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BPAC Meeting

Agenda

1.
. Committee Structure

. Status of Bicycle and Pedestrian Projects at VDOT
. Recent Bicycle Improvements in Northern Virginia
. Status of Virginia Supplement to the MUTCD

. Update on Safe Routes to School Program

. Maintenance Division — update on 2% paving

. Breakout Session / Roundtable
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10. Closing

Welcome and Introductions

. Upcoming Meeting Agenda Items




1. Welcome and Introductions

Introductions

e Name
« Location
 Representation




2. Committee Structure

Overview and purpose of the Committee
Structure:

 John Bolecek will serve as the BPAC Chairman
« Meetings will be held twice a year

« Membership comprised of cross section of Virginia stakeholders

Purpose:

* Provides an official avenue of communications between VDOT’s
Bike/Ped Program and stakeholders
« BPAC Committee will improve the quality of the VDOT Bike/Ped
Program by soliciting public input:
« Identifying high bicycle use road sections that would benefit from shoulders
« “Gap Map” identifying small gaps in bike/ped network in each district
« Keeping program abreast of local issues
« Providing input on priorities
 Reporting maintenance needs i.e. missing US Bike Routes signs etc.




2004 Policy for Integrating Bicycle and Pedestrian
Accommodations

 Adopted by the Commonwealth Transportation Board on March 18,
2004, and applies to all projects that reach the scoping phase after its
adoption

« States that the Virginia Department of Transportation (VDOT) will
initiate all highway construction projects with the presumption that
the projects shall accommodate bicycling and walking

 Defines accommodation as any facility, design feature, operational
change, or maintenance activity that improves the environment in
which bicyclists and pedestrians travel

 Allows accommodations to be built as independent construction
projects




3. Recent History of the VDOT Bicycle and
Pedestrian Program

« March 2004 - The Policy for Integrating Bicycle and Pedestrian
Accommodation is approved by the CTB

« 2005to 2009 — The Policy was Implemented by the VDOT Policy
Implementation Team

* First Audit of Policy June, 2006
« Fall 2006 - First edition of the Bicycling in Virginia map is
released

« January 2007 - Policy Implementation guidance documents for
localities released

« Second Audit of Policy March, 2009
« Summer 2010 — VDOT Bicycling Guide Released
« September 2011 - VDOT State Bicycle Policy Plan released

« May 2012 — VDOT Community Trail Development Guide
released

 October 2012 — Second edition of the Bicycling in Virginia map
released

BICYCLING
in VIRGINIA




Bicycle Policy Plan

« Completed September 2011

« Develops adirection and vision for
the Bike (and Ped) Program

* Further ingrains the 2004 Policy for
Integrating Bicycle and Pedestrian
Accommodations

e Provides alist of recommendations
that guide the VDOT Bike/Ped
Program

« Actions on this list are currently
underway

« Actions will be combined with the
" Pedestrian Plan recommendations
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Pedestrian Policy Plan

The Pedestrian Policy Plan is underway and
should be completed by Summer, 2013

HNTB is the consultant assisting with the
project

The plan outlines background information on
statewide pedestrian issues and provides
recommendations on how to further
iImplement the 2004 CTB Bicycle and
Pedestrian Policy

The development of the plan has been aided
by both an external and an internal working

group

®  The Virginia Department
of Transportation State
Pedestrian Policy Plan

March 2013
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Pedestrian Policy Plan

