
Urban Construction Initiative Annual Meeting 
City of Chesapeake 

May 25-26, 2016 
 

 

 

DAY 1 – (May 25th)  
 

1. 9:30 a.m. – 3:30 p.m.:  Training Session  

 

 

UCI ANNUAL MEETING TRAINING OUTLINE: 

 

I. Welcome – Yolanda Newton, VDOT ;Earl Sorey, Asst. Director, Dept. of Public Works  

       

II. Session #1:  New Funding Program Overview 

a. State of Good Repair (Jennifer Ahlin) 

b. HB2 – (Kim Pryor) 

c. TAP/Revenue Sharing/HSIP  (Russ Dudley) 

 

III. Lunch 12:00-1:00  
 

IV. Session #2:  ADA - Pedestrian Accessibility Requirements in the Public 

Right-of-Way  - Karen King, FHWA  
 

V. Session #3: Hiring and Managing Consultants (David Jarman/Steve 

Rowan)  
 

VI. Break (15 minutes) 
 

VII. Session #4:  Buy America (Harold Caples/Gilberto DeLeon) 
        2    

VIII. Session #5: Incentive/Disincentive Program – Lessons Learned (Harold 

Caples) 

 

 

 

UCI ANNUAL MEETING EVENING SOCIAL EVENTS: 
 

2. 5:30 p.m. - 6:00 p.m.: Happy Hour/Social  

 

3. 6:00 p.m. - 8:00 p.m.: Group Dinner at Pop’s Diner Co. 

 

 

 

 

 



Urban Construction Initiative Annual Meeting 
City of Chesapeake 

May 25-26, 2016 
 

 

 

DAY 2- (May 26th) 
 

4. 8:00am - 9:00am "LAD Hours" for District/Local Staff 
(Please contact Todd Halacy or Yolanda Newton if you would like to schedule a 

time between 8:00am and 9:00am to meet one on one with LAD staff to discuss 

any LAD programs or processes)  

5. 9:00 a.m. - 4:00 p.m.: UCI Annual Meeting  

 

UCI ANNUAL MEETING AGENDA OUTLINE: 
 

I. Welcome and Introductions –  Julie Brown, VDOT and Mayor Dr. 

Alan P. Krasnoff  

II. Business Items:  

a) VDOT Items of Interest  

 General Assembly Update – Julie Brown   

 LAD Program Update – Todd Halacy / Russ Dudley 

 Business Plan Overview/LAP MAP / Starter Pack Overview – John 

Simmers/ Bud Siegel / Amir Salahshoor 
III. Bus Tour(Dominion Blvd)  / Lunch 11:30-1:30    

IV. Business Items (Continued):  

b) FHWA Update - (FHWA)  

 New Transportation Funding Bill – FAST ACT and Omnibus - Wayne 

Fedora & Jacqueline Gillispie  

 Compliance Assessment Program (CAP) Iris Rodriguez  

 Civil Rights Related Issues (DBE / Title VI) Mohamed Dumbuya  

 Transportation Performance Management – Lorenzo Casanova  
V. UCI Workgroup Update (Bryan Stilley)  

 UCI Satisfaction Survey Results  

 UCI Workgroup Goals 

          
VI. General Discussion/Issues/Next Meeting Topic - Yolanda Newton 

 

VII. Wrap Up / Close  - Yolanda Newton    


