
VIRGINIA

SAFE ROUTES TO SCHOOL

GRANT APPLICATION FOR 

INFRASTRUCTURE SAFETY IMPROVEMENT PROJECTS
(Project Grants)
FY 2007-2008
[image: image3.png]



[image: image2.jpg]VD D Virginia Department
of Transportation




Safety Improvement Project Application, FY 2007-2008
(Please refer to the SRTS Grant Application Guidelines for details on application submission requirements)
[image: image1.jpg]® O©
Y.}
Safe Routes
7@ SCHOOIL




Please use a separate application for each school, community or school division location submitted (unless submitting as division-wide).

1. Applicant Name and Mailing Address:



     




     




     



     


2. Project Manager Name and Title:



     




     


Telephone Number:

(   )    -    
Ext.      



Fax Number:

(   )    -    



      Email      


3.  FORMCHECKBOX 
 An SRTS Plan has been completed for the school or school division and is attached; OR
 FORMCHECKBOX 
 An SRTS Plan is being developed for the school(s) or division and will be submitted to VDOT for approval prior to commencing with the proposed project.
4. Does the locality or local school division have a policy that prohibits or discourages bike & pedestrian travel to school? Yes  FORMCHECKBOX 


No  FORMCHECKBOX 



If Yes, what measures are proposed to change this policy?


     



     


5. Has a local resolution endorsing the project and which recognizes any maintenance requirements of the locality been issued and included with this application?
Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


6. Specific Location of Proposed Bicycle/Pedestrian Improvement Project:
 FORMCHECKBOX 
 Sketch, Map or Aerial Photo of Project Limits Attached: (Photographs, cross sections and typical sections may be provided) 


School(s) or Division:      
  




Limits:      



City/County:      
VDOT District:      

7. Fully Describe Project:
[Including Average Daily Traffic for the current year and the existing and proposed conditions at the candidate location]: 


     




     



ADT(s):       
Type of Construction Plans:
 FORMCHECKBOX 
Complete
 FORMCHECKBOX 
Minimal
 FORMCHECKBOX 
No Plans


 FORMCHECKBOX 
 Applicant (Locality) Intends to Manage This Project if Funded

Note: The left “Points” column is intended to provide the applicant information on the points assigned to each section and subsection and is for administrative use during scoring only.
	Points

              A

   25

	8. Identify the Problem:  (Describe the principle problem below with details on Attachment A)
     
	Attachment A Provided

	
	     
	 FORMCHECKBOX 


	
	     
	

	              B

   40
	9. Identify the Solution:  (Provide statement of principle project solution addressing the problem with details on Attachment B)

     
	Attachment B Provided

 FORMCHECKBOX 


	
	
	

	
	     
	

	
	     
	

	Points

              C

   15
	10. Proposed Project Schedule and Cost: 

Preliminary Engineering & Environmental Clearance 

(Localities are to include VDOT administration costs
)
	Begin:

(mm/yyyy)

01/2008
	End:

(mm/yyyy)


	Estimated Cost:

     
	Attachment C Provided

	
	ROW and Utilities/Environmental Clearance
	     
	     
	     
	 FORMCHECKBOX 


	
	Advertisement Date
	     
	     
	N/A
	

	
	Construction 
	     
	     
	
	

	
	Contingencies
	
	

	
	Total Project Cost (Provide supporting schedule and cost estimate details on Attachment C)
	
	

	              D

   10


	11. Describe Local Support:  (Describe how the project will benefit the community and the support of agency and citizens with details on Attachment D)

     
	Attachment D Provided

 FORMCHECKBOX 


	
	
	

	
	     
	

	              E
   10
	12. Do you have measures for success and supporting SRTS Plan activities?:   FORMCHECKBOX 
 (Describe how the project will be measured and supported by other Plan activities on Attachment E)
     
	Attachment E Provided

 FORMCHECKBOX 


	
	     
	

	A+B+C+D

+E

         

  100


	     
	


	A+B+C+D

+E

  100


	An agency representative of the “applicant” must sign the application.  The undersigned affirms that the statements made are correct and complete to the best of the applicant’s knowledge and that the applicant agrees to participate in the post-construction evaluation process.  The signatory also affirms their authorization to undertake a Federal Aid project.  For secondary road and urban jurisdiction projects, a resolution for the project approval is required upon notification of the SRTS Program approval.  
13. Agency Representative:

