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I.
WELCOME AND INTRODUCTION
· Explanation of process

· Backroom observers, tape recording

· Introduction of topic for discussion

· Respondent introductions

II.
REGULAR COMMUTE

A.
What is your regular commute to and from work like?



1.
Where are you headed to/from?

2.
What mode of transportation do you use?  How long have you been commuting in this form of transportation?



3.
How long does it take?  When do you leave for work?



4.
Where, if at all, are there hang-ups?



5.
How do your commutes to and from work compare?

· How are they alike?

· How are they different?


B.
What is the biggest challenge of your work commute?

III.
COMMUTE PLANNING

A.
What kind of “advance planning” do you do for your commute?

B.
What information helps make your trip easier?

C.
What sources of information do you use?

D.
How helpful is that information?

E.
What information, if any, is missing that you would like to have?

F.
How easily accessible is that information?  What would be more accessible?

IV.
AWARENESS OF CONSTRUCTION PROJECTS
Let’s switch the focus of our discussion a little and talk about some of the road construction projects that are currently taking place in Northern Virginia or will be taking place in Northern Virginia.
A.
What road construction projects are you aware of that are currently taking place in Northern Virginia or are planned for the near future – say over the next few years or so?


(Make list.  Use flip chart.)

For each, ask:

· When, if not already, is construction planned to start?

· What routes/areas will be impacted?

· How will these routes/areas be impacted?

B.
Which of these construction projects, if any, will impact your commute?

· How will it impact your commute?

· How, if at all, has it already impacted your commute?

· What types of adjustments or changes have you made or do you expect to make in response to this construction?

If necessary, probe by asking:  How likely would you be to:

· Change your route

· Change your departure time

· Start teleworking

· Change to another mode of transportation

V.
INFORMATION NEEDED FOR CONSTRUCTION
A.
Earlier, we talked about the type of information you often need in regard to your commute.  To what extent will your information needs during the construction differ from what you need to know during times when there is no construction?

B.
What information will you need to help manage your commute during the construction?  

(Make list.  Use flip chart.)


If necessary, probe for:


Start/completion date


Hours of construction


Road closures


Lane closures


Alternate routes


Alternate mode options


When to anticipate traffic delays


Ridematching


Information about Guaranteed Ride Home


Information about NuRide


Bus or train schedules


Fare information


How to carpool


How to vanpool


How to slug


Telework information


Other???
C.
Let’s prioritize this information.  What is most important to you?  What is least important to you?  What is of moderate importance to you?

D.
Where would you look for this information or expect to find it? (Start with most important information.)

· To what extent does the source vary for the type of information?

VI.
USE OF THE INTERNET FOR CONSTRUCTION INFORMATION
A.  
(If not mentioned so far, ask:)  To what extent would you expect to find information on the Internet that would help your commute during the construction?
· Why/why not?

B.
Where on the Internet would you expect to find this information?

C.
Suppose you wanted to use the Internet to find some information about a road construction project in Northern Virginia to help on your commute.  How would you go about finding that information?


1.
To what extent would you use a search engine or engines?


2.
Which ones would you use?  


3.
What key words would you use?



If necessary, probe by asking about specific projects:

· Construction related to the Dulles Corridor Metrorail Project

· Construction related to HOT lanes

· Construction related to widening the HOV lanes

D.
What specific types of information would you expect to find on the Internet?

E.
What specific types of information would you prefer to find on the Internet?

VII.
511 VIRGINIA

A.
Who has heard of 511 Virginia?

· How did you hear about it?


B.
What is 511 Virginia?


(Moderator will provide explanation of 511 Virginia to make sure everyone understands what it is.)

· Have you ever used it?

· What was that experience like for you?

C.
To what extent would you use 511 Virginia for construction-related information?

D.
When would you use 511 Virginia for construction-related information?

E.
Would you be more likely to use 511 Virginia telephone service or the 511 Virginia Web site for construction information?

· Why is that?

· To what extent is one “better” than the other for this type of information?

F.
What type of information would you expect to find at each?

I’d like now to show you a new Web site that is being developed for 511 Virginia and see what you think of it.

