Local Transportation Program

Lloyd Arnold, PMP, SSGB
Local Administered Program Manager
Local Assistance Division

UCI 2019



Discussion Topics

FHWA CAP Findings

LAD Compliance Reviews

A SUNN,

Project Stewardship and Oversight

LAP Compliance

Functional Reviews

Non-VDOT Administered
Project Updates

\VDOT st

Projects

UCl 2019




VDOT and Locality Expectations

The Federal Perspective

» VDOT has an oversight (and stewardship) requirement when
federal funds are being utilized; VDOT is responsible to ensure
that localities have “adequate resources and sufficient

accounting procedures” to manage federally funded projects
(23 CFR 635.105 (a))

» Localities are required to provide sufficient construction
inspection to ensure project is constructed in accordance with
contract specifications & plans (23 CFR 635.105(c))
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FHWA CAP Report for 2019 FHWA

CAP Project Distribution By District

11
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\V/A\
Division

Reviewed 55
active projects

39-State
administered

1/

16-locally
administered



FHWA CAP Report for 2019

cQl Suspended or Debarred 100%
cQ3 Bids publicly announced 100%
CQ4 Competitive bid award 100%
CQ8 Non-collusion statement 100%
CQ9 Non-collusion provision 100%
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FHWA CAP Report for 2019

CcQ2 1273 in Subcontracts 80% 7 2 2
CQ5 License requirement 95% 2 1 2
CQ6 Differing site conditions 84% 0 9 4
cQ7 Suspension of work 82% 0 10 5
CQ10 |Valid NEPA 98% 1 0 1
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LAD
Newsletter
physically and
verbatim in
contracts AND
subcontracts

FHWA CAP Report for 2019

Corrective Plan of Action

Discuss Update LAP Incorporate Ensure
requirement  Manual / Link 23 CFR Environmental
at 2019 LPW 635.109a into reviews are

the completed
Mandatory before
Federal-aid construction
Provisions authorization
checklist
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2019 LAP Projects for Compliance Assessment

Bristol

Culpepper

Fredericksburg

Hampton Roads

Lynchburg

Northern Virginia

Richmond

Salem

Staunton

RININ(R[N[R|R|RL|N

Total

=
w

UCI Reviews
City of Virginia Beach

UCl 2019

e Three (3) Project Reviews
e Program Review

e UCI Re-certification
Review



Non VDOT Administered Projects
(NVAP)

VIrginia. goy Agendes | Covernor Sesrch Wirginia. Cov

SMART

(PORTAL & iinuons -DRET- \vboT Non-VDOT Administered

| e . Fom e | Project Updates

Non-VDOT Administered Projects \VDDT'» .

UPG [ Descnptsan Organizatan DHstrict

TANZEMN a Digtnct
Projects
Sdaius Display Archived O Claw Files
Stans
upre Duscrgtion arganization Last Updatsd Updats Dus * Status
e hl #HEZ FY 1T ATHINSOM BLYD - 4 LANES Newport News. Ciy D218 OTR0EHE Past Dus
.
10423 #HE2 FrT Replacement of bridge over Lake aury Mewport News. TRy DETUAME OTRETE Fast Dus [ P roJ e Cts Ad d e d M O nt h Iy W h e n Awa r‘d e d
1056753 SHE2 FY1T WIDEN RTE. 11 (2 TD 4 LANES) Snstol City 0222018 OTRI0NE Compieted
. .
105098 #HER FY T Cifion Forge Business Park Access Road Citon Forge Town QA8 OTERGE Compieted d A u to_ge n e rate d E I I l a I I Re l I ' I n d e rS
0H0SS #HED FY T Lifecone Drive Shared-Lise Pain Augusia Couniy 06018 GTR2EE Compizied

106 5 WALTER REED DRIVE BICYCLE & PED IMPROVEMENTS Aringion County . GBS st Due * AUto E m a i IS V DOT PC a n d LPA P M
asg WHEE FYIT Godwn BvarRoute 50 Park & Rige Lol Suftalk Cily arnaos L L] Pasl Due ° U pd ateS Req u i red Eve ry 30 d ays

L Slrasburg Seestscape - T2 Slrasturg Town nazaEe Due in 7 days
107175 GLENSIDE DR - ADD SIDEWALK Hennco County RZATHE Cue i 3 days
100477 SCOTTS RUN TRAL Fairfax County CRTATHE Cue i 3 days
107661 oulse Archer Elmentary SRTS IMprovemests wvienna Town CRZESUIR Cumest
1Ra5 JAHMKE ACAD - 1 LAME IPROVEMENTS Richmaond Ciiy CARRIIE Cumrent
CHANE wHEE FYIT Colonal Avenue Improvements Reangke Ciy QB8 [0t ) Cuirant
WH2BE  WHBEFYIT Trami Acoessibiny improvemeants on Eggewend & Scanks Ciy agarng R Compeied
W0EITE  AHEZFYIT SOUTH A ST & MLK WY IMPROVEMENTS Mar soeturg Cfy BTG L] Compieled
Page Size

| . | 15 Total Resuls
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Non VDOT Administered Projects

(NVAP)

UPC & Organization District &

104262 Frederick County Staunton

Road System & Route & Administered By &

Secondary 0396 Locally

Description & Is archived? Project Team Site @
Airport Road and Warrior Drive Extension ® Mo @ Yes

Type Of Work @

| M |

VDOT Project Coordinator

Steven K Damron

VDOT Project Coordinator Phone &

(540} 332-7389

Non-VDOT Administered
Project Updates

\VDOT:

Residency @
EDINBURG

Projects

VDOT Project Coordinator Email &

Steven.Damron@VDOT Virginia.gov

[ Type OFf Work is required to submit J
Construction Company @

Locality Project Manager €&

John Bishop

Locality Project Manager Phone &
(540) 685-5643

Locality Project Manager Email €

jbishop@co frederick va.us

submit

Construction Company is required to ‘

Original Contract Completion Date @

Current Contract Completion Date &

Contract Acceptance Date @

| al | E
[ This field is required to submit J [ This field is required to submit ]

Contract Award Amount € Current Contract Amount @ Cost of Work to Date @

(5] | (5] | [l

[ Contract Award Amount is required to submit J [ Current Confract Amount is required to submit ] [ Cost of Work to Date is required to submit

_
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Questions

llll

m just waiting to see what you’re making, so |
can write some regulations for it.”
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