Name:                                                            Date:
Signature:



School or School Division Signature (required if different from the applicant):
Name:                                                            Date:
Title:      
Signature:

Road Authority Signature (required for Safety Improvement Projects):
Name:                                                            Date:      (mm/dd/yy)
Title:      
Signature:

	


If you have questions on the program or application or if you need technical assistance, please contact the SRTS Coordinator Jakob Helmboldt at Jakob.Helmboldt@VDOT.Virginia.gov or 804.225.3269
Mailing Addresses:







Counties:
Mr. Ray Khoury, P. E., State Traffic Engineer

Resident Engineers are requested to submit
Attn:  Safe Routes to School Program

applications within their residency through the
Virginia Department of Transportation

District Administrator and forward them to the

1401 East Broad Street

State Traffic Engineer 

Richmond, Virginia 23219

Attachment A – Problem Identification

Use Attachment A to demonstrate the need for the project.  If documentation such as pictures, maps, exhibits, and tables are submitted, they must be referenced in the text and numbered sequentially. 

	Points
	

	10
	A -1
	1. Describe the safety problem in detail by indicating the obstacles (physical or perceived) to walking and/or biking to and from school(s), including but not limited to:

· on-street parking

· posted speed limits

· commercial driveways/railroads/intersections

· width of intersection or roadway

· width of shoulder, sidewalk and/or trail

· missing links, lack of facility, restrictive barrier and/or potential users are not traveling due to perceived risk

· recent changes in adjacent land-use and/or development

· Possible storm water drainage design issues



	5
	A –2
	2. What is the number of children who currently walk or bike to and from your school(s)

a. What is the total number of K-8 students within 2 miles of your school?
b. What percentage of students at your school bike or walk to school?
c. How many students in your school are not eligible for busing?


	5
	A –3
	3. Identify current and potential safe walking and bicycling routes to schools.  (Please see page 11, Appendix D of the SRTS Grant Application Guidelines for assistance in determining safe routes.)


	3
	A -4
	4. Identify the current risks facing children who bicycle and/or walk to school. If crashes have occurred, identify date, time, frequency, type, and severity of crashes that will be mitigated by the proposed project.



	2
	A –5
	5. Was an engineering study of the problem conducted?  If yes, please explain and attach a copy. Provide pedestrian signal warrant analysis for intersections, when applicable.  




Attachment B – Proposed Improvement Project

Use Attachment B to describe how the proposed project will improve the safety of the traveling public.  The connection between the problem and the proposed solution must be clearly demonstrated.

	Points
	

	10
	B -1
	1. Describe how the proposed project improves safety within two miles of your school(s), with respect to the documented problem.



	8
	B -2
	2. What is the potential to reduce child injuries and fatalities?



	8
	B -3
	3. What is the anticipated number and percentage increase of child pedestrians or bicyclists who will walk and/or bike to and from your school(s) after implementing your project?


	4
	B –4
	4. Explain any enforcement efforts your project may have. For example, partnering with local law enforcement to ensure drivers obey traffic laws or initiating community enforcement such as crossing guard programs.



	6
	B –5
	5. Describe the encouragement/educational components related to your project, either existing or planned.



	4
	B –6
	6. Describe the existing and expected land-use changes, such as new schools, housing and/or commercial developments, which would impact the amount of bicycle and pedestrian travel.  For example, a new 100 home subdivision is being built next to an elementary school on a heavily traveled arterial roadway without connecting sidewalks or 100,000 square feet of additional retail is expected to be constructed at the intersection northwest quadrant in the next five years.  Please include relevant sections of a comprehensive plan or bicycle and pedestrian plan, if available.  




Attachment C – Project Schedule and Cost
Use Attachment C to describe the project action plan to address safety problems in a timely manner.

