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A bit of history.........

Local access to VDOT project management applications
removed in 2016

mmediate efforts began by LAD to reinstate local access

nterim solution proposed to create a report that gathers
project information and can be posted externally

Numerous report development trials and tribulations
throughout 2017

In spring 2018, the “Project Information Report” was finalized
and linked to LAD’s external website

Long term solution?




Project Information Report

Includes:
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General project information (VDOT Pool)

Current estimate (VDOT PCES)

Current schedule (VDOT PWA)

Last CTB approved SYP Allocations (VDOT ISYP)
Current Expenditures (VDOT Cardinal)

Locality and VDOT administered projects
Refreshed weekly on Mondays at 8:00AM
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Project Information Report

How do | get there?
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Abow | Jobs Cantact Maps &1 EMART E Cashboard

VDDT @) REPORTAROADPROBLEM {, E200-FOR-ROAD [200-267-7622)

Home - Business . Local Assistance Diwizion - Locally Administered Projects

¢ Travel Center » Newsroom * Info Center » Business Center » Programs » Projects & Studies

Search this site Q

LAD External website -—

\firginis's fransportation program delivery continues to evolve to incleds increasing roles and responsibilities by lozal

N

“Local Projects” tab —
Scroll down to
“Project Information
Report”

4) Select the VDOT
district where your
project is located

w

govermmants.
RTS E h rd Much of this change has been initiated through changes in \irginis Departiment of Transporation (WVDOT) business

Funding the right transpertation projects. philosophy, the \irginia General Assembly’s direction through legislation, and an increase in local funding to mest
transporiation needs.

m As a result, YDOT is expanding beyond its traditional rele as an implementing agency with an increased role in oversight

SM.ART DASHEOARD and stewardship of the transportation program.

SCALE
WDOT is committed to developing programs and processes that provide local governments the necessary tools to

sfully administer tr fion programs and that provide consistent requirements so federal and state

Virginia RﬂﬂdS stewardship and oversight obfigations can be met and projects can be implementad in the most efficient and effactive
manner.

Your ane-stap source for VDOT mags, data

and project infa. » Locally Administered Projects Manual

ul RGI "I n = WDOT's Locally Administered Programs and Projscts policy (includes poficy implementstion efforts)

= Locslly Administered Construetion Advertiserent Commitments
= Local partnership team — training and outreach
= Reporting systems to be used on locally sdministered projects — Project Cost Estimating System, Dashboard

tandard agreement

= requests to adms

Wisit Our Social Media Pages » Keys to success (things to remember)

In Augues, Gali s fooded with Project Information Reports
I mnjoying the Old Fiddlers
G

n. A different type of food New The project information reports include basic projecs
too/BwF 2YTHVb

ormation for becally and WDOT administersd projects.

©=20iz in the WDOT iSYP suits applicstions.

RT @VirginiaDMV: Hey guys, we want The report includes general project information, current estimates, current programming schedule, six-year
you to tum this staton its head. That plan allocations (final approved each Jun<), current expenditures and schedule activities and dates.

[ driving scber and gelting the
Gy g (o #adrivesaber i port, users will uzse a “dril-down™-style menu system to locate their respective projects.

Other Links
© ViginiaReads org Paral
© Ogpen o the Public
© Highway Safaty Challenge

© SteYear Improvement Program datatiase

© Organizatisnal Chart

© E-ZPass Viginia

= Salem
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© Transparency in Procurement (o164

» Staunton
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UPC: 107146
Proj: RS16-115-250
Description: #SGR - Replace Bridge on Pleasant Valley Rd over Blacks Run
PC: Michael. Fulcher
PM: Tom Hartman
Project Purpose: FY16 Revenue Sharing Construction Project. Replace Bridge on Pleasant Valley Rd over Blacks Run.
PROJECT INFORMATION CURRENT ESTIMATES
Project Status: CONSTRUCTION STARTED Current PE Estimate 1,000
s - . ) Current RW Estimate 5,400
Federal Eligibility: Federally Eligible with Exception Current CN Estimate 1.996.700
Route: 4128
Jurisdiction: Harrisonbu Total Current Est 2,003,100
’ " Estimate Type: Final Submission
istrict: Staunt
District: - Staunton Current Est Date 03/02/2017
From: 0.17 Mi E of Int. of Early Rd.
To: 0.33 Mi E of Int. of Early Rd. i
Scope:  Bridge Replacement wio Added Capacity Programming Schedule
PE RW CN
Admin Bv: L I Start: 12/11/2015 12/14/2016 12/15/2016
min By: Localy End: 12142016 12152016  10/1022018
Allocations - FY19 Working Final
Previous  FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
HB1887 - SGR 499,100.00 0.00 0.00 0.00 0.00 0.00 0.00 499,100.00
Revenue Sharing Funds 1,504,000.00 0.00 0.00 0.00 0.00 0.00 0.00 1.504,000.00
Total: 2,003,100.00 0.00 0.00 0.00 0.00 0.00 0.00 2,003,100.00
Total Allocations: 2,003,100.00

Allocations are reported from the last CTB approved FY FINAL scenario. Allocations added or removed after this approved

version will not be displayed. Consult with your respective VDOT Project Coordinator for current allocations.

CURRENT EXPENDITURES
Latest Date: 07/10/2018
PE Expenditures $952
RW Expenditures $2,322
CN Expenditures $987,719
Total 990,993.19

CONQTRIICTION PRAIEST FUVENTS



Project Information Report

Access through the Local Assistance Division/Local Projects website

http://www.virginiadot.org/business/local-assistance-locallyAdministered.asp
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Other useful tools available on the VDOT LAD external

forms site...
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?IngDivisionID=37

AN

Resolution Template

Project Delivery Plan

_AP Scheduling Tool

Project Development Checklists

Consultant RFP Template

Consultant MOA Template

Federal-aid provisions (RFP)

Federal-aid provisions (MOA)

Materials Quality Assurance Plan (QAP) template
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http://vdotforms.vdot.virginia.gov/SearchResults.aspx?lngDivisionID=37
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Resolution_Template.docx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Resolution_Template.docx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=ProjectDeliveryPlanForm.xlsx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=ProjectDeliveryPlanForm.xlsx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=LAP Schedule Tool.xlsx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=LAP Schedule Tool.xlsx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=checklist_9_2_2014.xlsx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=checklist_9_2_2014.xlsx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=RFP Template.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=RFP Template.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=MOA Template.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=MOA Template.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=MOA Template.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Mandatory RFP Provisions.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Mandatory RFP Provisions.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Mandatory RFP Provisions.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Mandatory RFP Provisions.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Mandatory MOA Provisions.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Mandatory MOA Provisions.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Mandatory MOA Provisions.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Mandatory MOA Provisions.doc
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Materials QAP template.docx
http://vdotforms.vdot.virginia.gov/SearchResults.aspx?filename=Materials QAP template.docx
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