Implementation Plan — Combined Bike/Ped Recommendations

(= Recommendations Summary.xlsx [Read-Only] - Microsoft Excel - X
A E
1 % [ Action
Develap an implementation strateqy ta enzure statewide distribution of the Pedestrian Folicy Flan to -
2 1 wxternal stakeholders, Action 112 Outreach Outreach Pedestrian Palicy Plan
o o Distribute Pedestrian Policy Plan via social media svenues, sdvocacy groups, forums, direct ¥DOT < Cutreach Outreach Pedsstrisn Policy Plan
Hold internal infarmational sezsiontwarkshap on Pedestrian Palicy (and Bicycls) for OOT District
Bicycle and Pedestrian Coardinatars and relevant YOOT staff across the State to farm a stranger v
implementation faundation From which ta work. Provide a refreshed axplanation on the Palicy Far
4 3 Integrating Pedestrian and Bicycl: Accommadations and intraduce the Padestrian Palicy Plan az 3 Outreach Outreach Pedestrian Palicy Plan
Hald external infarmational sessionstwarkshops an Padestrian Palicy [and Bicyele] far relevant
eternal parties and stakeholders (jurisdictions, District Planners, PMPOs, consultants, sdvacacy v
araups] ta Farm 3 stronger implementation Foundation From which ta work. Provide a refrashed
5 4 ian on th Palicy For | ing Pedestrian and Bicyel: dations and intraduce the Outreach Outreach Fedestrian Palicy Plan
Incarporate and clearly identify pedestrion accammadations in lacality level planning documents in
arder ta ensure they are considered in later phases, i.c. during related planning studics, pre-design
3 5 consideration, dasign, construction, maintenance cte. Action 3.1 Matwark Matwark Pedestrian Palicy Plan
& Identify when and where pedestrian Facilities are required ta be built by develapers. Metwark Metwark Pedestrian Policy Plan
& 7 Encourage localities to adopt development review guidelines that require developers ta includs Network Metwork Pedsatrian Policy Plan
a | Provide development revicw guidelines from YOOT Far adaption by localitics. =
10 3 Pedastrian Facilities should be built when any new transit facility iz constructed. Action 3.9a&b: < ket ket Fedestrian Policy Flan
1 461 Conneetivity of the pedestrisn natwark should be improved whersver and whensver passible. < Metwark Metwark Fedestrian Policy Plan
12 11 Sidewalks should be installed thraughout heavily populated areas. < ket ket Fedestrian Policy Flan
13 12| Imprave ability ta install sidewalks within existing infrastructure. < Metwark Metwark Fdestrian Policy Flan
1 13 R d making imp: ta ped i during mai ackiviticz. < Metwark Metwark Pedestrian Policy Plan
15 14| Add more safety recommendations at interseckions. « Safety Tafety Pedestrian Policy Plan
© {5 Incarparate the ability ta usses2 pedestriun safety in terms of level of service 3t interzections a2 an < Safaty Safaty Peddestrisn Pelicy Plan
Fimplify guidance by consolidating pedastrian accommadation design guidelines inta one document. v
1 16 Currently there ars too many individusl resources. Action 111 Diezign Diezign Fedestrian Palicy Plan
15 17 Design of pedastrian Facilities needs ta be considered as impartant as the design of roadway Facilitics < (Bt (Bt bt B
Diesign standards typically address new construction, a facus on design related to ratrafitting v
13 18| padestri 4 ar adding dations ta existing i is neaded. Diezign Diezign Fedestrian Palicy Plan
20 13 Recommend design guidelines by land uze categary [Urban, Suburban, Rural cte.] / Bt Bt Pedestrian Policy Flan
entil otential right-of-way costs related bo pedestrian accommodations early in the process. 1323
Identify patential right-af-way lated to padestri dati i in the p Th v
21 20 costs are aften underastimated and can inhibit what iz included in 2 project. Implamentation Implamentation Fedestrian Palicy Plan
Pedestri i d to be addrezzed carly in the plani ~scoping phazes in th
22 B e —— peedte B e - Implementation Implementation Pedestrian Policy Plan
‘wihen 3 praject iz scoped, the purpoze and newd tond to Focus on wehicls iszues, which rezulez inluck of | o
23 22 pricrity on other ancillary needs related to the project. Implamentation Implamentation Fedestrian Palicy Plan
24 25 The public should be involved carly in the planning!design process. + Implementaticn Implementaticn Pedestrian Policy Plan
Fidewalks should not be casily prechided dus to safetplliability izzues; there should be 3 pracass to ”
25 24 "fiqure aut’ how b intearats pedestrian Facilitics. Action 1.6b: Implamentation Implamentation Fedestrian Palicy Plan
. a5 Ensure that every lacality or jurisdiction has pedestrian (and bicyele] element as part of their < . T Pedsatrian Policy Plan
21 26 Create  Statewids inventary of all comprehenzive planatbicycls and pedestrian planz. Action 3.1a: < Implementation Implementation Fdestrian Policy Flan
23 27 Funding Formulas should better reflact the CTE dasire to accommadate pedestrians. < sttt Elsrtfesen bt B
23 25| Enhance quidance materials Further to clarify "grey” areas. - Cilarification Cilarification Pedestrian Policy Flan
30 23 Establizh zystem for tracking imp. of pedestrian datiens. + Fanitaring Mlanitaring Pedestrian Palicy Plan
| 30| Establizh syztem far tracking impl of Palicy Flan 4 < Manitoring Monitaring Pedestrian Policy Plan
32 Action 1.1 Develop Supplemental Dezign Palicies. - Clarify Palicics Clarification Biicycle Policy Plan
. Action 1.23: 4dd palicy clarification ta decision tras process chart [do we have 3 decizion tree?). < Charify Pelicies Clarification Bicucle Policy Plan
™ Action 1.2k Thers shauld be 3 semi-snnual review of the palicy implementation pracess. « Clarify Policies Clarification Bicucle Policy Plan
. Action 1.5: Conzider 2 new directive allowing narrawer lane widths, which waould allow sidewalks ta < Claify Policies Clarification Bicycle Palicy Plan
36 Action 1.5b: Proactive review of lane widths during projacts ta provide bike lanes or shoulders. - Elsi sl Bicyels Palicy Plan
a7 Action 1.4a: Ensure that value sngincering conzistently appliss the CET Palicy. < Clarify Policies Clarification Eicycle Policy Flan
33 Action 153 Fiautine upgradas to USER 1and 76 during highway projects. - R Bicycle Palicy Flan
33 Action 1.5b: Idantify re-alignments and spur routes for UISER 1 and T6. < Clarify Palicies Bicycl: Palicy Flan
40 Action 1.5¢: Installation of new signs and raute map develapment For long distance bike routes. - R Bicycle Palicy Flan




