDOT PC of 

any changes

Submit invoices every 2 months

60% Plan Submittal for 

review 

Environmental Re-

Evaluation

Prepare Response to  

Review Comments

Submit Plans for 

RW 300 Review 

Process

Prepare Response to 

RW Review Comments

Final Plans (100% 

Plans)

Submit

IFB (Bid Package) for 

review

Locality signs & 

Submits Title Sheet to 

VDOT for CN 

Authorization

Pre-Con Meeting

Permits received

Environmental 

Commitments /

Certification

Submit

All necessary 

Documents

CN Authorization per 

Check-list

Submit

All necessary 

Documents

RW Authorization per 

Check-list

Funding verification

Funding verification

RW 

Authorization

NTP

to proceed with RW 

& Utility Relocation to 

Locality

VDOT signs Title Sheet 
Finalize all Required 

RW and Easement as 

necessary

Identify / Minimize all 

Utility Conflict 

UFI / Meeting with 

Utility Companies

100% Plan Submittal 

for review 

Prepare Responses to 

Review Comments

VDOT Requests 

Federal 

Authorization

VDOT Signs

Title Sheet 

NTP to Advertise to 

Locality

Submit Project Award 

Submittal Package for 

review

Award 

Concurrence

Advertisement

Re-evaluate Project 

Schedule/Estimate 

Inform VDOT PC of 

any changes

Re-evaluate Project 

Schedule/Estimate 

Inform VDOT PC of 

any changes

VDOT assigns PCLocality checks that the 

project is in the TIP, STIP, 

SSYP and SYP

Construction 

Authorization

Preliminary 

Design (30%)

60% Plan 

Preparation

Public 

Involvement

Project Process Type-1: Federally funded, Tier 1, D-B-B, VDOT Maintained, Non-NHS

Scoping Preparation

Scoping Team Meeting

RFP Preparation

Submit Scoping 

Report

To VDOT PC

NTP to Consultant

Determine the Level 

Public Involvement 

Public Hearing or Post 

Willingness is Required 

on

EA or EIS

VDOT determines 

Civil Rights 

Requirements

Award

NTP to 

Award Notification 

Consultant 

Procurement
ScopingAgreementRtA Advertisement Award Construction

VDOT Reviews

Consultant RFP

30% Plan Submittal

Review

Prepare Response to 

Review Comments

Drainage /SWM Design

Water Quality

Treatment vs Nutrient 

Credits

Design Waiver 

Request

Preliminary RW

NEPA Documents 

(PCE, CE, EA)

Design Approval by 

District 

Revise Estimate in 

Appendix A

Kick-off Meeting

Locality/VDOT/

Consultant

Locality Acquires Land 

Use Permit

Schedule

On Time Project 

Progress

Construction

Begin

Construction

Expectation / 

Obligation

Construction Reviews

Invoicing / 

Reimbursement

Material Quality

Certification

Work Orders /

Change Orders

Field Modifications

Claims

Locality Submits 

TL-131

LAP C-5

VDOT Review

Legend

Prepare Agreement, 

Appendix A

Locality submits 

RtA to VDOT

Tier 1 Obtain

DA approval

Locality signs & 

Submits Title Sheet to 

VDOT 

Major Task - VDOT 

Major Task - Locality 

Task - VDOT 

Task - Locality 

NOTES:

(1) Level and frequency of plan review to be discussed and agreed at       scoping 

meeting with VDOT PC.

Reminder to Locality PM
VDOT Requests 

Federal 

Authorization

(2) Title Sheets for RW and CN Authorizations will be signed by District for Tier 1 

Projects.

RW Federal 

Authorization is 

Obtained

CN Federal 

Authorization is 

Obtained

Locality Advertises

RFP / Selection Process

Submit PH Newspaper 

Advertisement for

VDOT Review (Civil 

Rights Language/

Environmental)

Submit PH Transcript 

for

VDOT Review & 

Approval

If Design does not meet 

VDOT Standard

Provide LAP C-5 Start

Locality Invites 

VDOT to pre-Con

Locality Signs the 

Agreement

VDOT Executes the 

Agreement (C.O.) 

Districts Signs the 

Agreement and forward 

it to C.O.

Prepare & Submit EQ-429 & 

Location Map

To VDOT

Pre-Award Audit as 

necessary

No Public Hearing if 

NEPA 

BCE, PCE of CE (in most 

cases)

Construction

Progress

Meeting

VDOT Review of CN 

Documents

Buy America

Environmental 

Monitoring

Civil Rights 

Compliance

Daily Dairies

Material Notebook or 

equivalent

Post

Construction

Punch list Items

Project 

Close Out

VDOT Reviews 

CN Documents 

VDOT process 

Final Invoices

VDOT Project

Close Out 

Locality Provides 

As- Built Plans (PDF)

Locality Independent 

Review and 

Examination of Final 

Invoice

Project Milestone - Locality

Pre-Construction

Hyperlink to LAP Manual page #10-2

http://www.virginiadot.org/business/resources/local_assistance/LAD_LAP_manual_final/CH12_Project_Development.pdf#page=4
http://www.virginiadot.org/business/resources/local_assistance/LAD_LAP_manual_final/CH10_Project_Administration.pdf#page=4
http://www.virginiadot.org/business/resources/local_assistance/LAD_LAP_manual_final/CH10_Project_Administration.pdf#page=5
http://www.virginiadot.org/business/resources/local_assistance/LAD_LAP_manual_final/CH11_Consultant_Procurement.pdf#page=3
http://www.virginiadot.org/business/resources/local_assistance/LAD_LAP_manual_final/CH11_Consultant_Procurement.pdf#page=6
http://www.virginiadot.org/business/resources/local_assistance/LAD_LAP_manual_final/CH11_Consultant_Procurement.pdf#page=8
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