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MEETING SUMMARY  
 
Welcome and Meeting Outcomes 

Randy Hamilton, Bristol District Engineer welcomed participants to the meeting and discussed the 
purpose and outcomes of the meeting, which 
included: 

 Collaboration – Continuing, and in some 
cases, initiating conversations with state 
and regional representatives from VDOT, 
DMV’s Highway Safety Office, the State 
Police and local law enforcement, 
educators, health professionals, 
representatives from emergency medical 
services, community activists and others to 
reduce transportation related fatalities and 
serious injuries in the Bristol region. 

 SHSP Update – Hear about the contents of 
the updated 2017-2022 Virginia Strategic 
Highway Safety Plan (SHSP) including the 
statewide infrastructure and behavioral emphasis areas, supporting strategies and actions, and 
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subsequent programs and projects. Participants will provide input on whether anything is 
missing from the plan and if so, suggestions to improve it. 

 Regional Safety Priorities – Evaluate the regional crash data to identify the three most serious 
transportation safety issues (behavioral and/or infrastructure) in the Bristol region and decide 
how these can be further addressed through the implementation of strategies, actions, 
programs, and projects. 

Strategic Highway Safety Plan – Statewide Activities Overview 

A brief overview of the SHSP was given. In 2005, Congress included a requirement in transportation 
legislation for states to develop safety plans. This was based on reductions other countries had seen in 
traffic related fatalities and serious injuries through the development of a safety plan. The key to those 
efforts was coordination and cooperation among the four Es of safety – engineering, enforcement, 
education, and emergency medical services – to determine the major traffic safety problems and where 
the greatest difference can occur.   

A review of the SHSP’s Vision, Mission, and Goal was provided and it was noted that the Toward Zero 
Deaths (TZD) vision is possible considering it is the goal for every person, every time they get behind 
the wheel of a car. To reach that goal, the SHSP operates as the coordinating plan for the other plans 
that deal with safety including the Highway Safety Plan (HSP), developed by DMV’s Highway Safety 
Office, which includes the behavioral safety programs and projects conducted in the state; the Highway 
Safety Improvement Program (HSIP), developed by VDOT and includes the infrastructure projects; and 
the Commercial Vehicle Safety Plan.  The SHSP is currently being updated and a schedule for that 
process was discussed, including final approval by the Governor or his designee in March of 2017. The 
latest SHSP requirement, for the state to develop a single safety target supported by both the DOT and 
the state highway safety office, was also described. Over the next five years, Virginia plans to 
accomplish a 2 percent annual reduction for fatalities and fatality rates and a 5 percent annual 
reduction for serious injuries and serious injury rate.     

SHSP Infrastructure and Behavioral Strategies 

Stephen Read, VDOT Central Office and Rick Clark, DMV Highway Safety Office provided an overview 
of the infrastructure and behavioral safety programs in the SHSP. For each emphasis area in the SHSP 
(impaired driving, occupant protection, speeding, young drivers, intersections, roadway departures, 
pedestrians, and bicyclists) a number of proven strategies are detailed to lower fatalities and serious 
injuries in each of these areas. The proposed strategies for the updated SHSP were reviewed and 
participants are encouraged to provide any comments they have to Stephen Read 
(Stephen.read@vdot.virginia.gov or 804-786-9094). 

Bristol Regional Transportation Safety Activities 

Representatives from the DMV Highway Safety Office, the VDOT District Office, and State Police 
provided participants with an overview of the behavioral and infrastructure safety programs and projects 
already occurring in the Bristol region. 

Behavioral Programs 

The DMV Highway Safety Office currently funds 62 grants in the region, focused on lowering impaired 
driving, occupant protection, and speed related crashes. Successful grant activities are: 

 Providing overtime pay to law enforcement officials throughout the Bristol region;  
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 The Wise County and Washington County Sherriff’s Departments are implementing border to 
border education and enforcement campaigns for Click It or Ticket and Drive Sober; and 

 A very active Youth of Virginia Speak Out About Traffic Safety (YOVASO) program in the Bristol 
region. 

The Virginia State Police receives grant funding from the DMV Highway Safety Office and is a very 
active safety partner in the Bristol region. Successful activities are: 

 Variable speed limit signs have been installed (became operational in 2016) on Fancy Gap 
mountain to lessen the severity of crashes resulting from reduced visibility; 

 One thousand first responders in the Bristol region have received traffic incident management 
(TIM) training to effectively manage primary crashes and limit secondary crashes; 

 Resources and emphasis are placed on the Drive to Save Lives program, which asks drivers to 
move over or slow down when they encounter police, first responders, and tow truck drivers 
attending to vehicles on the shoulder of busy roads and highways; 

 Overtime enforcement has been implemented judiciously and is proving effective at reducing 
impaired driving, occupant protection, and speed related crashes; and 

 Participation in and/or leading education activities in the schools and drivers education 
programs. 

