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Development On-Time Performance (Target 70%)

FY 19

FY 20

Development On-Time FY19 (Target: 70%)
Red Yellow | Green | Total
All 118 18 257
VDOT 25 14 101
Local 93 4 156
Non-UCI 73 1 113
ucl 20 3 43

Percent On-
Time

Percent
of Total

Develo

ment On-Time FY20 (Target: 70%)

Percent On-
Time

Percent
of Total

Red Yellow | Green | Total
All 99 42 181
VDOT 27 22 78
Local 72 20 103
Non-UCI 56 19 77
ucl 16 1 26
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Development On-Budget Performance (Target 74%)
FY 19 FY 20

Development On-Budget FY19 (Target: 74%) Development On-Budget FY20 (Target: 74%)
Percent On-| Percent Percent On- | Percent
Red Yellow | Green | Total of Total Red Yellow | Green Total Time of Total
All 61 54 278 100% All 43 56 223
VDOT 14 23 103 36% VDOT 16 24 87
Local 47 31 175 64% Local 27 32 136
Non-UClI 35 22 130 48%) Non-UCI 21 25 106
ucl 12 9 45 17% ucl 6 7 30
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Delivery On-Time Performance (Target 77%)
FY19

FYZ20

Delivery On-Time FY19 (Targ

et: 77%)

Percent
On-Time

Red Yellow | Green | Total
All 60 9 255
\VDOT 40 1 234
Local 20 8 21
Non-UCI 16 8 8
ucl 4 0 13

Percent
of Total

Delivery On-Time FY20 (Target 77%)

Red Yellow | Green
All 270
\VDOT 206
Local 63
Non-UCI 54
UCl 10

Percent
On-Time

Percent
of Total

100%

76%

24%

20%

4%
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Delivery On-Budget Performance (Target 85%)
FY19 FY20

Delivery On-Budget FY19 (Target 85%) Delivery On-Budget FY?20 (Target 85%)
Percent
On- Percent Red Yellow [ Green | Total Budget | of Total
Red Yellow| Green | Total Budget | of Total

Al 10 2 312 All 4 15 261
\VDOT 7 0 268 \VVDOT 3 11 198
Local 3 2 44 Local 1 4 63
Non-UClI 3 1 28 Non-UCI 1 1 54
ucCl 1 0 16 UCI 0 3 9
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Project Development by Budget Category

All Projects

% On-Time

(OT)

$BudgetCategary

1-$10M and over
2 - §5M to $9.999M
3-$1M to §4.99M
4 - $500k to $999k
5 - Less than $500k

1
12

b2
114

67.7% 266 $668,802,059

Local Projects

ADMINISTERED_BY %On-Time #0T $0T % On-Budget #0B § OB

{om (0B)

] Locally 62.4% 159 $143,917,137 69.0% 176 $306,965997 255

# 1-$10M and 1 §15437,869 3 $147,289,709 6
over

[+ 2-85Mto 3 §21.459,903 5 §37,548079 12
$9.999M

F3-$1Mto 29 $61,255,062 $73.918,800 52
$4.99M

5 4 - $500k to 37 $25810.114 $24.882.124 63
$999%

j 5 - Less than $19.954,189

$23,327,285

624% 159 $143,917,137 69.0% 176 $306,965997

#0T $0T

Total Projects Total Budget

% On-Budget # OB
(OB)

Total Projects Total Budget

§356,053452 5 $542647,592 2 $686622879
$62,899,697 [ S4B 12 $84323644 2 $154593394
67 $162967.221 [ 602% 74 $173807,182 107 $248663035
$41,869.953 [N G180 57  $38800042 93 $63556856
$2501153 | 800% 120 527877592 150 $33849010

