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Tasks of Workgroup

Workgroup initiative’s as discussed at the March
24™ Tri-Annual Meeting:

Contract Documents (Front End) — develop
template construction RFP and templates for the
use with non-professional services and the
procurement of goods, services, and equipment

Lessons Learned (FAQ’s)
Program and Financial Management
Other topics of discussion

Next steps



Goals - Contract Documents (Front End)

Develop a standardized templates for use by all
localities for;

Request for Proposals (RFP) — professional services
the purchase of goods, services, and equipment
Hiring of non-professional services

Simplify and meet all VDOT and FHWA contract
requirements for all projects (including FO and NHS)

Create a recognizable, familiar documents for ease
of use by localities and review by VDOT and FHWA



Challenges - Contract Documents (Front End)

VDOT did not have a “standard” contract document

Localities have different needs and requirements
with regard to Risk Management, insurances, and
legal concerns

Contract documents must meet FHWA (VDOT)
requirements

There are different rules for the purchasing of

goods, services, and equipment with VDOT and
FHWA funds

What qualifies for non-professional services



Development — Contract Documents (Front End)

Accomplishments:

Creation of an RFP “insert” that can be utilized by
localities to meet federal /state requirements

Clear definition of what qualifies for non-professional
services and how this can streamline project delivery
Underway:

Draft templates for the purchase of goods, services,
and equipment (conflicting guidance on federal
requirements)

Draft template /insert for non-professional services



Lessons Learned (FAQ) Database

Develop a tool that localities can use to share
information

Several options were explored
Have IT create FAQ database on VDOT network

Purchase an existing service

Investigate a free service to provide a communications tool

Combination of any of the above



Lessons Learned (FAQ) Database — cont.

Group Findings:

Create a database with IT — Too costly and time
consuming

Purchase existing database — Too costly
Utilize free service — Limited capabilities but free

Combination of the above - still would require
funding



Lessons Learned (FAQ) Database — cont.

What we have decided:

Try out free message board service

Pros:

Free

Accessible by UCI Municipalities

Security enabled

Can gage if this will work for the groups needs prior to spending money
Cons:

Limited capabilities

Storage space and uploading capability is limited

Will open for group to try and report the usefulness back at the
next UCI Tri-Annual Meeting

Potential for hosting on VDOT site with upcoming webpage
upgrade
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Lessons Learned (FAQ) Database — cont.

Construction Initiative - Virgi ES - Windows Internet Explorer
5:) - |rﬂ http: ffuci-virginia. proboards. com/indesx.cgizboard =generalaction=display&thread=5 v HE| |z‘ |L|ve Search
File Edit Yiew Favorites Tools Help @Cnnvert - Select
* e [rﬂ Urhan Construction Initiative - Yirginia - PCES I_w @ T @ e |3 Page @ Tools ~
Urban Construction Initiative - Virginia Welcome Guest. Please Login or Register.
« PCES » Jul 21, 2011, 6:46am

[Home] [New Topics] [Help] [Search] [Login] [Registar]

Urban Construction Initiative - Virginia i: General ii Urban Construction Initiative - Virginia i: PCES

il pon

Poll Question: Do you use PCES to reqularly update your project status?

Poll Status:
This poll was automatically locked on Jun 2, 2011, 9:51am.

Poll Options:
You must be logged in to vote in this poll.
Yes E=———""1(1 vote, 20%)
Mo ( ) (4 votes, 80%)
Can't access PCES O (0 votes, 0%)

Poll Totals:
Total Votes: 5
Total Voters: 5

'D Author Topic: PCES (Read 32 times)

S ot o s
# Thread Started on May 3, 2011, 3:51am #

member is offline

Just wondering how many of you use PCES to update your project estimates.

Thanks!
Joined: Apr 2011
Gender: Female
Posts: 17 . ) ﬂ-:'
Karma: 0 Link to Post - Back to Top -] Logged

Forum Jump

Click Here To Make This Board Ad-Free

This Board Hosted For FREE By ProBoards
Get Your Own Free Message Boards & Free Forums!
Terms of Service | Privacy Policy | Report Abuse | Mobile

¥
I@ Done, but with errors on page. &

@ Internet #100% v



Next steps/Other topics for discussion

The UCI Workgroup will reconvene in August

Other priorities Include:
1) Lesson Learned (FAQ) Database

Continue to monitor the use of the free message board service
Determine if it should be discontinued or expanded

2) Program and Financial Management Training
The Workgroup will identify the appropriate training resources

Discussion of the need for training that outlines the differences
between the expenditures, authorizations, allocations, and obligations
for VDOT programs

Provide training on basic federal-aid requirements

Provide technical session training opportunities to assist the UCI
localities in the management of their program and project delivery

NOTE: The Workgroup was successful in planning for the FHWA Core
Curriculum Training Course that was held yesterday



Other topics of discussion

UCI Guide

VDOT is currently pulling project development
information into the VDOT LAP Manual and Incorporating
the Program and Policy information into the VDOT Urban

Manual
Workgroup can review and provide comments on draft
sections



Questions?