Infrastructure Programs 

The Virginia DOT District Office uses Highway Safety Improvement Program (HSIP) funding to 
implement safety improvements to transportation infrastructure in the Bristol region. Successful 
activities are: 

 Signage has been added to roadways, in particular where the Creeper and Appalachian trails 
cross with roads, to make motorists aware of bicyclists and pedestrians; 

 Rumble strips have been added and shoulders widened on state routes 23, 58, and 19; 

 The District can make crash data available for interested stakeholders, beyond what can be 
found publicly on the virginiaroads.org webpage; 

 New signals and flashing yellow arrows have been added to State Route 11, where necessary, 
to reduce crash severity; and 

 Back plates have been added systematically in the region to traffic signals to improve the 
visibility of signal heads. 

Breakout Groups 

The regional crash data for Bristol was explained and shown on a heat map. Data included combined 
fatality and serious injury crash data for the biggest safety issues regionally, including impaired driving 
(drunk, drugged, distracted, drowsy), speeding, occupant protection, bicyclists, pedestrians, young 
drivers, intersections, roadway departures, aging drivers, and motorcyclists. After review, participants 
identified what they consider to be the top three most serious crash problems in the region: 

 Impaired Driving 
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 Speeding 

 Roadway Departures 

Participants broke into three groups and spent 45 minutes 
(three 15-minute intervals) discussing strategies they are 
currently implementing or would like to implement in the Bristol 
region to lower fatalities and serious injuries for each issue 
areas. The following summarizes the safety strategies 
identified. 

Impaired Driving 

 Legislation - Support and share information on 
legislation that addresses impaired driving (i.e. ignition 
interlocks, distracted driving). 

 Enforcement - Continue grant funding for sustained 
enforcement, in addition to overtime funding. 

 Young Driver Education - Proactively address the 
threat of young driver impairment by supporting 
education efforts in schools, during driver’s education 
courses, and through parental education. 

 Alternative Transportation – Promote current transit and bike/ped options in the region to 
increase usage. Also, look at ridership and identify whether multimodal options need to be 
enhanced or expanded. A final thought was to increase awareness of cab, Uber, and Lyft 
services in the region. 

 Crash Maps - Develop maps, showing impairment hot spots, and share with local jurisdictions, 
enforcement agencies, and MPOs and PDCs to target planning, enforcement, and engineering 
needs. 

 Infrastructure - Continue to systematically implement safety countermeasures such as rumble 
strips, lighting, and bicycle/pedestrian infrastructure to prevent conflicts resulting from distracted 
or drowsy drivers. 

Speeding 

 Speed Grants - Encourage more speed enforcement in the region.  The DMV Highway Safety 
office has funding for speed grants, but more promotion is needed to let local law enforcement 
in the region know about it.   A suggestion was made to replicate a program being done in 
Abingdon where off duty vehicles are placed in certain areas to discourage speeding.   

 Infrastructure - Continue implementation of proven approaches that reduce speed such as 
rumble strips and stripes, advance warning signs, traffic calming (being done in Bristol), and 
flashing chevrons on sharp curves.  Arcadia has these chevrons and has seen a reduction in 
speed related crashes.   

 Technology - Consider the use of drones to do aerial speed enforcement in problem areas 
similar to the previous VASCAR program done by the State Police.   
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 Behavioral Speed Campaigns - Create and implement a speed awareness campaign including 
social media alerts, messaging on display boards, information on speed in prom/graduation 
campaign where focus is mainly on impaired driving, and the use of the mobile driving simulator 
when one is available..   

 Speed Studies - Provide education and assistance to local governments for speed studies on 
local roads.  

 Data - Examine data from vendor Street Light which collects data from cell phones to determine 
average speeds in certain locations.   

Roadway Departures 

 Proven Countermeasures - Continue implementation of proven countermeasures to reduce or 
eliminate roadway departures through the use of edgeline and centerline rumble strips and 
stripes, flashing chevron signs, advanced curve warning signs, and wider edgeline markings 
placed in grooved pavement.     

 Collaboration - Create a unified working group consisting of members of Virginia State Police, 
VDOT, and EMS focused solely on roadway departure crashes.  The working group would use 
a combination of anecdotal information and available crash data to identify locations 
experiencing roadway departure crashes and locations which exhibit a potential for roadway 
departure crashes.    

 High Friction Treatments - Consider expanding the use of high friction surface treatments in 
curves that experience roadway departure crashes as well as on curves that have been 
identified through a risk based analysis.   

 Sign Inventory - Examine the potential development of a sign inventory program using GPS and 
GIS systems.  The region lacks a comprehensive inventory of signs that could be used to 
determine if a sign is missing or hit.  In addition, the inventory would allow engineers to identify 
signs that are damaged or have poor retroreflectivity and program those signs for replacement.    

Next Steps 

The SHSP will be revised, as appropriate, based on input from all of the regional meetings and shared 
with the statewide emphasis area teams and Steering Committee for review, followed by final approval 
from the Executive Committee. The SHSP will be officially launched to the public and stakeholders at a 
planned media event and then implementation of the strategies and actions in the Plan will begin in 
May 2017.  

Participants are encouraged to stay engaged with the SHSP and can do so by joining one of the 
statewide emphasis area teams or by participating in regional safety activities as they arise. For those 
interested in joining or learning more about the emphasis area teams, contact Stephen Read at 
Stephen.read@vdot.virginia.gov or 804-786-9094. 

 

mailto:Stephen.read@vdot.virginia.gov

