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MEETING SUMMARY  
 
Welcome and Meeting Outcomes 

Stephen Read, Highway Safety Improvement Program (HSIP) Manager for VDOT Central Office, 
welcomed participants to the meeting and discussed the purpose and outcomes of the meeting, which 
included: 

 Collaboration – Continuing, and in some cases, initiating conversations with state and regional 
representatives from VDOT, DMV’s Highway Safety Office, the State Police and local law 
enforcement, educators, health 
professionals, representatives from 
emergency medical services, 
community activists and others to 
reduce transportation related 
fatalities and serious injuries in the 
Northern Virginia region. 

 SHSP Update – Hear about the 
contents of the updated 2017-2022 
Virginia Strategic Highway Safety 
Plan (SHSP) including the statewide 
infrastructure and behavioral 
emphasis areas, supporting 
strategies and actions, and 
subsequent programs and projects. 
Participants will provide input on 
whether anything is missing from the plan and if so, suggestions to improve it. 
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 Regional Safety Priorities – Evaluate the regional crash data to identify the three most serious 
transportation safety issues (behavioral and/or infrastructure) in the Northern Virginia region and 
decide how these can be further addressed through the implementation of strategies, actions, 
programs, and projects. 

Strategic Highway Safety Plan – Statewide Activities Overview 

A brief overview of the SHSP was given – back in 2005, Congress included a requirement in 
transportation legislation for states to develop safety plans. This was based on reductions other 
countries had seen in traffic related fatalities and serious injuries through the development of a safety 
plan. The key to those efforts was coordination and cooperation among the four Es of safety – 
engineering, enforcement, education, and emergency medical services – to determine the major traffic 
safety problems and where the greatest difference can occur.   

A review of the SHSP’s Vision, Mission, and Goal was provided and it was noted that the Toward Zero 
Deaths (TZD) vision is possible considering it is the goal for every person, every time they get behind 
the wheel of a car. To reach that goal, the SHSP operates as the coordinating plan for the other plans 
that deal with safety including the Highway Safety Plan (HSP) developed by DMV’s Highway Safety 
Office and includes the behavioral safety plans conducted in the state; the Highway Safety 
Improvement Program (HSIP), developed by VDOT and includes the infrastructure projects; and the 
Commercial Vehicle Safety Plan.  The SHSP is currently being updated and a schedule for that process 
was discussed, including final approval by the Governor or his designee in March of 2017. The latest 
SHSP requirement, for the state to develop a single safety target supported by both the DOT and the 
state highway safety office, was also described. Over the next five years, Virginia plans to accomplish a 
2% annual reduction for fatalities and fatality rates and a 5% annual reduction for serious injuries and 
serious injury rate.   

SHSP Infrastructure and Behavioral Strategies 

Stephen Read, VDOT Central Office and Bob Weakley, DMV Highway Safety Office provided an 
overview of the infrastructure and behavioral safety programs in the SHSP. For each emphasis area in 
the SHSP (impaired driving, occupant protection, speeding, young drivers, intersections, roadway 
departures, pedestrians, and bicyclists) a number of proven strategies are detailed to lower fatalities 
and serious injuries in each of these areas. The proposed strategies for the updated SHSP were 
reviewed and participants are encouraged to provide any comments they have to Stephen Read 
(Stephen.read@vdot.virginia.gov or 804-786-9094). 

Northern Virginia Regional Transportation Safety Activities 

Representatives from the DMV Highway Safety Office and the VDOT District Office provided 
participants with an overview of the behavioral and infrastructure safety programs and projects already 
occurring in the Northern Virginia region. The region most recently received 60 grants totaling 
$2,270,377. Successful grant activities are: 

Behavioral Programs 

The DMV Highway Safety Office currently funds grants in the region, focused on lowering impaired 
driving, occupant protection, pedestrian, and speed related crashes specifically. Successful grant 
activities are: 

 Providing grants to law enforcement officials for overtime and selective enforcement throughout 
the Northern Virginia region;  

 Promotion and implementation of the Drive Sober Get Pulled Over program; 
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 Promotion and implementation of Click It or Ticket in the region (NOVA has the highest seat belt 
use rate in the state); 

 Promotion and implementation of the bicycle and pedestrian Street Smart safety campaign; 

 Promotion and implementation of the Operation Air, Land, and Speed enforcement initiative; 

 Training child seat technicians to be able to assist parents with proper implementation of car 
seats and hosting region-wide car seat events;  

 Sharing crash data with law enforcement to focus efforts around high crash locations or 
corridors; and 

 Providing education to law enforcement on pulling over and citing commercial motor vehicles for 
traffic safety violations.  

Infrastructure Programs 

The Virginia DOT District Office uses HSIP funding to implement safety improvements to transportation 
infrastructure in the Northern Virginia region. Successful activities are: 

 Flashing yellow arrows have been added to enhance left hand turning movements at 
intersection, where necessary, to reduce crash severity; 

 Reflective backplates have been added to signal heads at intersections to increase visibility; 

 In coordination with the annual repaving program, VDOT works closely with other partners to 
address safety needs from road diets to lane diets to striping to bicycle lanes, and more; 

 Systemic implementation of pedestrian improvements (i.e. HAWK, rectangular rapid flash 
beacons, push buttons) to intersections, as needed; 

 Conversion of hanging signals on wires to mast arms to increase the visibility of signals; and 

 Filling in the trail gaps on shared use bicycle and pedestrian paths. 