70.7% 278 $867,456,052 $1,187,285,174

VDOT Projects

% On-Budget # OB

ADMINISTERED_BY % On-Time #OT Total Projects Total Budget

on (OB)
$510,350,451 = VDOT 75.0% 105 $524,174.441 73.6% 103 5550,334,055 140 $677.622,723
$240,331.473 @ 1-$10M and 0 $340,615.583 $395,357,883 15 $446,291,406
over
$87,353.400 5 2-$5Mto $61.439.094 $46,775.565 10 $67,239,994
$9.999M
$110,537.176 @3-$1Mto $101,712,159 $99,888,382 55 $138125,859
$4.99M
$43,832,042 & 4 - $500k to - $15,237,699 - 413,917,918 30 $19.723.914
§999k

$28,295.460 :| 5 - Less than $5.169,006 $4,894,307 $6,241,550

$510,350,451 75.0% 105 $524,174.441 73.6% 103 $560,834,055 $677,622,723

Virginia Department of Transportation
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Project Delivery by Budget Category

Project Analysis

Fiscal Year

% On-
Time (OT)

#0T $OT

#0B

Budget (OB)

§0OB

Total

Total Award

Contract

FY2019 264 | §730,441,178 96.3 % 312| $968,135,422 324 | $1,020,284,758
5 - Less than $500k 52| $14394,602 93.0 % 66|  $17,891,263 7 $19,279,198
4 - $500k to $999 87.5% 42| $32251133 95.8 % 46| $34612,063 48 $36,347,322
3 - $1M to $4.99M gas| 131 $319.839893 987 % 155| $376,123,783 157|  $380,594,752
2 - $5M to $9.999M 816% 31| $191,912,290 94.7 % 36| $229955926 38| 5243426099
1-$10M and over 80.0 % 8| $172,043260 90.0 % 9| $300552,387 10|  $340637387

Administered Locally

% On-
Time (OT)

Fiscal Year

#0T $01

% On-
Budget (OB)

#0B

§0B

Total

Contract

264

$730,441,178

Total Award

FY2019 20| $9.747914 §21,370,641 $30,21.222
Locally 20 $9.747914 80.8% 44| 21,370,641 49| $3022722

5 Less than $500k 23| $4979084 292% B3| 86754104 7| sraumen2

4 - $500k to $090k 5| $3173.285 1000% 9| 5360597 9| $5860507
3-$1Mto $4.99M §1,595,585 1 §15858 1| 91595585

2 - $5M to $9.999M

$9,741,914

\WDOT |

§7,160,255

$21370,641

49

§15,073,128

$30,227,222

312

$968,135,422

$1,020,284,758

VDOT Projects

Fiscal Year % On- #¥QT ¢OT % On- #0B $0B Total Total Award
Time (OT) Budget (OB) Contract

FY2019 85.5%| 235| $720,693,264 975 % 268 | $946,764,781 275 | $990,057,536
VDOT 85.5%| 235| $720,693 264 97.5 % 268 | $946,764,781 275 | $990,057,536
5 - Less than $500k 853%| 20| 941535 97.1% 3| 511,137,150 £ 311,591,386
4 - $500k to $999k 948% 37| $20077842 949 % 37| $28,751,366 39 $30,486,625
3-$1M to $4.99M B23%| 130 $318,244308 98.7 % 154|  §374528192 156 | $378,999,157
2 - $5M to $9.999M Bo%| 31| $191912,290 97.2 % 35| $222,795671 3| $228352971
1-$10M and over 80.0% 8| $172,043260 90.0 % 9| $309552,387 10| $340,637,387
Total 85.5% 235 $720,693264 97.5% 268 $946,764.781 275  §990,057,536



FY19 Project Development On-Time

Total Dollars

$56,219,670
5%

$479,916,181 ‘

$651,149,323

1)
40% 559

By Dollar Value

VDOT

$54,425,834
8%

$114,284,703
17%

$508,912,186
75%

Locally Administered

$1,793,836
0%

$142,237,137

28%
|

$365,631,478
72%
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FY 19 Project Delivery On-Time
By Dollar Value

Total Dollars VvDOT
54,303,357 $176,140
1% 0%

Locally Administered

$4,127,217
14% $5,620,697
18%

$269,364,272

$289,843,580 27%

28%

$20,479,308

$726,137,821 68%

71%

$720,517,124
73%

\VDDT | Virginia Department of Transportation



