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MEETING SUMMARY  
 
Welcome and Meeting Outcomes 

Stephen Read, Highway Safety Improvement Program (HSIP) Planning Manager for VDOT Central 
Office, welcomed participants to the meeting and discussed the purpose and outcomes of the meeting, 
which included: 

 Collaboration – Continuing, and in 
some cases, initiating conversations 
with state and regional 
representatives from VDOT, DMV’s 
Highway Safety Office, the State 
Police and local law enforcement, 
educators, health professionals, 
representatives from emergency 
medical services, community 
activists and others to reduce 
transportation related fatalities and 
serious injuries in the Charlottesville 
region. 

 SHSP Update – Hear about the 
contents of the updated 2017-2022 
Virginia Strategic Highway Safety 

Virginia Strategic Highway Safety Plan 
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Plan (SHSP) including the statewide infrastructure and behavioral emphasis areas, supporting 
strategies and actions, and subsequent programs and projects. Participants will provide input on 
whether anything is missing from the plan and if so, suggestions to improve it. 

 Regional Safety Priorities – Evaluate the regional crash data to identify the three most serious 
transportation safety issues (behavioral and/or infrastructure) in the Charlottesville region and 
decide how these can be further addressed through the implementation of strategies, actions, 
programs, and projects. 

Strategic Highway Safety Plan – Statewide Activities Overview 

A brief overview of the SHSP was given.  In 2005, Congress included a requirement in transportation 
legislation for states to develop safety plans. This was based on reductions other countries had seen in 
traffic related fatalities and serious injuries through the development of a safety plan. The key to those 
efforts was coordination and cooperation among the four Es of safety – engineering, enforcement, 
education, and emergency medical services – to determine the major traffic safety problems and where 
the greatest difference can occur.   

A review of the SHSP’s Vision, Mission, and Goal was provided and it was noted that the Toward Zero 
Deaths (TZD) vision is possible considering it is the goal for every person, every time they get behind 
the wheel of a car. To reach that goal, the SHSP operates as the coordinating plan for the other plans 
that deal with safety including the Highway Safety Plan (HSP), developed by DMV’s Highway Safety 
Office, which includes the behavioral safety programs and projects for the state; the Highway Safety 
Improvement Program (HSIP), developed by VDOT and includes the infrastructure projects; and the 
Commercial Vehicle Safety Plan.  The SHSP is currently being updated and a schedule for that process 
was discussed, including final approval by the Governor or his designee in March of 2017. The latest 
SHSP requirement, for the state to develop a single safety target supported by both the DOT and the 
state highway safety office, was also described. Over the next five years, Virginia plans to accomplish a 
2 percent annual reduction for fatalities and fatality rates and a 5 percent annual reduction for serious 
injuries and serious injury rate.   

SHSP Infrastructure and Behavioral Strategies 

Stephen Read, VDOT Central Office and Doug Stader, DMV Highway Safety Office provided an 
overview of the infrastructure and behavioral safety programs in the SHSP. For each emphasis area in 
the SHSP (impaired driving, occupant protection, speeding, young drivers, intersections, roadway 
departures, pedestrians, and bicyclists) a number of proven strategies are detailed to lower fatalities 
and serious injuries in each of these areas. The proposed strategies for the updated SHSP were 
reviewed and participants were asked to comment on items that they support or might be missing from 
the document. Comments included: 

 Delays in blood test reporting lead to delays in accurately attributing fatalities and serious 
injuries to impaired driving crashes. There was some concern that these delays and other crash 
reporting issues may be leading to lower impaired driving numbers than what is actually 
occurring. The region is interested in a DUI Task Force. 

 Interest in reviewing VDOT policies and seeking exceptions when they don’t apply, specifically 
for local intersection sight distances. 

 Concern over bicycle and pedestrian crash under-reporting. Crash reports for property damage 
incidents under $1,500 are not written, but there is interest in capturing that information. 

 Strategies and actions to address drunk pedestrians is a need in this region. 
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 Strong support for Traffic Incident Management (TIM) strategies in the SHSP, especially to 
protect first responders from secondary crashes. 

 Identify opportunities to address the older, unsafe vehicles that are on the roadways. 

