Urban Construction Initiative

Semi-Annual Meeting

Carillon - Byrd Park — Richmond
October 21, 2014
10:30 a.m. — 3:00 p.m.

I. Welcome —
® Russell Dudley, Assistant Division Administrator - VDOT Local Assistance Division
o Christopher Beschler, Acting Chief Administrative Officer - City of Richmond

II. VDOT Executive Team Perspective —
® Rick Walton, VDOT Chief of Policy

III. Business Items:
¢ Buy America Provisions — Wayne Fedora, FHWA
e VDOT Items of Interest — Jennifer DeBruhl, VDOT
1. 6-Year Improvement Program Update
ii. House Bill 2 Implementation
1. Every Day Counts (EDC) 3
1v. Primary Extension Funding Update
e FHWA Updates — Lorenzo Casanova, FHWA
1. Responsible Charge on LPA Projects
1. FHWA Executive Order for Stewardship & Oversight of Fed-Aid Projects
Administered by LPA’s

IV. UCI Workgroup Update — Thomas Slaughter, City of Newport News
e UCI Satisfaction Survey Results
e UCI Workgroup Goals

V. Technical Session:
e Value Engineering — Ray Johnston, VDOT
e Endangered Species (Bats) — Steve Long, VDOT
¢ Procurement Options/ Information
1. Proprietary Process Update — Richard Britton, VDOT
i1.  Small Purchases — Russ Dudley, VDOT
iii.  Job Order Contracting — Russ Dudley

VI. General Discussion/Issues/Wrap Up — Todd Halacy, VDOT
® Next UCI Annual Meeting: May 2015 (Exact dates and location TBD)



