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OVERALL PURPOSE:

This research summary documents a multi-phased research project designed to examine and assess potential public response to the introduction of new tolls in Hampton Roads, both generally and on specific facilities in the Hampton Roads’ area, potential response to congestion priced tolling or congestion pricing, and response to electronic tolling.

In total, three phases of research were conducted.  The initial phases of this project (Phases I and II) were designed specifically to examine public response to proposed implementation of congestion priced tolling at two tunnels in Hampton Roads:  the Midtown Tunnel and the Downtown Tunnel.  The third phase of the research focused on response to potential new tolls in Hampton Roads, use and willingness to use E-ZPass, awareness and familiarity with advanced electronic tolling (i.e., open road tolling), and potential support for HOT lanes in Hampton Roads.

The three research phases of this larger project were:

Phase I: 
Qualitative online interviews among general travelers/commuters that drive across bridges and tunnels in Hampton Roads 

Phase II: 
Focus groups and one-on-one interviews with commuters and businesses that rely on commercial trucks 

Phase III: 
Quantitative telephone survey among motorists in Hampton Roads

OBJECTIVES OF RESEARCH:
Objectives of Phase I:

· Obtain an immediate appreciation of the awareness level and potential support of tolls on bridges and tunnels and congestion priced tolling as a congestion mitigation/funding strategy.  

· Identify the “language” used by travelers/commuters in the Hampton Roads’ region when describing issues related to this topic. 

Objectives of Phase II:

· Examine and explore the knowledge, appreciation and support of instituting tolls at the Downtown and Midtown tunnels on commutes (among commuters) and on businesses (among business decision makers)
· Understand the impact these tolls would have on businesses

· Examine the knowledge, appreciation and support of congestion priced tolling, in general, and at these two tunnels, specifically

· Understand the knowledge, familiarity and support of electronic or cashless tolling, in general, and at these two tunnels, specifically

Objectives of Phase III:

· Provide information and related insights to help support a potential VDOT tolling/E-ZPass public education and information campaign in Hampton Roads

· Establish performance benchmark measures (such as awareness, perceptions, attitudes, and intent to purchase) from which to assess the impact of a potential VDOT electronic tolling/E-ZPass marketing campaign

· Provide information and insights on the extent to which residents of Hampton Roads understand and know about electronic tolling

METHODOLOGY:

	Mode of Data Collection
	Online survey; one-on-one interviews; focus groups; and, random telephone survey 

	Completed Interviews
	Online survey among 117 Hampton Roads’ commuters; 16 one-on-one interviews; 2 focus groups; telephone survey among 606 adult drivers in Hampton Roads

	Survey Population
	(for online survey:)  Commuters in Hampton Roads who had participated in previous transportation research and had agreed to participate in additional research – thus, not representative sample; (for telephone survey:) Adult drivers of Hampton Roads

	Survey Instrument
	(for online survey) Online questionnaire, self-administered; (for telephone survey) Questionnaire administered by telephone interviewers

	Criteria for Participation
	Online survey:  Commuters in Hampton Roads who had qualified for participation in other transportation research; one-on-one interviews and focus groups:  (business decision makers:) Owners or managers of companies in Hampton Roads with fleets or commercial vehicles that use either or both the Downtown Tunnel and the Midtown Tunnel regularly; (commuters:) Motorists who commute to work and use one or both of the tunnels regularly on their commute to work.

Telephone survey:  Adult drivers in Hampton Roads, ages 21-59, equal mix of:  current E-ZPass users, prospective  E-ZPass users, and residents who do not use any of the tolled facilities in Hampton Roads regularly


SELECTED KEY FINDINGS:

· In the online survey, only 11% of respondents supported instituting tolls at the Downtown and Midtown tunnels.  Only 21% were more supportive of the tolls when informed that revenues generated would be used for roadway maintenance and construction.  13% were less supportive based on this information.

· When informed that the tolling would be congestion priced, only 10% of respondents in the online survey supported the tolls.

· Only 9% of online respondents believed congestion pricing would reduce congestion.

· When informed that tolling would be electronic, 26% of these online respondents were more supportive of tolls at the tunnels.

· Focus groups and one-on-one interviews with motorists and business fleet managers in Hampton Roads supported the findings of the exploratory online survey.  Respondents did not support instituting tolls at the Downtown and Midtown tunnels, and congestion pricing seemed to make it even less acceptable.  Learning that the tolling would utilize an advanced electronic system made it marginally better, but not acceptable.  Business decision makers were concerned about the impact of tolls on the financial capabilities of their businesses to succeed, about the increased congestion that toll collecting would have on the ability of their drivers to keep on schedule and to respond to customer requests, and the difficulty of arranging a system of payment.
· In the telephone survey, awareness of E-ZPass was high, even among those who did not use the pass, as 79% of prospects and 82% of residents were aware of the service.  Familiarity was also high.  97% of users, 70% of prospects, and 62% of residents said they were familiar with E-ZPass. 
· Also in the telephone survey, 65% of users used their E-ZPass at least several times a week, including 31% who used it every day.  92% of users said they were satisfied with E-ZPass, and 93% said they were likely to recommend E-ZPass.
· In the telephone survey, those who did not have an E-ZPass and said they were not likely to get one in the near future indicated that they did not have a need for it (40%), would not use it enough (32%), or did not travel much (8%).
· Cost seemed to play a role in the decision not to obtain an E-ZPass.  82% of E-ZPass users in the telephone survey compared to only 50% of prospects believed that tolls were cheaper with E-ZPass.  73% of E-ZPass users said that the cost to obtain an        E-ZPass was not prohibitive, compared to 60% of prospects.

· 74% of E-ZPass users in the telephone survey, 63% of prospects and 67% of other commuters said they would make no changes in their commutes if new tolls were instituted in Hampton Roads.  Approximately 20% of each group said they would try carpooling if new tolls were instituted.

· The telephone survey found that 20% of E-ZPass users, 19% of prospects and 16% of other motorists had heard or read about congestion pricing.  53% of E-ZPass users, 47% of prospects and 51% of other motorists had heard or read about advanced electronic tolling (open road tolling).

· The telephone survey reported that 27% of users, 35% of prospects, and 37% of residents supported implementation of HOT (High Occupancy Toll) lanes on I-64.  28% of users, 34% of prospects and 37% of users supported implementation of HOT lanes on I-264. 

AVAILABLE DOCUMENTS:
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	Data Tables

	Reports; summary reports
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