 Legislation is needed to enforce passengers to wear their seatbelts in the backs of vehicles. 

 Look at ways to address safety through reductions in VMT, encouraging alternatives modes of 
transportation. 

Charlottesville Regional Transportation Safety Activities 

Representatives from the DMV Highway Safety Office, the VDOT District Office, and State Police 
provided participants with an overview of the behavioral and infrastructure safety programs and projects 
already occurring in the Charlottesville region. 

Behavioral Programs 

The DMV Highway Safety Office currently funds grants in the region, focused on lowering impaired 
driving, occupant protection, pedestrian, and speed related crashes specifically. Successful grant 
activities are: 

 Providing grants to law enforcement officials for overtime and selective enforcement throughout 
the Charlottesville region;  

 Promotion and implementation of the Drive Sober Get Pulled Over program; 

 Promotion and implementation of Click It or Ticket in the region; 

 Training child seat technicians to be able to assist parents with proper implementation of car 
seats and region-wide car seat events; and 

 Sharing crash data with law enforcement to focus efforts around high crash locations or 
corridors.  

The Virginia State Police receives grant funding from the DMV Highway Safety Office and is a very 
active safety partner in the Charlottesville region – successful activities are: 

 Use of enforcement grants to target patrols around the region for special events and major 
travel holidays; 

 Use of grants for selective enforcement and overtime; 

 Implementing methods to provide checks and details on cars (i.e. citing for lapsed vehicle 
inspections), encouraging drivers to make improvements to potentially unsafe vehicles. 

 Use of “blue lights” to slow down traffic on major routes; 

 Prioritizing active enforcement of the Move Over Law in FFY 2017; 

 Utilizing crash data to focus enforcement efforts around high crash locations or corridors; 

 Implementation of traffic incident management techniques to respond to and clear crashes as 
quickly as possible;  
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 Coordination with local law enforcement agencies to leverage time and resources to address 
unsafe driving behaviors; and 

 Providing educational activities in any school upon request. 

Infrastructure Programs 

The Virginia DOT District Office uses HSIP funding to implement safety improvements to transportation 
infrastructure in the Charlottesville region. Successful activities are: 

 Three counties, Fluvanna, Rappahannok, and Greene have had zero fatalities in 2016 to date; 

 There has been systemic implementation of centerline rumble strips, on two-lane primary roads 
and four-lane divided primary roads. Rumble strips on the four-lane roads are often conducted 
in coordination with maintenance projects. Rumble strips on US-29 through the entirety of the 
Culpeper District are currently being advertised. 

 A number of signal safety upgrades have been completed which includes relocating signals 
from the median, adding flashing yellow arrows to enhance left hand turning movements at 
intersections, the additions of reflective backplates to increase visibility, and signal timing 
improvements. 

 Signage has been added, and will continue to be added where appropriate, to address safety 
concerns at curves; 

 Roundabouts are being implemented, where feasible, to reduce crash severity. One is located 
at RT. 250 and 240 and another one is being proposed at RT. 151 and 250; and 

 A significant amount of collaboration between the District and the residencies, law enforcement 
agencies, VDOT communications office, and regional and local planners occurs to address 
regional transportation safety needs. 

Breakout Groups 

The regional crash data for Charlottesville was explained and 
shown on a heat map. Data included combined fatality and 
serious injury crash data for the biggest safety issues 
regionally, including impaired driving (drunk, drugged, 
distracted, drowsy), speeding, occupant protection, bicyclists, 
pedestrians, young drivers, intersections, roadway 
departures, aging drivers, and motorcyclists. After review, 
participants identified what they consider to be the top three 
most serious cr  ash problems in the region: 

 Impaired Driving 

 Occupant Protection 

 Roadway Departures 

Participants spent 45 minutes in a large group forum, 
discussing strategies they are currently implementing or 
would like to implement in the Charlottesville region to lower 
fatalities and serious injuries for each issue areas. The 
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following summarizes the highlights of the discussion. 

Impaired Driving 

 Participants felt that under the umbrella of impaired driving (distracted, drinking, drugs, and 
drowsy), the most pressing issues in the region to be addressed are drinking and distraction.  

