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Organizational Structure History

Chief of Planning and Programming
 Program Management Division (PMD)
« Transportation and Mobility Planning Division (TMPD)

Fall retirement of the Chief of Planning and Programming
(10/16/15):

- Chief Financial Officer (CFO) assumed responsibility for PMD
« Chief Engineer (CE) assumed the responsibility for TMPD



Further Refinement of Re-organization

Late Fall Re-organization of the Program Management Division:

» Infrastructure Investment Division (lID)
 Federal Programs Management Division (FPMD)
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Federal Programs Management Division

The Federal Programs Management Division (FPMD) was
created as part of re-organization efforts to improve the focus
and effectiveness of the Program Management Division.

 The new division provides new focus on:
» the coordination with FHWA;
« processing and management of federal projects, including the
final voucher/federal project closeout process;
- development and management of the STIP;
- as well as federal strategy.

« The division’s goal is to streamline and improve the
development, monitoring and reporting for the areas of
responsibilities.

« The impact is mainly internal. MPOs and PDCs will continue
to work with their district partners.



Federal Programs Management Division

FPMD

* Federal Financial
Management

« Planning,
Analysis &
Reporting

« Data Analysts

Fiscal

(part)
Federal




Infrastructure Investment Division

The Infrastructure Investment Division was created as part of
re-organization efforts to improve the focus and effectiveness
of the Program Management Division.

The new division provides new focus on:
« Coordinating project management and program delivery
 Managing the development and management of the SYIP
- Coordinating the life of a project from initial phase opening
through financial closeout
 House Bill 2 process development and implementation

- The division’s goal is to identify opportunities to simplify
processes, reduce transactions, align project management
and program delivery processes and policies, and improve
coordination and communication with our customers.

« The impact is mainly internal. MPOs and PDCs will continue
to work with their district partners.
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