
Page 0March 11, 2016

LAP   Map

Preliminary Design (30%)Consultant Procurement 60% Plan Preparation

Re-evaluate Project 
Schedule/Estimate 

Inform VDOT PC of any 
changes

Submit invoices every 2 months

60% Plan Submittal for 
review 

Environmental Re-
Evaluation

Prepare Response to 
Review Comments

Submit Plans for 
RW 300 Review Process

Prepare Response to RW 
Review Comments

Final Plans (100% Plans)

Submit
IFB (Bid Package) for 

review

Locality signs & Submits 
Title Sheet to VDOT for 

CN Authorization

Pre-Con Meeting

Permits received
Environmental 
Commitments /  

Certification

Submit
 All necessary Documents

CN Authorization per 
Check-list

Submit
 All necessary Documents

RW Authorization per 
Check-list

Funding verification

Funding verification

RW 
Authorization

NTP
 to proceed with RW & 

Utility Relocation to 
Locality

VDOT signs Title Sheet 

Finalize all Required RW 
and Easement as 

necessary

Identify / Minimize all 
Utility Conflict 

UFI / Meeting with Utility 
Companies

100% Plan Submittal for 
review 

Prepare Responses to 
Review Comments

VDOT Requests 
Federal 

Authorization

VDOT Signs
Title Sheet 

NTP to Advertise to 
Locality

Submit Project Award 
Submittal Package for 

review

Award 
Concurrence

Advertisement

Re-evaluate Project 
Schedule/Estimate 

Inform VDOT PC of any 
changes

Re-evaluate Project 
Schedule/Estimate 

Inform VDOT PC of any 
changes

VDOT assigns PCLocality checks that the 
project is in the TIP, STIP, 

SSYP and SYP

Construction 
Authorization

Preliminary 
Design (30%)

60% Plan 
Preparation

Public 
Involvement

Project Process Type-1: Federally funded, Tier 1, D-B-B, VDOT Maintained, Non-NHS
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Major Task - VDOT 

Major Task - Locality 
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NOTES:

(1) Level and frequency of plan review to be discussed and agreed at 
scoping meeting with VDOT PC.

Reminder to Locality PM

VDOT Requests 
Federal 

Authorization

(2) Title Sheets for RW and CN Authorizations will be signed by District 
for Tier 1 Projects.

RW Federal 
Authorization is 
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CN Federal 
Authorization is 
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Progress
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Project Milestone - Locality

Pre-
Construction
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10-5

10-2 10-7

10-8

10-10 10-12

10-10

8-1, 8-3, 8-4
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