	Points
	

	3
	C -1
	1. Provide detailed schedule and cost estimate information as presently available, such as VDOT Cost Estimating System reports or itemized unit costs used by locality with associated VDOT PE costs. Complete Appendix A cost summary sheet. (included in this application)


	2
	C -2
	2. Describe how the proposed project is cost effective.



	4
	C -3
	3. Describe the project readiness in terms of potential environmental, right-of-way and utility, and engineering and construction issues with respect to available resources.  Indicate how quickly the project can be completed based on the type of design plans to be prepared (as indicated for question 5 on page 1). (* Projects that do not require acquisition of right-of-way will be given higher consideration)



	4
	C -4
	4. Please provide project milestones that will be used to gauge the successful and timely development and implementation of this project.  (See page 10, Appendix C of the SRTS Grant Application Guidance Packet for milestones.)



	2
	C -5
	5. Please list any additional funding resources available that could augment this project and describe how they would be allocated.




Attachment D – Project Support
Use Attachment D to describe who the project partners are – what collaboration has been created to ensure the success of the project.

	Points
	

	3
	D -1
	1. Is the project location(s) on designated route(s) in a local or regional bicycle, pedestrian, and/or trails transportation plan or Safe Routes to School Plan?  Please provide details and relevant sections of the supporting plans.


	2
	D -2
	2. Indicate if there are any other programmed or planned transportation projects adjacent to the proposed project that would impact the function of the proposed safety improvement.  Provide the time frames for construction and completion.



	2
	D -3
	3. Describe any supporting or participating organizations, local agencies, and/or citizen support.  (Possible project partners may include school officials, local traffic engineers, law enforcement agencies, public health agencies or organizations, school-based associations, local elected officials, nonprofit groups, bicycle clubs, local businesses and other community groups.  Please attach any relevant documentation for the proposed safety improvement, such as letters, petitions, and any required resolutions from boards, councils, and regional planning agencies.


	3
	D -4
	4. Describe plans to ensure maintenance and ongoing funding, if needed, to ensure the continued success of the project and the parties responsible for doing so.



Attachment E – Project or Program Measurement
Use Attachment E to describe how you will measure the success of your project – what methods will you use to determine whether more children are biking or walking to school.

	Points
	

	5
	E -1
	1. Describe how you will measure your project’s success. 

Your measurement should minimally include before and after data of the following:

· Total number of students reached

· Number of students biking

· Number of students walking

· Number of students busing

· Number of students driven

· Number of new partnerships developed 

· Safety improvement analysis.  

· Letters of appreciation

· Survey of parental approval/buy-in



	5
	E -2
	2. Progress reports will be required at appropriate intervals of your projects. Dates of reports will be determined based on the timeline of your project.  Identify your desired project outcomes.




Definitions of Sample Infrastructure Projects

Bicycle Parking Facilities:  Items such as bicycle racks, lockers, designated areas with safety lighting and covers such as a bike shelter, etc.

Installing Signs:  Placement of signs to slow traffic and provide awareness for bicyclists and pedestrians.  It may also include directional signage.

On-Street Bicycle Facilities:  Aspects of the roadway defined specifically for bicycle use, such as a bike lane.

Off-Street Bicycle/Pedestrian Facilities:  Trails and pathways that can be used by pedestrians and bicyclists that are separated from the main roadway.

Pedestrian/Bicycle Crossing Improvements:  Includes new or upgraded traffic signals, crosswalks, median refuges, pavement markings, traffic signs, flashing beacons, bicycle-sensitive signal actuation devices, pedestrian activated signal upgrades, etc.

Street Striping:  Marking roadways to provide for bike lanes, widened outside lanes, crosswalks, etc.

Sidewalk Improvements:  Includes new sidewalks, widened sidewalks, sidewalk gap closures, sidewalk repairs.

Traffic Calming Devices:  Systems and techniques that slow traffic such as speed humps or tables, reducing curb-to-curb lane widths, curb extensions, center islands, etc.

Appendix A:
Estimated Project Cost Summary
This summary identifies the category (or categories) of work included in the proposed project.   Work with your project sponsor to develop a cost estimate of the project.  All cost estimates are to be based on VDOT Project Cost Estimating System (PCES) guidance or on recent and documented line item unit costs used by the locality.  

When developing the budget for a construction project, applicants are advised that design does not typically exceed 10% of the total budget.  

Note:  projects that are to be administered by the locality must add $5,000.00 for the VDOT Preliminary Engineering Design review.

