
• FHWA Every Day Counts supported program 

• Provides a consistent method to evaluate locals readiness to administer 

federally funded projects 

• Required for locality’s to have at least one person “qualified” to 

administered federally funded projects by December 31, 2020 

• High level overview of federal requirements for LAPs 

• Set series of on-line & classroom training sessions 

• Program is offered at no cost to local governments 

• Requalification process 
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Want more information? 

Michaela McCain  

Michaela.McCain@vdot.Virginia.gov 
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What We Have Done 

 Research other state DOT Qualification Programs 

 Assemble and meet with advisory committee  

 Develop program skeleton 

 Assemble technical workgroup 

 Assemble needed funding to cover costs 

 Develop program guidelines 

Currently On-going 

• Develop program content – May - July 2019 

• Online classes launched – August 1, 2019 

• First Qualification Program classroom session – September 10-11, 2019 

 

Timeline 
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