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INTRODUCTION

VDOT proudly supports the Transportation quality, standard of living and ecomawélopment goals
of the Governor and the Secretary of Transportation. We work to ensure that Virginia is among the best
states in the country to live, work, run a business, attend school or visit.

Continuous improvement is one of our core valudg¢e learn from our successes and failures alike and
from our public and private sector partners. Employees are encouraged to be problem solvers,
challenging norms and exhibiting innovation.

While we continue developing our expertise, we will also ende&v develop as mentors and to
strengthen our next generation of experts and leaders.

The Organization Guide details our major units, providing summaries of their products and services. The
Performance Transformation Division updates the Organiza®ioide on a sermnnual basis.

Go Orange Day April 2021 at the Ar
Headquarters in Pulaski




OVERVIEW

Virginia has the thirdargest statemaintained highway system in the country, behind only Texas and
North Carolina. The Virginia Department of Transportation (VDOT) is responsible for building,
maintaining and operatinghe roads, bridges and tunnels within the state. Through the Commonwealth
Transportation Board, VDOT also provides funding for airports, seaports, rail and public transportation.

The 128,772 lane mile statmaintained system is dided into these categorie's
1 Interstate- 5,540 lane miles of fodio-ten lane highways that connect states and majibies

1 Primary-21,997 lane miles of twan-sixlane roads that connect cities and towns with each
other and with interstates

1 Secondary 100,579 lane miles of local connector or county roads; these generally are
numbered 600 and above, amtlingtonand Henrico countiemaintain their own county roads

1 Frontage- 656 lane miles of tmtage roads
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1 More than11,900 bridges and 7,550 culverts
9 Six underwater crossings in the Hampton Roads area:
- The midtown and dwntown Elizabeth River tunnels
- The Hampton RoadridgeTunnel on Interstate 64
- The MonitorMerrimac Memorial Bridgd unnel on Interstate 664
- The two Chesapeake Bay Bridge Tunnel crossings
Two mountain tunnels on Interstate 77 in southwest VWirg East River and Big Walker
Rosslyn Tunnel on Interstate 66
Elevenmovable bridges
Five Traffic Operations Centenscatwo Customer Service Centers
¢KNBES G2ff NBIFR& Ob2NIKSNY +ANHAYAlIQ& 5dzZ ft Sa ¢
Richmond;ThePocahontas Parkway near Richmond)

One toll bridge (The George P. Go#n Bridge carries Route 17 traffic over the York River
between historic Yorktown and Gloucester @ty on northbound traffic is charged)

Three ferry services (Jamestovd@cothnd, Sunnybank, and MerryPoint)

Forty-three safety rest areas and twelve welcoroenters altmg major highways
More than 100 commuter parking lots B
The Virginia Capital Trail bicycle and walking path
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2As confirmed by VDOT Structure and Bridge Division on July 1, 2020

The High Rise Bridge in Chesapeake c3
Interstate 64 over the South Branch of t
Elizabeths




MISSION, VALUES, ETHICS

Mission

Our mission is to plan, deliver, operate and maintain a transportation system that is safe, enables easy
movement of people and goods, eniees the economy and improves our quality of life.

Code of Ethics
As an employee of the Commonwealth of Virginia and the Virginia Department of Transportation, | will:

Commit to be a trusted steward of public resources

Act with integrity in all relationgps and actions in the work environment

l 9ARS 0@ *ANBHAYAIQa {{lFyRIFNRa 2F /2y RdzOi F2N S
Not engage in conflicts of interest between my private interest and my professional role

Not use public resources for personal gain

Not accept or give gifts ifnolation of the State and Local Government Conflict of Interests Act

Not knowingly make a false or fraudulent statement

Not knowingly conduct or condone any illegal or improper activity
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Workforce Code of Ethics and Values

VDOT Code of Ethics

Each employee will:
e« Commit to be a trusted steward of public resources

e Act with integrity in all relationships and actions in the work
environment

e Abide by Virginia's Standards of Conduct for employees

« Not engage in conflicts of interest between private interest and
professional role

e Not use public resources for personal gain

* Not accept or give gifts in violation of the State and Local Government
Conflict of Interests Act

e Not knowingly make a false or fraudulent statement

* Not knowingly conduct or condone any illegal or improper activity

VDOT Shared Values

Each employee will:

