LOCALLY ADMINISTERED PROGRAMS AND PROJECTS

I HoT TOPICS

Local Assistance Division to conduct Workshop

Local Assistance Division is committed to providing tools to local governments and

VDOT staff that will help them successfully manage special funding programs and coordinate
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SAVE
THE DATE

October 24 & 25

locally administered projects. Keeping to that commitment, the Local Assistance Division will be
conducting a two-day workshop in the Richmond area on October 24th & 25th that will focus on
providing an overview of local programs and provide training for program management and project

development.

Save the date and look for more detailed information in the “Special Edition” newsletter this summer.

I MANUAL UPDATES

The LAP Manual provides guidance and direction to all localities choosing to administer
VDOT funded projects with an emphasis on federal-aid projects, and provides guidance to

VDOT staff assigned an oversight role for locally administered projects. The Updated man-
ual is available on the Local Assistance Division website http://www.virginiadot.org/business/

locally _administered_projects_manual.asp .

Current updates include:

¢ Definitions—added definition for Appendix A and BCE.

e Chapter I 1
Section |1.2.8—Pre-Award audits are no longer required on consultant proposals
valued at less than $200,000; consultant proposals for off right-of-way Enhancement
projects no longer require a pre-award audit.

e Chapter 12

Section 12.1—Scoping—Adds that Scoping must be completed within six months of a

project administration agreement having been executed unless concurrence is other-
wise obtained from the District.
Section 12.3.3—Project Schedules—As part of the scoping report, the LPA must de-
velop and submit key milestone dates for Preliminary Engineering, Right of Way and
Construction.
Appendix 12.6B—The Certification of Documents Form LAP 402 has been modified
and the Federal Criteria sheet has been eliminated.

e Chapter 14
Section 14.1.3 and 14.5.1—Adds Road Inventory Notification Form M4.01 as a re-
quired LPA submittal.

e Chapter |5
Appendix |15.1A—Clarifies that draft CE’s and PCE’s must be submitted not less than
60 days prior to the Public Hearing.
Section 15.6—Noise Studies and Abatement. Rewritten to conform to VDOT’s up-
dated guidance.
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MESSAGE FROM LAD DIRECTOR

It’s an exciting time in Virginia’s Local Program! This edition of our newsletter includes the announcement of
our first statewide Local Programs Workshop, release of the first Airport Access Program Guide, and highlights
updates to our LAP Manual (including additional project streamlining measures).

Be on the lookout for a “Special Edition” of the Local Assistance Newsletter later this summer. This special edi-
tion will have registration information for the 2012 Local Programs Workshop, announcement of additional
streamlining initiatives for locally administered projects, FY |3 allocations for Revenue Sharing and Enhancement
programs, and release of updated guidance for the Revenue Sharing, Economic Development Access, and Rural
Rustic Roads programs.

As always, please feel free to contact us if you have comments or suggestions. It is by working together in part-
nership that we’ll continue to advance the local program.
~~ Jennifer DeBruhl, Local Assistance Division Director

I TRAINING

The Local Assistance Division has been actively engaged in outreach programs to bring more training opportunities
to local governments. In response to a USDOT national audit of the federal-aid local program (see the October
2011 newsletter), LAD partnered with UVA’s Transportation Training Academy (TTA), VDOT’s Scheduling and
Contracts Division, and FHWA-Virginia Division to provide a Basic Construction Management workshop, focusing
on project documentation, work orders, and materials quality assurance. Three workshops, attended by more
than 75 local government staff and their consultants, were held between February and April.

In addition, Todd Halacy, Local Systems Program Manager, participated in two national webinars, sponsored by
FHWA'’s Office of Real Estate Services—Local Public Agency Advocacy Group. In March, Todd, along with David
Jarman (City of Virginia Beach) presented an overview of the Urban Construction Initiative’s Certification Program
and the streamlined opportunities afforded by that program. In April, Todd provided an overview of the relation-
ships, roles, and responsibilities of VDOT Project Coordinators and Local Government Project Managers. Nearly
200 individuals participated in each of these webinars. Archived versions of these webinars can be accessed at
https://connectdot.connectsolutions.com/p77v3i5775e/ and https://connectdot.connectsolutions.com/

p77v3kixn3e/ .

Finally, VDOT’s Learning Center provided five $1,000 scholarships to local governments attending the Transporta-
tion Project Management Institute (TPMI), which concluded May 17 (see the January 2012 newsletter).