Bicycle & pedestrian projects underway

« Pedestrian Policy Plan

« Beaches to Bluegrass trail study

 Bicycle and Pedestrian Planning Database Project
« Southeast Highspeed Rail Greenway Study

Beaches to Bluegrass Trail ,NX

Legend

— Boaches 1 Buegrass Gap
Boaches 10 Bluegrass proposed

weeses Bonches % Bluegrass plannod

— Exigteg Boaches 1 Bluegrass Road

ww— Exiging Boaches 10 Bluegrass
High Bridge Tral State Park

I Mew River Trail State Park

~——— Gallon State Forest Tral
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Virginia Capital Trail Progress

Virginia Capital Trail Construction Completed:

« 2006 Greensprings phase

« 2007 Chickahominy Riverfront phase
« 2009 Charles City Courthouse phase
« 2010 Richmond Riverfront phase 1

Phases underway:

« Sherwood Forest Phase - Construction underway estimated completion -
Summer 2014

 Varina Phase is under contract completion expected in September 2014

« New Market Phase is under contract completion expected in January
2014

 Dorey park segment will be completed by Summer 2015
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4. Recent Bicycle Improvements in Northern Virginia

Randy Dittberner — Regional Traffic Engineer NOVA
District
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5. Status of Virginia Supplement to the MUTCD

John Bolecek — Statewide Bicycle and Pedestrian Planner
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6. Update on Safe Routes to School Program

Rob Willlams — Safe Routes to School Coordinator

SAFE Routes

to SCHOOL
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/. Maintenance Division — 2% Shoulder Paving

Robert Prezioso — Assistance Division Administrator
- Maintenance
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8. Breakout Session — 20-30 minutes

Potential areas for sharing input:

« Identifying high bicycle use road sections that would benefit from
shoulders

« “Gap Map” identifying small gaps in bike/ped network in each district
« Keeping program abreast of local issues

» Ideas for planning and research

* Reporting maintenance needs i.e. missing US Bike Routes signs etc.

What other areas of input offer the most value?

1. Form groups and list the top 5 areas to provide input (15 minutes)
2. Each group will select someone to present their list
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9. Upcoming Meeting Agenda ltems

« Status of USBRs 1 and 76
* Bicycle and Pedestrian Recommendations Database
« Status of Transportation Alternatives

Suggestions for future topics?
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10. Wrap Up & Next BPAC Meeting

Follow-up Items

 Follow-up items sent out by e-
mail

Next BPAC Meeting(s):
« October 2013
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Bicycle and Pedestrian Advisory Committee

Thank you

John Bolecek
Statewide Bicycle and Pedestrian Planner
Virginia Department of Transportation
804-371-4869
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