
 

Photo: Benjamin Harrison Bridge from Jordan Point Marina, looking 

north. (Photo by D. Allen Covey, VDOT) 
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INTRODUCTION 
 

VDOT proudly supports the Transportation quality, standard of living and economic development goals 
of the Governor and the Secretary of Transportation.  We work to ensure that Virginia is among the best 
states in the country to live, work, run a business, attend school or visit.    
 
Continuous improvement is one of our core values.  We learn from our successes and failures alike and 
from our public and private sector partners.  Employees are encouraged to be problem solvers, 
challenging norms and exhibiting innovation.   
 
While we continue developing our expertise, we will also endeavor to develop as mentors and to 
strengthen our next generation of experts and leaders.   
 
The Organization Guide details our major units, providing summaries of their products and services.  The 
Performance Transformation Division updates the Organization Guide on a semi-annual basis.  

   
  
 
  

I-64 Widening Project, Segment 3, Hampton Roads 

District. Deck pour at the Queens Creek 

Bridge. (Photo by Tom Saunders, VDOT) 

Go Orange Day April 2021 at the Area 

Headquarters in Pulaski  
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OVERVIEW 
 

Virginia has the third-largest state-maintained highway system in the country, behind only Texas and 
North Carolina.  The Virginia Department of Transportation (VDOT) is responsible for building, 
maintaining and operating the roads, bridges and tunnels within the state.  Through the Commonwealth 
Transportation Board, VDOT also provides funding for airports, seaports, rail and public transportation.   
 
The 128,772 lane mile state-maintained system is divided into these categories1: 

¶ Interstate - 5,540 lane miles of four-to-ten lane highways that connect states and major cities 

¶ Primary - 21,997 lane miles of two-to-six-lane roads that connect cities and towns with each 
other and with interstates 

¶ Secondary - 100,579 lane miles of local connector or county roads; these generally are 
numbered 600 and above, and Arlington and Henrico counties maintain their own county roads 

¶ Frontage - 656 lane miles of frontage roads 
 
±ƛǊƎƛƴƛŀΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƴŜǘǿƻǊƪ ƛǎ ƳƻǊŜ ǘƘŀƴ ǊƻŀŘǎ2: 

¶ More than 11,900 bridges and 7,550 culverts 

¶ Six underwater crossings in the Hampton Roads area: 
- The mid-town and downtown Elizabeth River tunnels 
- The Hampton Roads Bridge-Tunnel on Interstate 64 
- The Monitor-Merrimac Memorial Bridge-Tunnel on Interstate 664 
- The two Chesapeake Bay Bridge Tunnel crossings 

¶ Two mountain tunnels on Interstate 77 in southwest Virginia: East River and Big Walker 

¶ Rosslyn Tunnel on Interstate 66 

¶ Eleven movable bridges 

¶ Five Traffic Operations Centers and two Customer Service Centers 

¶ ¢ƘǊŜŜ ǘƻƭƭ ǊƻŀŘǎ όbƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ 5ǳƭƭŜǎ ¢ƻƭƭ wƻŀŘΣ ¢ƘŜ tƻǿƘƛǘŜ tŀǊƪǿŀȅ 9ȄǘŜƴǎƛƻƴ ƴŜŀǊ 
Richmond, The Pocahontas Parkway near Richmond) 

¶ One toll bridge (The George P. Coleman Bridge carries Route 17 traffic over the York River 
between historic Yorktown and Gloucester County; on northbound traffic is charged) 

¶ Three ferry services (Jamestown-Scotland, Sunnybank, and MerryPoint) 

¶ Forty-three safety rest areas and twelve welcome centers along major highways 

¶ More than 100 commuter parking lots 

¶ The Virginia Capital Trail bicycle and walking path 
 

1!ǎ ǊŜǇƻǊǘŜŘ ōȅ ±5h¢Ωǎ aŀƛƴǘŜƴŀƴce Division as of February 2022 
2As confirmed by VDOT Structure and Bridge Division on July 1, 2020   

 

 

The High Rise Bridge in Chesapeake carries 

Interstate 64 over the South Branch of the 

Elizabeth River. (Photo by Tom Saunders, 

VDOT) 
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MISSION, VALUES, ETHICS 
 

Mission 

Our mission is to plan, deliver, operate and maintain a transportation system that is safe, enables easy 
movement of people and goods, enhances the economy and improves our quality of life. 
 
Code of Ethics 

As an employee of the Commonwealth of Virginia and the Virginia Department of Transportation, I will: 

¶ Commit to be a trusted steward of public resources 

¶ Act with integrity in all relationships and actions in the work environment 

¶ !ōƛŘŜ ōȅ ±ƛǊƎƛƴƛŀΩǎ {ǘŀƴŘŀǊŘǎ ƻŦ /ƻƴŘǳŎǘ ŦƻǊ ŜƳǇƭƻȅŜŜǎ 

¶ Not engage in conflicts of interest between my private interest and my professional role 

¶ Not use public resources for personal gain 

¶ Not accept or give gifts in violation of the State and Local Government Conflict of Interests Act 

¶ Not knowingly make a false or fraudulent statement 

¶ Not knowingly conduct or condone any illegal or improper activity 
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VDOT ORGANIZATION STRUCTURE 
 

The Virginia Department of Transportation (VDOT) currently has 7,735 approved full time positions. 

The agency has nine districts: 

¶ Bristol 

¶ Culpeper 

¶ Fredericksburg 

¶ Hampton Roads 

¶ Lynchburg 

¶ Northern Virginia 

¶ Richmond 

¶ Salem 

¶ Staunton 

Districts are further divided into residencies and area headquarters in order to efficiently provide service 

to their geographically assigned areas. 

±5h¢ /ŜƴǘǊŀƭ hŦŦƛŎŜ ƛǎ ƛƴ wƛŎƘƳƻƴŘ ǿƘŜǊŜ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ hŦŦƛŎŜ ŀƴŘ ŜƴƎƛƴŜŜǊƛƴƎΣ ƳŀƛƴǘŜƴŀƴŎŜΣ 

operations and business support divisions are located. 

The Chief Deputy Commissioner reports to the Commissioner and provides direct leadership to four 

Chiefs, nine District Engineers, the Virginia Transportation Research Council, the Civil Rights Division and 

the Office of Communications.  

The Commissioner is appointed by the Governor to serve as the agency head or Chief Executive Officer 

of the agency.  The Commissioner provides leadership for all agency staff and directly supervises the 

Chief Deputy Commissioner, Chief Engineer and the offices of Assurance & Compliance and Safety, 

Security & Emergency Management.  

  

 

 

 

 

 

 

 

 

 

  

The Benjamin Harrison Bridge-is a vertical-lift bridge 

that spans the James River between Jordan's Point in 

Prince George County and Charles City County near 

Hopewell, Virginia. (Photo by D. Allen Covey, VDOT) 
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