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What Guides Us:

Our Priorities



VTrans2040 Vision - Trends Research Summary

ResearchConducted

• Past & future trends impacting transportation

Demographic, Economic, Technological & EnvironmentalPresented to CTB

• October & November 2014

• January 2015

Potential outcomes of trends that may affect:Identified

• Behavior/demand

• Location

• Supply/operations

Potential implications to focus investment/policiesDetermined

Trends Vision/Goals Needs Recommendations
2



VTrans 2040 Trend Assessment Implications:
The Trends Analysis suggests we need to focus our future 

investments and policies to…

Make our 

infrastructure more 

sustainable and 

resilient

Enhance system 

performance 

through technology 

and user 

information

Increase mobility 

options

Improve efficiency 

of multimodal 

freight movement

… in addition to core focus areas of safety and maintenance

Make transportation 

investments in 

Placemaking to 

attract the 21st

century workforce
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State of Good Repair

Safety

Capacity/Operations

Analytical Approach to 

2025 Needs Assessment

Compile SoGR Needs from Agency Plans

Compile Safety Needs from existing 

data

New Needs Assessment approach*

* ‘New’ Per 2009 Legislative Session Changes



8

VTransMTP Needs Assessment

Three types of needs:

State of Good Repair

Safety

Capacity/Operations CAPACITY & 
OPERATIONS 

NEEDS

CoSS

Regional 
Networks

UDAs
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• What we measure needs to lead us to the 

outcome we want to achieve

• 2025 Needs

What Guides Us: 

Connecting to Outcomes

Measures 

Get us to 

Outcomes



10

DESIRED 

FUTURE 

ECONOMIC 

CONDITION

“GAP” = Transportation “NEED”

What are “Needs”?

CURRENT 

ECONOMIC 

CONDITION

CURRENT 

TRANSPORTATION 

CONDITION

TRANSPORTATION 

SYSTEM NEEDED 

TO SUPPORT 

FUTURE 

ECONOMIC 

CONDITION



Scenario Approach to 

Define 2040 Needs
• Baseline future for comparison

• Alternative futures
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Outreach & Coordination
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SoGR NEEDS

EXISTING Economic & 

Transp. Conditions

SAFETY NEEDS

CAPACITY/OPS NEEDS

CoSS/Reg . Networks/UDAs

SoGR NEEDS

SAFETY NEEDS

DRAFT Needs FINAL Needs 

Input from State 

Agencies

Input from State 

Agencies

Vetted with 

MPOs/Localities

Vetted with 

State Agencies

Vetted with 

MPOs/Localities

Vetted with 

State Agencies

FUTURE Economic & 

Transp. Conditions

CAPACITY/OPS NEEDS

CoSS/Reg . Networks/UDAs

Provided by 

MPOs/Localities

Gap Analysis to 

determine Draft Needs

OUTREACH OUTREACH

OUTREACH at State Level

OUTREACH at Local Level



Proposed Outreach - Capacity & 

Operations Needs

JAN FEB MAR APR MAY JUN JUL AUG SEP

EXISTING Economic & 

Transp. Conditions

DRAFT   

CAPACITY/OPS NEEDS

FUTURE Economic & 

Transp. Conditions

Webinar to introduce project

Webinar on Needs Assessment

Send out draft Regional Profiles to MPOs

FINAL    

CAPACITY/OPS NEEDS

Project Initiation & 

Coordination

Meetings with MPOs on Regional Profiles 

and data supporting Needs Analysis

Meetings to vet Draft Needs
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Thank You