	Estimated Pre–Construction 
Costs
	

	Item
	Requested

SRTS 

Funds
	Committed

Local 

Funds
	Donated 

Goods or 

Services
	Total Cost

	Right of Way Acquisition
	$0.00     
	$0.00
	$0.00
	$0.00

	Permitting
	$0.00
	$0.00
	$0.00
	$0.00

	Preliminary Engineering Design
	$0.00
	$0.00
	$0.00
	$0.00


	Estimated Construction Costs
	

	Item
	Requested 

SRTS 

Funds
	Committed 

Local 

Funds
	Donated 

Goods or 

Services
	Total Cost

	Sidewalk Improvements 

	new sidewalks
	$0.00
	$0.00
	$0.00
	$0.00

	widened sidewalks
	$0.00
	$0.00
	$0.00
	$0.00

	sidewalk gap closures
	$0.00
	$0.00
	$0.00
	$0.00

	curb cuts for ramps
	$0.00
	$0.00
	$0.00
	$0.00

	construction of curb and gutters
	$0.00
	$0.00
	$0.00
	$0.00

	Pedestrian/Bicycle Crossing Improvements 

	upgraded traffic signals
	$0.00
	$0.00
	$0.00
	$0.00

	Crosswalks
	$0.00
	$0.00
	$0.00
	$0.00

	median refuges
	$0.00
	$0.00
	$0.00
	$0.00

	pavement markings
	$0.00
	$0.00
	$0.00
	$0.00

	traffic signs
	$0.00
	$0.00
	$0.00
	$0.00

	pedestrian and/or bicycle over-
crossings and under-crossings
	$0.00
	$0.00
	$0.00
	$0.00

	flashing beacons
	$0.00
	$0.00
	$0.00
	$0.00

	traffic signal phasing extensions
	$0.00
	$0.00
	$0.00
	$0.00

	bicycle-sensitive signal actuation devices
	$0.00
	$0.00
	$0.00
	$0.00

	pedestrian activated signal 
upgrades
	$0.00
	$0.00
	$0.00
	$0.00

	sight distance improvements
	$0.00
	$0.00
	$0.00
	$0.00

	On-Street Bicycle Facilities

	new or upgraded bike lanes
	$0.00
	$0.00
	$0.00
	$0.00

	widening outside lanes and/or
roadway shoulders
	$0.00
	$0.00
	$0.00
	$0.00

	geometric improvements
	$0.00
	$0.00
	$0.00
	$0.00

	turning lanes
	$0.00
	$0.00
	$0.00
	$0.00

	canalization and roadway 
realignment
	$0.00
	$0.00
	$0.00
	$0.00

	traffic signs
	$0.00
	$0.00
	$0.00
	$0.00

	pavement markings
	$0.00
	$0.00
	$0.00
	$0.00

	Traffic Diversion Improvements

	separation of pedestrians and 
bicycles from vehicular traffic 
adjacent to school facilities
	$0.00
	$0.00
	$0.00
	$0.00

	traffic diversion away from 
school zones
	$0.00
	$0.00
	$0.00
	$0.00

	designated routes to school
	$0.00
	$0.00
	$0.00
	$0.00

	Off-Street Bicycle/Pedestrian Facilities

	multi-use bicycle and/or 
pedestrian trails and pathways
	$0.00
	$0.00
	$0.00
	$0.00

	Traffic Calming Measures 

	Roundabouts
	$0.00
	$0.00
	$0.00
	$0.00

	curb extensions at intersections 
that reduce curb-to-curb widths
	$0.00
	$0.00
	$0.00
	$0.00

	center islands
	$0.00
	$0.00
	$0.00
	$0.00

	full and half-street closures
	$0.00
	$0.00
	$0.00
	$0.00

	other speed reduction techniques
	$0.00
	$0.00
	$0.00
	$0.00

	Other (list items individually)

	
	$0.00
	$0.00
	$0.00
	$0.00

	
	$0.00
	$0.00
	$0.00
	$0.00

	
	$0.00
	$0.00
	$0.00
	$0.00

	
	

	Total Infrastructure Costs
	$0.00
	$0.00
	$0.00
	$0.00

















� VDOT District and Central Office Divisions personnel charge review and administration time to projects managed by localities.  Typical projects not managed by VDOT shall include a minimum of $5,000 for additional VDOT PE costs.





______________________________________________________________________
Virginia Department of Transportation
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