
Risk Based Approach To Local Projects



2

Assigning Project Risks and VDOT 
Oversight Levels

Why?

– Limited Resources

• Some Project Coordinators have 50+ 
projects in varying stages of 

completion

– Flexibility and Streamlining

When did it begin? 

– Construction Oversight 

• Cn Oversight Guidelines

– Preliminary Engineering

• UCI and LAP Guidance
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Project Oversight
Hierarchy

• Federal-Aid - NHS/FO

• Federal-Aid - non-NHS

• State-Aid - VDOT Maintained

• State-Aid - Locally Maintained

(LAP Manual, Appendix 9-B)
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Assessing Risk

MinimalExperienceExtensive

Type VProject
Category

Type I

VDOTOwnerLocality

FederalFundingState

NHSFacilityNon-NHS

FOFHWANFO

LOW HIGH



5

Project Risk & Oversight Evaluation

Locally Administered Projects Manual

Chapter 9 – Appendix C: Preliminary 
Engineering

Chapter 13.1 – Appendix B: Project Delivery

UCI Manual

Appendix K – Preliminary Engineering
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Project Risk & Oversight Evaluation
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Project Risk & Oversight Considerations
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Project Risk & Oversight 
Considerations
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For Example

Federally funded and will be 
state maintained.  It falls within 
category IV with construction 

duration of 30 months and 
having mid to high level 

complexities.  It also has 
medium to high level schedule 

risks.  The locality has 
demonstrated high level of 
experience administering 

projects.
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How does this help?

• Time and Resources

– Help PC set Priority

– Provide justification for PC decisions

• Focus on Highest Risk Areas

Project Risk & Oversight 
Considerations
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Managing Risk through a 
Programmatic Approach

Evaluate

Measure

Assess

Manage

Risk

Management

• Guidance

• Training

• Compliance
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