DEMONSTRATE 511 WEBSITE (PROJECT ON SCREEN/WALL)

G.
Overall, what do you think of this Web site?


1.
How useful would it be for you?


2.
How useful would it be for your daily commute?


3.
What specific type of information would you want to find at this Web site?

H.
If you were looking for information about construction related to your commute, where would you look first on this Web site?

· Why is that?

I.
How likely would you be to use this Web site for construction specific information?  (Refer back to specific types of information respondents said they would want during construction – ask about each as time permits.)

· Where would you expect to find this information on the Web site?

J.
How should the layout of this Web site be designed to better provide you with construction information related to your commute?

K.
To what extent do you like the idea that information for multiple construction projects is available at this one Web site?  That is, what do you think of the idea that you could get information about the Dulles Corridor Metrorail construction, as well as information about construction of the HOT lanes and widening of the HOV lanes all at the same Web site?

1. What do you like about his idea?

2. What do you not like about this idea?

3. How likely would you be to use the Web site for construction information if it had information about multiple projects all at the same site on the Internet?  Why is that?

L.
What do you think of the idea that each construction project would have its own unique Web site?

1.
What do you like about this idea?

2.
What do you not like about this idea?

3.
How likely would you be to use a Web site dedicated to a specific construction project?  Why is that?

(If not mentioned already:)  Now, I’d like to show you a Web site that has been developed for the Springfield Interchange project to give you an idea of how a Web site for a specific project might be developed.
DEMONSTRATE SPRINGFIELD INTERCHANGE WEBSITE (PROJECT ON SCREEN/WALL)

(Ask questions and adjust wording as necessary, depending upon extent of previous experience with this Web site.)

M.
Have you ever used this Web site?

1.
What information were you looking for?


2.
Did you find what you needed?


3.
How helpful was the Web site?  Why do you say that?

N.
Overall, what do you think of this Web site?


1.
What do you like about it?


2.
What do you not like about it?


3.
How well do you like the way it is organized?  Why is that?


4.
How easy do you think it would be to use this Web site?


5.
What should be changed or added to this Web site to make it more useful to you?

O.
Now that you have seen one Web site – 511 Virginia – that could include information and updates about multiple, simultaneous construction projects and a Web site dedicated to a single project, which do you prefer?  Why is that?


1.
Which do you believe would be easier to use?  Why is that?


2.
Which would you be more likely to use?

3.
To what extent would you expect one to have more information than the other?  Which one would have more information?  Why is that?

4
To what extent would you expect one to be more likely than the other to have the specific information you need?  Why is that?
VIII.
WEB SITE COMPARED TO TELEPHONE
As mentioned earlier, 511 Virginia is also available by telephone.  Several of you mentioned that you have used or checked out the 511 Virginia telephone service.
A.
What do you think of the idea of providing construction update information via the 511 Virginia telephone service?  Why do you say that?

B.
What do you like about this idea?

C.
What do you not like about this idea?

D.
Assume you were to call 511 Virginia telephone service for construction information.  How would you like that service to work?  


1. 
What options should it have?


2.
How should the information be organized?

E.
Which would you prefer as a source for construction information, the 511 Virginia Web site or the 511 Virginia telephone service?


1.
Why is that?


2.
Which would be easiest to use?


3.
Which would be more likely to have the information you need?


4.
Which would be most convenient to use?

F.
Which would you prefer as a source for construction information, (WINNER FROM ABOVE) or a Web site dedicated to the specific construction project, like the Springfield Interchange Web site that we just viewed?

1.
Why is that?


2.
Which would be easiest to use?


3.
Which would be more likely to have the information you need?


4.
Which would be most convenient to use?

IX.
CONCLUSION AND WRAP-UP

A. What final comments do you have about the type of information you need to help navigate your way around Northern Virginia during times of construction or how that information should be distributed to commuters?

B. What final comments do you have about any of the topics we discussed tonight?

THANK PARTICIPANTS FOR TIME AND SHARING OF IDEAS.
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