Breakout Groups 

The regional crash data for Northern Virginia was explained and shown on a heat map. Data included 
combined fatality and serious injury crash data for the biggest safety issues regionally, including 
impaired driving (drunk, drugged, distracted, drowsy), speeding, occupant protection, bicyclists, 
pedestrians, young drivers, intersections, roadway departures, aging drivers, and motorcyclists. After 
review, participants identified what they consider to be the top three most serious cr  ash problems in the 
region: 

 Impaired Driving 

 Speeding 

 Intersections 
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Participants spent 45 minutes in a large group forum, 
discussing strategies they are currently implementing or 
would like to implement in the Northern Virginia region to 
lower fatalities and serious injuries for each issue areas. 
The following summarizes the highlights of the 
discussion. 

Impaired Driving 

 Successful programs to address impaired driving 
in the region include: 

o Selective and overtime enforcement and 
checkpoints to reduce drinking and 
driving fatalities and serious injuries; 

o Promotion and implementation of the 
Drive Sober Get Pulled Over program;  

o Promotion and implementation of the 
Street Smart campaign; and 

o Use of crash data to better locate officers, increasing apprehension of DUI offenders. 

 Areas where participants felt more programs or resources were needed to drive down impaired 
driving include: 

o Avoidance – Additional funding and resources for law enforcement to target people 
avoiding DUI checkpoints. 

o Back Roads – Targeted use of law enforcement saturation patrols on the back roads 
rather than the primary roads. 

o Behavioral Grants – Providing education to MPOs and PDCs on DMV/HSO behavioral 
grants and how to apply to address impaired driving in their planning areas. 

o Alternative Transportation – Promoting and partnering with Uber, and Lyft services in the 
region to offer discounts and deals on rides, especially around the holidays. 

Speeding 

 Successful programs to address speeding in the region include: 

o Use of speed trailers to control speed in a way that is informative;  

o Use of advanced warning signs to let the driver know that lowered speeds are 
approaching; 

o Programming traffic signals to switch to red when a vehicle is approaching at an unsafe 
speed (Herndon Parkway/Glebe Road-Alexandria);  

o Successful implementation of road diets to slow traffic; and 

o Use of zig-zag pavement markings at mid-block crossings. 



- 5 - 

 Areas where participants felt more programs or resources were needed to drive down speeding 
crashes include: 

o Speed Cameras – Revisit legislation to allow for speed cameras and greater 
implementation of red light running cameras. 

o Study – Conduct a study to better understand speed issues near or at bus stops. 

o Education – Developing education materials and delivering messages about the dangers 
of speeding to clear yellow lights. 

o Technology – Implement “smart signal,” where appropriate to extend clearance intervals 
at high crash intersections. 

o Behavioral Campaigns – Investigate speed campaigns in other states (i.e. obey the sign 
or get the fine) to identify best practices and implement an education/enforcement speed 
campaign in Virginia. 

o Judicial Action – Some form of judicial or prosecutor education could improve the degree 
of punishment associated with speeding offenses. In many instances, the punishment for 
offenders does not deter recidivism. 

Intersections 

 Successful programs to address intersections related crashes in the region include: 

o Enhancements to signal timing and creating progression through a corridor.  This 
includes readjusting signal timings when incidents occur;   

o Conversion of intersections to roundabouts has reduced the number and severity of 
crashes at these locations; 

o Signal visibility – The District has made several advances to enhancing signal visibility.  
This includes converting span-wire signals to mast arms, installing reflective backplates, 
installing flashing yellow arrows, and larger street name signs.  

 Areas where participants felt more programs or resources were needed to assist in reducing 
crashes at intersections: 

o Driver Education Regarding Pedestrians – Additional education to remind drivers of 
pedestrians and pedestrian right-of-way.  This would include providing signs to remind 
drivers to look for pedestrians when turning right or prohibit right-on red and not to block 
the intersection or the crosswalk; 

o Pedestrian Accommodations – Consider providing pedestrian refuges in medians where 
none currently exist, install additional pedestrian countdown signals, install high visibility 
pavement markings to mark crosswalks;    

o Intersection Lighting – Consideration should be given to installing overhead lighting at 
intersections to enhance the visibility of the intersection and to better illuminate 
pedestrians and bicyclist.   
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Next Steps 

The SHSP will be revised, as appropriate, based on input from all of the regional meetings and shared 
with the statewide emphasis area teams and Steering Committee for review, followed by final approval 
from the Executive Committee. The SHSP will be officially launched to the public and stakeholders at a 
planned media event and then implementation of the strategies and actions in the Plan will begin in 
May 2017.  

Participants are encouraged to stay engaged with the SHSP and can do so by joining one of the 
statewide emphasis area teams or by participating in regional safety activities as they arise. For those 
interested in joining or learning more about the emphasis area teams, contact Stephen Read at 
Stephen.read@vdot.virginia.gov or 804-786-9094. 
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