* Be responsive to customer needs, consider what VDOT does in terms
of how it benefits our customers, and treat customers with respect,
courtesy, and fairness

* Commit to safety and continuous improvement in everything we do,
learning from mistakes and successes alike

* Trust, respect, support and encourage each other

* Respect and protect the public investment

* Make decisions based on facts and sound judgement and accept
accountability for our actions

+ Strengthen our expertise in using information, tools, and technology
to achieve high performance and stay on the cutting edge

e Think ahead, acting and planning creatively for today and tomorrow




VDOT GOALS

Agency Goals
VDOT will:

Execute the Program

It is our job to execute the program, even with one-third
of our construction projects being locally administered.
High-level focus will remain on safety, delivering projects
ahead of schedule and under budget, and improving
infrastructure condition.

We will develop strong partnerships with localities and
foster open collaboration with business partners. Each
partner has an important role to play and successful
execution requires effort from us all.

Maintain Infrastructure

We will maintain infrastructure to a state of good repair.
Significant strides have been made; preventative
maintenance and rehabilitative efforts will continue, but
most of the ‘low hanging fruit’ has been picked.

As assets age beyond the reach of rehabilitation, we must
work with localities, regional entities and business
partners to prepare for reconstruction.

Ensure a Sustainable Project Pipeline

We will work with localities and regional partners to
develop and maintain a sustainable pipeline of guality
projects. This collaboration will ensure readiness for
SMART SCALE and State of Good Repair (SGR) program
consideration, from planning and design through
construction.

Successful implementation of this pipeline relies on
having a stable, highly trained, and experienced
workforce.

Ensure Efficient Highway Operations

We will operate our roadway network more efficiently,
focusing on moving people and goods using tactics like
improved signal timing.

We will implement incident management, traffic
management and innovative technological solutions such
as using unmanned aerial systems in crash reconstruction
and congestion/incident management.

Develop the Workforce

We will develop a highly trained workforce, able to meet today’s objectives while being prepared to anticipate and
tackle tomorrow’s opportunities. Partnering with the private sector to develop staff is key to getting the right people

with the right skills into the right positions.

VDOT is committed to:

Be Transparent

We will maintain focus on performance management,
continuing to openly provide information to the public.
Partners and customers should know what we are doing
and why we are doing it.

We will work with localities, regional entities and business
partners to help them galn a better understanding of thelr
impact on the Commonwealth’s performance.

Be Business Focused

Our business focus will continue to be based on strong
performance management practices and objectives, while

streamlining our processes.

We will establish fair and reasonable project delivery
goals, while ensuring that our local and private-industry
partners understand their role in success program
delivery.

Be Innovative

Technology is changing the way we do business. We will
be innovative, taking advantage of technological advances
such as connected and automated vehicle technology.

The transportation industry is changing and we will
improve the policies, administrative practices and
speed/quality of construction, maintenance and
procurement program delivery.

Be Safe

Safety is not just a slogan; it is an expectation. We will
work with law enforcement and communications partners
to enhance traveler safety, while continuing to implement
engineering and operational safety solutions. We remain
committed to providing a safe working environment and
will continue to foster an active workforce safety culture.




VDOT ORGANIZATION STRUCTURE

The Virgnia Department of Transportation (VDOT) currently has 7,735 approved full time positions.

The agency has nine districts:

Bristol

Culpeper
Fredericksburg
Hampton Roads
Lynchburg
Northern Virginia
Richmond

Salem

Staunton
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Districts are further divided intoesidencies and area headquarters in order to efficiently provide service
to their geographically assigned areas.

A A
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operations and business support divisions laated.

The Chief Deputy Commissioner reports to the Commissioner and provides direct leadefship to
Chiefs nine District Engineers, the Virginia Transportation Research Council, the Civil Rights Division and
the Office of Communications.

The Commisioner is appointed by the Governor to serve as the agency head or Chief Executive Officer
of the agency. The Commissioner provides leadership for all agency staff and directly supervises the
Chief Deputy CommissionéZhief Engineer anithe offices of Asurance &Compliance and Safety,

Security & Emergency Management.

The Benjamin Harrison Bridgea verticalift bridge
that spans the James River between Jordan's Poi
Prince George County and Charles City County ne
Hopewell, Virginia(Photo by D. Allen Covey, VDOT




































































































































































































































































