SPECIAL PROGRAMS

- Airport Access Program

-

The Commonwealth Transportation Board (CTB) adopted a revised policy for the
Airport Access Program at its March meeting and the Local Assistance Division has , x
completed the Department’s first-ever Airport Access Program Guide. The revised
CTB policy and the new guide are available on the website at http://

www.virginiadot.org/business/local-assistance-access- -
programs.asp#Access_Programs .
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SPECIAL PROGRAMS — Continued

-Transportation Enhancement Program

. . . The Commonwealth
The Commonwealth Transportation Board (CTB) has released tentative selections for

Transportation
FY13 Enhancement funds. The list of selected projects is available on the Enhancement Boardl()CTB) has
Program website http://www.virginiadot.org/business/prenhancegrants.asp and was in- s
. 5 . . . . . released tentative
cluded with the Department’s six-year program public hearings. It is expected that final - Ji
selections will be made at the CTB’s June 20th meeting. selectionyiy
Enhancement funds.

- Revenue Sharing Program

VDOT'’s Local Assistance Division is initiating the de-allocation process of Revenue Sharing Program funds from
projects meeting certain conditions. Any project that has not been initiated within two years of receiving the
allocation under the Revenue Sharing Program or has not incurred expenditures within the past 24 months is a
candidate for de-allocation of funds. Monitoring of any revenue sharing funded projects is strongly encouraged to
ensure they are progressing and funding is being spent within the established timeline. More information on the

Revenue Sharing De-Allocation process can be found at http://www.virginiadot.org/business/local-assistance-
access-programs.asp#Revenue_Sharing.

- Urban Construction Initiative Program

The City of Danville joins the Urban Construction Initiative (UCI) program effective July |, 2012.
They join the cities of Virginia Beach, Hampton, Richmond, Charlottesville, Harrisonburg,

¥ Lynchburg, Colonial Heights, Newport News, Chesapeake and the towns of Blacksburg, Bridgewater,
Dumfries and Purcellville in taking over administration of their entire construction program. For

information on joining the UCI program visit the website at http://www.virginiadot.org/business/
local-assistance-firstCities.asp.

REQUEST TO ADMINISTER LOCAL PROJECTS

The “Request to Administer” (RtA) form is used to initiate the agreement process for many locally administered
projects utilizing state and/or federal transportation funds. The form is not required for Enhancement, Revenue
Sharing, or Urban Construction Initiative projects. The locality initiates the process by submitting the RtA to the
designated local VDOT contact for district review and comments. Then the form is forwarded to LAD to record
and process the form for the Chief Engineer’s signature.

Request to Administer Projects Form Activity

2012 JAN FEB MAR
RtA’s Approved 7 | 4
RtA’s processed in 30 days 7 | 4
% of RtA’s Processed in 30 days 100% 100% 100%

LAD also provides a list of projects within programs that require a VDOT “Request to Administer Project “ form
and are approved for local administration for the most current three months. The link is: List of Transportation

Projects Approved for Local Administration

Note: LAD’S monthly performance goal of 80% is based on processing an approved RtA and getting project
agreements back to local governments within 30 days.
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LOCALLY ADMINSTERED PROJECTS PERFORMANCE REPORT

The charts below are a representation of the role locally administered projects have in the overall statewide
construction program and the 36 month advertisement schedule. The charts indicate the percentage of active
projects that are locally administered as they relate to construction dollars and construction projects. In the 36
month advertisement schedule, 26 out of every 100 construction dollars are used for locally administered
projects and 35% of all projects are locally administered.

Note: Total construction program data is from the data warehouse on active projects only. 36 month advertisement
schedule is from VDOT’s integrated project management system.

LAP Percent of Construction $$ LAP Percent of CN Projects
$2,581,782,368 1405 Projects
LAP LAP'S
49
13% 34%

36 Month AD-SCH CN PROJECTS
April 1, 2012 thru March 31, 2015
LAP's =223 Projects

36 Month AD-SCH CN $$
April 1, 2012 thru March 31, 2015
LAP LAP's = $671,038,074

0,
26% LAP 35%

LAP Share of Construction Program Dollars
LAP Share of Construction Program Projects

PROGRAM STAFF NEWS

Local Assistance Division welcomes John Simmers as the new Locally Administered Projects Program Manager.
John comes from the Central Office Project Management Office where he served as a Senior Project Management
Analyst working with Central Office and District staff to develop and implement project management policies and
procedures. John has a B.A. with a major in Geography from Virginia Tech and has an Associates Certificate in
Project Management from George Washington University and has held professional surveying licenses in North and
South Carolina.

The Local Assistance Division is pleased to announce the return of Caroline Heltzel to our staff serving as an
intern. Caroline worked with us last summer and was instrumental in the development of the Sesquicentennial
map of Civil War sites. Caroline is currently working on Scenic Byways documentation and she will also be
assisting in other programs in the division. She recently received her Bachelor’s Degree in Sociology from
Sweet Briar College. Welcome back, Caroline!
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