 Current programs to address impaired driving in the region include: 

o Selective and overtime enforcement and checkpoints to reduce drinking and driving 
fatalities and serious injuries; 

o Promotion and implementation of the Drive Sober Get Pulled Over program; and 

o Use of crash data to better locate officers, increasing apprehension of DUI offenders. 

 Areas where participants felt more programs or resources were needed to drive down impaired 
driving include: 

o DUI Task Force –Interest in setting up a DUI task force to collectively enforce DUI laws, 
process DUI offenders and increase awareness of the hazards of driving, but there are 
concerns about manpower and funding.  

o Distracted Driving – Law enforcement in the region has tried to focus efforts on 
apprehending distracted drivers, but the effort have proven to be too labor and resource 
intensive. More efficient enforcement measures are needed to address this issue. 

o Collaboration – Interest in establishing a regional transportation safety committee or 
leverage existing committees to discuss transportation safety issues and needs on a 
regular basis, share information, and identify challenges and solutions. 

o Behavioral Grants – Providing education to MPOs and PDCs on DMV/HSO behavioral 
grants and how to apply to address impaired driving in their planning areas. 

o Pedestrian Campaigns – Interest in implementing the Street Smart campaign or other 
campaign geared towards college students to decrease drunk and distracted walking. 

o Alternative Transportation – Promoting current transit and bike/ped options to specific 
populations, such as college students and those is rural areas. Also, look at ridership 
and identify whether multimodal options need to be enhanced or expanded. A final 
thought was to increase awareness of cab, Uber, and Lyft services in the region. 

o Distracted Driving – Identifying opportunities through mobile applications, education, 
sharing “distracted” stories, or smart car technology to drive down the prevalence of 
distracted driving. 

Occupant Protection 

 Current programs to address occupant protection in the region include: 

o Promotion and implementation of Click It or Ticket has shown success with youth in the 
region; and 

o Child seat technician training and safety seat checks. 
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 Areas where participants felt more programs or resources were needed to drive down unbelted 
crashes include: 

o Target Age Range - Better outreach to adults (both male and female), 30-50 years old 
and the elderly, through education and enforcement initiatives. 

o Social Norming – This technique (in the form of an educational campaign) can be used 
in schools and other venues to counter misperceptions about seatbelt use and show 
students (and adults too) that their peers actually have similar value to them in regards 
to buckling up.  

o Targeted Education – Reaching drivers who have older vehicles to provide education on 
how to keep cars maintained and general safety information. 

o Employer Policies – Educate major employers in the region about safe driving policies 
and encourage the development and adaption of safety policies for their employees (i.e. 
mandatory to buckle up when driving for work). 

Roadway Departures 

 Areas where participants felt more programs or resources were needed to drive down roadway 
departure crashes include: 

o Data – Participants indicated that the roadway departure data currently provided could be 
supplemented with anecdotal information from law enforcement or EMS personnel that are 
called to the scenes of crashes. Meetings with various disciplines could enhance 
understanding the crash locations and causations.   

o Weather - Weather can be a contributing factor to roadway departure crashes in the region.  
Fog and sunlight were cited as two conditions that can contribute to this type of crash.    

o Aging drivers – Aging drivers in the region have difficulty in driving rural, unlit secondary 
roads at night. A program to promote alternative transportation programs, at night, should be 
considered.   

o Enforcement – Participants indicated that more speed enforcement would assist in 
decreasing roadway departure crashes.  However, the region’s geography presents issues 
for law enforcement to safely enforce the laws due to narrow or non-existent shoulders, 
curves, and limited sight distance.   

Next Steps 

The SHSP will be revised, as appropriate, based on input from all of the regional meetings and shared 
with the statewide emphasis area teams and Steering Committee for review, followed by final approval 
from the Executive Committee. The SHSP will be officially launched to the public and stakeholders at a 
planned media event and then implementation of the strategies and actions in the Plan will begin in 
May 2017.  

Participants are encouraged to stay engaged with the SHSP and can do so by joining one of the 
statewide emphasis area teams or by participating in regional safety activities as they arise. For those 
interested in joining or learning more about the emphasis area teams, contact Stephen Read at 
Stephen.read@vdot.virginia.gov or 804-786-9094. 
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