ADDITIONAL RESOURCES

Our partners at NHI (FHWA) have an abun-
dance of courses, seminars and webinars available
for you to take advantage of. We have listed be-
low several other courses that will prepare you for

success with administering local projects.

1. TCC Basic Construction and Maintenance

Documentation—Improving the Daily Diary

(FHWA-NHI 134071)

2. Introduction to Value Engineering

(FHWA-NHI 134005A)

3. TCC Ethics Awareness in the Transportation
Industry (FHWA-NHI 1340694)

We also have other training available
through U.Va’s Center for Transportation
Studies (CTS). The Center oversees a com-
prehensive transportation program that in-
cludes education, research, and professional
training. The professional training initiatives
are supported by the U.Va Transportation
Training Academy (TTA) and the Transporta-
tion Project Management Institute (TPMI).
The TTA, was formed by the merger of two
other existing training programs: the Virginia
Local Technical Assistance Program (LTAP)

WEB ADDRESSES

Local Assistance Division
http://www.virginiadot.org/business/local-

assistance.asp

UVA Center for Transportation Studies
http://www.cts.virginia.edu/tpmi

UVA Transportation Training Academy
http://cts.virginia.edu/uva-tta.html

NHI-FHWA
http://www.nhi.thwa.dot.gov

LTAP
http://ltap.cts.virginia.edu/index.php

i

If you have any comments or suggestions about
LAP training or VDOT’s Locally Administered
Projects Program please contact:
Russ Dudley
Local Assistance Division
1401 E. Broad Street
Richmond, VA 23219
Phone: 804-786-6663
Russ.Dudley@VDOT .virginia.gov

VDDT Virginia Department
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Locally Administered Projects
Core Curriculum Training

o Communicating
« Collaborating
o Cultivating

and the Virginia Transportation Professional
Development Program (TPDP).

VDDT Virginia Department
of Transportation
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Please visit the web-site below for more de-
tails:
http://www.cts.virginia.edu/tpmi
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LOCALLY ADMINISTERED PROJECTS CORE CURRICULUM TRAINING

CORE TOPICS
ADMINISTERING FEDERALLY
FUNDED PROJECTS

“] WANT TO BE THE FIRST TO FINISH MY LAP
CORE CURRICULUM.”

”To be a better runner you need a strong core.”

To successfully administer locally administered
projectsyou need a strong core curriculum of
courses. In addition to the first two LAP Manual
Modules, there are FHWA on-line training
courses that will strengthen your core knowledge
of federally funded LAP’s. They are listed below:

1. NHI-Introducing Highway Federal Aid

2. NHI -Introduction to NEPA & Transporta-

tion Decision-making process

3. NHI- Real Estate Acquisition under the Uni-

form Act: Overview

LAP MANUAL
TRAINING MODULES

We are very excited about the development of

our first two LAP Manual Training Modules.

Module One: Introduction to Locally Adminis-

tered Projects

Module Two: Locally Administered Projects for

the Local Government Manager

Please take some time to access the modules and
look at the new and improved LAP Manual on

our web site.

http://www.virginiadot.org/business/local-

assistance.asp

“Wow, THE NEW LAP MANUAL HAS IT
ALL AND MORE. | CAN’T PUT IT DOWN.”
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Now, THAT’S A SMART BIRD!
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“We strongly advise every project manager review
and complete all five core sections. No doubt
that the most experienced PM’s will learn some-

thing.”

VDOT is committed to developing programs
and processes that provide local governments
the necessary tools to successfully administer
transportation programs and that provide
consistent requirements so federal and state
stewardship and oversight obligations can be
met and projects can be implemented in the

most efficient and effective manner.
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